
 REGION 10 ESC 

ORIGINAL 

Response to Request for Proposals:  R10-1110 Damage, Disaster, Restoration, Cleaning and Related Services 
Attention: Clint Pechacek Purchasing Consultant

 Cotton Commercial USA, Inc. | 5443 Katy Hockley Cutoff Rd Katy, TX 77493



TABLE OF CONTENTS

01 BACKGROUND

02 COTTON DOCUMENTATION

03 QUALIFICATIONS & REFERENCES

04 LICENSES

05 CAPABILITIES

© 2019 Cotton Commercial USA, Inc. All rights reserved. 



TAB 1 



RESTORATION • CONSTRUCTION • ROOFING • ENVIRONMENTAL RESPONSE • LOGISTICAL SUPPORT • CULINARY 
 

COTTONGDS.COM • 877-511-2962 

EXECUTIVE SUMMARY 

ORGANIZATION 

Cotton is one of the world’s most experienced full-service disaster recovery and restoration 
firms.  Cotton stands at the forefront of major disasters, providing around-the-clock service 
backed by cutting-edge technology, highly skilled personnel, and years of operational expertise 
to recover enterprises as quickly as possible.   

Founded in Houston, Texas, in 1996, Cotton built upon its reputation of excellence to expand 
throughout Texas, then to key locations in the United States and beyond.  Cotton focuses on 
serving corporate and retail businesses, manufacturing and industrial clients, the healthcare, 
education and hospitality industries, and government agencies.  Cotton’s success is directly 
attributed to providing the highest level of customer service.  

When it comes to disaster response, Cotton's first-hand experience is virtually unsurpassed. 
Over the last two decades, Cotton has been instrumental in the recovery efforts due to 
individual losses and major events, including weather-related and other natural catastrophes, 
terrorism, vandalism, and environmental mishaps, both in the U.S. and internationally. Through 
turnkey service capabilities and innovative solutions, Cotton can provide continuity of operations 
in the most efficient and cost-effective manner, ultimately reducing our clients’ business 
interruption and property loss claim. Cotton has the team and resources in place to turn any 
unfortunate event into a successful restoration project. When disaster strikes, Cotton clients are 
assured of expert attention to protect assets, assess and restore damaged property, and 
determine a critical path for recovery that will minimize the delay to operations. 

Cotton is committed to: 

• 24/7 readiness to respond to any disaster and begin implementation of recovery measures
in a strategically effective way.

• Employing state-of-the-art equipment and innovative techniques
• The continued professional development and skills of the company's highly experienced,

trained and certified staff.
• Maintaining jobsite safety at all times through hazard assessments, planning, training and

strict oversight of process implementation on every project.
• Remaining in compliance with all federal, state and local regulations.
• Surpassing client expectations on every project through communication and quality.

Disasters are both inevitable and unpredictable, guaranteed to happen but often without 
warning.  Varying in type and magnitude, disasters happen suddenly, creating chaos and 
uncertainty for those affected.  For entities of all sizes, a disaster means abrupt sudden 
disruption of all or part of its business operations, resulting in possible revenue loss or inability 
to provide public assistance.  

The process of preparing a disaster recovery plan begins by identifying these possible causes 
and effects, analyzing their likelihood and severity, and ranking the outcomes in terms of 
priority.  The ultimate results are a formal assessment of risk, a recovery plan that includes all 
available mechanisms, and a formalized Disaster Recovery Team (Cotton and Partner Client) 
that has responsibility for planning, rehearsing, and executing the disaster recovery plan.  
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OPERATIONAL LINES OF EFFORT 

Cotton and the Client Partner will establish four specific times to assist in the implementation of 
a disaster recovery plan: 

Preparedness  
The continuity planning phase is a period of time during which activities are undertaken by 
Cotton to increase readiness posture, policies, procedures and incident command systems of 
the partnership.  This includes, but is not limited to, identification of risks that can bring about 
disasters by conducting risk analysis covering threats to business continuity.   Also, this period 
includes, but is not limited to, pre-disaster assessment of critical infrastructure with emphasis on 
the vulnerabilities that may affect the likelihood of catastrophic failure for an enterprise.  

Response  
The reaction phase is a period of time during which notification procedure activities and initial 
damage and disruption surveys are undertaken.  To establish how the contingency plan will be 
executed following a disaster, it is crucial to evaluate the nature and degree of damage to the 
enterprise. Cotton then activates response plans and begins to execute contingency actions 
with the Partner Client.   

Mitigation  
The mitigation phase starts immediately after the disaster recovery plan has been activated and 
appropriate teams have been mobilized.  The activities of this phase focus on setting in motion 
the disaster recovery system, reduction of initial damage, and detailed evaluation of the crisis 
and potential for additional crisis or ancillary risks. The recovery procedure reflects priorities 
previously analyzed during the activation planning phase.  

Recovery 
In the recovery phase, activities are undertaken to fully recover the enterprise from disaster, 
place them back in a pre-loss condition, and return the enterprise operations back to the Partner 
Client through a complete host of catastrophe management and reconstruction services.   
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In summary, disaster recovery plans should identify and classify the threats and risks that may 
result from disasters, define the resources and processes that ensure business continuity during 
the disaster, and define the reconstitution mechanisms to get the enterprise back to normal 
during the disaster recovery state.   Effective disaster recovery plans play their role in all stages 
from pre to post planning and are continuously improved by disaster recovery mock training and 
feedback capture processes.   

PLANNING FUNDAMENTALS 

Cotton and the Partner Client work to establish policies and procedures that allow for the 
minimization of damages, preservation of a functioning administration, and maintenance of 
activities essential to survival and recovery.  The Partner Client and Cotton recovery plan 
establishes guidelines for conducting efficient, effective, coordinated emergency operations 
involving all Cotton Resources, the Partner Client and maximization of interoperability.   

CONCEPT OF OPERATIONS 

The Partner Client is the ultimate authority for the allocation of emergency resources. Cotton 
contingency services available to the Partner Client will include, but are not limited to:  

• Business Continuity Planning
• Catastrophe Consulting
• Catastrophe Management
• Emergency Response/

Management
• Restoration/Recovery Services
• Construction Services/Consulting
• Environmental Response
• Logistics Service
• Debris Management/Services
• Leader Involvement
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Cotton Global Disaster Solutions

5443 Katy Hockley Cutoff
Katy, TX 77493
Tax ID# 20-2702810

Client: Education Service Center, Region 10 Business: (972) 348-1184
Property: 400 E. Spring Valley Rd.

Richardson, TX 75081

Operator: MARK.KIN

Estimator: Sam Ray Business: (281) 505-8815
E-mail: sam.ray@cottonteam.comCompany: Cotton Global Disaster Solutions

Type of Estimate: Other
Date Entered: 11/17/2020 Date Assigned: 11/17/2020

Date Est. Completed: 11/17/2020 Date Job Completed:

Price List: TXDF8X_NOV20
Labor Efficiency: Restoration/Service/Remodel

Estimate: REGION10
File Number: Sample Project one

Thank you for allowing Cotton Global Disaster Solutions the opportunity to provide the following detailed line item estimate for
the loss to the property located at the address above.

 Please review this estimate at your convenience and do not hesitate to contact the Cotton Team with any questions.

Sincerely,

 Sam Ray
 National Construction Estimator
 Cotton Global Disaster Solutions
 Cell: 281-505-8815
 Email: sam.ray@cottonteam.com
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Cotton Global Disaster Solutions

5443 Katy Hockley Cutoff
Katy, TX 77493
Tax ID# 20-2702810

REGION10 11/17/2020 Page: 2

REGION10

Room 1 LxWxH 50' x 50' x 12'

2,400.00 SF Walls
4,900.00 SF Walls & Ceiling

277.78 SY Flooring
200.00 LF Ceil. Perimeter

2,500.00 SF Ceiling
2,500.00 SF Floor

200.00 LF Floor Perimeter
600.00 SF Short Wall

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL

1.  Remove Carpet 2,500.00 SF 0.22 0.00 0.00 110.00 660.00

Includes: Labor cost to remove carpet, tackless strip, and seaming tape and to discard in a job-site waste receptacle.

2.  R&R Carpet pad 2,500.00 SF 0.10 1.13 214.50 657.90 3,947.40

Includes: Carpet pad and installation labor.  Labor cost to remove carpet pad and to discard in a job-site waste receptacle.
Quality: 7/16" thick high density.

3.  Floor leveling cement - Average 500.00 SF 0.00 2.11 39.19 218.84 1,313.03

Includes: Self leveling cement and installation labor.
Quality: From 1/8" to 3/16" thick.
Note: Used to level concrete or wood substrate before the installation of tile flooring.

4.  Carpet 2,875.00 SF 0.00 7.32 1,582.04 4,525.40 27,152.44

15 % waste added for Carpet .

5.  Additional labor cost for Berber or 2,500.00 SF 0.00 0.19 0.00 95.00 570.00
patterned carpets

Includes: Additional labor cost for installation of looped berber or patterned carpets.

6.  R&R Cove base molding - rubber or 200.00 LF 0.24 1.81 19.14 85.82 514.96
vinyl, 4" high

Includes: Rubber cove base molding, cove adhesive, and installation labor.  Labor cost to remove cove base molding and to discard in a job-site
waste receptacle.
Quality: Rubber or vinyl base, 0.125" thick x 4" high, with toe.

7.  Remove Suspended ceiling system - 2,500.00 SF 0.32 0.00 0.00 160.00 960.00
2' x 4'

Includes: Labor cost to remove suspension eyelets, L channels, main runners, cross T's, suspension wires, and tile and to discard in a job-site waste
receptacle.

8.  Suspended ceiling system - 2' x 2' 2,500.00 SF 0.00 7.20 981.75 3,796.36 22,778.11

Includes: Grid system hardware, tiles, and installation labor.
Quality: Premium grade 2' x 2' tile.

9.  Remove Outlet or switch cover 17.00 EA 0.51 0.00 0.00 1.74 10.41

Includes: Labor cost to remove cover and to discard in a job-site waste receptacle.

10.  Outlet or switch cover 17.00 EA 0.00 5.33 4.60 19.04 114.25

Includes: Cover and installation labor.
Excludes: Outlet or switch.
Quality: High grade vinyl outlet or switch cover.

11.  Fluorescent light fixture - 2' & 4' - 12.00 EA 0.00 68.61 0.00 164.66 987.98
Detach & reset
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CONTINUED - Room 1

DESCRIPTION QTY REMOVE REPLACE TOTALTAX O&PRESET

Includes: On-site storage and labor.
Excludes: Any additional materials or hardware.
Note: Labor cost to disconnect a 2' or 4' one or two tube fluorescent light fixture, move to an adjacent room for storage, and reinstall the same
fixture at a later time.

12.  Detach & Reset Ceiling diffusers / 6.00 EA 17.96 0.00 0.00 0.00 21.56 129.32
grills - square, lay-in - 24"

Includes: On-site storage and labor.
Excludes: Any additional materials or hardware.
Note: Labor cost to detach a cold air return cover, move to an adjacent room for storage, and reinstall at a later time.

13.  In-wall / In-ceiling speaker - 2.00 EA 0.00 17.07 0.00 6.82 40.96
Detach & reset

Includes: On-site storage and labor.
Excludes: Any additional materials or hardware.
Note: Labor to disconnect and detach an in-wall / in-ceiling speaker, store on site, and re-install at a later time.

14.  Mask the floor per square foot - 2,500.00 SF 0.00 0.24 10.31 122.06 732.37
plastic and tape - 4 mil

Includes: 4 mil plastic (12' wide roll), masking tape, and labor.

15.  Seal w/stain blocker then paint the 2,400.00 SF 0.00 0.98 35.64 477.52 2,865.16
walls (2 coats)

Includes: Sealer, latex paint, painter's putty, sandpaper, and labor.
Quality: One coat of sealer and one coat of paint.  Based on low VOC paint; if using no/zero-VOC paint.

16.  Paint door slab only - 2 coats (per 2.00 EA 0.00 37.17 1.10 15.08 90.52
side)

Includes: Latex paint, sandpaper, and labor.
Excludes: Item does not include the painting of the jamb and casing (see PNT DORT if needed), or any manipulation of the lockset.
Quality: Material and labor to paint one side of a door with two coats.  Based on low VOC paint.

17.  Paint door/window trim & jamb - 2 4.00 EA 0.00 31.48 1.33 25.44 152.69
coats (per side)

Includes: Latex paint, acrylic caulk, painter's putty, sandpaper, and labor.
Quality: Two coats, low VOC paint.

18.  Final cleaning - construction - 2,500.00 SF 0.00 0.19 47.03 95.00 617.03
Commercial

Includes: Cleaning supplies and labor.
Excludes: Windows.
Quality: Removal of debris, wipe down surfaces, clean floor.

Totals:  Room 1 2,936.63 10,598.24 63,636.63

Room 2 LxWxH 50' x 25' x 12'

1,800.00 SF Walls
3,050.00 SF Walls & Ceiling

138.89 SY Flooring
150.00 LF Ceil. Perimeter

1,250.00 SF Ceiling
1,250.00 SF Floor

150.00 LF Floor Perimeter
300.00 SF Short Wall
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CONTINUED - Room 2

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL

19.  Remove Carpet 1,250.00 SF 0.22 0.00 0.00 55.00 330.00

Includes: Labor cost to remove carpet, tackless strip, and seaming tape and to discard in a job-site waste receptacle.

20.  R&R Carpet pad 1,250.00 SF 0.10 1.13 107.25 328.96 1,973.71

Includes: Carpet pad and installation labor.  Labor cost to remove carpet pad and to discard in a job-site waste receptacle.
Quality: 7/16" thick high density.

21.  Floor leveling cement - Average 250.00 SF 0.00 2.11 19.59 109.42 656.51

Includes: Self leveling cement and installation labor.
Quality: From 1/8" to 3/16" thick.
Note: Used to level concrete or wood substrate before the installation of tile flooring.

22.  Carpet 1,437.50 SF 0.00 7.32 791.02 2,262.70 13,576.22

15 % waste added for Carpet .
Includes: Carpet, tackless strip, seaming tape, seaming iron, power carpet stretcher, and installation labor.
Excludes: Metal transition strip.
Quality: Premium grade nylon carpet with a thick pile density.

23.  Additional labor cost for Berber or 1,250.00 SF 0.00 0.19 0.00 47.50 285.00
patterned carpets

Includes: Additional labor cost for installation of looped berber or patterned carpets.

24.  R&R Cove base molding - rubber 150.00 LF 0.24 1.81 14.36 64.38 386.24
or vinyl, 4" high

Includes: Rubber cove base molding, cove adhesive, and installation labor.  Labor cost to remove cove base molding and to discard in a job-site
waste receptacle.
Quality: Rubber or vinyl base, 0.125" thick x 4" high, with toe.

25.  Remove Suspended ceiling system - 1,250.00 SF 0.32 0.00 0.00 80.00 480.00
2' x 4'

Includes: Labor cost to remove suspension eyelets, L channels, main runners, cross T's, suspension wires, and tile and to discard in a job-site waste
receptacle.

26.  Suspended ceiling system - 2' x 2' 1,250.00 SF 0.00 7.20 490.88 1,898.18 11,389.06

Includes: Grid system hardware, tiles, and installation labor.
Quality: Premium grade 2' x 2' tile.

27.  Remove Outlet or switch cover 17.00 EA 0.51 0.00 0.00 1.74 10.41

Includes: Labor cost to remove cover and to discard in a job-site waste receptacle.

28.  Outlet or switch cover 17.00 EA 0.00 5.33 4.60 19.04 114.25

Includes: Cover and installation labor.
Excludes: Outlet or switch.

29.  Fluorescent light fixture - 2' & 4' - 10.00 EA 0.00 68.61 0.00 137.22 823.32
Detach & reset

Includes: On-site storage and labor.
Excludes: Any additional materials or hardware.
Note: Labor cost to disconnect a 2' or 4' one or two tube fluorescent light fixture, move to an adjacent room for storage, and reinstall the same
fixture at a later time.

30.  Detach & Reset Ceiling diffusers / 4.00 EA 17.96 0.00 0.00 0.00 14.36 86.20
grills - square, lay-in - 24"
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CONTINUED - Room 2

DESCRIPTION QTY REMOVE REPLACE TOTALTAX O&PRESET

Includes: On-site storage and labor.
Excludes: Any additional materials or hardware.
Note: Labor cost to detach a cold air return cover, move to an adjacent room for storage, and reinstall at a later time.

31.  In-wall / In-ceiling speaker - 1.00 EA 0.00 17.07 0.00 3.42 20.49
Detach & reset

Includes: On-site storage and labor.
Excludes: Any additional materials or hardware.
Note: Labor to disconnect and detach an in-wall / in-ceiling speaker, store on site, and re-install at a later time.

32.  Mask the floor per square foot - 1,250.00 SF 0.00 0.24 5.16 61.04 366.20
plastic and tape - 4 mil

Includes: 4 mil plastic (12' wide roll), masking tape, and labor.

33.  Seal w/stain blocker then paint the 1,800.00 SF 0.00 0.98 26.73 358.14 2,148.87
walls (2 coats)

Includes: Sealer, latex paint, painter's putty, sandpaper, and labor.
Quality: One coat of sealer and one coat of paint.  Based on low VOC paint.

34.  Paint door slab only - 2 coats (per 2.00 EA 0.00 37.17 1.10 15.08 90.52
side)

Includes: Latex paint, sandpaper, and labor.
Excludes: Item does not include the painting of the jamb and casing.

35.  Paint door/window trim & jamb - 2 4.00 EA 0.00 31.48 1.33 25.44 152.69
coats (per side)

Includes: Latex paint, acrylic caulk, painter's putty, sandpaper, and labor.
Quality: Two coats, low VOC paint.

36.  Final cleaning - construction - 1,250.00 SF 0.00 0.19 23.51 47.50 308.51
Commercial

Includes: Cleaning supplies and labor.
Excludes: Windows.
Quality: Removal of debris, wipe down surfaces, clean floor.

Totals:  Room 2 1,485.53 5,529.12 33,198.20

Equipment

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL

37.  Temporary toilet - Minimum rental 16.00 EA 0.00 159.72 0.00 511.10 3,066.62
charge

Two toilets and two hand washing stations.
Includes: Minimum rental charge for a temporary toilet, including delivery and pick-up.

38.  Dumpster load - Approx. 40 yards, 2.00 EA 641.00 0.00 0.00 256.40 1,538.40
7-8 tons of debris

Includes: Dumpster delivery, rental, transportation to disposal site, and dumping fees.
Excludes: Demolition.

39.  Scissor lift - 20' platform height 4.00 WK 0.00 367.72 0.00 294.18 1,765.06
(per week)
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CONTINUED - Equipment

DESCRIPTION QTY REMOVE REPLACE TOTALTAX O&PRESET

Includes: Weekly equipment charge for powered scissor lift.
Excludes: Equipment operator.
Quality: 20' platform height.  Electric powered.

Totals:  Equipment 0.00 1,061.68 6,370.08

General Conditions

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL

40.  Project Management 4.00 WK 0.00 1,950.00 0.00 1,560.00 9,360.00

Project Manager for duration of project.

41.  HSO(Health and safety officer) 2.00 WK 0.00 1,850.00 0.00 740.00 4,440.00

42.  General Laborer - per hour 160.00 HR 0.00 36.80 0.00 1,177.60 7,065.60

For site maintenance and daily housekeeping.
8 hrs/day x 20 days = 160.

43.  Taxes, insurance, permits & fees 1.00 EA OPEN ITEM
(Bid Item)

TBD

44.  Architectural/Drafting fees (Bid 1.00 EA OPEN ITEM
Item)

Totals:  General Conditions 0.00 3,477.60 20,865.60

Line Item Totals: REGION10 4,422.16 20,666.64 124,070.51

Additional Charges Charge

PPE (Personal Protection Equipment) 1,240.71

Additional Charges Total $1,240.71
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5443 Katy Hockley Cutoff
Katy, TX 77493
Tax ID# 20-2702810
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Grand Total Areas:
4,200.00 SF Walls 3,750.00 SF Ceiling SF Walls and Ceiling7,950.00
3,750.00 SF Floor 416.67 SY Flooring 350.00 LF Floor Perimeter

0.00 SF Long Wall 900.00 SF Short Wall 350.00 LF Ceil. Perimeter

0.00 Floor Area 0.00 Total Area 0.00 Interior Wall Area
0.00 Exterior Wall Area 0.00 Exterior Perimeter of

Walls

0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Total Ridge Length 0.00 Total Hip Length
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5443 Katy Hockley Cutoff
Katy, TX 77493
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Summary
Line Item Total 98,981.71

PPE (Personal Protection Equipment) 1,240.71
Material Sales Tax 4,351.62

Subtotal 104,574.04
Overhead 10,457.39
Profit 10,457.39
Cleaning Sales Tax 70.54

Replacement Cost Value $125,559.36
Net Claim $125,559.36

Sam Ray
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Recap of Taxes, Overhead and Profit

Overhead Profit (10%) Material Sales Cleaning Mtl Cleaning Sales Manuf. Home Storage Rental Total Tax
(10%) Tax (8.25%) Tax (8.25%) Tax (8.25%) Tax (5%) Tax (8.25%) (8.25%)

Line Items
10,333.32 10,333.32 4,351.62 0.00 70.54 0.00 0.00 0.00

Additional Charges
124.07 124.07 0.00 0.00 0.00 0.00 0.00 0.00

Total
10,457.39 10,457.39 4,351.62 0.00 70.54 0.00 0.00 0.00
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Recap by Room

Estimate: REGION10
Room 1 50,101.76 50.62%
Room 2 26,183.55 26.45%
Equipment 5,308.40 5.36%
General Conditions 17,388.00 17.57%

Subtotal of Areas 100.00%98,981.71

Total 98,981.71 100.00%
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Recap by Category

O&P Items Total %

ACOUSTICAL TREATMENTS 27,000.00 21.50%
CLEANING 712.50 0.57%
GENERAL DEMOLITION 3,783.34 3.01%
ELECTRICAL 181.22 0.14%
HEAVY EQUIPMENT 1,470.88 1.17%
FLOOR COVERING - CARPET 36,517.50 29.08%
FLOOR COVERING - CERAMIC TILE 1,582.50 1.26%
FLOOR COVERING - VINYL 633.50 0.50%
HEAT,  VENT & AIR CONDITIONING 179.60 0.14%
LABOR ONLY 17,388.00 13.85%
LIGHT FIXTURES 1,509.42 1.20%
PAINTING 5,416.52 4.31%
SPECIALTY ITEMS 51.21 0.04%
TEMPORARY REPAIRS 2,555.52 2.04%

O&P Items Subtotal 98,981.71 78.83%
Permits and Fees 1,240.71 0.99%
Material Sales Tax 4,351.62 3.47%
Overhead 10,457.39 8.33%
Profit 10,457.39 8.33%
Cleaning Sales Tax 70.54 0.06%

Total 125,559.36 100.00%

 This estimate is the property of Cotton Global Disaster Solutions and may not be copied or reproduced in any fashion
without expressed written consent.
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Appendix A: QUESTIONNAIRE 

COMPANY PROFILE 

1. What is your company’s official registered name? Cotton Commercial USA, Inc 
 

2. What is your company’s Dun & Bradstreet (D&B) number? 119792633 
 

3. What is/are your corporate office location(s)? 5443 Katy Hockley Cutoff Rd. Katy, TX 77493 
 

4. Please provide a brief history of your company, including the year it was established. 
 
Originally founded in 1996 by Pete Bell and Daryn Ebrecht, Cotton built a reputation 

of excellence that has lasted more than 20 years. Beginning in Houston, Texas, 
Cotton focused on providing clients in both the private and public sector a single 
source solution following damage resulting from isolated incidents and large scale 
disasters. Cotton’s emphasis on service resulted in the Company’s expansion 
throughout Texas, the United States, and internationally, serving corporate and 
retail businesses, commercial office, manufacturing and industrial clients, in 
industries including healthcare, education, hospitality and entertainment, as well as 
the public sector. 

 
5. Who is your competition in the marketplace? BMS Cat, BELFOR,Serv Pro 

 
6. What are your overall annual sales for last three (3) years? 200M+ 

1996. 
 
 

 

7. What are your overall public sector sales, excluding Federal Government, for last three (3) years? 75M 
 

8. What is your strategy to increase market share in the public sector? 
 

Marketing Outreach through Pardot, social media, email to let everyone know about our partnership. 
 

9. What differentiates your company from competitors in the public sector? 
 
Cotton distinguish us from other contractors by providing property restoration and recovery, construction, roofing, 
consulting, workforce staffing, temporary housing and culinary services to public and private entities worldwide. 
By combining this diverse suite of services with the best talent in the industry, innovative technology and a large 
inventory of company owned assets, Cotton has the unique advantage of offering clients a total solutions 
package in support of disaster events and large development projects, including complex work environments. 

 
 

10. Please provide your company’s environmental policy and/or sustainability initiative.       
 

We are committed to helping to build a cleaner future! As our business grows, we want to make sure we 
minimize our impact on the Earth's climate. We are taking every step we can to implement innovative and 
responsible environmental practices throughout Region 4 ESC to reduce our carbon footprint, reduce waste, 
promote energy conservation, ensure efficient computing, and much more. We would like vendors to partner with 
us in this enterprise. To that effort, we ask respondents to provide their companies environmental policy and/or 
green initiative. For example, Cotton ensures metal roofing that is damaged and being replaced is hauled off by 
certified recycling waste management operators. 
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 In addition, Cotton is LEED certified for Green Buildings practices. Please see attached LEED certification. 
Cotton upon request by client will use materials and supplies that are above current environmental building code 
standards                                                            

 
 
 

 
1. Diversity program - Do you currently have a diversity program or any diversity partners that you do 

business with? 
 Yes 

   No 
 

a. If the answer is yes, do you plan to offer your program or partnership through Equalis Group? 
 Yes 
 No N/A 

 
(If the answer is yes, attach a statement detailing the structure of your program, along with a list of your 
diversity alliances and a copy of their certifications.) 

 
b. Will the products accessible through your diversity program or partnership be offered to Equalis Group 

members at the same pricing offered by your company? N/A 

(If answer is no, attach a statement detailing how pricing for participants would be calculated.) 
 
 

Diversity Vendor Certification Participation - It is the policy of some entities participating in Equalis 
Group to involve minority and women business enterprises (M/WBE), small and/or disadvantaged 
business enterprises, disable veterans business enterprises, historically utilized businesses (HUB) and 
other diversity recognized businesses in the purchase of goods and services. Respondents shall indicate 
below whether or not they hold certification in any of the classified areas and include proof of such 
certification with their response. 

 
 

Cotton does not have certifications. However, Cotton is a privately held company in which many of our equity 
owners are also employees.  Senior owners and leaders comprised of African Americans, Hispanics, Women 
and Military Veterans are ownership stakeholders. 
 
 
Cotton will make a good faith effort pertaining to supplier diversity (e.g. small, minority-, and women-owned 
businesses) goals to the best of our ability when allowed time to meet the requirements of submitting appropriate 
bids.  For example, we have a growing base of supplier diversity providers and have been extremely effective on 
multiple projects at Texas A&M University reaching a supplier diversity goal of 34%.  Cotton has successfully 
reached supplier diversity goals by utilizing vendors for flooring, abatement, electrical and mechanical, slab x-
raying and coring companies.  As an added addition to our bid process, Cotton has begun providing RFP 
submittals within our bids allowing supplier diversity vendors associated with contracting programs to participate 
and actively work with Cotton.  
Our objectives include: 

 
• Actively seeking out certified diverse suppliers that can provide competitive, high-quality services whose 

business model is aligned with our business strategy. 
• Ensuring the inclusion of diverse suppliers as a part of our strategic sourcing and procurement process. 
• Communicating the value of supplier diversity both internally and externally to all stakeholders. 
• Leveraging our supplier diversity results to meet our clients’ supplier diversity requirements. 
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a. Minority Women Business Enterprise 
Respondent certifies that this firm is an MWBE 

 
Yes 

 
xNo 

List certifying agency:        

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE) 
Respondent certifies that this firm is a SBE or DBE 

 
Yes 

 
xNo 

List certifying agency:        

c. Disabled Veterans Business Enterprise (DVBE) 
Respondent certifies that this firm is an DVBE 

 
Yes 

 
xNo 

List certifying agency:        

d. Historically Underutilized Businesses (HUB) 
Respondent certifies that this firm is an HUB 

 
Yes 

 
xNo 

List certifying agency:        

e. Historically Underutilized Business Zone Enterprise (HUBZone) 
Respondent certifies that this firm is an HUBZone 

 
Yes 

 
xNo 

List certifying agency:        

f. Other 
Respondent certifies that this firm is a recognized diversity certificate holder 

 
Yes 

 
xNo 

List certifying agency:        
 
 
 

PRODUCTS/PRICING OFFERED: 

 
Were all products/lines/services and pricing being made available under this contract provided in 
attachment B and/or Appendix B, pricing sections? 
 
For restoration Cotton uses our 2020 Time and Materials Rate Sheet. Cotton restoration pricing is locked 
in for one year with no increase for CAT losses and is updated every February. For Construction Cotton 
uses Xactimate software for unit cost pricing. 

 
a. Does the respondent agree to offer all future product introductions at prices that are proportionate to 

contract pricing offered herein? 
 Yes 
  No 

(If answer is no, attach a statement detailing how pricing for participants would be calculated.) 
 

Does pricing submitted include the required administrative fee? 
 x Yes 
  No 

 
Define your standard terms of payment- NET 30 Days 

 
 
 
 
 
 



Page | 19  

 50 States & District of Columbia (Selecting this box is equal to checking all boxes below) 
 Alabama  Kentucky  North Dakota 
 Alaska  Louisiana  Ohio 
 Arizona  Maine  Oklahoma 
 Arkansas  Maryland  Oregon 
 California  Massachusetts  Pennsylvania 
 Colorado  Michigan  Rhode Island 
 Connecticut  Minnesota  South Carolina 
 Delaware  Mississippi  South Dakota 
 District of Columbia  Missouri  Tennessee 
 Florida  Montana  Texas 
 Georgia  Nebraska  Utah 
 Hawaii  Nevada  Vermont 
 Idaho  New Hampshire  Virginia 
 Illinois  New Jersey  Washington 
 Indiana  New Mexico  West Virginia 
 Iowa  New York  Wisconsin 
 Kansas  North Carolina  Wyoming 

 

 All U.S. Territories & Outlying Areas (Selecting this box is equal to checking all boxes below) 
 American Samoa 
 Federated States of 

Micronesia 
 Guam 

 Midway Islands 
 Northern Marina 

Islands 
 Puerto Rico 

 U.S. Virgin Islands 

 
 
 List the number and location of offices, or service centers for all states being proposed in solicitation. 
 

A. Please see attached Cotton Locations 
 
 
 Distribution Channel: Which best describes your company’s position in the distribution channel: 

 Manufacturer direct 
 Authorized distributor 
 Value-added reseller 

 Certified education/government reseller 
 Manufacturer marketing through reseller 
 Other 

 
 

Provide your typical response times including emergency and non-emergency situations. Please 
elaborate on how this process works. 
 
Once Cotton is notified by Equalis Group, within 15 minutes the designated Cotton Project Coordinator 
(PC) will contact the appropriate Equalis Group representative with information including onsite arrival 
time and initial personnel quantities.  Within 1-4 hours, Cotton professionals to include management and 
operations personnel will be onsite to begin mitigation services and damage assessments. Cotton has 
regional strategic partners, with hospitality experience to provide internal and dedicated labor, assets, 
and resources to simultaneously assist Equalis Group as a priority client under the direct control of 
Cotton. 
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Describe your scheduling and overall project management process, including the assignment of a project 
manager, any software you might utilize, and any other service provided to help manage the overall 
project. 

 
Describe how you coordinate activities with other entities such as utilities, effected government 
agencies and any other entity that may impact or be impacted by the disaster and/or service you are 
providing. 
 
A. Cotton has long history of experience working with both State and Federal regulations while working on 
projects for Federal Military bases such as Tyndall Air Force, NSA, Offut Air Force Base, state governments, 
local city and county governments while maintaining compliance. Cotton understands the importance of following 
every regulation required to complete the project successfully.  

 
Cotton has a demonstrative body of work with emergency services, restoration and recovery, rebuild and Capex 
projects for FICURMA and State of Texas higher education institutions. These services have been successfully 
provided for Cotton clients, such as University of Texas System, Texas A&M System, Rice University, Sam 
Houston University, Baylor University, and the University of Houston System. 

 
Cotton has a trained staff which includes not only ICS and NIMS-trained staff, but also ICS master instructors 
and DHS/EMI- approved All-Hazards ICS Position Specific instructors.  

 
In addition, our instructors have taught and currently teach various FEMA and college-level emergency 
management, safety, leadership, management, and security courses. We have worked extensively to support 
many jurisdictions and agencies in their efforts to be compliant with NIMS, and to prepare for all-hazards 
response, recovery and mitigation. Cotton have trained and certified thousands of first responders, governmental 
and civilian administration and support personnel in NIMS, the National Response Plan/ Framework, and all 
levels of ICS, including All Hazard Section Chiefs and Type 1, 2 and 3 Incident Management Teams. Also, in 
accordance with U.S. Department of Homeland Security guidelines, all of our exercises include a review of 
participants’ use of NIMS and ICS. 

 
All instructors meet or exceed the requirements as defined by the Department of Homeland Security, National 
Integration Center (NIC) Incident Management Systems Division (IMSID), and as outlined in the National Incident 
Management System Training Program, issued September 2011. We support our training expertise and the 
standards with our team of highly experienced instructors that are not only qualified to deliver all the instructional 
courses but have real-world operational experience on numerous deployments.  
 
A. Cotton examples and success stories of services delivered to similar sized accounts, such as successes with 
return to normal activities, response time, or other relevant services.  Below are few examples of Cotton 
experience with FEMA funded losses and describe any payment considerations possible resulting from FEMA 
payment delays. 

 
University of Iowa- Iowa City, IA  

  
Loss: Flood 

 
Cotton directly stabilized, mitigated, and restored over 2 million square feet of on campus buildings 
and facilities.  Services included debris “muck out”, debris removal, demolition, moisture readings / control, 
sanitation, dehumidification, and reconstruction services to healthcare, residential, academic, and athletic 
facilities.  Our assistance to the University allowed for an elevated timeline to return to normal operations. 

          
Valley Baptist Medical Center, Harlingen, TX 

 
Loss:  Hurricane Dolly  

 
Large medical facility sustained hurricane damage.  Cotton stabilized, dehumidified, and restored several floors 
of the facility, including the neonatal, surgical, and emergency room locations.  Our turnkey, reconstruction, 
single point of contact services streamlined communication for all parties. 

 
Epoxy Products (Thermo Fisher Scientific) Mountain Home, AR 
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Describe your company’s Customer Service Department (hours of operation, number of services 
centers, etc.). 
 
Cotton maintains a 24/7/365 Watch operation that monitors the weather and current events throughout the 
United States. The Watch’s operational detail consists of monitoring open source data points such as NOAA 
which provides current storm reports for damaged areas from wind, hail and tornadoes. A second example of 
weather open data source is Early Alert which identifies Cotton locations and client’s locations for significant 
weather events (i.e. severe thunderstorms, heat index and any other watch and warning systems). In addition, 
the Watch also monitors lead sources such as Local and National news outlets, local emergency radios as we 
listen for dispatches on national storm related events and daily social media.   
 
Uniquely, Cotton maintains a 24-hour hotline and operations node within our Corporate Headquarters in Katy 
Texas.  It is always serviced by fulltime Cotton employees and is the call center for all Cotton operations.  Cotton 
does not utilize an answering service.  A call received at any time is received by Cotton personnel that 
understand our core requirements and know immediately what details are needed, how to organize project 
details and who those details should be distributed to for instant action.   
Cotton is available 24 hours a day / 7 days a week / 365 days a year. 
 

 
Provide your safety record, safety rating, EMR and worker’s compensation rate where available. 
 
A. Cotton is OSHA compliant and follows all the employer responsibilities under OSHA standards to provide a 
safe workplace.  It is Cotton`s policy to provide all employees with safe and healthy working environments. To 
achieve this goal, the cooperation of all Cotton employees is required.  
Projects must be completed in the safest manner possible with the safety of employees, the client, the public 

and property being the highest priority. Shortcuts and procedures that compromise safety will not be tolerated. 
Safety will not be considered “something to work on” when there is time. All supervisory personnel are expected 
to conduct their projects always in strict compliance with the federal, local and Cotton`s safety regulations. 
Supervisors can expect full support from management in enforcing the safety program, and the failure of any 
Cotton employee to comply with the safety program may be subject to disciplinary action, up to and including 
termination of employment.   
Contractors and Sub-contractors are expected to follow these requirements as a minimum. The Site Safety Officer 
(SSO) will conduct regular safety inspection and revise specific requirements as necessary. Cotton maintains 
Experience Modification Rate (EMR) of 0.72 which is below the industry average of 1.0. Please see attached EMR 
letter. 

 
Site Safety Program Objectives: Cotton Site Safety Program has been established to promote safety and minimize 
risks associated with all Cotton Operations.  
The goal of Cotton Site Safety Program are as follows:  

• Incident free and hazard free work environment.  
• Substance abuse free workplace.  
• Continuous safety training and education to achieve a qualified workforce.  
• Achievement of high-level efficiency and quality.  
• Creation of a strong safety and health conscious culture in management, field supervision personnel.  
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 Provide a subcontractor plan detailing how your company attracts, vets, and oversees subcontracting 
firms. If your company does not employ subcontractors, detail how your company ensures quick 
response times and comprehensive qualified services while self-performing in every state checked in 
question 17. 
 
A. All sub-contractors, temporary staffing agencies, and transporters are under the direct control of Cotton.  
Cotton requires that all sub-contractors’ complete necessary documents prior to any work commencing to ensure 
all professional requirements, to include insurance minimums, are met.  In the event supplemental storage 
facilities are required, Cotton can secure additional property and would work with Region 10 ESC to determine 
both an appropriate size and location pending specific project needs. 

 
 

Provide your company’s safety and environmental plan. 
 
A. Please see attached Cotton HSE Management System 

 
Describe the capacity of your company to report monthly sales through this agreement. 
 
A. Cotton utilizes software that integrates financial and operations data. This integrated systems approach 

performs functions relevant to accounting, estimating, procurement, production management, property 
management, reporting and service management. Monthly Sales reports can be generated as required by 
Region10. 
 
Cotton will work hand in hand with Region 10 ESC to produce invoicing which is suitable per the 
requirements of the project at hand.  Cotton can set up billing procedures on a weekly, bi-monthly, or 
monthly basis and will adjust accordingly as dictated by the project and client. Cotton will work with Region 
10 ESC accounting and procurement teams to assure accurate billing within their system.  

 
Describe the capacity of your company to provide management reports, i.e. consolidated billing by 
location, time and attendance reports, etc. for each eligible agency. 
 
A. Our employees sign in and out before and after each shift.  All time, materials, travel, and equipment usage 

are tracked with crew sheets that are filled out and reviewed daily, then reviewed again at the end of the 
project.  These log sheets are available to the client during and after the completion of the project, upon 
request.  All reimbursables are tracked through receipts, which are provided as the backup of our invoice.  
The Project Manager, Project Coordinator and Field Accountant review every project before the client 
receives the final booklet and invoice.  

 
 

The Project Directors (Coordinators/Managers) are assigned based on their experience, expertise, 
and geographic location as well as other factors relative to specific client needs. The Project 
Coordinator is responsible for the overall communication and success of a project.  The Project 
Manager is responsible for the day-to-day requirements of each loss and will be in command of all 
work taking place on site.  In the event a change of scope is required, the Project Manager will notify 
all necessary parties prior to any modification to the agreed upon scope and once approved the 
project will continue.  Additionally, the Project Manager is responsible for all daily paperwork, which 
is used to capture labor hours and materials utilized for the job.   
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QUALIFICATION AND EXPERIENCE: 

 
Please provide contact information and resumes for the person(s) who will be responsible for the 
following areas. 

 
Executive Contact 
Contact Person:  James Scaife  

 

Title:  President  
 

Company:  Cotton Commercial USA, Inc  
 

Address:  5443 Katy Hockley Cutoff rd  
 

City: Katy State: TX Zip:  77493  
 

Phone: 877-511-2962 Fax:    
 

Email:  jamess@cottonteam.com  
 
 

Account Manager / Sales Lead 
Contact Person:  Parker Baker  

 

Title:  VP Business Development  
 

Company:  Cotton Commercial USA, Inc  
 

Address:  5443 Katy Hockley Cutoff Rd  
 

City: Katy State: TX Zip:  77493  
 

Phone: 281-932-3017 

 Fax:    
 

Email:  parkerb@cottonteam.com  
 
 
 

Contract Management (if different than the Sales Lead) 
Contact Person:  Blake Adkins  

 

Title:  MANAGER – CORPORATE CONTRACTS- Legal 
 

Company:  Cotton Commercial USA, Inc  



Page | 20  

Address:  5443 Katy Hockley Cutoff Rd  
 

City: Katy State: TX Zip:  77493  
 

Phone: 877-511-2962 Fax:    
 

Email:  BLAKE.ADKINS@COTTONTEAM.COM  
 
 

Billing & Reporting/Accounts Payable 
Contact Person:  Leslie Klodzinski  

 

Title:  Accounts Receivable Manager  
 

Company:  Cotton Commercial USA, Inc  
 

Address:  5443 Katy Hockley Cutoff Rd  
 

City: Katy State: TX Zip:  77493  
 

Phone: 877-511-2962 Fax:    
 

Email:  leslie.klodzinski@cottonteam.com  
 

Marketing   Zinat Ahmed 
Contact Person:    

 

Title:  VP of Marketing  
 

Company:  Cotton Commercial USA, Inc  
 

Address:  5443 Katy Hockley Cutoff Rd  
 

City: Katy State: TX Zip:  77493  
 

Phone: 877-511-2962 Fax:    
 

Email:  zinat.ahmed@cottonteam.com  
 
 

Provide a minimum of three (3) customer references for product and/or services of similar scope dating 
within the past 3 years. Please try to provide an equal number of references for K12, Higher Education 
and City/County entities. Provide the following information for each reference: 

   
A. Please see attached Education References and Past Performance Projects  

 
 

Entity Name 
Contact Name and Title 
City and State 
Phone Number 
Years Serviced 
Description of Services 
Annual Volume 

mailto:email@cottonteam.com
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List all cooperative and/or government group purchasing organizations of which your company is 
currently a member below. 

 
Cooperative/GPO Name Contract Number Expiration Date 

 

                Omnia Partners                  R191605                   April 30,2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Describe your company’s implementation and success with existing cooperative purchasing programs, if 
any, and provide the cooperative’s name(s), contact person(s) and contact information as reference(s). 

 
Provide a copy of all current licenses, registrations and certifications issued by federal, state and local 
agencies, and any other licenses, registrations or certifications from any other governmental entity with 
jurisdiction, allowing Respondent to perform the covered services including, but not limited to licenses, 
registrations or certifications. M/WBE, HUB, DVBE, small and disadvantaged business certifications and 
other diverse business certifications, as well as manufacturer certifications for sales and service must be 
included if applicable. 

 
Detail your company’s past experience with Job Order Contracting estimation. 

 
Provide information regarding whether your firm, either presently or in the past, has been involved in 
any litigation, bankruptcy, or reorganization. 
 
A. From time to time, Cotton Commercial USA, Inc. is a party to litigation in the ordinary course of business.  

Cotton Commercial USA, Inc. is not now, nor during the past 5 years has it been a party to litigation that 
would materially affect its business, financial condition or operating results. 

 
No Cotton is not currently in default on any loan or financing agreement with any bank, financial institution, 
or other entity. Cotton Holdings financial health is excellent due to a strong balance sheet and will not only 
be able to meet its short-term financial obligations, but also its long -term financial goals. 
Cotton is a privately-owned company and is not for sale.  Cotton is not involved in any transaction to become 
acquired by any other business entity. 

 
 

Felony Conviction Notice – Please check applicable box: 
 

 A publicly held corporation; therefore, this reporting requirement is not applicable 
 Is not owned or operated by anyone who has been convicted of a felony. 
 Is owned or operated by the following individual(s) who has/have been convicted of a felony. 
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VALUE ADD: 

Detail how your organization plans to market this contract within the first 90 days of the award date. 
This may include but is not limited to: 

c. A co-branded press release within first 30 days
d. Announcement of award through any applicable social media sites
e. Direct mail campaigns
f. Co-branded collateral pieces
g. Advertisement of contract in regional or national publications
h. Participation in trade shows
i. Dedicated Equalis Group and Region 10 ESC internet web-based homepage with:

i. Equalis Group and Region 10 ESC Logo
ii. Link to Equalis Group and Region 10 ESC website

iii. Summary of contract and services offered
iv. Due Diligence Documents including; copy of solicitation, copy of contract and any

amendments, marketing materials
j. Announcement within your firm, including training of the agreement with your national

sales force
k. Marketing the agreement to new and existing government customers

Acknowledge that your organization agrees to provide its company logo(s) to Region 10 ESC and agrees 
to provide permission for reproduction of such logo in marketing communications and promotions. 
Cotton Agrees.

Provide the agency spend that your organization anticipates each year for the first three (3) years of 
this agreement. 

$ 1MM+ in year one 
$  1MM+ in year two 
$ 1MM+ in year three 

Cotton can provide an asset library for ESC Region 10 clients where they can access a contract summary, 
services offered, due diligence documents, amendments, SOW, marketing materials, and Cotton GDS 
logos. ESC Region 10 will be provided a shared link where they can access the materials as they are 
needed. I am not sure if ESC Region 10 will be assigned a specified Account Manager.
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Appendix C: CERTIFICATES 
 

Provide a copy of all current licenses, registrations and certifications issued by federal, state and local agencies, 
and any other licenses, registrations or certifications from any other governmental entity with jurisdiction, 
allowing Respondent to perform the covered services including, but not limited to licenses, registrations or 
certifications. M/WBE, HUB, DVBE, small and disadvantaged business certifications and other diverse business 
certifications, as well as manufacturer certifications for sales and service must be included if applicable 

 
Please also list and include copies of any certificates you hold that would show value for your response not 
already included above. 

 
 
 Please see attached Licenses  
 

Appendix D: VALUE ADD 
 

Please include any additional products and/or services not included in the scope of the solicitation that you 
think will enhance and/or add value to this contract participating agencies. 

 
 
 Please see attached Value Added 



Value Add 

Value Add 

As turnkey restoration company Cotton follows Emergency mitigation with our construction personnel on 
most of our projects. Cotton’s ability to perform turnkey projects, providing emergency restoration, 
environmental remediation, reconstruction and roofing services, can help reduce costs and down time for 
a client through a streamlined process. Further, the Cotton suite of companies is comprised of multiple 
specialized services that can bring additional value to a complex project. 

Additional Services: 
Cotton can assist displaced students and staff with temporary facilities and emergency food services.  In 
addition, when non-catastrophic roof damage occurs, Cotton has the capability to provide new roofing or 
updating an existing roof for Region 10 ESC properties.  Please see attached Marketing Brochures.  

https://cottonculinary.com/services/emergency-food-services 
Emergency Food Services  
Cotton Culinary, a division of Cotton Logistics, will provide complete emergency food services including hot 
breakfasts, hot or to-go style lunches, and hot dinners with full salad bar, along with integrated food and 
facilities management services 
The Cotton Emergency Food Services team will comply with all hygiene, health, and sanitation 
requirements regarding kitchen workers, food preparation service and cleaning of facilities, equipment, 
utensils, and dinnerware.  All personnel involved in preparing or serving food will have a medical clearance 
and a food handler’s (safe-serve) certificate.  
In addition, when working on a restoration or reconstruction project. Cotton can provide Cotton employees 
food service which eliminates off site travel and reduces time off the job leading to more productivity.  

https://www.cottonlogistics.com/solutions/deployable-support-facilities/ 
Emergency Response Mobile Support Facilities 
Cotton Logistics specializes in providing fully-functioning facilities and resources to support disaster relief, 
a property restoration projects, development sites or other temporary operations. When critical 
infrastructure is compromised due to a natural or man-made disaster or lodging is unavailable, Cotton 
deploys necessary facilities that are portable, code-compliant and can be rapidly mobilized. 

Disaster Recovery Housing Mobile Units & Temporary Portable Trailers 

• Skid and wheel-mounted units
• Engineered fabric structures
• Mobile Crew Camp
• Shower, restroom and laundry trailers
• Hand washing stations
• Mobile kitchen units
• Temporary power
• Potable water
• Communications
• Waste management

https://cottonculinary.com/services/emergency-food-services
https://www.cottonlogistics.com/solutions/deployable-support-facilities/


Value Add 
http://www.cottonroofing.com/ 
Cotton Roofing  
Cotton Roofing is a full-service commercial roofing contractor specializing in emergency roof services and 
commercial building storm damage and is certified and approved in the application of a variety of 
commercial roofing systems and including modified bitumen, silicone and acrylic coatings, metal, tpo 
commercial roofing and more. Whether it's a failing roof system or the result of a fire, severe weather event 
or disaster, it is vital that the integrity of a roof structure be restored as quickly as possible to minimize the 
risk of further property damage. When faced with a commercial roof repair, property owners require the 
speed, experience, and reliability of Cotton Roofing - the premier commercial roofing contractor. Skilled, 
experienced, and backed by our global resources, our team can assess the project and provide commercial 
or industrial roof repairs, temporary roofing solutions, or new roof installation in a timely manner. 

https://cottonfoundation.org/ 
Cotton Foundation 
Cotton companies restore and rebuild damaged property. Cotton Foundation complements that work, 
restoring hope and rebuilding spirits. 

The Foundation began with a simple gesture: bringing a donated toy as the “admission price” for the staff 
Christmas party in 2004. Since then, Cotton Foundation has restored hope to more than 1,200 children 
and families in nine communities, following tornados, floods, illnesses, and other misfortunes.  

Cotton Foundation volunteers are dedicated to remaking communities, and they respond where they see 
need. They collect and deliver toys to hospitalized children. They rebuild and refinish the homes of veterans. 
They raise funds to offset medical bills, such as the purchase of a wheelchair for a child with muscular 
dystrophy. They collect and distribute household items to flood victims. They have raised more than $1 
million for Phase I of Taylor’s Place, a ten-acre haven for families with terminal illness. 

http://www.cottonroofing.com/
http://www.cottonroofing.com/emergency-services.html
http://www.cottonroofing.com/flexible-single-ply-roofing.html
http://www.cottonroofing.com/flexible-single-ply-roofing.html
http://www.cottonroofing.com/emergency-services.html
http://www.cottonroofing.com/emergency-services.html
https://cottonfoundation.org/


















































Exceptions to Proposal  

 

Article 5 – Termination of Contract 

Section 5.2: Termination for Cause 

• Within the first sentence, insert “after prior written notice and reasonable time to cure” after 
“Region 10 ESC reserves the right to terminate the contract immediately”. 

• At the end of the last sentence insert “and services rendered prior to the effective date of 
termination”. 
 

Section 5.3: Delivery/Service Failures 

• Within the first sentence, insert “, after prior written notice and reasonable time to cure,” after 
“rejected articles/services when so requested shall”. 
 

Article 8 – Billing and Reporting 

Section 8.1: Payments 

• Delete the last sentence and replace with “Payments shall be made thirty (30) days upon 
receipt of a properly completed invoice.” 
 

Article 12 – Site Requirements 

Section 12.3: Registered Sex Offender Restrictions 

• After the last sentence, insert “Notwithstanding anything to the contrary, in the case of extreme 
and unusual emergency circumstances where Vendor is required to provide services to Region 
10 ESC's premises in a very quick manner, the Parties agree Vendor may have the option to 
background screen and drug test contracted individuals per Vendor’s policies.”. 
 

Article 13 – Miscellaneous 

Section 13.3: Indemnity 

• Delete “Dallas” and replace with “Harris”. 
 

Section 13.6: Insurance 

• Within the first sentence of the first paragraph, delete “course of construction insurance and”. 
• Within the third sentence of the first paragraph, delete “temporary structures”. 
• Within the third sentence of the second paragraph, replace “ten (10)” with “thirty (30)”. 

 



Section 13.7: Subcontracts/Sub Contractors 

• After last sentence of the first paragraph, insert “Notwithstanding anything to the contrary, in
the case of extreme and unusual emergency circumstances where Vendor is required to provide
services to Region 10 ESC's premises in a very quick manner, the Parties agree Vendor may have
the option subcontract any of Vendor's Work as reasonably and necessary in order to perform
any part of the Vendor's Work without the prior written consent of Region 10 ESC.”.

Exceptions to Attachment A 

Exhibit B: Equalis Group Administration Agreement 

Section 14: General Provisions 

• Delete “Dallas” and replace with “Harris”.



TAB 2 



Exhibit "A" Rate Schedule 

pg. 1 of 5 Rev. 1 - Feb, 2020 

I. Personnel Labor Rates:

These rates apply to personnel engaged to fulfill the terms of the contract, whether regular full time employees of 
Cotton Commercial USA, Inc. ("Cotton USA"), temporary hires employed directly by Cotton USA or personnel secured 
through subcontracted labor. Rates stated below are per person per hour. 

A. CLASSIFICATION - Management HOURLY RATES 
Project Consultant (PCS) $150.00 Project Accountant (PA) 
Project Coordinator (PC) $125.00 Assistant Project Manager (APM) 
Project Manager (PM) $90.00 Security - Unarmed (SEC) 
Health & Safety Officer (HSO) $90.00 Project Administrative (PAA) 

CLASSIFICATION - Restoration HOURLY RATES 
Drying / Equipment Technician (DET) $65.00 Biohazard, Trauma, Forensic Supervisor (BTFS 
Equipment Operator (EO) $57.00 Biohazard, Trauma, Forensic Technician (BTFT 
Restoration Supervisor (RS) $55.00 Biohazard, Trauma, Forensic Labor (BTFL) 
Resource Coordinator (RC) $52.50 Certified Asbestos / Lead Supervisor (AS) 
Restoration Technician (RT) $42.00 Asbestos Technician / Worker (AT) 
General Labor (GLR) - Regional $38.00 Mold Remediation Worker (MRW) 
General Labor (GL) - Local $33.00 

CLASSIFICATION - Construction HOURLY RATES 
Electrician (E) $125.00 Wallcovering Installer (WPR) 
HVAC Technician (HVC) $120.00 Masonry (MAS) 
Plumber (PLM) $120.00 Tile Installer (TIL) 
Welder (WLD) $95.50 Carpenter - Rough (FNC) 
Superintendent (SP) $75.00 Drywall (D) 
Electrician Helper (EH) $65.00 Flooring Installer (FCI) 
Trade Supervisor (TS) $65.00 Painter (P) 
Roofer (RFG) $58.50 Acoustic Tile Installer (ACT) 
Carpenter - Finish (FNH) $57.00 Insulation Technician (INS) 

Management Fee (Management of Customer Labor Force) $3.50 per hour / man 

B. Labor Considerations / Provisions:

1. All scheduled rates are per the first 40 hours worked in a week, based on a seven (7) day work week (Monday-Sunday).
All hours worked in excess of 40 hours in a week will be billed at (1.5) times the normal rate schedule. Commencement
of any new project Friday after 5:00PM are subject to 1.5 times normal rates. 

2. All holidays recognized by Cotton Commercial USA, Inc. (" Cotton USA ") will be billed at (2) times the normal billing rates.
Recognized holidays are New Years, Good Friday, Memorial Day, Independence Day, Labor Day, Thanksgiving, Christmas Eve,
and Christmas. If applicable federal state, or local law requires recognition of holidays other than those recognized by
Cotton USA, those additional holidays will be billed at (2) times the normal billing rate.

3. Cotton USA response personnel who are placed on stand-by by the Client, either on site or at an offsite location, who remain
dedicated exclusively to the Client, will be billed at full rates for a minimum of four (4) hours per day. Lodging and per diem rates
will also be billed for all personnel placed on stand-by.

Customer Initials: Cotton Initials: 

HOURLY RATES 
$79.00 
$75.00 
$60.00 
$43.00 

HOURLY RATES 
) $105.00 
) $75.00 

$60.00 
$75.00 
$55.00 
$45.50 

HOURLY RATES 
$57.00 
$55.00 
$55.00 
$54.00 
$53.00 
$53.00 
$53.00 
$48.00 
$48.00 
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4.     Travel time for personnel shall be billed to the contract at the scheduled rates. Project Consultants will be billed at 
        1/2 their rate. 

 
5.    The scheduled rates and provisions in Exhibit A (Rate Schedule), take into account Cotton USA's standard wage rates and     

overtime compensation practices paid to project workers.  To the  extent the work under a particular contract is subject to federal,   
state or local prevailing wage laws, Davis-Bacon Wages Act, minimum wage or minimum hour laws, collective bargaining 
agreements or labor shortage, which would modify Cotton USA standard rates and practices, Cotton USA will have the option to 
make adjustments in the hourly rates and other provisions stated above or invoice all wages at a fixed rate not to exceed (1.3) 
times on any and all of the classifications listed above. 

 
6.     Cotton USA reserves the right to mobilize one or more qualified safety officers to any emergency response project to oversee 
        site safety. The quantity of safety officers mobilized to a project will be dependent on the scope of work to be performed and the 
        necessity for safety personnel in each work location or zone. Safety officers will remain on site and work with response 
        personnel for the duration of the project or until is mutually agreed upon by Cotton USA Management and authorized 
       Client Representatives that these services are no longer required. 

  
 Under certain circumstances, Cotton may need to engage additional personnel in the categories listed above. If the cost 
for these personnel exceeds our listed price, Cotton USA will charge the cost and management and oversight fee at a 
fixed amount not to exceed (1.3) times cost. 

 
ll. EXPENSES / REIMBURSABLE 

 
A. SUBCONTRACT / SPECIALTY WORK: 

If a specific need for a particular trade or service, which Cotton USA does not provide or is unable to provide, for the  project,       
the amount invoiced will be billed at cost and a management and oversight fee at a fixed amount not to exceed (1.2) times 
cost. 

 
B. TRAVEL, LODGING AND PER DIEM 

Cotton USA shall be compensated for costs incurred for travel, lodging and per diem costs (" Incidental Costs ") for all      
workers assigned to the project.   All Incidental Costs will be billed at actual cost with a management and oversight fee at a 
fixed amount not to exceed (1.2) times cost. If actual costs cannot be determined for any reason, such Incidental Costs shall 
be determined in accordance with the rates set by the United States General Services Administration, the Department of 
Defense, or the State Department, and the management and oversight fee will be billed at a fixed amount not to exceed 
(1.2) times cost. Standard Per Diem reimbursement is $40.00. Due to regional costs, there will be a $55.00 per diem 
rate paid to employees for projects in the states of New York, New Jersey, Connecticut, Rhode Island, Massachusetts, 
New Hampshire, Oregon, Washington, California, Maine, and metro areas of Chicago, Cleveland, Detroit, Lansing, 
Philadelphia, Toledo and Pittsburgh. If it is necessary to use multiple hotels to house project personnel during a 
declared State of Emergency, Cotton USA will use the average nightly rate of up to three hotels that house project 
personnel (Cotton USA and/or subcontractors). The full average nightly rate will be charged for single occupancy and 
50% of the average nightly rate per person will be charged for double occupancy. 

 
C. FREIGHT / TRANSPORTATION FEE'S 

Cotton USA shall be compensated for costs incurred for the transportation of equipment and materials to the site of work  
and for the transportation back of equipment and any remaining supplies and materials, upon completion of the work. 
All such costs shall be billed at actual cost and a management and oversight fee at a fixed amount not to exceed (1.2) times 
cost. 

 
D. TAXES AND PERMITS 

 The rates contained in this schedule are exclusive of federal, state and local sales or use taxes (" Taxes ") and any 
 applicable federal, state or local approval, consent, permit, license and/or order fees (" Fees ") incidental to 
 performance of the work. Cotton USA shall be reimbursed for all such Taxes and Fees incurred with respect to the 
 project. 
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E. STATE OF EMERGENCY RESOURCE COORDINATION
During a declared State of Emergency (including natural disasters such as hurricanes, tornadoes, floods, etc.), whether pending
or existing, Cotton USA may allocate and bill its costs associated with coordinating, resource allocation and resource management in 
response to the emergency event. In no event will the amount billed to a project exceed 7.5% of the amount billed for all labor, 
equipment and consumables for that project.

F. BACKGROUND CHECKS / TESTING
Cotton USA shall be reimbursed the cost for any background investigation required of Cotton USA employees or
Cotton USA subcontractors beyond the background investigation routinely conducted by Cotton USA. Additionally,
Cotton USA shall be reimbursed the cost for any drug testing of Cotton USA employees or Cotton USA subcontractors
required to be conducted prior to the commencement of a project.For background check (sex offender) and fingerprinting services 
there is a $59.00 fee per individual

G. PREMIUM WAGES
Cotton USA when working in and around high cost-of-living areas such as Washington D.C., Los Angeles, New York, 
Hawaii, Boston, Philadelphia, and internationally, a multiplier of 1.25 will be applied to all listed labor rates in order to 
account for increased costs. This premium is a fixed amount not to exceed (1.3) times cost. Any modifications to the 
multiplier will be submitted and become part of this agreement.

III. DOCUMENT RESTORATION SERVICES
Document drying costs will be determined per job for the following factors: 

Nature of Damage 
Moisture Saturation 
Degree of Char / Soot Residue 
Mold / Mildew / Infestation 
Smoke Odor 
Deodorization Requirements 
Contamination Factors include Debris, Sewage, 
and/or Hazardous Materials 

Document Remediation Provision: 

Labor, equipment, materials and other costs incurred in connection with document remediation 
will be billed in accordance with the appropriate schedules and provisions contained in the exhibit. 

Customer Initials: Cotton Initials: 
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Equipment 
Equipment Description Unit Daily Equipment Description Unit Daily 
Air Compressor Ea $ 35.00 Particle Counter Ea    $     225.00 
Barricade Fencing (One Time Charge) Ft $ 0.65 PPE Package A (3 or less) Ea $ 9.00 
Blower (Gas Powered) Ea $ 25.00 PPE Package B (4 or more) Ea $ 15.50 
Cart, Tilt / Demolition Ea $ 24.00 Pump, Sump (2" or less Electric) Ea $ 28.00 
Chainsaw Ea $ 35.00 Pump, Submersible (3" Electric) Ea $      248.00 
Electrical Dist. Panel (Spider Box) Ea $ 45.00 Pump, Trash (3" or Less) Ea $ 95.00 
Extraction Unit (Carpet Cleaning) Ea $ 200.00 Radio, 2 way – Job site comm. Ea $ 24.00 
Extraction Unit (Electric) Ea $ 175.00 Respirator Protection (Half/Full Face) Ea $ 16.50 
Extraction Unit (Gas Powered) Hr $ 175.00 Respirator Protection (PAPR/SCBA) Ea $ 85.00 
Extraction Unit, Portable (Gas Powered) Ea $ 300.00 Rubber Boots Ea $ 3.25 
Eye Wash Station Ea $ 25.00 Saw - Kett (Includes Blades) Ea $ 48.00 
Fall Protection (harness w/lanyard and life line, excludes pulley) Ea $ 26.00 Scaffolding - Baker's 6' Ea $ 27.00 
Filter, Secondary HEPA Diffusers Ea $ 50.00 Shower Kit for Decontamination Chamber Ea $     135.00 
Flex Duct (Includes T's and Y's) Ft $ 1.00 Sprayer, Airless Ea $     188.00 
Floor Buffer Ea $ 68.00 Sprayer, Pump Ea $ 8.00 
Floor Cleaner / Stripper / Burnisher (Walk Behind) Ea $ 245.00 Trailer - Flatbed, Cargo, Reefer Ea $     150.00 
Fogger, Thermal (Gas Powered) Ea $ 95.00 Trailer - Command - AC/Generator included Ea $   475.00 
Fogger, ULV / Thermal (Electric) Ea $ 25.00 Trailer - Fuel (refueling trailer) Ea $     375.00 
Four Gas Meter Ea $ 79.50 Trash Can Ea $ 7.00 
Fuel Cell/Tank (Truck Mounted or Stand Alone) Ea $ 85.00 Truck - (Bobtail/Box Truck) Ea $     150.00 
Gang Box(Misc. Power Tools) Ea $ 65.00 Truck - Pulling/Tractor Ea $     195.00 
Generator (less than 10 kw) Ea $ 125.00 Transportation Bus Ea $     500.00 
Generator 60 kw Ea $ 425.00 Utility Terrain Vehicle - (UTV) Ea $     220.00 
HEPA Filtration Unit / Air Scrubber - Large Ea $ 135.00 Vacuum, Anti-Static Ea $     105.00 
HEPA Filtration Unit / Air Scrubber - Small Ea $ 85.00 Vacuum, HEPA Ea $ 80.00 
HEPA Filtered Mobile Containment Cube Ea $ 225.00 Vacuum, Wet/Dry Ea $ 25.00 
HVAC Negative Air Machine Ea $ 155.00 Van, Cargo/Passenger Ea $    125.00 
HVAC Air Tool Kit Ea $ 30.00 Vehicle, Truck/Car Ea $ 95.00 
HVAC Cutting Spray Kit Ea $ 30.00 Washer, High Pressure (Cold) Ea $ 95.00 
HVAC Duct Auger Ea $ 95.00 Washer, High Pressure (Hot) Ea $     195.00 
HVAC Duct Sweeper Ea $ 80.00 
HVAC Pin Welder Ea $ 75.00 Drying Equipment Description Unit Daily 
HVAC Video Inspection System Ea $ 255.00 Air Mover Ea $ 24.00 
Hydroxyl Deodorization Machine Ea $ 200.00 Axial Fan Ea $ 28.00 
Ladder(Less than 12') Ea $ 7.00 Air Mover, Wall Injection Ea $ 27.50 
Ladder(Greater or Equal to 12') Ea $ 11.00 Injection Drying Machine/Manifold Ea $     145.00 
Light, Demo / Drop / Stand / String Ea $ 25.00 Air Blower, Industial High CFM Ea $ 85.00 
Lumber - 2" x 4" (One Time Charge) Ft $ 0.95 Refrigerant Dehumidifier - LGR Ea $     150.00 
Lumber - Plywood 1/2" (4' x 8' sheet)(One Time Charge) Ea $ 35.00 Desiccant DH Unit - 750cfm Ea $     425.00 
Lumber - Plywood 3/4" (4' x 8' sheet)(One Time Charge) Ea $ 65.00 Desiccant DH Unit - 4500-6000cfm Ea $ 1,460.00 
Manometer, Recording Differential Pressure Ea $ 50.00 Desiccant DH Unit - 9000-10000cfm Ea $ 2,380.00 
Moisture Survey - IR Camera Ea $ 125.00 Desiccant DH Unit - 12000cfm Ea $ 2,850.00 
Moisture Survey - Moisture Meter Ea $ 25.00 Desiccant DH Unit - 15000cfm Ea $ 3,850.00 
Onsite transportation Ea $ 65.00 DX Unit 1-2 ton - Portable Ea $    225.00 
Ozone Generator Ea $ 120.00 DX Unit 20/25 ton Ea $ 1,029.00 

Equipment Rental Considerations: 

1. Unscheduled Rental Equipment
For equipment not listed that is rented for the project by COTTON the rate invoiced to the Customer will be the rate charged to COTTON and management 
and oversight fee at a fixed amount not to exceed (1.2) times cost.

2. Unscheduled Purchased Equipment
If special equipment not listed above is purchased for the project, the daily rental will be 5% of the purchase price.

3. Scheduled Rental Equipment
Under certain circumstances, Cotton may need to rent equipment listed on the Rate Schedule. If the rental for this equipment exceeds our listed price, 
Cotton will charge the rental rate and management and oversight fee at a fixed amount not to exceed (1.2) times cost.

4. Cotton USA Supplied Small Tools Charge
Small tools will be invoiced at a fixed amount not to exceed 1.03 times the total labor charge.

5. PPE Package
Three or more of the following items must be used to warrant charge per day, per person: Hard Hat, Safety Glasses, Face Shield, Back Brace,
Knee Brace, Rubber/Work Boots, Chainsaw Chaps, Ear Protection or Safety Vest.

6. Weekly Rental Rates - Equipment
Equipment(LGR Dehumidifiers, Air Scrubbers, HEPA Vacuums, and Air Movers) will be calculated at (5) billable days equals

(1)  week - (20) billable days equals (1) month. Consumable's associated with specified equipment will be billed separately (i.e. filters, fuel, etc.).

Customer Initials: Cotton Initials: 
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Material Rate Considerations: 
 

1. Unscheduled Materials 
For materials not listed above, that are purchased for the project by COTTON, the rate invoiced to the Customer will be the rate charged 
to COTTON and management and oversight fee at a fixed amount not to exceed (1.2) times cost. 

 
 
 

Customer Initials:  Cotton Initials:   

Consumables   

Chemical Description Unit Rate 
Alcohol, Isopropyl Gal $ 55.21 
Carpet, Cleaner Gal $ 23.82 
Carpet, Defoamer Gal $ 48.26 
Carpet, Deodorizer Gal $ 23.82 
Cleaner, Glass Gal $ 17.21 
Cleaner, Glass Spray Ea $ 10.85 
Degreaser Gal $ 31.34 
Deodorizing Block Ea $  7.10 
Deodorizing Gel Ea $ 69.28 
Deodorizing Liquid Gal $ 62.79 
Deodorizing Odor Crystals Gal $ 84.44 
Disinfectant / Biocide Gal $ 60.95 
Disinfectant / Biocide Tablet Ea $   1.44 
Disinfectant / Bleach Gal $  7.04 
Floor Stripper Gal $ 69.28 
Floor Wax Gal $ 80.11 
Remover - Adhesive Gal $ 78.59 
Remover - Goof Off Ea $ 29.59 
Remover - Mastic (Odorless) Gal $ 23.82 
Thermo Fog Gal $ 138.56 
Furniture Polish Ea $ 10.55 
Lubricant, Machinery   

Preserver - Light Gal $ 49.15 
Long Term Preserver - Heavy Gal $ 61.05 

Stainless Steel Cleaner Ea $ 15.98 
Sealant - Encapsulant, Asbestos Gal $ 16.67 
Sealant - Encapsulant, Duct Gal $ 84.44 
Sealant - Encapsulant, Odor Gal $ 64.80 
Sealant - Encapsulant, Antifungal Gal $125.57 
Spray Adhesive Ea $   5.95 
HVAC   

Cleaner, HVAC Coil Gal $ 64.41 
Lock Tight / Air Lock (grey) 1/2 Gal $ 44.92 
Pre - Filter for HVAC Negative Air Machine Ea $ 27.93 
Cube(Secondary) Filter for HVAC Negative Air Machine Ea $ 68.20 
18" x 18" Precut Sheet Metal Ea $ 15.16 

 

Material Description Unit Rate 
Dust Mask Ea $ 3.73 
Ducting, 20" Lay flat (6 mil) Ft $ 1.50 
Ducting, 18" Lay flat (6 mil) Ft $ 1.25 
Ducting, 12" Lay flat (6 mil) Ft $ 1.00 
Ducting, 8" Lay flat (6 mil) Ft $ 0.75 
Filter, Pre Filter for HEPA Vacuum Ea $ 8.55 
Filter, HEPA for Hepa Vacuum Ea $    368.05 
Filter, Blue paper collection bag Ea $ 7.04 
Filter, Rolled Material Sf $ 3.22 
Filter, Pleated for Neg Air Machine Ea $ 9.85 
Filter, Pre Filter for Neg Air Machine Ea $ 2.15 
Filter, Charcoal for Neg Air Machine Ea $ 28.69 
Filter, HEPA for Neg Air Machine Ea $    259.80 
Filter, Pleated for Phoenix 200 Ea $ 7.40 
Filter, Pleated for Phoenix 300 Ea $ 16.24 
Furniture Blankets Ea $ 27.06 
Furniture Blocks Bx $ 73.61 
Furniture Pads Bx $    126.65 
Gloves, Cut Resistant Pr $ 14.51 
Gloves, Surgical Latex Bx $ 13.86 
Gloves, Work / Rubber / Leather Pr $ 3.57 
Hog Rings Bx $ 36.26 
Inventory Tags Bx $ 46.55 
Mop Heads Ea $ 8.40 
Pads, Floor Buffer - Round Ea $ 10.85 
Pads, Floor Buffer - Rectangle Ea $ 32.35 
Plastic Sheeting (20' x 100') 4 mil Rl $     106.56 
Plastic Sheeting (20' x 100') - 6 mil FR Rl $     214.34 
Painters Plastic (.75 mil) Rl $ 47.63 
PH Quick Test Strips (100 per pack) Pkg $ 31.72 
Respirator Cartridge Ea $ 21.54 
Scrub pads 6 X 9 (20 per box) Bx $ 47.52 
Sleeves, Cut Resistant Pr $ 10.15 
Sponges, Soot Removal Ea $ 2.25 
Spray Bottle w/ Trigger Ea $ 4.22 
Sticky Mats 18" x 36" (30 Pads) Ea $ 27.20 
Tape, Asbestos(Danger) Rl $ 20.57 
Tape, Caution Rl $ 14.07 
Tape, Duct(Teal) Rl $ 12.45 
Tape, Duct(Grey) Rl $ 8.30 
Tape, Double Sided (Containment) Rl $ 34.64 
Tape, Blue / painters Rl $ 13.53 
Tape, HVAC (Aluminum) Rl $ 28.69 
Tape, Box (Clear) Rl $ 5.41 
Tape, Box (Brown) Rl $ 18.54 
Tarps Sf $ 0.26 
Tyvek Suits - General / Mold Ea $ 6.83 
Tyvek Suits - Chemical / Forensic Ea $ 15.34 
Wipes, Cotton Cloth Lb $ 4.06 
Wipes, Microfiber (25 Wipes) Pkg $ 27.44 
Wipes, Lint Free / Anti Static Pkg $ 36.81 
Wrap, Bubble / Anti Static(Small) Rl $    256.55 
Wrap, Bubble / Anti Static(Large) Rl $ 99.37 
Wrap, Shrink Rl $ 37.56 
Zippers Ea $ 12.75 

 

Material Description Unit Rate 
Bags, Trash Rl $ 32.31 
Bags, Trash Environmental - 6ml Rl $151.01 
Bags, Glove 44" x 60" Ea $ 14.33 
Bags, Glove 60" x 72" Ea $ 23.82 
Bags, Glove 66" x 84" Ea $ 43.85 
Brown Paper Rl $114.75 
Box, Book / Freeze Dry Ea $   3.25 
Box, Dish Pack Ea $  6.25 
Box, Picture Ea $ 18.60 
Box, Wardrobe Ea $ 42.00 
Carpet mask 36" x 200' Rl $ 86.02 
Containment Boom Ea $ 36.81 
Floor Protectant, Ram Board Rl $104.85 
Brush, Wire Ea $   4.55 
Brush, Grout Ea $   1.62 
Brush, Long Handle / Scrub Ea $ 11.58 
Disposable Decontamination Chamber, Single/Dual Room Ea $ 192.33 
Disposable Decontamination Chamber, Three Room Ea $ 411.35 
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY) 
05/29/2020 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on  
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 
Willis Towers Watson Insurance Services West, Inc. fka Willis of 
Texas, Inc. 
c/o 26 Century Blvd 
P.O. Box 305191 
Nashville, TN 372305191 USA 

CONTACT Willis Towers Watson Certificate Center NAME: 
PHONE 1-877-945-7378 (A/C, No, Ext): 

FAX 1-888-467-2378 (A/C, No): 
E-MAIL certificates@willis.com ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC # 

INSURER A : Liberty Mutual Fire Insurance Company 23035 

INSURED 
Cotton Commercial USA, Inc. 
5443 Katy Hockley Cutoff Road 
Katy, TX 77493 

INSURER B : Markel American Insurance Company 28932 

INSURER C : Employers Insurance Company of Wausau 21458 

INSURER D : Ohio Casualty Insurance Company 24074 

INSURER E : Endurance American Specialty Insurance Com 41718 

INSURER F :  

COVERAGES CERTIFICATE NUMBER: W16639280 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR TYPE OF INSURANCE 

ADDL 
INSD 

SUBR 
WVD POLICY NUMBER 

POLICY EFF 
(MM/DD/YYYY) 

POLICY EXP 
(MM/DD/YYYY) LIMITS 

 
 
 
A 

 

 COMMERCIAL GENERAL LIABILITY    
 
 
 

TB2-691-467423-020 

 
 
 
 
06/01/2020 

 
 
 
 
06/01/2021 

EACH OCCURRENCE $ 2,000,000 
  CLAIMS-MADE OCCUR 

DAMAGE TO RENTED 
PREMISES (Ea occurrence) $ 100,000 

  
 

MED EXP (Any one person) $ 5,000 
 PERSONAL & ADV INJURY $ 2,000,000 

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000 
 POLICY PRO- LOC JECT 

OTHER: 

PRODUCTS - COMP/OP AGG $ 4,000,000 
  $ 

 
 
A 

AUTOMOBILE LIABILITY    
 

AS2-691-467423-010 

 
 
06/01/2020 

 
 
06/01/2021 

COMBINED SINGLE LIMIT 
(Ea accident) $ 2,000,000 

 

 ANY AUTO BODILY INJURY (Per person) $ 

 OWNED 
AUTOS ONLY 
HIRED 
AUTOS ONLY 

 SCHEDULED 
AUTOS 
NON-OWNED 
AUTOS ONLY 

BODILY INJURY (Per accident) $ 

  PROPERTY DAMAGE 
(Per accident) $ 

   $ 

B 
 UMBRELLA LIAB 

EXCESS LIAB 

 

 OCCUR 

CLAIMS-MADE 

   
MKLM4EUL100644 

 
06/01/2020 

 
06/01/2021 

EACH OCCURRENCE $ 5,000,000 
 

  AGGREGATE $ 5,000,000 

 DED  RETENTION $  $ 

 
C 

WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY Y / N 
ANYPROPRIETOR/PARTNER/EXECUTIVE No OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) 
If yes, describe under 
DESCRIPTION OF OPERATIONS below 

 
 
 
N / A 

  
 

WCC-691-467423-030 

 
 
06/01/2020 

 
 
06/01/2021 

 

 PER 
STATUTE  OTH- 

ER  

E.L. EACH ACCIDENT $ 2,000,000 

E.L. DISEASE - EA EMPLOYEE $ 2,000,000 

E.L. DISEASE - POLICY LIMIT $ 2,000,000 

D Excess Liability - 1st Layer   ECO(21)59747212 06/01/2020 06/01/2021 $5,000,000 xs of $5,000,000 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
 
 
SEE ATTACHED 

CERTIFICATE HOLDER CANCELLATION 
 
 
 
 
 
 
 
 
** SPECIMEN ** 

 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 
 

 
 

ACORD 25 (2016/03) 
© 1988-2016 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 
SR ID: 19667978 BATCH: 1695233 

mailto:certificates@willis.com


AGENCY CUSTOMER ID:     
LOC #:     

ADDITIONAL REMARKS SCHEDULE Page 
 

2 of 2 
 

  

 

AGENCY 
Willis Towers Watson Insurance Services West, Inc. fka Willis of Texas, Inc. 

NAMED INSURED 
Cotton Commercial USA, Inc. 
5443 Katy Hockley Cutoff Road 
Katy, TX 77493 POLICY NUMBER 

See Page 1 

CARRIER 
See Page 1 

NAIC CODE 
See Page 1 EFFECTIVE DATE: See Page 1 

ADDITIONAL REMARKS 
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 
FORM NUMBER:  25  FORM TITLE:  Certificate of Liability Insurance  

Additional Insured, Waiver of Subrogation and Primary/Noncontributory provided based on contractual requirements. 
 

INSURER AFFORDING COVERAGE: Endurance American Specialty Insurance Company NAIC#: 41718 
POLICY NUMBER: PNV10014971000 EFF DATE: 06/01/2020 EXP DATE: 06/01/2021 

 
 

TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT: 
Pollution & Professional Each Occ / Aggregate $10,000,000 
Liability 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACORD 101 (2008/01) 
 

© 2008 ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD 

SR ID: 19667978 BATCH: 1695233 CERT: W16639280 





 
 
 
 
 
 
 
 

 

May 20, 2020 
 
 

TO WHOM IT MAY CONCERN: 
 

RE: Cotton Commercial USA, Inc. 
Workers’ Compensation Experience Rating Modification 

 
 
Following are the workers’ compensation experience modifiers for Cotton Commercial 
USA, Inc. for five years. 

 
06/01/2016 to 06/01/2017 1.15 
06/01/2017 to 06/01/2018         .91 
06/01/2018 to 06/01/2019 .69 
06/01/2019 to 06/01/2020 .72 
06/01/2020 to 06/01/2021 1.01 

 

These experience modification rates have been promulgated by the National Council on 
Compensation Insurance. Please feel free to contact me at 972-715-6308 if you have 
any questions. 

 
Sincerely, 

   
 
  Laura Richardson 

  Willis Towers Watson Insurance Services West, Inc. 

 



PETE BELL
CEO & Co-Founder

• 22-years of experience 
in disaster management 
& logistical support

• Extensive experience
managing large operations
& high profile projects in
the United States & abroad

• Holds a bachelors of
Business Administration
from Sam Houston State
University

RANDALL THOMPSON
Chief Operating Officer

• 24-years of experience 
in the insurance and disaster 
management industries

• Previously served as 
Cotton’s President and has 
extensive experience in 
insurance claims and 
disaster operations

• Holds a bachelors of
Business Administration
from Sam Houston State
University

BRYAN MICHALSKY
Chief Financial Officer

• 16-years of experience in 
executive financial 
management

• Previously served as 
CFO for a utility 
construction company

• Holds a bachelors of 
Business Administration 
from Sam Houston State 
University; is also a 
Certified Public Accountant

EXECUTIVE TEAM

© 2019 Cotton Commercial USA, Inc. All rights reserved. 



EXECUTIVE TEAM

JAMES SCAIFE
President

• 22-years of disaster management 
experience

• Prior experience in national disaster 
recovery and construction services

• Holds a bachelors of Business 
Administration from Sam Houston 
State University

KEVIN FREEMAN
EVP Financial Operations

• 17-years of experience in executive 
financial operations

• Prior experience in financial operations 
within real estate investment, investor 
relations, cash management, financial 
modeling, and budgeting

• Holds a BBA from Oklahoma University 
and an MBA from the University of Phoenix

RUSSELL WHITE
Executive Vice President

• 21-years of disaster management 
experience

• Prior experience in national disaster 
recovery, business development, and 
project management

• Holds a bachelors of science in Wildlife 
Ecology from Texas A&M University

© 2019 Cotton Commercial USA, Inc. All rights reserved. 

JEFF ERLER
General Counsel

• 22-years of legal experience
• Extensive prior experience in private 

practice specializing in insolvency and 
creditor’s rights, including bankruptcy-
related litigation

• Holds a BBA from Texas A&M University 
and a J.D. from Southern Methodist 
University

LANCE EWING
EVP Global Risk & Client Services

• 25-years of risk and insurance 
management experience

• National President 2003-2004 for the Risk 
& Insurance Management Society (RIMS), 
and Business Insurance RM of the Year

• Holds a masters in Law & Justice from the 
University of Pittsburg and a masters in 
Occupational Safety Engineering

TRES HURST
Chief of Staff

• 26-years of experience at the Department 
of Defense

• Prior experience in tactical operations and 
business continuity services

• Holds a bachelors of science from Sam 
Houston State University and an MS from 
the Naval Postgraduate School



OPERATIONAL MANAGEMENT

CHRIS SNECK
EVP Construction

• 27-years of construction experience
• Provided construction management 

services following 20+ hurricane events
• Manages Cotton’s construction & roofing 

divisions
• Holds a bachelors of Business 

Administration from Houston University

SCOTT BIRDWELL
Senior Project Coordinator

• 18-years of disaster restoration experience
• Provided disaster recovery coordination 

following 20+ Hurricane events
• Specialties include commercial drying, fire 

restoration, and mold remediation
• Holds various professional certifications

KEITH BENTON
Health, Safety & Environment Director

• 19-years of health, safety, and 
environmental program management 
experience

• Prior experience in safety program design, 
crisis management, and disaster response

• Holds a BS in Environmental Health from 
California State University and a masters 
in Public Health at Loma Linda University

© 2019 Cotton Commercial USA, Inc. All rights reserved. 

STEWART GELDERSMA
EVP Operations

• 25-years of disaster recovery experience
• Prior experience in national disaster 

response operations, complex planning & 
organization, project scopes & budgets,  
and both commercial & residential losses

• Studied Business Management at Sam 
Houston State University

BRAD WALKER
National Logistics Manager

• 15-years of logistical experience
• Prior experience in logistical support, 

project management, and supervision for 
15+ disaster response events

• Holds a bachelors of Business 
Administration with a minor in BCIS from 
Stephen F. Austin State University
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LARGE NOTABLE PROJECTS

COTTON CAPABILITIES

EDUCATION  
REFERENCES

• Fire & Water damage recovery.
• 24-hour emergency service fixed  

cost estimate.

• USA Management & Consulting.
• Fire/Smoke deodorization.
• Emergency board up.
• Structure and content cleaning.
• Debris removal.

TANGIPAHOA PARISH  
SCHOOLS

(Hammond, LA Area)  
Brett Schnadelbach - CFO

Bret.schnadelbach@tangischools.org  
985.748.2433

BAY DISTRICT  
SCHOOLS

(Panama City, FL Area)
Bill Husfelt III - Superintendent  

husfewv@bay.k12.fl.us  
850.767.4100

DEWEYVILLE ISD

Kevin Clark - Superintendent  
Keclark@deweyvilleisd.com  

903.724.3310

NEW CANEY ISD

Mike Milling  
mmilling@newcaneyisd.org

281.577.8642

VAN INDEPENDENT  
SCHOOL DISTRICT

Don Dunn - Superintendent  
donald.dunn@vanisd.org  

903.216.6019

TEXAS A&M  
UNIVERSITY

Henry Judah  
hjudah@tamus.edu 

979.820.2006

• Dehumidification.
• Desiccant and refrigerator drying units.
• Rapid response and mobilization.
• 24-hour on site management.
• Daily monitoring and recording of  

moisture levels.
• Forensic Services.
• Reconstruction Services.

• Pack-out, moving and storage.
• Carpet cleaning.
• Deodorization.
• Electronic Recovery.
• Cleaning and decontamination  

of HVAC systems.
• Dedicated Roofing Division.

MAIN OFFICE

5443 KATY HOCKLEY CUT-OFF RD  
KATY, TX 77493

PHONE

877.511.2962

WEBSITE

COTTONGDS.COM



LARGE NOTABLE PROJECTS

DALLAS-FORT WORTH  
REFERENCES

• Fire & Water damage recovery.
• 24-hour emergency service fixed

cost estimate.
• USA Management & Consulting.
• Fire/Smoke deodorization.
• Emergency board up.
• Structure and content cleaning.
• Debris removal.

ADDITIONAL NOTABLE PROJECTS
Extended Stay of America – National Account – Multiple losses in DFW Area – MOLD, WATER & FIRE

HealthSouth Rehabilitation Hospital – MOLD – WATER
Dunhill Realty – RE-CONSTRUCTION - ROOFING

Dallas Merchandising Warehouse – WATER
Splash Kingdom Water Parks – FIRE

El Centro College – DEMOLITION – CLEAN UP – FORENSIC

COTTON CAPABILITIES

HEALTHSOUTH
REHABILITATION HOSPITAL

Bruce Lambdin  
bruce.lambdin@healthsouth.com  

972-612-9170

EL CENTRO COLLEGE
Jeremy McClelland  

jmcclelland@dcccd.edu  
817-812-8537

WILLIS GROUP  
INSURANCE
Matt Martinez  

matt.j.martinez@willis.com  
972-715-2147

VAN INDEPENDENT  
SCHOOL DISTRICT

Danny Morrow
morrowd@vanvandal.com

903-520-0884

• Dehumidification.
• Desiccant and refrigerator drying units.
• Rapid response and mobilization.
• 24-hour on site management.
• Daily monitoring and recording of

moisture levels.
• Forensic Services.
• Reconstruction Services.

• Pack-out, moving and storage.
• Carpet cleaning.
• Deodorization.
• Electronic Recovery.
• Cleaning and decontamination

of HVAC systems.
• Dedicated Roofing Division.

MAIN OFFICE

5443 KATY HOCKLEY CUT-OFF RD  KATY, 
TX 77493

PHONE
877.511.2962

WEBSITE

COTTONGDS.COM



 
 
 Qualification and Experience 
New Caney ISD - Tropical Storm Imelda -Mitigation and Reconstruction projects (3) 
On September 19, 2019 flood waters from Tropical Storm Imelda impacted 3 New Caney ISD properties.  
 
New Caney High School 
Restoration Service agreement was executed once Cotton was able to make it safely on site, September 
20, 2019. The High School had approximately 400,000 Square foot affected. Mitigation began immediately 
on 9/20/19.  
  
Estimated Mitigation recovery – $ 750,000.00 
Final Mitigation recovery cost – $ 526,520.68 
Mitigation completed on 10/4/19, Invoice submitted 10/18/19 and paid in full on 12/5/19 
  
Estimated Reconstruction cost - $ 1,000,000.00 
Final Reconstruction cost - $ 665,347.65 
Reconstruction completed on 11/27/19, Invoice submitted 11/27/19 and paid in full on 12/6/19 
  
New Caney ISD Administration building 
Restoration Service agreement was executed once Cotton was able to make it safely on site, September 
20, 2019.  
Administration building had approximately 50,000 Square foot affected.  
Mitigation began immediately on 9/20/19 
  
Estimated Mitigation recovery cost – $ 200,000.00 
Final Mitigation recovery cost – $ 162,640.46 
Mitigation completed on 10/3/19, Invoice submitted 10/18/19 and paid in full on 12/5/19 
  
Estimated Reconstruction - $ 200,000.00 
Final Reconstruction cost - $ 180,063.67 
Mitigation completed on 10/3/19, Invoice submitted 10/18/19 and paid in full on 12/5/19 
Reconstruction completed on 11/27/19, Invoice submitted 11/27/19 and paid in full on 12/6/19 
   
New Caney ISD Maintenance and Operations Building 
Restoration Service agreement was executed once Cotton was able to make it safely on site, September 
20, 2019.  
The building had approximately 12,000 Square foot affected.  
Mitigation began immediately on 9/20/19 
  
Estimated Mitigation recovery cost – $ 20,000.00 
Final Mitigation recovery cost – $ 13,174.10 
Mitigation completed on 10/1/19, Invoice submitted 10/18/19 and paid in full on 12/5/19 
  
Estimated Reconstruction - $ 45,000.00 
Final Reconstruction cost - $ 36,938.48 
Reconstruction completed on 11/27/19, Invoice submitted 11/27/19 and paid in full on 12/6/19 
 
 
Mike Milling  
Executive Director of Operations 
281-577-8642 
mmilling@newcaneyisd.org 
 
  
 

mailto:mmilling@newcaneyisd.org


 
 
 Qualification and Experience 
Willow Ridge High School – Fort Bend ISD 
Disaster Restoration for Mold and Asbestos 
Estimated recovery cost $5,990,000.00 
Square footage of effected space 792,000 square feet 
Final payment issued 3/1/18 
James Quinlan – Project Coordinator 
Rick Rose – Project Manager 
Dr. Mateba Harris – Assistant Principal – 1603 Chimney Rock Rd. Houston, TX 77053 - 281-634-3398 
Account Relationship 2.5 years 
 
U of H Engineering 2 Hurricane Harvey remediation and reconstruction project 
Disaster Restoration and Emergency Recovery Services contract 
Estimated recovery cost $1,457,210.13   -   Final recovery cost $1,457,210.13 
Square footage of effected space 80,000 
Hurricane Harvey natural disaster 
Notice to proceed date 9/1/2017   Substantial completion date 1/19/2018 
Final payment issued 2/12/2018 
John Neiser – Project Coordinator 
Joe Shanley – Project Superintendent 
Kerry Prejean – U of H PM, 4211 Elgin St. Houston, TX 77006 (225)279-6475 
Account Relationship 12 years 
 
Bloomington ISD roof replacements and interior repairs 
Executed Cotton service agreement 
Estimated recovery cost $2,140,890.00   -   Final recovery cost $2.1 Million 
Square footage of effected space 79,000 
Hurricane Harvey wind and water damage 
Notice to proceed date 9/21/2017   Substantial completion date 5/21/2018 
Final payment issued 5/22/2018 
Craig Warren – Project Coordinator 
William Figueroa – Project Superintendent 
Misty Brasfield – Bloomington assistant superintendent – 361-649-6871 
Account Relationship – 3 years 
 
Prairie View A&M University 
Cotton provided emergency services from the water intrusion from Hurricane Harvey. The crew performed 
detail moisture maps of multiple affected buildings and removed affected drywall where insulation was 
found to allow proper drying and full recovery. 
Disaster Restoration and Emergency Recovery Master Service Agreement 
Estimated recovery cost $950,000.00; Final recovery cost - Still in Progress 
Square footage of effected space 50,000 
Hurricane Harvey natural disaster 
Notice to proceed date 9/1/2017; Substantial completion date 4/30/2018 
Kevin Thompson – PVAMU Project Manager, 580 Anne Preston Street, Prairie View, TX 77446 (281) 763-
8468 
 
 

x-apple-data-detectors://17/
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AdvanceOnline Solutions Online Institute

Certificate of Completion
David Keith Benton

has met the online course completion requirements for
OSHA 30-Hour Construction Safety

This student has completed the formal instruction for the 30-Hour Construction Outreach Program. Topics covered in
this program were Introduction to OSHA, Managing Safety and Health, Struck-by and Caught-In or Between Hazards,
Personal Protective Equipment, Hearing Conservation, Respiratory Protection, Lead and Crystalline Silica, Asbestos,
GHS Hazard Communication, Electrical Safety, Hand and Power Tools, Fall Protection, Ladder Safety, Excavations,

Scaffolds, Crane Safety, Heavy Equipment, Forklift Safety, Materials Handling, Permit-Required Confined Spaces, Fire
Safety, Welding and Cutting, Concrete and Masonry, Steel Erection, and Ergonomics.

Course ID A0310
Certificate ID 6745_1174541
Instructor Rick Gleason
Continuing Education Units 3.0
AdvanceOnline Solutions, Inc. is
authorized by IACET to offer 3.0
CEUs for this program.

AdvanceOnline Solutions, Inc. is accredited by the International
Association for Continuing Education and Training (IACET) and is

authorized to issue the IACET CEU.

Date 4/5/2016 11:15:00 AM
Time Online 36:15:58
AdvanceOnline Solutions, Inc.
2400 Augusta Drive, Suite 465
Houston, Texas 77057
www.advanceonline.com
Phone: (713) 621-1100
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COMPLETE
BUSINESS CONTINUITY

When disaster strikes, you can 
count on Cotton to get you back 
in business fast.
Our around the clock response provides 
expert management, skilled manpower, 
cutting edge technology, organizational 
expertise and innovative capabilities 
required to handle all aspects of a 
catastrophic event, man made or natural.

• 24-hour emergency service
• Rapid response and mobilization 
• Water damage restoration
• Fire damage restoration
• Catastrophe management 
• Structure cleaning
• Deodorizing
• Dehumidification 
• Desiccant/refrigerant drying
• Anti-microbial product application 
• Cleaning and decontamination of 
 HVAC systems 

• Wet document and vital records  
 recovery and restoration including 
 freeze drying services
• Removal and disposal of wet 
 materials 
• Daily monitoring and recording of 
 moisture levels 
• Content cleaning, manipulation
 and inventory
• Emergency power 
• Electronics and data recovery 

Restoration

• General construction 
• Emergency board-up
• Interior build-out
• Exterior building envelope 
• Selective demolition
 and heavy demolition 
• Capital improvement 
• ADA compliance
• Code compliance 
• Structural Repairs 

• Interior finish out 
• Mechanical, electrical,
 and plumbing 
• Identifying and repairing
 hidden damage 
• Expedited construction schedules 
• Working with insurance adjusters
 to develop scope and estimate
• Temporary shoring 
• Repositions

Construction

T E M P O R A R Y  H O U S I N G

• New roof installation 
• Roofing system replacement 
• Disaster assessment 
• Temporary roofs 
• Repairs and maintenance
• Leak investigation 
• Warranty and annual inspections 
• Damage assessment (wind uplift  
 and hail assessment)

Installation and warranty of most major 
roof systems including: 
• TPO
• EPDM
• Spray Polyurethane Foam 
• Coating
• Built up
• Modified Bitumen 
• Metal
• Architectural and 3-tab
 composition shingles

Roofing



• Disaster plan development 
• Site improvement assessments 
• Training, drills, and tabletop exercises 
• Management, oversight and direction 
 of clients and/or vendors 

• Clerk services, estimating and loss  
   evaluation 
• Bi-directional audit

Consulting 

• Mold remediation 
• Asbestos abatement 
• Lead remediation 
• Oil spill response and cleanup
• Forensic cleanup

• Chemical spill response and cleanup
• Highway/transportation spills
• Confined space entry/cleaning 
• Oil water separator/sump cleaning 
• Laboratory clean-up 

Environmental Response 

• Liaison officer to corporate headquarters 
• Liaison officer to forward location 
• Project management team to forward location

International 

Workforce housing
• Modular and fabric structures 
• Design and installation 
• Crew quarters 
• Kitchens and dining 
• Recreation 
• Office and classroom 

Construction
• Land acquisition 
• Engineering and surveying
• Land clearing and excavation
• Parking and lay down yards  
• Site design
• Permitting
• Infrastructure 
• Utilities 
• Pad site
• Landscaping 
• Perimeter control 

Deployable support facilities 
• Shower and restroom trailers
• Mobile kitchen units 
• Mobile laundry units
• Mobile command centers 
• Wastewater treatment plants
• Potable water supply 
Camp management 
• Guest relations 
• Catering 
• Housekeeping
• Laundry 
• Security 
• Maintenance
• Culinary services

Logistical Support 

• OneLodge Food Services
• Remote Site Catering
• Corporate Catering

• Business Dining
• Emergency Food Services

Culinary 

Cotton Global Disaster HQ
5443 Katy Hockley Cut-Off Road, Katy, TX 77493

(877) 511-2962  |  cottoncompanies.com



ESCALATING YOUR RESPONSE TO COVID-19
In the face of uncertainty and an unseen threat, it’s imperative to limit operational downtime and protect people. Doing so requires evaluating and planning beyond your immediate needs. While the crisis will subside, 
its presence will be felt for long after. Right now, you are most likely taking two types of action: cautionary or required. Whichever avenue you choose, you can ensure that your team is never caught off guard and  
can overcome future outbreaks. 

Right now, your primary goal is getting back to work safely.

We specialize in disaster  
preparedness. We can 
provide you with both the 
expertise and the solutions 
necessary to mitigate risk 
and create contingency plans 
that ensure minimal business 
disruption. 

CAUTIONARY ACTION

No confirmed cases or exposure is expected

Whether you’re designated essential service or the work simply 
cannot stop, you’re actively taking the steps needed to protect your 
building—and the people who occupy it at any given moment—with 
procedures that provide peace of mind.

We have effectively abated the likes of  
H1N1 (Swine Flu), Avian Influenza, and  
SARS. We know these threats have a  
ripple effect on operations and require  
multi-faceted solutions that go beyond 
disinfection. We provide turnkey services  
that can remove the burden of virus 
mitigation from your business operations.

REQUIRED ACTION

Confirmed COVID-19 cases and contamination

Regular operations are disrupted. Your people and your facilities are 
at risk. It’s more important than ever to maintain confidence, keep 
operations upright, and get back to business as usual.

■	 Portable restrooms
■	 	Emergency/supplementary food

service & catering
■	 	Mobile workspaces
■	 	Cautionary disinfection services
■	 	1-on-1 consultation
■	 	Negative pressure rooms

for isolation

Ready to Deploy Now
Getting back to business before, during, or after a viral pandemic is a serious undertaking. Doing so quickly and safely takes a comprehensive partner who has 
been there many times before. Whether you are taking the first steps or navigating a coronavirus outbreak right now, our team can activate at a moment’s notice. cottongds.com/covid19  |  (877) 511-2962

■  Wipe down of
horizontal surfaces

■	 	Disinfection of
vertical surfaces

■	  Electrostatic
disinfectant spray

■	 	Micro-mist
disinfection

■	 Dry fog disinfection

■	 	CDC-approved
cleaning agents

■	 1-on-1 consultation
■	 	Negative pressure

rooms for isolation
■	  Temporary portable

assets
■	 Logistical support

Take all CAUTIONARY 
ACTION in addition to the 
following considerations.

Expert disinfection service 
providers will wear 
appropriate PPE and abide 
by strict waste disposal 
guidelines.

If facilities must be closed 
for disinfection, ensure that 
other critical services can 
remain unaffected (e.g., 
food, housing, restrooms).

Certain shared areas, such 
as bathrooms, may require 
multiple disinfections daily.

Essential personnel: It’s 
important to provide 
separate work areas for 
those without symptoms, 
but it’s equally important 
to protect those with 
confirmed diagnoses by 
providing work and rest 
areas of their own.

Develop a custom plan 
to protect people and 
property, preparing 
for potential COVID-19 
seasonality (i.e., the flu) and 
repeat outbreaks.

For businesses with 
multiple offices and/
or locations, it is 
recommended to restrict 
all movement between 
locations to reduce risk of 
possible infection.

PHASE 1 
Prepare Your 
Physical Workplace

Clean & Disinfect
Hire a professional team, 
like Cotton Global Disaster 
Solutions, to properly clean 
and disinfect your facility.

Reconfigure the Space
Social distancing protocols 
should still be enforced to 
protect the well-being of 
your employees. Before 
everyone returns to the 
office, ensure that each 
workspace complies with 
social distancing protocols.

Consider:
■	  Creating space

between workstations
■	 	Adding non-porous

barriers
■	 	Temporarily closing

break rooms and
common areas

PHASE 2 
Define the  
Re-entry Process

Phased Return Approach
Phase in your workforce by 
20% each time.

Staggered Shift Approach
Reduce the number of 
employees that are in the 
office at once, splitting 
between the first and last 
half of the day.

Employee Testing & 
Monitoring
Companies around the 
world have installed testing 
stations onsite to test 
employees for COVID-19 
symptoms. If you’re 
considering this possibility, 
make sure you follow your 
local government and the 
CDC’s guidelines for testing 
and re-opening to avoid 
ADA issues.

PHASE 3 
Enforce Proper 
Safety Protocols

Place signs around 
the office reminding 
everyone to practice social 
distancing.

Provide employees with 
PPE (face masks, gloves, 
protective eyewear) if 
needed.

Make hand sanitizers and 
cleaning wipes easily 
accessible.

Encourage employees to 
frequently sanitize their 
desks, keyboards, and 
other high-touch areas.

Remain Vigilant
There is no guarantee 
that COVID-19 or another 
pandemic won’t affect our 
businesses again, but if we 
remain vigilant and prepare 
for the unknown, we’ll get 
through it, together.

RE-ENTRY PROCESS 

Returning to the office after cautionary and responsive action

Before setting a return date, assign a cross-functional team to develop 
a re-entry plan that keeps your employees and building safe. This team 
should consist of HR, legal, risk management, operations, and  
safety personnel.

Understand the difference 
between deep-cleaning, 
sanitization, and 
disinfection.

Cleaning removes dirt and 
impurities only.

Sanitizing reduces germs 
to safe levels.

Disinfection kills most 
germs on surfaces.

For businesses with 
multiple offices and/
or locations, it is 
recommended to limit 
movement between 
locations to reduce risk of 
possible infection.

Not all cleaning companies 
are equal. Ensure your 
vendor has a current 
certificate of insurance 
(COI) along with a chemical 
list with EPA numbers and 
CDC recommendations.

Identify areas where 
infection may have spread 
and prioritize zones of 
greater need.

If opting for a full 
disinfection, allow 
necessary time before 
returning to the building. 
Odors need time to 
dissipate, and other 
surfaces must dry and set.

Areas to be disinfected 
should include office, mail 
and copy, and recreation 
areas, including other 
hand-operated and touch 
equipment.

In the event personnel 
must be present during 
disinfection procedures, 
determine whether they will 
need temporary facilities to 
continue working.

A separate sanitization plan 
may be necessary for IT 
fleets and other electronic 
devices.

© 2020 Cotton Commercial USA, INC.



YOUR TRUSTED PARTNER FOR 
A SAFE WORKPLACE RETURN

© 2018 Cotton Commercial USA, Inc. All Rights Reserved.

COTTON’S COMMITMENT 
TO YOUR BUSINESS:

When it comes to providing a safe place for employees, tenants, and customers, trust a company with 24 years of experience in 
biological and environmental cleaning. Cotton Global Disaster Solutions specializes in disaster preparedness and can provide you 
with both the expertise and solutions necessary to mitigate risk and limit business interruption in the future.

Return to business safely with Cotton GDS, your trusted remediation partner that delivers on time and on budget. Contact your 
Cotton Representative today or call our 24/7 hotline.

SURFACE CLEANING & SANITIZATION
• Manual wipe down of horizontal & vertical surfaces
• CDC/EPA-approved cleaning agents

LARGE SCALE DISINFECTING SOLUTIONS
Cotton GDS uses state-of-the-art equipment to efficiently coat 
hard-to-reach spaces and broad areas with CDC-approved 
cleaning agents.

• Electrostatic spraying
• Micro mist sanitization
• Dry fog disinfection

TURNKEY SOLUTIONS & SUPPORT
While you’re focused on returning to your workplace and 
supporting the needs of your staff, Cotton provides support to 
help you quickly recover operations. From mobile buildings to 
temporary support equipment, Cotton’s turnkey solutions are 
ready to deploy immediately. 

• Mobile restroom, laundry, and kitchen units
• Emergency food service and catering for employees
• Workforce housing
• Skid- or wheel-mounted units
• On-site consultation

24/7 CONTACT  // PHONE  (877) 900 8030  WEBSITE  cottongds.com/covid19

• Available 24/7
• In-and-out execution of disinfection/sanitization jobs
• Experienced biological cleaning & disinfection teams
• Adhere to each client’s specific requirements
• Follow CDC/EPA guidelines and standard procedures
• Wear appropriate Personal Protective Equipment (PPE)
• Focus on the well-being of employees and tenants

INDUSTRIES SERVED: HOSPITALITY | MULTIFAMILY | EDUCATION | HEALTHCARE | GOVERNMENT | RETAIL



American communities are getting ready to re-open for business, but before doing so, extra precautions must be taken to ensure the safety of your guests, 
tenants, and employees. Before setting a return date, assign a cross-functional team to develop a re-entry plan that keeps your employees and building 
safe. This team should consist of HR, Legal, Risk Management, Operations, and Safety personnel, as well as Building Management. 

Cotton Global Disaster Solutions specializes in disaster preparedness and can provide you with both the expertise and solutions necessary to mitigate risk 
and limit business interruption in the future. Follow our helpful 3-phase guide to plan your re-opening. 

PHASE 1 PHASE 2 PHASE 3

PREPARE YOUR 
PHYSICAL WORKPLACE

RECONFIGURE THE SPACE
Before everyone returns to the office, ensure that 
each workspace complies with social distancing 
protocols. If you find there isn’t enough space 
(about 6-ft) between seating areas, make the 
necessary adjustments as soon as possible. 

DEFINE THE 
RE-ENTRY PROCESS

ENFORCE SAFETY

CLEAN & DISINFECT
Hire a professional team, like Cotton Global 
Disaster Solutions, to properly clean and 
disinfect your facility. With over 20 years 
of biological and environmental cleaning 
experience, Cotton GDS can efficiently and 
effectively prepare your building for its  
re-opening.

• Manual wipe down of horizontal and vertical
surfaces

• Use of CDC/EPA-approved cleaning agents

• State-of-the-art equipment to efficiently
coat hard-to-reach spaces and broad areas
such as electrostatic spraying, micro mist
sanitization, and dry fog disinfection

PHASED RETURN APPROACH
You’re now ready to re-open your business and 
welcome your employees back. But should you 
allow everyone to return all at once? Consider 
these recommendations when determining your 
specific business needs: 

• For a cautious approach, phase in your
workforce by 20% each time

• Stagger shifts so you reduce the number of
employees that are in the office at once

• Choose a re-entry solution that allows you
to serve your clients and partners, without
compromising the health of your employees

EMPLOYEE TESTING & MONITORING
Companies around the world have installed 
testing stations onsite to test employees for 
COVID-19 symptoms. If you’re considering this 
possibility, make sure you follow your local 
government and the CDC’s guidelines for testing 
and re-opening to avoid ADA issues.

PROPER PROTOCOLS
You’ve made arrangements to your workspace 
and designed your plan for a safe return. As 
you take your f irst step toward normalcy, 
remember to continue practicing safety, and 
encourage your employees to do the same.

• Place signs around the office reminding
everyone to practice social distancing

• Provide employees with PPE (face masks,
gloves, protective eyewear) if needed

• Make hand sanitizers and cleaning wipes
easily accessible

• Encourage employees to frequently
sanitize their desks, keyboards, and other
high-touch areas

REMAIN VIGILANT
Remain vigilant and prepare employees for their 
return to the workplace by enforcing protocols 
to protect individual health and safety. Cotton 
GDS is your trusted partner for a safe return to 
business operations, now and in the future. 

24/7 CONTACT  // PHONE  (877) 900 8030  WEBSITE  cottongds.com/covid19

HOW TO PREPARE YOUR BUSINESS 
FOR RE-ENTRY AFTER COVID-19


	FY20_RFP_Cover_v1
	RFP_Cover Letter & Exec Summary
	RFP_Table of Contents
	Slide Number 1

	Divider Sheet Tab 1
	3-8-19-Cotton Medical One Pager
	 Maintaining a Facility census: Cotton is an expert in coordinating between a medical facility’s staff to allow the movement of residents from areas affected by construction. Many states require that if a resident is going to be moved, the facility h...

	ICRA Info
	Divider Sheet Tab 1
	2020 Cotton TM Rate Sheet
	W9 - Cotton Commercial - 1.3.20
	Cotton  2020 SPECIMEN__W16639280
	COVERAGES
	REVISION NUMBER:
	ADDITIONAL REMARKS
	ACORD 101 (2008/01)

	Cotton EMR Letter 2020
	RFP_Exec Bios
	Slide Number 1
	Slide Number 2
	Slide Number 3

	Divider Sheet Tab 1
	Mold Certificate - Texas - exp 3.7.21
	Asbestos Certificate  -2.20.21
	Lead Firm Certficate - 2.26.21
	Benton_OSHA_30_Hr_Const_05Apr16
	Benton_OSHA500_Trainer_Course_10Feb17
	CSP Certificate K Benton Oct13
	TEEX_OSHA_510_07Oct16
	Divider Sheet Tab 1
	Cotton GDS_References_Healthcare
	Cotton GDS References_DFW
	DALLAS-FORT WORTH  REFERENCES

	Divider Sheet Tab 1
	CottonGDS_Healthcare (1)
	Cotton_Escalation_Plan_one-sheeter
	Emergency Response_COVID Re-entry
	GDS_COVID_Re-entry Phases_v434
	MSA Prime FINAL Blank.pdf
	MASTER SERVICE AGREEMENT
	1. THE WORK
	(a) Cotton agrees to furnish all labor, supervision, materials, fixtures, equipment, tools, supplies, goods, other property and services necessary to perform in a good and workmanlike manner, all of the work and services initially agreed to and subseq...
	(b) Cotton’s scope of services may include but are not limited to property restoration and recovery, new construction, reconstruction services, roofing work, workforce staffing, temporary housing, culinary services, logistics services, asset protectio...
	(c) Cotton’s scope of work shall include those services that are applicable to the needs of the Company and the Project. Cotton and Company may agree to a more detailed description of services once Cotton has begun the Work and can more fully assess C...
	(d) The Project. The term “Project” as used herein shall mean and refer to the project generally identified in Exhibit “B” and any subsequent agreed and written changes thereto.
	(e) Authority of Company. Company and the person signing below on behalf of Company, if different (the “Signing Party”), hereby represent and warrant that one of the following is true: (i) Company is the absolute fee simple owner of the real property ...

	2. THE CONTRACT PRICE
	(a) Charges Billed Per the Rate Sheet.  During the term of this MSA, the fees and charges for the Work shall be in accordance with the most updated version of the Rate Sheet attached hereto as Exhibit “A,” and incorporated herein by this reference, un...
	(b) Contract Price.  Company agrees to pay Cotton in accordance with the terms and conditions contained herein, as follows: (1) Company shall pay Cotton the Initial Deposit in accordance with Section 2(c) below; and (2) the remainder of the Contract P...
	(c) Initial Deposit. Company shall deliver to Cotton the Initial Deposit pursuant to the terms of the Service Work Order, if applicable. Company’s failure to comply with this Section shall be a material breach of this MSA and shall entitle Cotton to i...
	(d) Payment.  Company shall pay Cotton progress payments in accordance with the provisions hereof. Applications for progress payments shall be in written applications for payment (an “Invoice”) and shall be submitted directly to Company or Company’s D...
	(e) Late Payments.  There will be a late charge on all or any portion of the charges reflected on any Invoice which is not paid within thirty (30) days of the date the Invoice is delivered to Company or Company’s Designated Representative, which shall...
	(f) Trust Funds.  All sums tentatively  earned  by  Cotton  and  retained  by  Company  by  reason  of  the  partial   or  complete performance of the Work and any balance of the unearned Contract Price, and all retainage shall constitute a trust fund...

	3. CONTRACTS BETWEEN THE PARTIES
	(a) Any contract whereby Cotton agrees to perform Work must be in writing and signed by the parties.  The parties shall execute a Service Work Order (“Work Order”) in the form of Exhibit “B,” attached hereto and made a part hereof, prior to Cotton beg...
	(b) Conflict and Priority:  If any terms and conditions are included in a Work Order that conflict with this MSA, then the terms and conditions contained in the Work Order shall replace, supersede and control over the terms and conditions contained in...
	(c) All earlier dated goods and services agreement(s) between the parties are superseded by this MSA.  This MSA shall apply only to Work performed in the United States of America.

	4. INDEPENDENT CONTRACTOR RELATIONSHIP
	(a) Cotton shall perform all Work as an independent contractor.  Neither Cotton nor its agents or employees shall be the employees or borrowed servants of Company.  Cotton shall be fully responsible for and shall have exclusive direction and control o...
	(b) Subcontractors.  As Cotton is an independent general contractor, Cotton has exclusive authority to subcontract and to utilize other contractors (including those who are to furnish labor, services, materials or equipment) (“Subcontractors”), as it ...
	(c) At Cotton’s sole option, Cotton may employ and/or, as Cotton may elect, retain as a subcontractor, consultant or agent an affiliated or related party to Cotton (a party who controls, is controlled by or under common control with Cotton), in perfor...
	(d) As a procurement agent for Company, Cotton will negotiate, execute and deliver, in Company’s name as agent for Company, purchase orders, vendor agreements and other similar orders, agreements or contracts necessary to procure items of equipment, m...
	(e) Cotton shall at it sole option, have the right to bill for and receive a reasonable mark up on the labor, services, materials, and equipment provided by others described under paragraphs 4(b), 4(c), and 4(d) above, including the goods and services...

	5. INVOICING AND PAYMENTS
	(a) Each Work Order shall set forth the Initial Deposit, if any, required to be paid to Cotton in connection with the Work and the date by which it will be paid.
	(b) Cotton shall invoice Company for services and charges in connection with the Work as set forth in the most updated Rate sheet provided by Cotton to Company.
	(c) If Company disputes a Cotton invoice, in whole or in part, Company shall notify Cotton of the dispute in writing pursuant to the Notice provision of the MSA on or before ten (10) business days following receipt of the invoice.  Failure by Company ...

	6. RISK STRUCTURE
	(a) INDEMNIFICATION BY COMPANY.  To the fullest extent permitted by applicable law, Company shall indemnify, defend and hold harmless Cotton (and its past, present and future partners, directors, managers, officers, employees, shareholders, agents, an...
	(i) any act or failure to act by Company, a subcontractor of Company, anyone directly or indirectly employed or engaged by any of them, or anyone for whose acts they may be liable;
	(ii) Company’s failure to perform (or to properly perform) all or some of its obligations under this MSA or a Work Order in accordance with the provisions of this MSA or a Work Order; or
	(iii) any material misrepresentation, either by commission or omission, under this MSA or a Work Order made by Company or any of Company’s employees, subcontractors or any other person or entity under the control of Company.

	(b) INDEMNIFICATION BY COTTON.  To the fullest extent permitted by applicable law, Cotton shall indemnify, defend and hold harmless Company (and its past, present and future partners, directors, managers, officers, employees, shareholders, agents, and...
	(i) any act or failure to act by Cotton, a subcontractor of Cotton, anyone directly or indirectly employed or engaged by any of them, or anyone for whose acts they may be liable;
	(ii) Cotton’s failure to perform (or to properly perform) all or some of its obligations under this MSA or a Work Order in accordance with the provisions of this MSA or a Work Order; or
	(iii) any material misrepresentation, either by commission or omission, under this MSA or a Work Order made by Cotton or any of Cotton’s employees, subcontractors or any other person or entity under the control of Cotton.

	(c) LIMITATIONS ON DAMAGES.  Notwithstanding anything herein or otherwise to the contrary, neither party shall be liable to the other party for any special, indirect, consequential, exemplary or punitive damages resulting from or arising out of this M...
	(d) The indemnities contained in this Article 6 may not be relied upon by any indemnified person(s) to the extent any Claim is proven to have been caused by such indemnified person(s)’ sole negligence, gross negligence, willful misconduct or breach of...
	(e) DEMAND FOR INDEMNIFICATION:  Any indemnified party shall submit a demand for indemnification under the terms of Article 6, not later than the earlier of i) the required notice period of either party’s insurance notice provisions, or 2) ten (10) da...
	(f) SURVIVAL.  The obligations of this Article 6 shall survive the termination or expiration of this MSA.

	7. PERFORMANCE OF WORK AND WARRANTY
	8. INSURANCE
	(a) Required Coverages.  Company and Cotton shall, and shall cause their subcontractors to, provide and maintain insurance underwritten by carriers acceptable to the other and authorized to provide the minimum insurance coverages identified in Exhibit...
	(b) Additional Insured and Primary Coverage.  The insurance policies required pursuant to this MSA, except for Workers’ Compensation, shall be endorsed to name Cotton, or Company as the case may be, and their partners, directors, managers, officers, e...
	(c) Waiver of Subrogation.  All insurance policies required pursuant to this MSA shall be so written or endorsed to include waivers of all subrogation rights of the insurers against the Additional Insured Persons.
	(d) Certificates of Insurance.  Upon execution of this MSA and prior to the commencement of the Work and upon any change, renewal, expiration or cancellation of the insurance required under this MSA, Company and Cotton shall furnish the other with cer...
	(e) Continuation of Coverage.  When any required insurance, whether due to the attainment of a normal expiration date or renewal date or due to cancellation by either the insured parties or their insurer(s), shall expire, the insured parties shall, pr...
	(f) Liability for Self-Insurance.  If any policy required to be purchased pursuant to this MSA is subject to a deductible, self-insured retention or similar self-insurance mechanism which limits or otherwise reduces coverage, the insured party shall b...
	(g) Subcontractors.  Company and Cotton shall cause each of their subcontractors to carry insurance of the types and amounts set forth in this MSA, and to act in accordance with all of the other obligations set forth in this MSA.  If Company or Cotton...

	9. CONFIDENTIALITY
	(a) The receiving party shall treat as confidential and shall not, without the disclosing party’s prior written consent, divulge to any third party or, except to the extent necessary for performance hereunder, make any use of any of the disclosing par...
	(b) The receiving party shall inform each of its officers, employees, agents and subcontractors who receive any Confidential Information (each a “Representative”) of the provisions of this Article 9 and, if they have not previously entered into a sepa...
	(c) Any Confidential Information which was in a receiving party’s possession prior to its disclosure, or which is part of the public knowledge or literature from a source other than through a breach of this MSA by the receiving party or its Representa...
	(d) It is understood and agreed that, because of the unique nature of the Confidential Information, the disclosing party will suffer irreparable harm if the receiving party or any of its Representatives breach this MSA, and monetary damages may be dif...
	(e) Within ten (10) days after being so requested by the disclosing party, except to the extent the receiving party is advised by legal counsel that complying with such request would be prohibited by law or regulatory authority, the receiving party wi...

	10. INFRINGEMENT OF INTELLECTUAL PROPERTY
	11. FORCE MAJEURE
	(a) In the event either party is prevented from performing any of its obligations under this MSA or a Work Order by Force Majeure, such party’s obligations shall be suspended during the period of such Force Majeure; provided, however, the provisions o...
	(b) Force Majeure shall include, without limitation, acts of God, including extreme or unusual weather events, unavoidable casualties or any cause beyond the control of Cotton or Company, including the requirements of any applicable law.
	(c) The party which is prevented from performing by Force Majeure shall advise the other party immediately of its inability to meet its obligations under this MSA or the Work Order, specifying the cause of the Force Majeure and shall advise the other ...
	(d) When any Work contracted for is halted for more than thirty (30) days by reason of Force Majeure, either Company or Cotton may terminate the Work immediately upon written notice to the other.  In such case Company shall owe Cotton only the compens...

	12. ASSIGNMENTS
	13. DISPUTE RESOLUTION
	(a) The parties shall make a good faith effort to first resolve any dispute subject to arbitration by referring such dispute to the senior management of each party to meet in person and try to resolve.  Neither party may file for arbitration until thi...
	(b) Except as otherwise expressly provided herein, the parties agree that any dispute (whether arising in contract, warranty, tort, statutory or otherwise), including, but not limited to: (a) any and all controversies, disputes or claims arising under...
	(c) The venue of any arbitration brought pursuant to this MSA shall be Harris County, Texas. NOTHING CONTAINED HEREIN SHOULD BE CONSTRUED AS CONTRAVENING THE EXPRESS INTENTION OF THE PARTIES THAT THE LAWS OF THE STATE OF TEXAS, WITHOUT REGARD TO ITS C...
	(d) In any arbitration proceeding between the parties:
	(i) All applicable Federal and State of Texas substantive law shall apply;
	(ii) All applicable claims, causes of action, remedies and defenses that would be available in court shall apply;
	(iii) If the claim involves $5 million or less, the proceeding shall be conducted by a single arbitrator selected by a process designed to ensure the neutrality of the arbitrator;
	(iv) If the claim involves over $5 million, the proceeding shall be conducted by a panel of three arbitrators selected by a process designed to ensure the neutrality of the arbitrator;
	(v) The parties shall be entitled to conduct reasonable and necessary discovery;
	(vi) The arbitrator shall render a written award and, if requested by any party, a reasoned award;
	(vii) Any award rendered in the proceeding shall be final and binding and judgment upon any such award may be entered in any court of competent jurisdiction.

	(e) Company and Cotton agree that notwithstanding anything to the contrary, the rights and obligations set forth in this arbitration agreement shall survive: (1) the termination of this MSA by either party; (2) the default of this MSA by either party;...
	(f) If any party to this MSA files a proceeding in any court to resolve any such controversy, dispute or claim, such action shall not constitute a waiver of the right of such party or a bar to the right of any other party to seek arbitration of that o...
	(g) Notwithstanding the foregoing, Cotton shall not be obligated to arbitrate any disputes that may arise under or in connection with any non-payment by Company under this MSA, any Work Order or in connection with the filing of or foreclosing upon a l...
	(h) To the extent that Cotton seeks to foreclose on any lien it files against real property associated with the Work, Cotton may have the validity of the lien determined by the arbitrator(s) but Cotton shall be entitled to file suit to foreclose any l...

	14. LAWS, RULES AND REGULATIONS
	(a) Each party and its subcontractors shall comply with all applicable federal, state and local laws, rules and regulations, including, without exception, those pertaining to the use, application and/or handling of pesticides, plant regulators, defoli...
	(b) Company acknowledges that hazardous or dangerous substances may be present at the sites where the Work is performed.  Company shall properly protect the property of Cotton and others in connection with Cotton’s performance of the Work.  All solid ...

	15. NOTICES
	16. TERMINATION OF AGREEMENT AND CONTRACTS
	(a) This MSA shall continue in full force and effect for a term of five years from the Effective Date and from month to month thereafter.  Notwithstanding the foregoing, this MSA may be terminated:
	(i) immediately by either party if the other party fails to perform or comply with any of the terms, covenants, agreements or conditions of this MSA requiring the payment of money and such failure continues for more than ten (10) business days after w...
	(ii) immediately by either party if the other party fails to perform or comply with any of the terms, covenants, agreements or conditions of this MSA other than those requiring the payment of money and such failure continues for more than twenty (20) ...
	(iii) immediately by either party if the other party breaches any of the terms, covenants, agreements or conditions of Articles, 6, 8, 9, and 10 and such breach is not curable, and if such breach is curable, then only if such party fails to cure such ...
	(iv) by either party upon at least thirty (30) days’ prior written notice by one party hereto to the other party, except, regardless of whether notice is given, this MSA shall not terminate with respect to Work which has not yet been completed or paid...

	(b) If this MSA is terminated, Company shall owe Cotton any unpaid compensation earned for work in process at the time of notice of termination plus the costs incurred to wind down the work in process and demobilize from the work site. Company shall a...
	(c) The obligations to indemnify, defend, and hold harmless contained in this MSA shall survive the termination or expiration of this MSA and any Work Order.

	17. GENERAL PROVISIONS
	(a) The captions and headings used in this MSA are intended for convenience only and shall not be used for purposes of construction or interpretation.
	(b) No waiver by either party of any one or more defaults by the other party in the performance of this MSA or any contract hereunder shall operate or be construed as a waiver of any future default or defaults by the same party, whether of a like or a...
	(c) It is intended that if any provision of this MSA is unenforceable for any reason, it shall be adjusted rather than voided, if possible, in order to achieve the intent of the parties.  In any event, all other provisions of this MSA shall be deemed ...
	(d) In the event that either party commits any material breach of this MSA including, without limitation, any breach of any indemnity obligation, in addition to any other remedy that the aggrieved party may have at law or in equity, it shall be entitl...
	(e) This MSA and the attached Exhibits and attachments (as amended from time to time pursuant to this MSA or otherwise), including any Work Order, constitute the entire agreement between Company and Cotton, and supersedes all prior written or oral neg...
	(f) This MSA may be executed in any number of counterparts, each of which shall be deemed an original, but all of which when taken together shall constitute but one and the same MSA.  Delivery of an executed counterpart of this MSA by facsimile or oth...
	(g) Company agrees that any subsidiary or affiliate of Company (each an “Affiliate”) may enter into a Work Order with Cotton and that the provisions of this MSA shall apply to such Affiliate Work Order.  Company and its Affiliate shall be jointly and ...

	18. SIGNATURE:
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