
ESS provides full-service management of substitute and permanent personnel for K-12 school districts. ESS recruits, 
hires, trains, places, and manages qualified personnel for over 40 school positions. Its program fills daily, long-term, 
supplementary, last-minute, and virtual assignments with the most highly qualified employee for any position.

Identify

•  �Caring, patient, positive, 
adaptable educators

•  �Community members 
that understand the 
culture

•  �Candidates with all 
necessary qualifications/
certifications
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Recruit

•  �Community-specific 
recruiting strategies

•  �Digital and grassroots 
advertising, job fairs and 
colleges

•  �Year-round recruiting to 
build pool of personnel

Screen

•  �Phone screen and 
“classroom setting” 
interactive interview

•  �Credentialing 
verification to guarantee 
100% compliance

•  �District may interview 
any candidate prior to 
hiring

Train

•  �Initial live training 
session designed for 
each position

•  �Online supplementary 
modules for ongoing 
development

•  �Any additional training 
and customization as 
requested

Hire

•  �Photo identification 
provided before work at 
any school

•  �Handbook detailing 
company and District 
policies

•  �Employee engagement 
teams for daily guidance

Place

•  �Daily coverage with 
absence forecasting and 
active assigning 

•  �Long-term and 
permanent personnel 
placements

•  �Virtual substitutes and 
certified virtual teachers

Retain

•  �Retention initiatives to 
maximize continuity

•  �Benefit options, 401(k), 
weekly pay, daily 
support

•  �Raffles, awards, 
incentives, referral 
programs

Manage

•  �Local ESS management 
for hands-on employee 
oversight

•  �Strict appearance, 
professionalism, and 
safety standards

•  �Employee discipline and 
incidents handled by ESS

End-to-End K-12 Personnel Management  
with ESS & Equalis Group



There’s a reason school districts across the country choose ESS and Equalis Group for their full-service substitute 
and permanent personnel management solutions. A major distinguishing factor of the ESS program is the level of 
hands-on management, accountability, and transparency we provide our district partners. 

ESS’ peerless service combined with Equalis Group’s pain-free procurement makes our program the premier choice 
for districts in need this school year.

Support & Customer Service

	 •  �A local management team designed specifically for the needs of each district for hands-on support and 
day-to-day oversight.

	 •  �Expansive national resources allowing for comprehensive daily support of our local management teams, 
our partner districts, and ESS personnel.

	 •  �Exceptional customer service through daily reporting, school visits, classroom observations, monthly 
meetings, and district evaluations.

Transparency & Accountability

	 •  �The industry’s most advanced K-12 software solutions allow our partner districts peerless insights into 
program performance and access to real-time information.

	 •  �Customizable reporting on fill rates, year-to-year comparisons, and hiring updates on a daily, weekly, 
monthly, quarterly, and yearly basis.

	 •  �Program performance and trends analyzed to anticipate future performance and make adjustments as 
necessary.

Contact ESS and Equalis Group today  
to get the support your District deserves this school year:
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K-12 Personnel Management Programs 
Built on Customer Service


