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Company Profile

1. Company’s official registered name. RoofConnect Logistics, Inc. dba RoofConnect

2. Company’s Dun & Bradstreet (D&B) number. 14-6204982

3. Corporate office location:

Sheridan, Ark.

4. Please provide a brief history of your company, including the year it was established.

RoofConnect was officially established in 2002 as a professional roofing service provider when 27 independent 
roofing contractors joined together to address the needs of building owners looking for a nationwide, single-
source roofing organization.  

Today, RoofConnect has grown to over 396 contractors and more than 497 service locations across the country. 
To this day, RoofConnect contractors ensure the finest workmanship available no matter where their client's 
business is located. 

Any Equalis Group Member with one location or multiple locations and roofing needs, whether they are regular 
roof maintenance and leak repairs, capital re-roof or coating projects, roof consulting needs, or even natural 
disaster, will benefit by utilizing RoofConnect’s nationwide coverage and resources. The nationwide coverage is 
offered by a single call to RoofConnect which allows agencies and building owner’s peace of mind both for the 
reactive roofing emergencies and proactive roof asset planning. 

5. Who is your competition in the marketplace?  Our competition in the marketplace consists of any roofing service
provider and roofing contractor at the national, regional and local level.

6. What are your overall annual sales for last three (3) years?

7. What are your overall public-sector sales, excluding Federal Government, for last three (3) years?

 
   

8. What is your strategy to increase market share in the public sector?

Please review the marketing plan beginning on PAGE 37.  We feel this will explain our go to market 
strategy and means to increase market share.  
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9. What differentiates your company from competitors in the public sector? 
 

RoofConnect’s core competencies are specific to commercial roofing and roofing services and we do not 
deviate away from the heart of our core business.  Our core focus is to provide roofing services that is 
adaptable and scalable to any agency’s needs. RoofConnect has the ability to work with all major 
manufacturers’ systems to accommodate agencies budgets and building types. RoofConnect’s goal is to 
extend the life of an agency’s roof, not simply require roof replacements.  
 
RoofConnect also has established contractual relationships with some of the top roofing contractors in 
the industry. RoofConnect’s Members are independently owned and operated and service the local 
market in which they are located. RoofConnect Members have existing relationships with educational 
institutions. Our Members also have dedicated sales staff that is used as an extension to our Public 
Program. 

 
RoofConnect’s nationwide coverage is offered by a single call to RoofConnect which allows facility 
managers the peace of mind both for the reactive emergencies and proactive planning. RoofConnect will 
dispatch the client’s call and provide all the follow up with an Account Management Team (minimum of 
three team members) assigned specifically to the client. Our numerous locations nationwide, allows 
RoofConnect the ability to reduce travel cost while utilizing internal systems to provide common and 
consistent tracking along with Asset Management history for the client. RoofConnect has Registered Roof 
Observers on staff and the Technical Services Department works with the Account Management Team to 
assist clients in identifying and prioritizing specific roofing needs. This enables facility managers to manage 
their roofing budget more effectively. Each year RoofConnect clients can budget for roofing with ease, 
utilizing the tracking ability. RoofConnect’s communication is second to none with a personalized web-
based portal to track 100% of the client’s roof inventory. This includes roof diagrams, photos, budgets, 
and work order/invoice histories.  

  

10. Please provide your company’s environmental policy and/or sustainability initiative. 
 

As a leader in the building service industry, RoofConnect is committed not only to compliance with the law relating 
to the environment, but also to the integration of sound environmental practices in its business decisions.  
The following environmental principles provide guidance to RoofConnect personnel and Member Contractors in 
the conduct of their daily business practices:  

 
1. Comply with government environmental laws and regulations; 

RoofConnect recognizes governmental laws and regulations as a first necessary step toward 
environmental responsibility. 

2. Promote environmentally conscious practices; 
RoofConnect values leadership by example inside and outside the company, including industry 
organizations. 

3. Provide quality products and services designed for sustainability; 
RoofConnect understands that durability, proper maintenance, and product life span are keys to 
sustainable building practice. 
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4. Provide a safe and healthy work environment for all of its employees; 
RoofConnect is committed to promoting and maintaining safety and training programs for its employees. 

5. Promote environmental awareness; 
RoofConnect is committed to making its customers fully aware of the environmental benefits of 
RoofConnect solutions. 

6. Continually review environmental practices and policy; 
In this age of rapid technological change, RoofConnect understands the need to remain current in 
environmental issues and in seeking to produce environmentally friendly solutions. 

 
Additional information can be found in our Value-Add section, Appendix D. 

 
11. Diversity program – Do you currently have a diversity program or any diversity partners that you do business with? 

 Yes 
 No  

 
a. If the answer is yes, do you plan to offer your program or partnership through Equalis Group? 

 Yes 
 No  

 
(If the answer is yes, attach a statement detailing the structure of your program, along with a list of your  
diversity alliances and a copy of their certifications.) 
 

b. Will the products accessible through your diversity program or partnership be offered to Equalis Group 
members at the same pricing offered by your company? 

 Yes 
 No  

 
(If the answer is no, attach a statement detailing how pricing for participants would be calculated.) 

 
12. Diversity Vendor Certification Participation – It is the policy of some entities participating in Equalis Group to 

involve minority and women business enterprises (M/WBE), small and/or disadvantaged business enterprises, 
disable veterans business enterprises, historically utilized businesses (HUB) and other diversity recognized 
businesses in the purchase of goods and services. Respondents shall indicate below whether or not they hold 
certification in any of the classified areas and include proof of such certification with their response. 

a. Minority Women Business Enterprise 
Respondent certifies that this firm is an MWBE      Yes  No  
List certifying agency: ___________________________________________________________ 
 

b. Small Business Enterprise (SBE) or Disadvanted Business Enterprise (DBE) 
Respondent certifies that this firm is a SBE or DBE     Yes  No 
List certifying agency: ___________________________________________________________ 
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c. Disabled Veterans Business Enterprise (DVBE) 
Respondent certifies that this firm is a DVBE      Yes  No 
List certifying agency: ___________________________________________________________ 

d. Historically Underutilized Businesses 
Respondent certifies that this firm is an HUB      Yes  No 
List certifying agency: ___________________________________________________________ 

e. Historically Underutilized Business Zone Enterprise (HUBZone) 
Respondent certifies that this firm is an HUBZone     Yes  No 
List certifying agency: ___________________________________________________________ 

f. Other 
Respondent certifies that this firm is a recognized diversity certificate holder  Yes  No 
List certifying agency: ___________________________________________________________ 

 
PRODUCTS/PRICING OFFERED: 
 

13. Were all products/lines/services and pricing being made available under this contract provided in the 
attachment B and/or Appendix B, pricing sections? 
 

14. Does the respondent agree to offer all future product introductions at prices that are proportionate to contract 
pricing offered herein? 

 Yes 
 No  

(If answer is no, attach a statement detailing how pricing for participants would be calculated.) 
 

15. Does pricing submitted include the required administrative fee? 
 Yes 
 No  

 
16. Define your standard terms of payment. 

 
Our standard terms of payment are 50% material delivery, 40% at completion, 10% upon warranty delivery, Net 
30.  
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17. States Covered – Respondent must indicate any and all states where products and services are being offered. 
 50 States & District of Columbia (Selecting this box is equal to checking all boxes below) 

  Alabama     Kentucky    North Dakota 
  Alaska     Louisiana    Ohio 
  Arizona     Maine    Oklahoma 
  Arkansas     Maryland    Oregon 
  California     Massachusetts   Pennsylvania 
  Colorado     Michigan    Rhode Island 
  Connecticut     Minnesota    South Carolina 
  Delaware     Mississippi    South Dakota 
  District of Columbia    Missouri    Tennessee 
 Florida     Montana    Texas 
  Georgia     Nebraska    Utah 
  Hawaii     Nevada    Vermont 
  Idaho     New Hampshire   Virginia 
  Illinois     New Jersey    Washington 

 Indiana     New Mexico    West Virginia 
  Iowa     New York    Wisconsin 
  Kansas     North Carolina   Wyoming 
 

 All U.S. Territories & Outlying Areas (Selecting this box is equal to checking all boxes below) 
  American Samoa    Midway Islands   U.S. Virgin Islands 
  Federated States of Micronesia  Northern Marina Islands 
  Guam     Puerto Rico 
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18. List the number and location of offices^, or service centers for all states being offered in solicitation. Additionally, 
list the names of key contacts at each location with title, address, phone* and e-mail address*. 

 
*All service requests and roofing bids should be routed through the RoofConnect 24/7/365 Customer Service Line 
at (877) 942-5613 or by email at equalis@roofconnect.com.  
^RoofConnect reserves the right to add/remove Member Contractors to/from our service areas. 
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19. Distribution Channel: Which best describes your company’s position in the distribution channel: 
 Manufacturer direct     Certified education/government reseller 
 Authorized dealer     Manufacturer marketing through reseller 
 Value-added reseller    Other 

 
20. Describe the capabilities and functionality of your firm’s on-line catalog/ordering website, and the ability for 

purchasing group members to verify they are receiving contract pricing. 
 

Although RoofConnect is fully equipped and able to function with our customers via email and web-based 
programs, these are typically for smaller, not to exceed repair work items.  It is our understanding that 
this contract would be more for large repair, restoration or new roof installation which would  require 
a visual inspection of the roof and detailed analytics like core extraction and possibly infrared 
thermography.  Therefore, this is not a solution that can be provided via an on-line catalog/ordering 
website. 
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21. Describe areas where downtime may occur with products and services provided, historical averages of that 
downtime, and how you resolve downtime issues when they do occur (For purposes of providing further clarity, 
examples of downtime might be a website ordering platform that goes offline, installed equipment that requires 
service or other products and services that can fail or go offline) 
 

In the roofing industry, downtime most often occurs as a result of inclement weather or availability of 
materials.  While both of these can be managed, inclement weather events are unpredictable and may occur 
with little to no notice.  The good news is that these events are often short-lived, and weather delays are 
normally already accounted for in our schedules. 

Not being able to source the specified roofing materials also creates downtime.  However, these downtime 
events can be corrected quickly if the customer (building owner) allows for flexibility in material use.  A common 
roofing product used today is 60 mil TPO, and it is produced by several reputable, high quality manufacturers.  If 
a customer specifies the use of only one manufacturer’s 60 mil TPO, and that manufacturer suddenly runs short 
on product, this could cause a significant delay (sometimes up to several weeks) in the project schedule.  This 
can usually be overcome by sourcing the material from one of the other three major manufacturers of that 
particular roofing material. 

 
 
 

22. Provide average timelines that can be expected, including response times for design and installation for a typical 
project, responses to emergency situations and any other relevant timelines for the services being offered.  
 

The timeline for the design process varies based on several factors including job location, size, and 
complexity.  Typically, this is a one-week process, but more complicated projects will take 2 weeks.  The 
turnaround time project bids are 2 weeks on average.  Most of the time there is overlap in the design and bid 
processes, so combined, the design and bid process usually takes no more than 21 days. 

Job sizes and scopes vary which means the installation time varies as well.  Small, less complicated projects may 
be 100% complete in less than a week, while expansive, in-depth projects might take months to 
complete.  However, the average project is completed in 25 to 30 days. 

Emergency leak response occurs same day.  As long as weather and physical conditions allow, RoofConnect 
crews typically arrive to address emergencies in 5 hours or less. 

Average response time for leak calls classified as “Normal” is 24 hours.   
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23. Describe your company’s Customer Service Department (hours of operation, number of service centers, etc.). 
 
RoofConnect maintains 24/7/365 customer service staff. After hour requests will be handled by an on-call 
RoofConnect representative, NOT a 3rd party call center. 
 

24. Provide your safety record, safety rating, EMR and worker’s compensation rate where available. 

RoofConnect’s EMR is currently 0.92. 

25. Provide your company’s subcontracting plan, as described in the scope herein. 

RoofConnect is a professional roofing trade organization, comprised of independent commercial roofing 
companies throughout the U.S. This affiliation recognizes the need for complete regional/national coverage of 
consistent superior service from the most reputable, trustworthy, independent roofing contractors in the industry. 

RoofConnect members are required to be a business that is actively engaged in the roofing and waterproofing 
contracting industry. In addition, members must meet the following criteria: 

• independently owned and operated; 
• recognized in the industry as consistently providing a high level of customer service; 
• maintain membership in the National Roofing Contractors Association (NRCA); 
• have maintained a record of stability during its years of operation; 
• have demonstrated high standards of ethical business conduct; 
• have been in business in the roofing and waterproofing contracting industry for not less than ten years; 
• have experienced construction personnel in its employ; 
• be bondable; 
• maintain a dedicated maintenance and repair service department or group and designate a specific contact 

person for maintenance and repair – related services;  
• be recognized by leading product manufacturers as a quality contractor in the roofing and waterproofing 

contracting industry; and 
• meet such other criteria as may be established from time to time by RoofConnect. 
 
RoofConnect may add Member Contractors as market needs require. Prior to consideration of membership, a 
review of service capabilities, safety plans, and overall management commitment will be conducted. 
RoofConnect’s executive team must approve the recommendation.  
 
Nationwide coverage is offered by a single call to RoofConnect which allows facility managers the peace of mind 
both for the reactive roofing emergencies and proactive roof asset planning. We dispatch the client’s call and 
provide all the follow up with an Account Management Team (minimum of three team members) assigned 
specifically to the client. Our numerous locations nationwide, allows us the ability to reduce travel cost while 
utilizing our internal systems to provide common and consistent tracking along with Asset Management history 
for our clients. RoofConnect’s communication is second to none. We provide a Personalized Web Based Portal to 
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track 100% of your roof inventory. This includes roof diagrams, photos, budgets, and work order/invoice histories. 
Solving your roof leaks forever is as easy as one call. 
 
RoofConnect’s Member Contractors may act as the prime contractor on any Equalis Group related projects. A 
subcontractor plan will be submitted as required by Equalis Group members prior to the start of any project. 
RoofConnect members, along with Equalis Group member organizations will review the subcontractor plan prior 
to the start of the project. Modifications will be made as directed by Equalis Group members in order to meet the 
requirement identified for the project. 
 

26. Provide your company’s performance bond plan as described in the scope herein. 
 
Upon acceptance, RoofConnect will furnish the appropriate executed payment and performance bonds, if 
required, prior to starting any projects. 
 
A sampling of RoofConnect's contractor's bonding availability is provided at the end of this tabbed section. 
 
 

27. Describe the capacity of your company to report monthly sales through this agreement.  
 
RoofConnect has a fully staffed invoicing department that will provide the monthly sales report for this 
agreement.  RoofConnect uses an online database that tracks all projects and work orders by 
client.  RoofConnect personnel have collaborated with Equalis Group employees to produce a monthly report 
detailing the project location, Equalis Group’s Certified Proposal Numbers, sales total, collection status, and 
Equalis Group fee.  Any additional information can be added to the report at the request of Equalis Group 
personnel.  All invoicing activities will be submitted through RoofConnect’s online database system in order to 
allow for one point of contact for monthly sales reporting. 
 
RoofConnect uses a centralized billing approach in order to simplify the process for our clients.  All RoofConnect 
contractors have access to RoofConnect’s work order management system where client invoices are created and 
stored.  The contractor creates the invoice with supporting documents required for the type of work 
performed.  RoofConnect accounting personnel will review the invoice and contract terms to verify the invoice 
for accuracy to the contract terms.  Upon the complete review, the invoice package will be assembled and sent 
to the Equalis Group member for payment.  RoofConnect’s standard payment terms are net 30, unless different 
terms have been negotiated.  Typically, payment terms for capital projects are 50% upon mobilization, 40% 
upon substantial completion, and 10% upon delivery of the warranty and any other final documents that might 
be required. 
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28. Describe the capacity of your company to provide management reports, i.e. consolidated billing by location, 

time and attendance reports, etc. for each eligible agency. 
 
RoofConnect will tailor any report or invoicing requirements to meet the requirements of Equalis Group and/or 
the eligible agency.  By working with a diverse national client base, RoofConnect has developed processes and 
procedures to meet similar requirements for each client.  RoofConnect has the ability to produce certified 
payroll reports or any other reports deemed necessary by Equalis Group or its members. 
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QUALIFICATION AND EXPERIENCE: 
 

29. Please provide contact information and resumes for the person(s) who will be responsible for the following areas. 
 
Executive Contact 
Contact Person: David Workman 
Title: President & CEO 
Company: RoofConnect Logistics, Inc. 
Address: 44 Grant 65 
City: Sheridan    State: AR  Zip: 72150 
Phone: 877-942-5613   Fax: 870-942-2666 
Email: David.workman@roofconnect.com 
 
Account Manager / Sales Lead 
Contact Person: Wayne Gwaltney 
Title: Director of Business Development 
Company: RoofConnect Logistics, Inc. 
Address: 44 Grant 65 
City: Sheridan    State: AR  Zip: 72150 
Phone: 877-942-5613   Fax: 870-942-2666 
Email: wayne.gwaltney@roofconnect.com 
 
Contract Management (if different than the Sales Lead) 
Contact Person: Jeremy Hill 
Title: VP of Operations 
Company: RoofConnect Logistics, Inc. 
Address: 44 Grant 65 
City: Sheridan    State: AR  Zip: 72150 
Phone: 877-942-5613   Fax: 870-942-2666 
Email: Jeremy.hill@roofconnect.com 
 
Billing & Reporting / Accounts Payable 
Contact Person: Jarred Crow  
Title: CFO 
Company: RoofConnect Logistics, Inc. 
Address: 44 Grant 65 
City: Sheridan    State: AR  Zip: 72150 
Phone: 877-942-5613   Fax: 870-942-2666 
Email: jarred.crow@roofconnect.com 
 
Marketing 
Contact Person: Rachel Mooney  
Title: Marketing Coordinator 
Company: RoofConnect Logistics, Inc. 
Address: 44 Grant 65 
City: Sheridan    State: AR  Zip: 72150 
Phone: 877-942-5613   Fax: 870-942-2666 
Email: Rachel.mooney@roofconnect.com 
 
*See Resumes on the following pages. 
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          David W. Workman, President and CEO 
 
Assignment: Sales/Marketing 
Employer: RoofConnect 
Experience: 28 Years                                                              
Education: BS in Industrial Management, 1997 
 University of Arkansas, Little Rock, AR 
 University of Arkansas Little Rock Law School, 2004 
 
Technical  
Education: NRCA SpecRight Program, 2008 
 Firestone Building Products University, 1999  
 Better Understanding of Roofing Systems (BURSI), 1998 
 
Roofing 
Industry  
Associations: National Roofing Contractors Assoc. (NRCA), 2004-Present 
 Roof Consultants Institute (RCI) 2004-Present  
 Professional Retail Store Maintenance (PRSM) 2004-Present 
 The Roofing Industry Alliance for Progress 2008-Present 
 Center for Environmental Innovation in Roofing 2009-Present 
 
Industry 
Activities: Member, Board of Trustees, The Roofing Industry Alliance for Progress 2013-14 
 Member, Board of Directors, Center for Environmental Innovation in Roofing 2011-Present 
 Education Presentation PRSM 2010 “It's Roofing not Rocket Science” 
 Marketing Committee, The Roofing Industry Alliance for Progress 2009-2010 
 Governing Member, The Roofing Industry Alliance for Progress 2008-Present 
 
Work 
Experience: RoofConnect President & CEO 2006-Present 
 RoofConnect Vice President of Sales 2006 
 RoofConnect National Account Manager 2004-2006 
 General Roofing National Account Manager 2000-2004 
 Wade Lunday & Associates (Firestone Manufacturer’s Representative) 1997-2000 
 Kohler CAD Draftsman 1996-1997 
 Sure Pull CAD Draftsman 1995-1996 
 H.H. Robertson/Centria CAD Draftsman 1994-1995 
 H.H. Robertson Building Facility Maintenance 1990-1994 
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          Jarred Crow, Chief Financial Officer 

Assignment: Chief Financial Officer 
Employer: RoofConnect 
Experience: 10 Years 
Education: Bachelor of Business Administration – Accounting 
 Harding University 
 Searcy, AR 
 
Employment: RoofConnect,  
 CFO, 2012 – present 
 Controller, January 2010 - 2012 
  
 Pricewaterhouse Coopers, LLC (2005 – 2006) Staff Auditor 
  
 Alltel Corporation (2006 – 2007) Senior Auditor 
 Alltel Corporation (2007 – 2008) General Accounting Supervisor 
  
 Rasco, Winter, Abston, Moore & Assoc (2008 – 2009) Auditor 
 
Roofing 
Industry  
Associations: National Roofing Contractors Association (NRCA) 
  
  
Work 
Experience: Highly skilled in evaluating, researching, and solving problems in the financial and 
 accounting realm  
  
 Vast history of planning and performing audits for many small to medium sized companies 
  
 Identified areas of risk for audit clients 
  
 Managed internal audits at Alltel that resulted in cost savings of nearly $10M 
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Wade Crosswhite, Vice President of Sales  
 
Assignment: Sales/Marketing 
Employer: RoofConnect 
Experience: 19 Years 

Education: BS in Accounting, Southern Arkansas University  
 Magnolia, AR 
 1999 
 
Employment: RoofConnect, March 2007- Present 
                               PricewaterhouseCoopers, June 2004-March 2007 
                                 MSF Financial Group, June 1999- June 2004 
                                       
Roofing 
Industry  
Associations: National Roofing Contractors Association (NRCA) 
         Professional Retail Store Maintenance (PRSM) 
 International Council of Shopping Center (ICSC) 
  
 
Work 
Experience: 11 years of providing top tier customer service and professional interaction with Fortune 500 

Companies.  Responsible for the management of a nationwide Sales Team; developing and 
cultivating relationships with over 300 customers nationwide and over $50 million in annual 
sales.   

 Experience in selling and managing roofing projects for key clientele that involved: solar energy, 
energy efficient roofing, leak service and reroofing, and roof asset management.  

                                 
 Advised and directed national customers to the best roofing option for their specific needs and 

to provide them with the top tier workmanship and quality in the roofing industry. Served on 
Board of Best Practices for PRSM.  

 
 Industry expert and speaker at PRSM Annual Conference, South Texas Association of School 

Maintenance Officials Annual Conference, Equalis Group Cooperative Summit, and Arkansas 
Association of Education Administrators Conference. 

 
 Serves on Board of Directors for Southeast Arkansas Chapter of United Way. Deacon at Grace 

Fellowship Bible Church in Sheridan, AR. 
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  Jeremy Hill, Vice President of Operations 

Assignment:  Sales/Marketing/Technical  
Employer: RoofConnect 
Experience: 18 years                                                          
Education: Bachelors of Science: Mathematics 
 Henderson State University, Arkadelphia, AR, 1999 
 

 Masters of Business Administration 
 University of Phoenix,  Little Rock, AR,  2004 
 
Employment: RoofConnect 
 Vice President of Operations of Operations, April 2013 - Present  
 Director of Operations, September 2010 – April 2013 
  
 Kohler Co., February 2000 - September 2010 
Roofing Industry  
Associations: National Roofing Contractors Association (NRCA) 
     
  
Work Experience:  Director of Operations - Work with maintenance and construction departments of Fortune 500 

companies to manage emergency/disaster response, roof repair/maintenance programs, 
preventative maintenance programs, special projects, etc. Develop, plan, and manage major 
disaster response efforts for clients, including Fortune 500 companies.  Includes repairs to storm 
related damage (tornados, hurricanes, etc.) and involves managing multiple field response teams 
on numerous locations.  Most recent significant hurricane resulted in response to over 110 
locations over a two-day period. 
 
Facilities Manager - responsibilities include management of capital projects, up to two engineers 
including facilities engineering (maintenance personnel), maintenance foreman, maintenance 
planner, and maintenance budget. Responsible for a $2.8 million project of opening a new 
Distribution Center. Responsible for developing maintenance strategic plan, implementing a 
Preventive Maintenance program, develop and implementing maintenance planning and 
scheduling, and utilization of a work order system. 

 
Project Manager/Six Sigma Black Belt - include generating and completing high-level projects 
globally for reaching an annual savings goal of $6 million. Projects include delivery improvements, 
store sizing optimization, and reliability testing of product. Identify, coordinate, and facilitate 
Kaizen events in the Malvern, AR facility. Provide Six Sigma, lean philosophy, and PPAP training to 
associates in domestic and international facilities. 
 
Quality Supervisor - management of the quality assurance budget, up to five quality personnel (1 
engineer, 4 technicians), gages and gage quotes, and managed all new layouts for PPAP approval.  
Participation and team leader for Kaizen/Lean manufacturing events and process focus events.  
Developed labor standards for the shop floor (MTM-B and MTM-UAS certified).  Assessed quality 
systems of domestic and international (China) suppliers.   
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Rachel Mooney, Marketing Coordinator 
  
Assignment:  Administrative Support/Sales/Marketing 
Employer:  RoofConnect 
 
Experience:  10 years 
 
Education:  BBA in Insurance and Risk Management 

University of Central Arkansas, 2004 
 
Employment:  RoofConnect 

Marketing Coordinator, August 2014 – present 
Management Executive Assistant, August 2010 – August 2014 
Customer Service Representative, February 2010 – August 2010 

 
Roofing 
Industry  
Associations: National Roofing Contractors Association (NRCA) 
   National Women in Roofing (NWIR) 

  
Work  
Experience: Responsible for managing, coordinating, implementing and controlling marketing objectives and 

strategy including public relations, trade show and event management, advertising, and corporate 
brand awareness.    

 Provide marketing and sales support to Executive Team, Regional Sales Managers and 65 
RoofConnect Member companies in the U.S. 

 Coordinate media research and planned advertising in industry magazines with appropriate 
editorial including External Communications, press releases and announcements.  

 Trade show management: Average of 40 trade shows per year.    

 Customer Relationship Management and Database utilization:  Lead tracking, target by market 
and direct mail campaigns. Lead list generation with list brokers targeting specific audiences and 
regions. 

Customer Service Representative dedicated to a Fortune 500 Company with over 3,000 locations.  
Responsible for management of entire portfolio of service related projects. 

  
 Assist with disaster response efforts, RFP responses. 
 
 Coordinate and manage consulting projects from signed agreement to invoice, including providing 

job cost analysis for each project.  
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30. Provide a minimum of three (3) customer references for product and/or services of similar scope dating withing 
the past 3 years. Please try to provide an equal number of references for K12, Higher Education and City/County 
entities. Provide the following information for each reference: 

 
Entity Name 
Contact Name and Title 
City and State 
Phone Number 
Years Services 
Description of Services 
Annual Volume 
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31. List all cooperative and/or government group purchasing organizations of which your company is currently a 
member below. 

 
Cooperative/GPO Name    Contract Number   Expiration Date 
 

OMNIA Partners, Public Sector    R180902    02/28/2024 
TIPS       180702     09/27/2022 
Sourcewell      RFP TX-GC-021920   03/05/2022 
Sourcewell      RFP TX-WT-121819   01/23/2022 
Sourcewell      RFP TX-CT-121819   01/23/2022 
Sourcewell      IFB KS-111319    11/18/2021 
Sourcewell      IFB MO-KC-111319   11/18/2021 

 

 

32. Describe your company’s implementation and success with existi urchasing programs, if any, and 
provide the cooperative’s name(s), contact person(s) and cont erence(s). 
 
RoofConnect’s cooperative purchasing program succe of the work has been in 
Arkansas, Pennsylvania and Texas. 
 
OMNIA Partners, Public Sector 
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33. Provide a copy of all current licenses, registrations and certifications issued by federal, state and local agencies, 
and any other licenses, registrations or certifications from any other governmental entity with jurisdiction, 
allowing Respondent to perform the covered services including, but not limited to licenses, registrations or 
certifications. M/WBE, HUB, DVBE, small and disadvantaged business certifications and other diverse business 
certifications, as well as manufacturer certifications for sales and service must be included if applicable.  
 
 

Please refer to Appendix C - Certificates which contains the licenses for all states that our contractors are 
required to be licensed in. States that do not require licenses have been noted as well. 

 
34. Describe your company’s past experience with Job Order Contracting estimating and include specific examples of 

other cooperatives and public agencies where you have performed these services. 
 

RoofConnect has experience working with Job Order Contracting methods since 2013. The primary delivery 
method used is through our OMNIA Partners, Public Sector contract that was effective beginning in 2014. 
Project proposals submitted to Member Agencies were bid using traditional bid practices. RoofConnect, as the 
contract holder, would verify Member Contractors’ proposals against the Line Item Pricing per the awarded 
contract. Any discrepancies would be communicated to the Member Contractor in order for the pricing to be 
adjusted to be in compliance with the contract. When requested, the Line Item Proposal was submitted to the 
Member Agency and also included with the Purchase Order Documents for specific projects.  

In addition to the OMNIA Partners, Public Sector contract, RoofConnect holds a cooperative contract with TIPS-
USA. The Job Order Contracting method used with TIPS-USA is through the RSMeans job costing method. 
Similarly, projects would be bid through traditional bidding practices with the Member Contractor. Proposals are 
verified for compliance with RSMeans Online with the current cost data and the city cost index associated with 
the location of the project. Any discrepancies identified with the proposal is communicated to the Member 
Contractor in order for the proposal to be compliant with the contract. The RSMeans estimate is submitted to 
TIPS-USA in order for the TIPS-USA purchase order to be submitted to the Member Agency and RoofConnect. 

RoofConnect’s philosophy of the Job Order Contracting methods has been for RoofConnect to perform the 
contract compliance for our Member Contractors. This approach adds an additional layer for the Cooperative 
programs that ensures that any requirements are being met prior to any submission to the Cooperative. 
RoofConnect also believes that using traditional bidding practices to develop the proposal will maintain 
competitive bids for the Member Agencies.  
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35. Provide information regarding whether your firm, either presently or in the past, has been involved in any 
litigation, bankruptcy, or reorganization. 
 

RoofConnect has been involved in few construction related litigation over the last several years. None of 
the cases naming RoofConnect have resulted in a ruling against RoofConnect. 

 
RoofConnect itself has not been involved with any bankruptcy cases regarding our own financial 
stability. RoofConnect has worked with entities that have filed bankruptcy which has caused 
nonpayment of invoices prior to the entity filing bankruptcy. RoofConnect has settled preferential 
payment cases as a result of those clients filing bankruptcy. RoofConnect chose to settle the claim direct 
with the bankruptcy Trust instead of pursuing costlier legal options. 
 
 
 

36. Felony Conviction Notice – Please check applicable box: 
 A publicly held corporation; therefore this reporting requirement is not applicable 
 Is not owned or operated by anyone who has been convicted of a felony. 
 is owned or operated by the following individual(s) who has/have been convicted of a felony. 

*If the 3rd box is checked a detailed explanation of the names and convictions must be attached. 
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VALUE ADD: 

37. Detail how your organization plans to market this contract within the first 90 days of the award date. This should 
include, but not be limited to: 

 
a. A co-branded press release within first 30 days 

 
b.  Announcement of award through any applicable social media sites 
 
c.  Direct mail campaigns in conjunction with Equalis Group’s marketing team 
 
d.  Co-branded collateral pieces 

 
e. Advertisement of contract in regional or national publications   
 
f. Participation in trade shows 
 
g. Dedicated Equalis Group and Region 10 ESC internet website page with: 
 

i.  Equalis Group and Region 10 ESC Logo 
ii.  Link to Equalis Group and Region 10 ESC website 
iii.  Summary of contract and services offered  
iv.  Due Diligence Documents including; copy of solicitation, copy of contract and any amendments, marketing 

materials  
 

h. Announcement within your firm, including training of the agreement with your national sales force 
 
i. Marketing the agreement to new and existing government customers 

 
 

The following pages contain our Marketing and Communications Plan which addresses the necessary points listed 
above.  It also includes a complete marketing program for implementing the contract into our sales offering.  
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ROOFCONNECT MARKETING and COMMUNICATIONS PLAN  

 

How and by whom the marketing function will be carried out: 

 

The marketing functions will be carried out by a team summarized in Table 1; working in conjunction with administrative 
and marketing teams at a local level. This contract will be led overall by the VP of Sales.  Management of day to day 
operations will be performed by the Government Contract / Compliance Manager.  Joint Scope Meetings will be attended 
by the local Project Manager or Technical Representative from the specific office that would be servicing the Equalis Group 
Member.  Work Order Proposal Packages will be performed by a team that includes the Project Manager and Technical 
Representative (RoofConnect standard proposal) and Government Contract / Compliance Manager (preparation of Equalis 
Group Member proposal).  Construction is supervised by the Project Manager and Operations Manager of the local office.  
Administrative tasks will be handled by local Office Managers and coordinated through the RoofConnect Government 
Contract / Compliance Manager to ensure compliance with Equalis Group requirements.  

  

RoofConnect Market Share 

 

RoofConnect has maintained its market share over the last several years with annual revenues of $47,000,000.   

The total RoofConnect Shareholder annual revenue is over $1,000,000,000.  There are many different sources of what the 
market opportunity actually is and therefore, RoofConnect will allow Equalis Group to evaluate our market share based 
on our revenues.  RoofConnect and its Executive Leadership are excited about the opportunity to continue increase its 
revenues and market share with the award of the Equalis Group Contract. 

 

The RoofConnect Team is spread out across the country and will implement this marketing strategy, outlined below, in 
each of their respective areas.  The most-effective marketing that we will perform is presenting this cooperative solution 
to prospects in local areas by Regional Account Managers and local Member Contractor’s sales departments.  

 

 

 
  



 

Region 10 ESC RFP Number R10-1101, Due Thursday, September 3, 2020:            © 2020 RoofConnect Logistics, Inc.  | 38 

RFP #: R10-1101: Request for Proposal  
for Roofing Installation, Materials, Related Services, 

and Job-Order-Contracting (JOC)                                                                                             

Company Profile 

 
Table 1: Key sales and marketing personnel supporting the Equalis Group Contract. 

 

Name Title Assignment for RFP Region 

David Workman President and CEO Sales/Marketing RoofConnect HQ 

Wade Crosswhite Vice-President of Sales Sales/Marketing RoofConnect HQ 

Eric Harrison Vice President of Technical Services Sales/Marketing/Technical  RoofConnect HQ 

Jeremy Hill Vice President of Operations Contract/Compliance Manager  RoofConnect HQ 

David Huval Marketing Coordinator Sales/Marketing RoofConnect HQ 

Gina Nutt Customer Service Manager 
Sales/Marketing/ 
Administrative Support 

RoofConnect HQ 

Wayne Gwaltney Director of Business Development Sales/Marketing RoofConnect HQ 

Cory Johnson Regional Account Manager Sales/Marketing Arkansas Region 

Kris Costas Regional Account Manager Sales/Marketing Mid-Atlantic Region 

Ken Beck Regional Account Manager Sales/Marketing Texas Region 

Mark Matoska Regional Account Manager Sales/Marketing Texas Region 

Jon Weaver Regional Account Manager Sales/Marketing Georgia Region 
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EXECUTIVE SUMMARY 

 

RoofConnect will aggressively promote the Equalis Group partnership through an integrated marketing communications 
plan designed to support the entire sales cycle.  There will be ongoing marketing activities that will be specifically described 
in this Marketing Plan.  Our program begins building awareness of both Equalis Group and RoofConnect’s unique benefits 
to buyers within all applicable agencies and continues through managing customer relationships. 

 
 
 
RoofConnect’s Integrated Marketing Communications Plan Includes: 
 

• Awareness – Public Relations, Customers Presentations, Electronic Marketing, Website, Social Media 
Messages, Advertising, Direct Marketing, Associations and School Boards, Targeted Roll-Outs with 
Manufacturer Partners, Equalis Group Roll-Outs. 

 

• Consideration – Tradeshows, Direct Marketing/Telemarketing, Manufacturer Partner Opportunities, 
Sustainable Energy Efficiency Calculations 

 

• Create Preference – Sales Tools, Custom Literature, Value-adds for Equalis Group Members: Customer 
Support / Customer Service/Training/ Natural Disaster Response / Warranty Maximization Program / Online 
Portfolio / Roof Asset Management  

 

• Close Sale – Equalis Group Member Proposal Draft, RoofConnect Proposal, Local Project Manager, Quote 
/ Proposal Process 

 

• Manage Relationship – Customer Satisfaction Surveys, Social Media, Referrals 
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AWARENESS: INTERNAL AND EXTERNAL COMMUNICATION STRATEGY 

 

Creating awareness begins with the RoofConnect brand campaign, which will be launched after award of contract within 
30 days to promote our extensive repairs for roofing and other value-added capabilities. Our focus is to build awareness 
of RoofConnect and Equalis Group, promoted to all audiences across all marketing initiatives including public relations 
press releases, internal communications / training, electronic marketing, website, social media, targeted advertising, 
direct marketing, co-branded collateral and numerous communication vehicles.   

 

Awareness: Public Relations 

 

State and local media will be reached with press releases.  After the initial contract announcement is made, an on-going 
campaign will be designed around Equalis Group success stories illustrating how customers have benefited from procuring 
their roofing projects via the Equalis Group Contract and RoofConnect.  

 

 

Awareness: Internal Communications / Training 

 

The continued training of the RoofConnect sales and marketing team is critical for the continued growth of this contract. 
Consequently, successes will come from educating and motivating all sales and marketing personnel to promote the 
contract.  To this end, we plan on the following steps: 

 Training seminars and webinars for continuing education 
 Creation of PowerPoint presentation for consistent messaging 
 Use of RoofConnect’s National Customer Database for posting articles, selling tips and success stories internally to all 

of our shareholders across the country 
 Annual training at Equalis Group Headquarters 
 RoofConnect weekly sales meetings to discuss opportunities and strategies 
 Two-day quarterly sales meetings 
 Currently under contract with Sandler trainer to help grow Equalis Group business  
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RoofConnect  Staff: Regional Sales, Internal Sales and Marketing,  Customer Service

RoofConnect Contractors & Strategic Manufacturer 
Partners

Equalis Group Members / 
Prospects

Awareness: Internal Communications / Training 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Flow chart 1 

 

Continued training of RoofConnect staff.  The next phase of training will include RoofConnect Contractors and 
Strategic Manufacturer Partners.  This training will be accomplished by efforts of the PGM, the Equalis Group 
Representative and the RoofConnect personnel. Lastly, introduction of the Equalis Group contract will be executed 
by all members of the team to the Equalis Group members and prospects so that contract success is achieved.  
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Awareness: Current Customers Presentations 

 

With over 100 areas of the country covered by RoofConnect Shareholders, many of our Member Owners already have 
relationships with Public Agencies that desire to do business with them.  Continued introduction of this contract to these 
customers will be paramount to a continued growth of this contract. 

 

 

 

Awareness: Electronic Marketing 

 

This would include targeted messages to Equalis Group Members and potential Members (obtain lists from online 
resources).  Personalized mass email messages will be sent out commemorating the commencement of the contract and 
relationship.  This can also be done for important or general information on an ongoing basis.   
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Below is an example of mass email marketing that RoofConnect has sent:  
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Awareness: Website 
 

RoofConnect has developed a dedicated Public-Sector Page within the RoofConnect Website.  The page provides 
information on what entities can utilize cooperative contracts, as well as a link to the Equalis Group Website and contract 
documents.  

 

 

  

 

 

 

 

 

 
 

Screen Shot of
RoofConnect.com/purchasing-

contracts
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Awareness: Social Media Messages, LinkedIn 

 

Partnership / Contract Announcement and others will be made on LinkedIn and Facebook. 

 

 

 

  

 

 

 

 

  

Screen Shot of
RoofConnect LinkedIn 

Profile Page
www.linkedin.com/com

pany/roofconnect
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Awareness: Social Media Messages, Facebook 
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Awareness: Advertising  

 

State, Local and Association Advertising 

 

The Equalis Group Contract(s) will be promoted within targeted states through advertisements in state, local and 
association publications, as well as the individual Equalis Group members and their related activities. Below is a 
list of Associations with publications we may utilize as advertising vehicles. 

 

Advertising vehicles: 

 

State Publications 

State Level  

(will vary by state) 

 Association of School Business Officials (ASBO)  
 Municipal League 
 Association of Public Purchasing Agencies 
 School Plant Managers Association 
 School Board Administrators 
 School Facility Administrators 
 Governmental Procurement Association 
 Maintenance & Operations Associations 
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Awareness: Advertising  

 

Examples of Spring/Summer/Winter Advertisements in Facility Maintenance Magazines: 

 

 

 

   

 

 

 

  



 

Region 10 ESC RFP Number R10-1101, Due Thursday, September 3, 2020:            © 2020 RoofConnect Logistics, Inc.  | 49 

RFP #: R10-1101: Request for Proposal  
for Roofing Installation, Materials, Related Services, 

and Job-Order-Contracting (JOC)                                                                                             

Company Profile 

Awareness: Direct Marketing 

 

Educating current Equalis Group members on RoofConnect benefits will be a priority executed through a direct marketing 
blast to the membership list with the assistance of Equalis Group. We will also submit general information articles 
regarding roofing, sustainability, energy efficiency, preventative maintenance, etc. for every monthly or quarterly 
publication that Equalis Group sends out to its members as allowed.  These types of promotions will introduce our 
combined capabilities and invite Equalis Group members to learn more about contract benefits. A further promotion to 
all relevant entities within awarded states will also be executed to increase general market awareness. 
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Awareness: Associations and School Boards 

Participation in local associations and school-board events have been a priority as we continue our focus upon building 
relationships and establishing a reputation within awarded states.  Relationships with the following associations will be 
developed.  Additional associations can be added based on experience derived from field experiences.  A list of examples 
can be found below. 

Current Associations RoofConnect belongs to: 

 Center for Environmental Innovation in Roofing 
 International Council of Shopping Centers (ICSC) 
 National Roofing Contractors Association (NRCA) 
 Professional Retail Store Maintenance (PRSM) 
 The Roofing Alliance for Progress (The Alliance) 
 Building Owners and Managers Association International (BOMA) 
 Restaurant Facility Management Association (RFMA) 

 

National Associations that RoofConnect belongs to: 

 ASBO  
 NSPMA 
 American Association of School Administrators (AASA) 
 National Institute of Governmental Purchasing (NIGP) 
 National Association of Educational Procurement (NAEP) 
 APPA  
 National Association of Counties (NACO) 

 

Local Associations (can vary state to state) RoofConnect belongs to: 

 Municipal League Chapters 
 Association of Counties – Chapters 
 AASA’s – State and Chapters 
 ASBO Chapters 
 Association of School Maintenance Officials, Local Chapters 
 NIGP State Chapters 
 NAEP Chapters 
 Regional or State Facility Masters Conferences 
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Awareness: Targeted Roll-Outs with Manufacturer Partners  

 

RoofConnect has many Manufacturer Partners and will continue to make contact with targeted manufacturers to 
announce the new contract opportunity.  Rollouts with their respective sales forces will be initiated to promote the 
contract.  These Manufacturers have knowledge of upcoming opportunities across the country and leveraging our Equalis 
Group Contract will continue to provide many Equalis Group opportunities. 
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CONSIDERATION – LEAD GENERATION AND DEVELOPMENT 

 

Generating qualified leads to open new accounts is a program priority within awarded states.  A calendar of trade 
shows/conferences and direct marketing promotions has been created to meet this objective. 

 

Consideration: Tradeshows 

 

With numerous shows to consider, a trade-show strategy has been developed to maximize return on investment.  An 
exhibit booth featuring the EQUALIS GROUP logo will be deployed, and we will attempt, wherever possible, to participate 
in tradeshow workshops and breakout sessions.  Trade shows attended by Equalis Group will take the highest priority.

RoofConnect’s participation in these and other national trade shows will also benefit Equalis Group.  Once awarded, we 
will proudly display the Equalis Group logo as an approved vendor at all appropriate trade shows and industry functions. 

RoofConnect is fully equipped to attend both large and small trade shows and with numerous booths available, coverage 
can be optimal.  RoofConnect Booth is seen below:  

 

  



 

Region 10 ESC RFP Number R10-1101, Due Thursday, September 3, 2020:            © 2020 RoofConnect Logistics, Inc.  | 53 

RFP #: R10-1101: Request for Proposal  
for Roofing Installation, Materials, Related Services, 

and Job-Order-Contracting (JOC)                                                                                             

Company Profile 

Mailer sent to raising awareness of RoofConnect’s services:   
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Consideration: Direct Mail Marketing/Telemarketing 

 

Campaigns offering roofing solutions will be part of the marketing mix.  RoofConnect will have personnel that will actively 
and strategically pursue all of the markets where entities can use the contract.  In some cases, the telemarketing will be 
performed in conjunction with a direct mail campaign that will be described below under Literature.  This campaign may 
be an extension of an advertising campaign so that we can achieve more success. Our goal will be to generate sales 
appointments for our sales team. 

 

Consideration: Manufacturer Partner Opportunities 
 
 
RoofConnect will follow-up with Manufacturers on opportunities that they provide to RoofConnect to achieve the end 
result of driving increased education and government sector sales.  RoofConnect is currently setting meetings with 
strategic partners to start introduction of this potential contract, so as to maximize sales and marketing resources and 
opportunities. 
 
In addition, joint sales calls and scope meetings with sales executives from partner Manufacturers will be pursued. 

 

 

Consideration: Energy Efficiency Calculations using Sustainable / Green Products 

 

RoofConnect’s sustainable products include day-lighting, photovoltaic as well as reduced energy consumption due to the 
installation of white membranes.  From running ROI studies to energy calculations, RoofConnect can work with the 
governmental agency or non-profit to help them reduce their overall cost of ownership and determine a payback period. 
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CREATE PREFERENCE 

 

Once awareness is created within a target account, a combination of programs will be executed to move the prospect to 
a first purchase.  Our objective is to reach prospects as many times as possible with a consistent message. 

 

Create Preference: Sales Tools  

Consistent branding and messaging will be reinforced through a combination of literature, presentation materials and 
case studies.  

 

Create Preference: Custom Literature 

Custom literature will be created with the Equalis Group logo. See examples below:  
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Create Preference: Value-add Marketing for EQUALIS GROUP Members 

 

Value-add Marketing: Customer Support  

 

RoofConnect Customer Service 

RoofConnect Customer Service (open 24/7/365) brings accuracy and accountability to roof repairs and is a service 
available to all Equalis Group Members at no charge.   

 

Advantages include: 

 A secure log-in to RoofConnect Service. 
 Before and after pictures of the completed repair work. 
 Views via aerial images.  
 Ability to review the work authorization form signed at the site by the customer representative. 
 Review of recommendations for preventative maintenance or additional services suggested. 

 

There will be pre-set pricing from the contract and members will receive priority servicing and tracking abilities 
with RoofConnect’s online customer portal. This allows for more informed decision making when determining 
what roofs to replace in a budget year.   
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Value-add Marketing: Training 

 

RoofConnect will offer to any member of the Equalis Group access to training webinars and special dedicated 
sessions for their staff.  This can also include seminars performed on location with advanced scheduling.   

 

RoofConnect will provide a variety of training opportunities available to Equalis Group and/ Equalis Group 
Members.    

 

They include and are not limited to the following: 

 

• Roofing System Options 
• Modified Bitumen Roofing 
• Built-up Roofing  
• Single Ply Roofing 
• Metal Roofing 
• Roof Asset Management 
• Quality Flashings 
• Codes and Approvals 
• Roof Warranties: Fact vs. Fiction 
• Why Roofs Fail 
• LEED 
• RoofPoint 
• Vegetated Garden Roof Systems 
• Photovoltaic 
• The Importance of Roofing Inspections 
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Value-add Marketing:  RoofConnect Customized Online Portfolio Manager 

 

RoofConnect's online portfolio manager provides organizations access to their roofing inventory.  Where there 
are multiple facilities to manage, cataloging the chronological roof repair and maintenance activity is essential.  
RoofConnect provides an on-line portfolio management application designed for customers with multiple 
facilities. 

This component of RoofConnect serves as an electronic repository that allows clients: 

 Access to current roofing projects 
 Review of historical information regarding each roof 
 Development of future budgeting programs 
 Gantt charts showing time progression to project completion  
 Portfolio organization based upon roof life expectancy and stores warranty information 
 Maintenance of the electronic job file that includes such historical items as progress pictures of roof 

construction, permits, local codes and other relevant information. 
 

Value-add Marketing: RoofConnect Asset Management Reporting 

 

This fee-based service provides objective analysis to aid in the decision making of maintenance, repair and re-roof 
expenditures so that roof life can be maximized and overall life cycle costs can be lowered. Please refer to Tab 7, 
Section Value-Add Products and Services for complete details and pricing. 

Upon enrollment, RoofConnect Asset Management program provides important financial guidance in making 
difficult repair versus replacement decisions.  Our methodology provides customers the ability to compare the 
annual investment of a repair relative to the annual investment of a new roof, simplifying the decision and 
providing the information needed to reduce both ownership and operating costs.  The end in mind of this program 
is to maximize the life of a roof by extending its life and therefore lowering its life cycle costs.  By implementing a 
methodology of never replacing a roof prematurely, RoofConnect's Services assure maximizing your roofing 
investment. 

 Each facility roof is evaluated section by section based on the condition of the deck, membrane, 
flashings and other pertinent criteria 

 

Please refer to Appendix D, Section Value-Add Products and Services for complete details and pricing. 
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CLOSE SALE 

 

 

Our efforts to build awareness, gain consideration, generate leads and create preference for RoofConnect products and 
services purchased under the Equalis Group Contract(s) continue through the action of closing the sale.   

RoofConnect’s standard proposal system reinforces the brand, quality, and consistency of our promotional efforts, tying 
everything together in this final “package.”  The Local Project Manager and/ or Technical Representative will review the 
project with the Equalis Group Member and will work through the specific details of the scope in alignment with budgets.  
Once agreed upon, the Local Project Manager will work directly with RoofConnect Government Contract / Compliance 
Manager (TBD) to develop a proposal that covers the necessary scope. The final proposal package will be delivered by the 
Local Project Manager and / or RoofConnect Representative.  Coordination by the local Project Manager will help to ensure 
seamless delivery and will allow us to team together to secure more work from within the customer’s portfolio as well as 
to secure future opportunities in the area. 
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•RFP for Roofing Project with Equalis Group Member is recieved
•Sales Account Manger reviews and submits request to technical services department
•Project Manager outlines initial needs of Equalis Group Member

Step 1

•Project Manager will then determine RoofConnect contractor or multiple contractor’s needed to provide 
proposal for Equalis Group Member

Step 2

• Project is created in RoofConnect Roof Asset Management internal system for tracking purposes and status  
updates throughout entire proposal development cycle through job completion.

Step 3

• Email request sent to contractor(s) with the following:
• Referenced Project #
• Site location/address/on site contacts
• Specifications/details
• RoofConnect cost sheet will be issued to contractor’s for internal submittal 
• Due date established - standard 1 week

Step 4

•Cost sheet/scope of work received from contractor
•Review documents and cost sheets received from contractor - discuss as necessary 
•Final RoofConnect Proposal formulated
•Proposal formulated per Equalis Group Contract terms

Step 5

•Submit Final Proposal and RoofConnect proposal to Equalis Group Member for review and acceptance

Step 6

•Equalis Group Member accepts proposal
•Job Start is scheduled

Step 7

Close Sale 

Flow chart 2: RoofConnect’s Quotation/Proposal Process 
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Manage Relationship 

A sale does not complete or end our relationship with Equalis Group members, it deepens it.  We are committed to 
managing these relationships at the highest level, to ensure satisfaction and identify areas for continuous improvement.  
Post-job surveys can be created to include Equalis Group procurement information and this data will then be shared with 
Equalis Group annually.  

 

We can also use loyalty as a way of developing other relationships via referrals.  Referrals will be a consistent method to 
drive and deepen loyalty.  Once someone else uses the contract from a referral, there will be a synergy formed and a 
“following” can be developed that will only encourage more use of the contract. 

 

Through the use of our Customer Relationship Management System we will continue to stay in touch via social media and 
personal contact from our National Account Managers. 
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38. Acknowledge that your organization agrees to provide its company logo(s) to Region 10 ESC and agrees to provide 
permission for reproduction of such logo in marketing communications and promotions. 

 
RoofConnect acknowledges the request and will provides permission to reproduce our logo in a high-resolution 
digital or print format for use in marketing communications and promotions of the Equalis Group contract. 

 
39. Provide the revenue that your organization anticipates each year for the first three (3) years of this agreement. 

 
 $1M in year one 
 $3M in year two 
 $5.5M in year three 
 

40. Please provide any suggested improvements and alternatives for doing business with your company that will make 
this arrangement more cost effective for your company and Participating Public Agencies. 

 
RoofConnect’s database is an online system that provides customer portal access for each individual 
client.  RoofConnect will provide access to Equalis Group or other participating public agencies to this online 
Customer Portal.  The access into the portal will allow Equalis Group and/or participating public agencies access 
to any projects, project documents, building history, and invoicing history.  Custom reports can be created 
according to participating public agencies’ needs or requirements.  RoofConnect recommends that all clients 
access the portal in order to review any project documentation, open invoices, or building history.   
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RoofConnect Invoice Process Flow: 

 

 

 
 
 
 
 
 
 
 
 
 
 

Job Completed to Manufacturer Specification

RoofConnect Contractor
Creates Invoice in System

RoofConnect Reviews Invoice and 
Documentation to Verify Accuracy

RoofConnect Assembles Invoice Package 
and Sends to Client

Invoice Package Sent to Client by Email or 
Client's Preferred Method (USPS, email, or 

customer third party system) of Invoice Delivery

Clients Pays Invoice to RoofConnect within 30 
Days of Receipt Unless Other Terms have been 

Negotiated Prior to Job Close Out.
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Confidential Information 

• Page 1; Questions 6 & 7
o RoofConnect’s sales volume shall remain confidential. Because RoofConnect is not 

publicly traded, it is not required to disclose financial information by the Security 
Exchange Commission, as required of publicly traded organizations.

• Pages 6 – 21; Question 18
o RoofConnect Member Contractor Sales Offices listing and sales staff shall remain 

confidential. RoofConnect is a member organization that is contractually obligated to 
maintain a confidential listing of contractors within its organization. Listing of Member 
Contractors publicly can be detrimental to the long-term ability for RoofConnect to 
maintain its client base on the national level.

• Page 32; Question 30
o RoofConnect customer information as well as sales and pricing shall remain confidential. 

Specific client contact information has also been included in the reference sections that 
can be used by RoofConnect’s competitors.

• Page 33; Question 32
o RoofConnect’s sales volume shall remain confidential. Because RoofConnect is not 

publicly traded, it is not required to disclose financial information by the Security 
Exchange Commission, as required of publicly traded organizations.

• Pages 59 – 70 Sample Inspection Report
o RoofConnect’s customer information as well as proposal formats and pricing shall 

remain confidential. Specific client contact information has also been included in the 
reference sections that can be used by RoofConnect’s competitors.

• Appendix B; Pricing
o Pricing for the solicitation shall remain confidential for this solicitation. RoofConnect’s 

pricing structure for this solicitation is unique to this opportunity. Pricing components 
can be used negatively in the open market an can directly impact RoofConnect and 
RoofConnect’s Member contractors’ opportunities for future success.

• Appendix C; Certificates
o RoofConnect Member Contractor’s state specific contractor’s licenses shall remain 

confidential. RoofConnect is a member organization that is contractually obligated to 
maintain a confidential listing of contractors within its organization. Listing of Member 
Contractors publicly can be detrimental to the long-term ability for RoofConnect to 
maintain its client base on the national level.

• Appendix D; Value-Add
o RoofConnect’s response includes proprietary pricing in the value-add section. Programs 

and offerings are specific to the RoofConnect organization. The programs and offerings 
are a competitive advantage not available to RoofConnect’s competition.



Page 1 of 10 

ATTACHMENT A: Requirements for Lead Agency Agreement To be administered by 
Equalis Group 
 

 
The following exhibits are used in evaluating and administering Lead Agency 
Agreements and are preferred by Equalis Group. Redlined copies of the exhibits should 
not be submitted with the response.  Should a respondent be recommended for award, 
these exhibits will be negotiated and executed between Equalis Group and the 
respondent.  Respondents must select one of the following options for submitting 
their response and submit this page only.   
 
 Respondent agrees to all terms and conditions outlined in each of the following 

exhibits 

 Respondent wishes to negotiate directly with Equalis Group on terms and 
conditions outlined in each of the following exhibits.  Negotiations will 
commence after sealed bids are opened and Region 10 has determined the 
respondent met all requirements in their response and may be eligible for 
award.   

 

• Equalis Group Exhibit A – EQUALIS GROUP RESPONSE FOR LEAD AGENCY 
AGREEMENT 

• Equalis Group Exhibit B – EQUALIS GROUP ADMINISTRATION AGREEMENT  

• Equalis Group Exhibit C – EQUALIS GROUP MASTER INTERGOVERNMENTAL 
COOPERATIVE PURCHASING AGREEMENT 

• Equalis Group Exhibit D – EQUALIS GROUP CONTRACT SALES REPORTING TEMPLATE 
Equalis Group 
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