
 

November 5, 2020 

Equalis Negotiation Group, 

Dear Equalis Team, 

Enclosed is McKesson Medical-Surgical Inc.’s (McKesson Medical-Surgical) response to your Request for Proposal 
(“RFP”). The RFP presents our approach to providing the best service, programs and non-acute market support to your 
Equalis Members while maintaining and improving existing service levels. We appreciate the opportunity and 
relationship and look forward to providing an even better, broader, and more collaborative relationship in the future. 

We are the alternate-site industry leader with tools and services focused on providing solutions to all types of alternate 
site facilities including every class of trade. Focusing this RFP on Alternate site Non-acute government sectors both 
public and private entities. Our sales team is one of the largest in the industry, specializing in this class of trade helping 
to meet customer distribution needs. Our teams also have tools to assist customers with ordering, budgeting and 
planning strategic goals. Like Equalis , helping providers adapt to the constantly changing healthcare environment is 
our top priority. 

Serving thousands of non-acute customers across the country, our technology solutions, services and cost management 
tools outlined below set us apart from other distributors and are designed to meet the needs of Equalis Members today 
and into the future: 

 McKesson SupplyManagerSM - a customer-facing, web-based ordering tool (supported by account 
executives and technology consultants); 

 McKesson ScanManagerSM - bar code enabled technology for ordering and inventory control; 
 Electronic data interchanges (EDI) or punch out capabilities; 
 McKesson Budget PlannerSM/McKesson Spend ManagerSM - departmental budget tracking and purchase 

analysis tool; 
 Customer service - a proactive and dedicated customer service model; 
 Reporting capabilities - Designed to meet Premier Member requirements; 
 Business reviews – quarterly to bi-annual reviews by McKesson Account Executives to discuss critical 

service areas and confirm that we’re aligned on customer goals; 
 Competitive costs - low unit of measure and delivery five days per week, departmental ordering/delivery as 

well as the high touch service model clinics require; and 
 Experienced McKesson Account Executives - who assist with product questions, coordinate supplier 

support, equipment set-ups and delivery, and add a consultative approach to your business needs. 

On behalf of the McKesson team, we appreciate the opportunity and look forward to continuing to build a better 
distribution relationship in the years to come. 

Sincerely, 

Cathy Dirnberger, Vice President, GPO’s  
314.459.3106 
Cathy.Dirnberger@McKesson.com  
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CERTIFICATION OF SOLE MEMBER 

OF 
McKESSON MEDICAL-SURGICAL GOVERNMENT SOLUTIONS LLC 

The undersigned, McKesson Medical-Surgical Inc., a Virginia corporation and sole 

member (the "Sole Member") of McKesson Medical-Surgical Government Solutions LLC, a 

Delaware limited liability company (the "Company") hereby certifies as follows: 

SIGNATURE AUTHORITY 

The persons named below, acting in accord with their job titles and the requirements set 
forth in the Company's Delegation of Authority policy are authorized to execute and deliver, in the 
name and on behalf of the Company, any government bid, proposal, contract, agreement and/or 
amendment, renewal or related bond required in connection with the Company's business 
activities. 

 John Campbell, VP Corporate Accounts Government Sales 
 Kathleen Adams-Joyce, Director of Government Sales Administration 
 Amanda Johnson, Contract Administration Manager 
 Kim Zabriskie, Proposal Specialist 
 Hazel Gianatiempo, Contract Administration Manager 

IN WITNESS WHEREOF, the undersigned have duly executed this certificate effective 
as of the lst day of May 2019. 

SOLE MEMBER: 

McKesson Medical-Surgical Inc., 
a Virginia corporation 

 
Melissa Wu, Assistant Secretary 
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Section 1. General Guidelines 

Instructions for Completing Attachment A 
The specific requirements and proposal specifications for this Program are detailed in this Attachment A – Technical Proposal  

Requirements & Proposal Specifications. Attachment A is provided to Bidders in an editable Microsoft Word form so that it can easily 
serve as the base document for a Bidder’s Technical Proposal. Bidders should incorporate their Technical Proposal responses directly 
into this document and include referenced attachments separately. 

Use the following electronic file naming convention for naming your Technical Proposal prior to uploading your completed Technical 
Proposal to Bonfire: Technical Proposal – Bidder Name.docx. 

For sections of Attachment A structured like the example below, simply click in the green cell on the “Click here to enter response” text 
and either type in or paste (using the Paste Special > Merge Formatting function in Microsoft Word) your response. 

  Formation. In what year was the company formed? For how long has your company been operating under its present 
business name? If your company has changed its business name, include the most recent prior business name and the 
year of the name change. 

  
This is a sample question. Please do not provide a response to this question. 

This is a sample question. Please do not provide a response to this question. 

Trade Secrets 
Bidders are encouraged to review RFP Section 3.4 – Trade Secrets Prohibition; Public Information Disclaimer in 

conjunction with developing their responses to this RFP. Any information provided by a Bidder in its proposal that is not marked as trade 
secret information shall be deemed to be public records in accordance with Ohio law. 

Attachments 
Bidders may incorporate additional documents by reference as part of their response to Attachment A – Technical Proposal  

Requirements & Proposal Specifications. For example, you may want to include brochures, charts, or graphs in response to specific 
questions included in this Attachment A. Bidders should clearly state in their response to questions in Attachment A whether any 
specific documents are incorporated in their proposal by reference. In the event the attached documents are not references or referenced 
correctly, the PRT may exclude those attachments from consideration when scoring proposals. 

The file names of such referenced documents that are included in a Bidder’s electronic Technical Proposal submissions and uploaded 
to Bonfire should include, in the following order: i) Technical Proposal, ii) Bidder’s name, iii) the Section number of the question for which 
the file is included as part of the response, and iv) a brief description of what is included in the electronic file. For example, if a Bidder 
references an attachment that includes financial statements in response to Section 3.2.1., the following electronic file name would be 
appropriate: Technical Proposal – Bidder Name – Section 3.2.1. – Financial Statements.pdf. 
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For sections of Attachment A structured like the example below, click on the “Yes” checkbox if your solution fully provides the defined 
requirement. Click on the “No” checkbox if your solution does not provide or only provides part of the defined requirement. The green cell 
is included for Bidders to provide any additional information or capabilities relating to that defined requirement. For example, if your 
solution i) provides more capabilities around that requirement, ii) meets some, but not all of that requirement, or iii) does not meet the 
defined requirement, but provides an alternative solution for the Proposal Review Team’s (“PRT’s”) consideration, click in the green cell 
on the “Click here to provide additional commentary, if necessary.” text and either type in or paste (using the Paste Special > Merge 
Formatting function in Microsoft Word) clarifying or additional information as appropriate. 

Financing. Does your company offer any financing options or programs? Yes No
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 Cutting-edge lab enhancement solutions designed to manage costs and drive efficiencies 
 Unmatched support in the way of expertise, consultants and resources to help you optimize your lab operations 

With our service model, Intermountain will receive several dedicated laboratory resources to help navigate the complex landscape of 
laboratory products, solutions, and technology. In addition to these resources, McKesson Medical-Surgical will offer to sequester 
specific lot numbers of reagent, controls or calibrators as required by Intermountain. Reducing the number of lot number changes will 
help reduce operational costs in the laboratory. McKesson Medical-Surgical is dedicated to handling the logistics associated with new 
laboratory instrumentation placements and implementation. 

This team includes a Director of Strategic Accounts specifically focused on Health System Laboratory, a Laboratory Implementation 
Team, and access to MedSol, McKesson Medical-Surgical’s own laboratory consultant group. 

Strategic Accounts Team  

McKesson Medical-Surgical provides distribution and other services to   accounts nationwide. In addition to the individual 
customer commitment, McKesson Medical-Surgical engages strategic account teams to address the needs of the national and 
corporate account, the acute, non-acute and alternate sites of the health system and supports the mid-level, community, rural and 
critical access hospital setting. McKesson employs a leading team of highly skilled professionals to guide the customer in product, 
formulary, standardization, efficiency of process and GPO pricing and contracting. Access to McKesson Medical-Surgical’ s Strategic 
Accounts Team is available at no additional charge to Intermountain facility. 

Laboratory Implementation Team (“LIT”). McKesson Medical-Surgical is a distributor that provides extensive assistance to the 
customer through its implementation professionals with the purchase of large laboratory equipment and platforms. McKesson 
Medical-Surgical has a remote-based team of project management laboratory specialists that will manage a streamlined and 
supported installation process, facilitate space readiness for equipment installation and help ensure that 100% of required product is 
delivered on time and stored properly in the laboratory for the validation process. Access to McKesson Medical-Surgical’ s LIT 
services is available at no additional charge to Intermountain facility. 

MedSol Laboratory Consulting  

MedSol's regionally based team of licensed professionals have industry leading expertise in all aspects of laboratory, compliance 
and laboratory development. McKesson Medical-Surgical is pleased to offer a full line of support and ongoing compliance with 
expertise delivered in financial feasibility, laboratory setup and layout with project management throughout the process, CLIA, State 
and Accreditation Agency compliant policy and procedure, guidance on connectivity, readiness for survey and ongoing programs for 
regulatory management. There may be fees associated with this program depending upon the size and scope of the consulting 
project. 

 Additional Features & Offerings 
 Value Add. Describe any other features or capabilities relating to medical, surgical, laboratory, pharmaceuticals supplies 

and equipment and related services that would improve or enhance the Program. Your response may include, but is not 
limited to, ecommerce capabilities, marketing capabilities, green initiatives, and technological advancements.  

In addition to the responses provided in Section 4.3.1, McKesson is able to provide the supplemental Value Add offerings detailed below 
including SupplyManager, Biomed solutions and green initiatives. Please note that any Value Adds detailed in MMSGS’s proposal 
response may require an additional agreement and/or a fee. 

SupplyManager 

SupplyManagerSM, our web-based ordering platform, is available to those who prefer an online ordering 
option. SupplyManager allows you to place bulk or patient-specific orders to be shipped directly to a 
customer’s facility or a patient’s home. 
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McKesson ScanManagerSM. McKesson ScanManager is an inventory management system that puts the power to control costs in 
Equalis’s hands. This bar-code technology helps users to assemble orders and compile supply management information. Orders 
originate in the storeroom, where users scan bar codes to compile orders to be sent over the Internet. Equalis can check orders online 
to determine Product availability and shipping status. Creating orders at the source helps organize both storeroom and ordering 
processes, reducing costs by reducing inventory fluctuations that cause overstocks, understocks and aging inventory. Management 
reports generated by the McKesson ScanManager system help Equalis analyze purchasing trends and compile budget and forecasting 
information. This application may be subject to fees associated with installation and hardware. 

McKesson ScanManager PlusSM. McKesson ScanManager Plus is a fee-based, multi-Supplier inventory management system that 
works with McKesson ScanManager to provide the following: 

 Multi-Supplier supply-chain purchasing; 
 Inventory management; 
 Single item master across multiple facilities; 
 Online receiving; 
 Contract and price management; 
 EDI, e-mail and auto-faxing of purchase orders; 
 Data upload tool (easy item master maintenance); and 
 McKesson SupplyManager integration for real-time item price and availability. 

OK to Pay ServiceSM  

The OK to Pay service within McKesson SupplyManager allows Equalis Members to: 

 Review invoices and mark as OK to Pay; 
 Check invoice status; 
 Run reports regarding open and closed invoices; 
 Allow acceptance and approval of invoices once Products are received; 
 Set permissions and control who has authority to approve invoices; and 
 Export to Excel or import to Equalis Member’s accounts receivable program. 

Bulletin Board Feature 

McKesson SupplyManager also has a new Bulletin Board feature, which allows social media style messaging by authorized Equalis 
employees to help communicate specials, product changes or process improvements. 

See, Switch and SaveSM  

See, Switch and Save through McKesson SupplyManager provides Equalis Members opportunities to save on all products purchased. 
During the ordering process, look for the icon which directs the customer to cost effective alternatives. This new feature puts savings 
in the customer’s hands with each and every order. 

Other Technologies – Electronic Interface 

MMSGS is active in electronic data interchange (“EDI”) and cXML development and implementation. In support of this, MMSGS has 
an extensive array of electronic systems. These include a comprehensive electronic order entry (“EOE”) system, support of electronic 
funds transfer (“EFT”) and implementation of EDI ASC X12 transaction sets. Punchout technology is available for EDI and cXML 
utilization. 
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