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Accuracy delivers bang for the buck and eliminates duplication,
saving miles-not-driven.
The City of Tacoma equipped its street sweeping trucks with Zonar’s HD-GPS
and very quickly learned how actual miles “swept” was quite different from
the “block” estimates it replaced. This new intelligence led to a reduction in
duplicate efforts, lower cost-per-mile for sweeping, and the ability to create
accurate reports of miles swept which are required by the state.

Verifying equipment location mitigates claims.
Complaints about street sweepers’ activities and potential claims of damage
are now being limited by verifying the exact time and location of each piece
of equipment. It turns out that more often than not, their equipment hasn’t
been anywhere near the location of the alleged incident. Zonar’s HD-GPS is
also being used to “mark,” in real-time, the location of catch basins that need
cleaning — thus eliminating the previously-used paper-based system.

New discovery leads to more cost-effective approach.
The use of Zonar GPS data and analysis lead to a totally new discovery — how
much time was being lost to lunch. Because employees involved in sewage
work needed adequate hand washing and clean-up facilities before eating,
they returned to the city’s central facility. This required that the job site be
broken down, so the truck and employees could return, which took a lot of
time and consumed a lot fuel.
With the entire team being able to see the economic impact, a new option is in
the works. Mobile trailers are being outfitted as a clean room and lunchroom
that will be driven to the work-in-progress sites. This solution more than pays
for itself in time saved. Think about the miles no longer being driven and the
reduced environmental impact.

Organization
City of Tacoma, Department of
Public Environmental Services
Industry
City/State
Location
Tacoma, WA
Solution
Zonar’s Fleet Management
System
■■ Zonar V3™ telematics
Control Unit
■■ Ground Traffic Control®
Benefits
Zonar helped the City of
Tacoma Department of Public
Environmental Services
Service Management Division
achieve the following:
■■ Real-time insights into
actual street sweeping vs
“block” estimates
■■ Operator accountability
with verification of the
exact time and location of
vehicle use
■■ Improved time
management
■■ Reduced environmental
impact

Zonar provides electronic fleet inspection, tracking and operations solutions for public and private fleets. Our
products are effective, driven by customer satisfaction and affordable by design. We’ve made it our business to do
right by our customers. You will notice the difference.
For more information: www.zonarsystems.com | info@zonarsystems.com | 877.843.3847
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