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Section 1. General Guidelines

1.1. Instructions for Completing Attachment A

Attachment A is provided to Bidders in an editable Microsoft Word form so that it can easily serve as the base document
for a Bidder’s Technical Proposal. Bidders should incorporate their Technical Proposal responses directly into this
document and include referenced attachments separately.

Use the following electronic file naming convention for naming your Technical Proposal prior to uploading your completed
Technical Proposal to Bonfire: Technical Proposal — Bidder Name.docx.

For sections of Attachment A structured like the example below, simply click in the green cell or paste (using the Paste
Special > Merge Formatting function in Microsoft Word) your response.

Formation. In what year was the company formed? For how long has your company been operating under its
1.1.1. present business name? If your company has changed its business name, include the most recent prior
business name and the year of the name change.

For sections of Attachment A structured like the example below, click on the “Yes” checkbox if your solution fully provides
the defined requirement. Click on the “No” checkbox if your solution does not provide or only provides part of the defined
requirement.

Training & Education. If yes, provide a description of the training services and education |:| Yes |:| No

1.1.2. .
resources available to Members.

This is a sample question. Do not provide a response.

1.2. Use of Attachments

Bidders may incorporate additional documents by reference as part of their response to the questions in this document.
For example, you may want to include brochures, reports, charts, or graphs in response to specific questions. Bidders
should clearly state in their response whether any specific documents are incorporated in their proposal by reference. In
the event the attached documents are not referenced correctly, the PRT may exclude those attachments from
consideration when scoring proposals.

The file names of such referenced documents that are included in a Bidder’s electronic Technical Proposal submissions
and uploaded to Bonfire should include in the following order: i) Technical Proposal, ii) Bidder’s name, iii) the Section
number of the question for which the file is included as part of the response, and iv) a brief description of what is included
in the electronic file. For example, if a Bidder references an attachment that includes financial statements in response to
Section 2.2.1., the following electronic file name would be appropriate: Technical Proposal — Bidder Name — Section

2.2.1. - Financial Statements.pdf.
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2.2. Financial Strength & Legal Considerations
Financial Strength. Demonstrate your financial strength and stability with meaningful data. This could
221 include, but is not limited to, such items as financial statements, SEC filings, credit & bond ratings, letters of

credit, and detailed refence letters. Note: you may mark this information as a “Trade Secret” per the terms
outlined in the RFP.

Reference separate attachment entitled: “Technical Proposal”_PowerSchool_Section 2.2.1_ CONFIDENTIAL
Financial Information.pdf

Bankruptcy & Insolvency. Describe any bankruptcy or insolvency for your organization (or its predecessors,

2.2.2.
if any) or any principal of the firm in the last three (3) years.
None.
293 Litigation. Describe any litigation in which your company has been involved in the last three (3) years and the

status of that litigation.

PowerSchool is a private company and as such does not disclose information related to litigation history. Additionally,
and for various reasons, including the existence of confidentiality obligations and related concerns, PowerSchool does
not disclose the specifics of any particular dispute as a matter of policy. However, there is no dispute or legal action
currently outstanding that, in PowerSchool’s opinion, would materially impact PowerSchool’s ability to fulfill any of
PowerSchool’s present or anticipated contractual obligations with respect to the products and services proposed in
PowerSchool’s bid.

2.2.4.

Mandatory Contract Performance Disclosure. Pursuant to RFP_Section 3.13, disclose whether the your
company’s performance and/or the performance of any of the proposed subcontractor(s) under contracts for
the provision of services that are the same or similar to those to be provided for the Program which is the
subject of this RFP has resulted in any “formal claims” for breach of those contracts. For purposes of this
disclosure, “formal claims” means any claims for breach that have been filed as a lawsuit in any court,
submitted for arbitration (whether voluntary or involuntary, binding or not), or assigned to mediation. For
any such claims disclosed, fully explain the details of those claims, including the allegations regarding all
alleged breaches, any written or legal action resulting from those allegations, and the results of any litigation,
arbitration, or mediation regarding those claims, including terms of any settlement. While disclosure of any
formal claims will not automatically disqualify a Bidder from consideration, at the sole discretion of Equalis
Group, such claims and a review of the background details may result in a rejection of a Bidder’s proposal.
Equalis Group will make this decision based on the Proposal Review Team’s determination of the seriousness
of the claims, the potential impact that the behavior that led to the claims could have on the Bidder’s
performance of the work, and the best interests of Members.

None.

2.2.5.

Mandatory Disclosure of Governmental Investigations. Pursuant to RFP Section 3.14, indicate whether your
company and/or any of the proposed subcontractor(s) has been the subject of any adverse regulatory or
adverse administrative governmental action (federal, state, or local) with respect to your company’s
performance of services similar to those described in this RFP. If any such instances are disclosed, Bidders
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must fully explain, in detail, the nature of the governmental action, the allegations that led to the
governmental action, and the results of the governmental action including any legal action that was taken
against the Bidder by the governmental agency. While disclosure of any governmental action will not
automatically disqualify a Bidder from consideration, such governmental action and a review of the
background details may result in a rejection of the Bidder’s proposal at Group’s sole discretion. Equalis Group
will make this decision based on the Proposal Review Team’s determination of the seriousness of the claims,
the potential impact that the behavior that led to the claims could have on the Bidder’s performance of the
work, and the best interests of Members.

None.

2.3. Industry Qualifications

Company ldentification. How is your organization best identified? Is it a manufacturer, distributor, dealer,

2.3.1. . .
reseller, or service provider?

Manufacturer, Sales and Service Provider. PowerSchool is the leading provider of cloud-based software for K-12 and
Higher education in North America. 20+ Years of Innovation. PowerSchool has a successful history of leading the
education technology industry. Established in 1997, our commitment to providing educators the best tools to help
students succeed has fueled our passion to unite educational technology into one, easy-to-use solution. During our long
history of innovation, we have made significant investments in the development of our solutions to eliminate traditional
technology silos. The results have streamlined administrative processes and informed classroom instruction with
comprehensive data.

At PowerSchool, our mission is to power the education ecosystem with unified technology that helps educators and
students realize their potential, in their way. What this means for our educational institution customers is a strong
partnership with a passionate, growing company of 3,000 plus employees -- including more than 600+ developers --
dedicated to your Equalis member’s goals, objectives, and success.

We provide the industry’s first Unified Classroom experience with best-in-class, secure, and compliant online solutions,
including registration, student information systems, learning management, assessment, analytics, and special education
management. We empower teachers and drive student growth through innovative digital classroom capabilities, and we
engage families through real-time communications accessible from any device.

Authorization. If your company is best described as a distributor/dealer/reseller (or similar entity), please
2.3.1.1. | provide your written authorization to act as a distributor/dealer/reseller for the manufacturer of the products
proposed in this RFP. If applicable, is your dealer network independent or company owned?

N/A

Network Relationship. If your company is best described as a manufacturer or service provider, please

2:3.1.2. describe how your dealer network operates to sell and deliver the Products & Services proposed in this RFP.

PowerSchool has more than 250 employees that comprise our strong and effective internal sales teams, field
representatives, and customer service care providers. PowerSchool sells our K-12 and Higher Ed products nationwide,
in Canada and in numerous countries around the world. PowerSchool is fully committed to meeting your technical
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Previous Owner's Name: Infosnap
General description: Registration / Enrollment
Date of Transaction: November 1, 2015

These acquisitions were central to the creation of our single K-12 Education Technology platform enabling PowerSchool
to offer a truly unified classroom experience.

100% of our revenue has come from a combination of new sales and ongoing maintenance and services charged to our
existing customers from these solutions.

Geographic Reach. Describe your company’s service area in the United States and which areas you intend to

2.33. offer services under a resulting contract if awarded.

PowerSchool provides our solutions nationwide and we intend to offer them to any Equalis member nationwide.

Certifications and Licenses. Provide a detailed explanation outlining the licenses and certifications that are i)
required to be held, and ii) actually held by your organization (including third parties and subcontractors that
you use). Has your company maintained these certifications on an ongoing basis? If not, when and why did
your company lose any referenced certifications?

2.3.4.

PowerSchool has a dedicated team of experts that ensure we hold the appropriate and necessary certifications to keep
our customers data safe and secure. PowerSchool continually maintains the following certifications:

SOC2 Compliance-To minimize risk and exposure to customers’ data, PowerSchool receives annual SOC 2 Type 2
examinations on the company’s controls relevant to security, availability, and confidentiality for multiple applications.
These examinations are conducted on PowerSchool SIS, PowerSchool Unified Classroom™ Special Programs,
PowerSchool Enrollment, Schoology, PowerSchool Unified Talent™ SchoolSpring Job Board, Applicant Tracking,
Employee Records, and Perform, and PeopleAdmin.

ISO 27001:2013 certification- PowerSchool performs annual third-party audits of its security management system and
has achieved the internationally recognized ISO 27001:2013 certification. The ISO 27001 certification outlines standards
with annual, third-party audits that come in and evaluate our processes, trainings, and more.

Awards. Describe any relevant awards received by your company for its products, services, innovation,
2.3.5. and/or operations. Include information about the issuing organization and the year(s) the award was issued
to your company.

PowerSchool is honored to be the leading provider of K-12 and Higher Ed application technology supporting over 45
million students across more than 13,000 organizations in over 80 countries. In 2020, PowerSchool was presented with
the following awards and recognitions:

e EdTech Breakthrough Awards — Overall EdTech Company of the Year

e 2020 Gold Stevie Winner — P-12 Personalized Learning Solution (Schoology)

®* |nc. 5000 Fastest Growing Companies in America

e Tech & Learning’s Best of 2020 Winner (Schoology Learning, Unified Talent, and Performance Matters)
® The Software Report’s Top 50 SAAS CEOs (Hardeep Gulati)

e BIG Awards for Business — Executive of the Year (Hardeep Gulati)
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Public Sector Strategic Growth Plan. Describe your company’s three to five-year public sector sales objectives
and the key elements of your strategic plan to achieve those objectives. What is the total annual dollar value
of your company’s total revenue generated by local governments and educational institutions in each of the
2.4.4, last three (3) calendar years? What percentage of your company’s total annual revenue is generated by sales
to local governments and educational institutions? For clarity, the figures requested are to include revenue
generated through cooperative contracts (see question 2.4.1) and all other forms of revenue to local
governments and educational institutions to represent the aggregate revenue volume.

PowerSchool is the leading provider of cloud-based software for K-12 and Higher education in North America. Its mission
is to power the education ecosystem with unified technology that helps educators and students realize their full
potential, in their way. PowerSchool, widely recognized as the most comprehensive suite of mission-critical K-12 and
Higher education solutions, connects students, teachers, administrators, and parents, with the shared goal of improving
student learning outcomes. From the front office to the classroom to the home, it helps schools and districts efficiently
manage instruction, learning, grading, attendance, assessment, analytics, state reporting, special education, student
registration, talent, finance, and human resources. PowerSchool supports over 45 million students and 12,000+ districts,
schools, and other education institutions in over 90 countries. Our three-five year plan is to continue to expand our
footprint both with new customers as well upselling our new product offerings to our existing customers. PowerSchool
has a strategic approach to acquisitions that help our education solutions portfolio expand our reach and add to our
product offering in a meaningful way, as demonstrated by our history of acquiring specific education companies detailed
in our response above to question 2.3.2 above. In addition, on April 6, 2021, PowerSchool filed a Registration Statement
on Form F-1 with the U.S. Securities and Exchange Commision for an Initial Product Offering (IPO).

Revenue generated the last 3 years has been redacted from response.

2.5. Customer References

Provide references of at least five (5) local government or educational institution customers for which your
company has provided products and services similar in nature and scope to those defined in this RFP in the
last three (3) years. Each reference should include:

e Customer name and location;

2.5.1. e Customer contact person and their title, telephone number, and email address;
o A brief description of the products and services provided by your company;

e Customer relationship starting and ending dates; and,

e Notes or other pertinent information relating to the customer and/or the products and services your
company provided.

Higher Education References:
1. Howard Community College
10901 Little Patuxent Parkway
Columbia, MD 21044
Joseph Pettiford, SPHR, SHRM-SCP, pHCLE, GPHR®, PMI-ACP®, SFC™, CSM®, SMC®, CSPO®
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Culver Academy has PowerSchool’s Schoology solution. They are able to improve student performance thanks
to personalized instruction designed to accelerate learning gains. Schoology gives them access to high-quality
materials for staff and students and saves time with integrations that allow teachers to focus on interactive
learning experiences.

Current customer since 2017
Charter Schools USA-Florida
800 Corporate Drive Suite 424
Fort Lauderdale, Florida 33334

Debra Cryer/Student and Enrollment Systems Administrator

dcrver@10jinsolutions.com
(407)340-9445

Charter Schools USA-Florida has PowerSchool’s Performance Matters and PowerSchool’s SIS. These solutions
allow Charter Schools USA-Florida to be more efficient. From scheduling, attendance, state and provincial
reporting, data management, faculty management, enrollment, and more, PowerSchool SIS provides them with
flexibility and interoperability required to meet current hybrid education needs as well as being able to pivot to
in person insruction. With PowerSchool Unified ClassroomTM Performance Matters Charter Schools USA-FIroida
can build and deliver formative and comprehensive assessments. Their results can be viewed alongside
performance on third-party assessment, attendance, behavior, and even SEL survey data to ensure that
instruction is specifically designed to address learning loss and accelerate learning gains.

Section 3. Products and Services

3.1. Products & Services
Product & Services Description(s). Provide a detailed description of the products and services you are offering
as a part of your proposal.
3.1.1.

IMPORTANT: this description along with the products and services outlined in the Attachment B — Cost
Proposal will be utilized to define the overall products and services available under a resulting contract.

Reference separate attachment provided entitled: “Technical Proposal”’_PowerSchool_Section 3.1.1._Product Overview
K12 and Higher Ed.pdf

3.1.2.

Open Market Products. Provide a detailed description of your ability to accommodate requests for Open
Market Products. Open Market Products is a category of products that cannot be found in your standard
catalog offering or non-inventoried products.

N/A. All our products being offered are included in the product overview referred to in section 3.1.1.

3.1.3.

Customized Offering. Describe how you are able to customize the program offering to Equalis Group
Members.
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PowerSchool can sell single products or bundles and we customize them based upon each customers needs.

3.1.4. | Differentiators. Describe what differentiates your company’s products and services from your competitors.

What differentiates PowerSchool is that we build products specifically for K-12 schools/districts as well as Higher
Education institutions. Our solutions are cutting edge and directly reflect the needs of our customers. Another
differentiator is that a number of our employees come directly from educational institutions and bring their wealth of
knowledge from this space with them impacting our customers in a powerful way. Another key differentiator is that
PowerSchool is proud to stand by districts, local agencies, and state departments of education to support the direction
of their learning environment. As a fully interconnected Student Information, Learning Management, Special Education,
Assessment, and Analytics solution, our unified platform powers real-time data, analytics and easy-to-use dashboards.
Furthermore, PowerSchool’s Unified Ecosystem allows our customers to connect existing solutions, so teachers and
administrators have access to data across your schools.

Additionally, PowerSchool’s unified technology connects the back office, classroom, and home with industry-leading
solutions — providing comprehensive insights to inform data-driven and student-driven decisions that ultimately
power student success. PowerSchool provides easy-to-use tools that:

Increase student and parent engagement

Drive student growth
Personalize learning

Deliver data-driven instruction
Use SSO for all solutions
Lower total cost of ownership
Improve student data security

Provide predictive and prescriptive analytics
Another differentiator is that PowerSchool initiated the Council on Education Innovation (CEl) bringing together the
brightest minds in education to provide strategic insight, feedback, and recommendations to the educational
community. This also offers our most influential customers a place to network, share, and learn. The Council is
comprised of members from all sectors of the K-12 community, including both PowerSchool customers as well as
outside experts and thought leaders. This exclusive group focuses on understanding and impacting shifts in pedagogy,
operations, and management in K-12 education.

PowerSchool is honored to be the leading provider of K-12 education application technology supporting over 45 million
students across more than 13,000 organizations in over 80 countries.

In 2020, PowerSchool was presented with the many awards and recognitions for details on them refer to our response
to section 2.3.5.

Integrations. Provide description of your company’s approach to APIs and integrations. Provide a list of other

3.1.5. .. . . . .
applications or software system with which your solutions integrate.

PowerSchool has a long history of leading in integration. Starting with manual and automated import/export tools, the
system then added ODBC access to the database, and finally several years ago, our REST API. But even our APl has some
unique capabilities, like being able to create your own endpoints via a SQL query. These development efforts are
grounded in the belief that we are the stewards of your data, but it's your data. And we know that no education system
lives in isolation. Integration with other systems must be a core competency of the software. That is why PowerSchool
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is a contributing member of IMS Global and supports the OneRoster APl and other open data exchange technologies like
SIF and Ed-Fi.

User credentials can be managed natively with the PowerSchool platform, which supports password complexity
requirements. Additionally, PowerSchool also supports integrations with Microsoft Active Directory to manage user
authentication as well as Single Sign-On (SSO) capabilities utilizing OpenID Connect or SAML. Session communication
utilizes TLS for secured data in transit.

PowerSchool supports OpenID Connect and SAML 2.0 SSO protocols. For SAML, PowerSchool can be configured as a
SAML Service Provider (SP) and defer to the CPS SAML Identity Provider (IdP) such as Google, Rapid ID, or Clever for user
authentication.

For SAML SSO integrations, PowerSchool provide access to documentation and examples to configure PowerSchool as
SAML Service Provider (SP) that can be used with any SAML Identity Provider (IdP).

Support resources are also available to our customers to assist with configuring PowerSchool as SAML Service Provider
(SP).

Data Protection. What security certifications does your company currently hold that establish your processes

3.1.6.
for protecting user Data?

PowerSchool, the leading provider of K-12 and Higher education technology solutions, is committed to being a good
custodian of student data—taking all reasonable and appropriate countermeasures in ensuring data confidentiality,
integrity, and availability. We believe that the safe collection and management of student data is essential to student
success within the 21st Century digital classroom.

PowerSchool utilizes best practice authentication methods to prevent access from unauthorized users. Users and
passwords can be maintained within the proposed solution with the password complexity requirements configurable by
the system administrator. Alternatively, the proposed solutions can be integrated with Active Directory for user
authentication.

With our PowerSchool Cloud (vendor hosted) deployment, all systems incorporate protection and mitigation against
malware, viruses, and other malicious activities. Internal and external network segments are protected by multiple levels
of Intrusion Detection Systems (IDS) and Intrusion Prevention Systems (IPS) technologies as well as an extensive set of
security groups to filter and monitor network traffic for malicious activities, unauthorized intrusion attempts, and policy
violations. Enterprise systems at the perimeter edge network are utilized to protect, prevent, and mitigate against
several types of denial-of-service (DoS) attacks, IP Spoofing, Port Scanning, and other malicious activities.

Data Import and Export. Describe your solutions’ ability/inability to allow for the import and export of legacy

3.1.7. data.

Import/Export Function

PowerSchool’s Page and Data Management provides users with a central location from which to access functionality
allowing you to import data from external sources, export data in common export file formats (e.g., comma separated
value, text tab-delimited, quotation delimited), create and manage database extensions and fields, migrate and manage
SMS custom fields, access custom page management functionality, as well as data validation, data import, data export,
and data view features.

PowerSchool supports the import and export of tab-delimited ASCII files, and it facilitates data import/export through
the following application features:

Import/Export Application Features
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Feature Description

Data Import Manager Administrators can import Incident records using the new Data Import Manager. Additional data
sets will be made available through the Data Import Manager in future PowerSchool releases.

Data Export Manager Data Export Manager allows administrators to easily export data from all PowerSchool tables and
user-created tables. Users are able to select individual fields or field groups, re-order or re-label fields, and save selected
fields as a template.

Quick Import Use to enter a large amount of data into PowerSchool. The data to be imported must be in ASCII text file
format, preferably delimited by tabs.

Quick Export Produces a simple list of students and related information from the student table. Any fields in the student
table may be included in the quick export.

Import Using a Template Allows templates to be created to simplify the data import of information that is commonly
brought into PowerSchool from an outside source. Templates define the import parameters and field import map so
they do not have to be re-created each time an import is needed.

Export Using a Template Allows templates to be created to simplify the data export of information that may be used on
a repeated basis. Templates define the export parameters and field export map so they do not have to be re-created
each time an export is needed.

AutoComm (scheduled import) Use to synchronize the data in PowerSchool with the data in another system, such as a
mainframe system. To synchronize data, intervals are set up at which PowerSchool automatically imports data files from
the other system. User-defined parameters let PowerSchool automatically import data associated with courses,
teachers, sections, students, and student schedules at the dates and times specified.

AutoSend (scheduled export) Automatically creates a copy of the information specified at the selected date and time
intervals and exports the file to another system.

Direct Database Access (DDA) Use to search, modify, replace, delete, and match data for most of the internal tables in
the PowerSchool.

Moving Data. PowerSchool supports importing and exporting tab-delimited ASCII files.
Interoperability

Easy Integration. As the hub of state and school districts' education environments, PowerSchool provides robust
capabilities and APIs that allow administrators, teachers, parents, and students to effectively manage school processes
and student data and to connect the diverse education technologies being utilized in classrooms, schools and districts.
This purposeful design model brings a versatility to choosing Ed Tech applications that is unmatched in the SIS market.
We want you to have the best solution for your needs, and the option to choose what that solution is. Please visit our
website for a complete listing of all of our partners by category at: http://www.powerschool.com/partners-by-category/

3.2. Turnkey Capabilities

Turnkey Capabilities. Describe the capabilities available through your company and, if applicable, your
authorized network of dealers, distributors, and resellers that support your ability to provide turnkey solutions
3.2.1. to Equalis Group Members. Your response may include, but is not limited to, your company’s ability to supply
solutions that address a broad range of education management and administrative needs through a single
point of sale.

PowerSchool offers “off the shelf” solutions that have been proven and tested for K-12 as well as for Higher Education.
This allows Equalis Members to purchase directly from PowerSchool turnkey solutions that they can begin using and
getting positive results from right away. Our turnkey solutions/featured products are described in the Product Overview
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we have provided. Reference separate attachment provided entitled: “Technical Proposal”_PowerSchool_Section
3.1.1._Product Overview K12 and Higher Ed.pdf

3.3. Other Services

Implementation. Does your company provide services to assist in deploying or implementing
3.3.1. the solutions included in your proposal? If yes, describe how your company’s approach to | [X] Yes [ | No
deploying solutions to customers.

Refer to our separate attachment provided entitled Technical Proposal_PowerSchool_Section
3.3.1_3.3.2._Implementation_Training_Support.pdf.

Training & Education. If yes, provide a description of the training services and education <] Yes [ No

3.3.2. resources available to Members.

Refer to our separate attachment provided entitled Technical Proposal_PowerSchool_Section
3.3.1_3.3.2._Implementation_Training_Support.pdf.

3.3.3. | Hosting. If yes, provide a description of the hosting services included in your proposal. | & Yes D No

The PowerSchool Hosting (vendor hosted) solution provides the Equalis member educational institution with secured,
cloud-based access to PowerSchool products and their related components in a Software as a Service (SaaS) model.
With our PowerSchool Hosting solution, all data remains the property of and is solely owned, and thereby controlled,
by the district.

The PowerSchool Hosting environment utilizes an isolated infrastructure that includes fully redundant compute
resources, multiple levels of data recovery, and cutting-edge security technologies. This not only increases
performance and security but also allows our PowerSchool Hosting solution to reach unlimited scaling capabilities.

A dedicated PowerSchool Hosting Operations team provides 24x7x365 monitoring of applications, databases,
cybersecurity, and infrastructure operations as well as also ensuring your PowerSchool products have the current
product updates applied as part of the PowerSchool Hosting solution.

PowerSchool independently verifies its PowerSchool Hosting security posture and business continuity framework to
internationally recognized standards for information security management system (ISMS) and has been accredited
with ISO/IEC 27001:2013 certification.

PowerSchool Hosting Data Center

Our PowerSchool Hosting solution data center provider utilizes state-of-the-art facilities that exceed Uptime Institute
Tier lll standards and are in alignment with security best practices as well as incorporating multiple redundancy levels
to maintain high-availability infrastructure services.

Data center facilities utilized provide multiple challenge points and employ an extensive series of security protocols
throughout all data center areas to ensure your data is 100% secure. The data centers are in nondescript facilities that
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are located within the Continental US and ensures data residency boundaries remain within the Continental US.
Physical access is strictly controlled at the data center perimeter, building ingress points, and individual data center
floors by professional security officers utilizing video surveillance and other electronic means such as Biometric Access
Control systems.

Power protection incorporates fully redundant systems to provide 24x7x365 maintainable electrical power. Isolated-
parallel (IP) UPS topology provides backup power in the event of an electrical failure for critical and essential loads in
the facility. Diesel-powered generators provide backup power for the entire facility. Temperature and humidity
controls comply with ASHRAE standards and are conditioned 24x7x365 to maintain atmospheric conditions at optimal
levels. Fire detection and suppression equipment utilizes smoke detection sensors throughout the data center
environment as well as a combination of wet-pipe, double-interlocked pre-action, and gaseous sprinkler systems.
Internet connectivity is provided through multiple redundant Tier-1 Service Providers with unlimited network
throughput capabilities

PowerSchool Hosting Security

PowerSchool fully appreciates the importance of protecting personally identifiable information (Pll) and other sensitive
district data and has resources dedicated to overseeing data security practices to help PowerSchool adhere to policies
that aim to protect sensitive data. As part of our ISO/IEC 27001:2013 compliance, PowerSchool supports the most
critical processes of managing student, class, and school data, and we are committed to the highest standards of
protection for such data.

Redacted

PowerSchool Hosting Data Recovery

With our PowerSchool Hosting solution, Data Backup and Disaster Recovery plans exist and are a critical element of
our ISO 27001:2013 compliance for business continuity. Our data center provider affords the PowerSchool Hosting
solution with the flexibility to store systems data within multiple Availability Zones. Availability Zones are designed as
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independent data center facilities equipped with independent power, cooling, networking, storage, and compute
resources and are physically separated within a typical metropolitan region.

For Data Backup, all database servers are configured with multiple data backup and data recovery options based on
the product and compliance regulations. All database servers utilize online log files that allow for point-in-time
recovery (PITR) options of database transactions and all database servers incorporate daily full database backups.

Redacted

For Business Continuity, PowerSchool corporate and its business functions are spread across multiple geographic
locations. The physical distribution provides for internal redundancy and inherently stable infrastructure for Business
Continuity regardless of the local impact of a disrupting event. Our PowerSchool Hosting infrastructure is completely
independent of our corporate networks and our PowerSchool Hosting Operations support organization is also
distributed across multiple locations to ensure continuity of support services for customers.

PowerSchool Hosting Systems

Within our PowerSchool Hosting environment each district utilizes a secured PowerSchool product configuration that
ensures data is segregated from other districts. PowerSchool systems are scaled with allocated compute resources
such as memory, processors, and disk space that are consistent with our Quality Assurance performance testing. Data
storage within our PowerSchool Hosting environments utilizes SSD-backed volumes that delivers high-performance
and low-latency disk support for mission-critical applications. The core network utilizes highly available and scalable
network services to deliver PowerSchool product content to end users with low latency and high data transfer speeds.
In addition to this, redundant load balancing automatically scales handling capacity by directing traffic and distributing
workloads across the application.

PowerSchool Hosting Administration

As part of the PowerSchool Hosting solution, a dedicated team familiar with PowerSchool products and specific
infrastructure needs provides systems administration, maintenance, and monitoring of your hosted PowerSchool
products.

The PowerSchool Hosting Operations team utilizes a wide variety of automated monitoring systems to provide a high
level of service performance and availability. Infrastructure, PowerSchool application performance, and security are
closely monitored 24x7x365 by dedicated PowerSchool Hosting Operations staff. Enterprise-grade solutions are
extensively instrumented to monitor key operational metrics and early warning thresholds. These capabilities allow
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our PowerSchool Hosting solution to sustain district access at a level of 99.9% during normal business hours (7:00 AM
to 6:00 PM, Monday through Friday, district local time zone).

Our PowerSchool Hosting solution also includes services by our PowerSchool Hosting Operations team to ensure your
hosted PowerSchool products have the current database updates, product updates, compliance updates, and security
updates applied outside of normal business hours. All maintenance windows are scheduled at least 5 days in advance
and will typically occur outside of normal business hours. The duration of the maintenance window will vary based on
what actions and updates are being applied during the scheduled maintenance window; however, the district would be
notified of the expected downtime when they are notified of the scheduled maintenance window. Operating systems
patches and systems security updates are deployed bi-weekly outside of normal business hours. In the event an
operating systems patch or systems security update requires a restart of systems, the district would be notified via email
of the scheduled maintenance window.

Other Services. If yes, provide a description of the other services included in your proposal X Yes [ ]No

3.3.4. that have not been addressed within this document.

Refer to the separate attachment provided entitled Technical Proposal_PowerSchool_Section 3.3.4._Educational Impact
Consultant Overview.pdf

3.4. Additional Features

Value Add. Describe any other features or capabilities relating to this RFP that would improve or enhance
your company’s proposal. Your response may include, but is not limited to, additional or complementary
products and services, ecommerce capabilities, marketing capabilities, green initiatives, and technological
advancements.

3.4.1.

All of the products and services that we are proposing have already been included in our response.

3.5. Additional Offerings

Other Capabilities. |dentify and describe any other products and/or services your company offers outside the
primary scope of this RFP that can be made available to Equalis Group Members. Include proposed pricing
for any additional products or services your company offers in Attachment B — Cost Proposal in accordance

with the directions provide in REP Section 2.3 Cost Proposal & Acceptable Pricing Formats.

3.5.1.

All of the products and services that we are proposing have already been included in our response.

3.6. Warranty

Warranty. Provide a copy of the manufacturer’s warranty. If required, please attach the warranty as an
attachment, as instructed in this document. Describe notable features and/or characteristics of the warranty
that a public sector customer would find interesting or appealing. Pricing related to the any extended
warranty options must be included in Attachment B — Cost Proposal.

3.6.1.
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4.2. Customer Service

4.2.1.1. | Forums and Support Groups. Does your company offer any user groups or support forums. | @ Yes [:] No

There are numerous ways a PowerSchool customer can get involved via user groups or support forums and more.

We are a platinum sponsor for national, state and regional PowerSchool User Groups conferences where we provide
sessions, engineers, developers, leadership, and solution experts. Additionally, PowerSchool Group offers a variety of
forums to allow our customers to provide input on future product direction, as well as to participate in state reporting
development and testing, and beta testing of product releases prior to release for general availability.

The National PowerSchool Users Group (PSUG) holds a four-day conference annually for PowerSchool users from all over
the United States. The National PSUG Information Exchange & Vendor Expo includes sessions put on by fellow
PowerSchool users and workshops put on by vendors that have products or services that work with PowerSchool.

In addition to a National PSUG with over 11,000 members, local PowerSchool User Groups (PSUG) can be found across
the United States (and across the globe!). National PowerSchool User Group events are organized every year. While the
PowerSchool Group does participate and attend these events, they are organized by PowerSchool users, for
PowerSchool users. Fees, if any, are determined by each group.

Equalis Members can check the PSUG Events website, http://www.psugevents.com/ for details on the special User
Group Events available in their area.

PowerSchool University

The PowerSchool Group also offers customers specialized training opportunities at PowerSchool University (PSU). At
PSU, attendees learn dozens of tips, tricks and techniques for everyday tasks. For beginning to experienced PowerSchool
users, PSU offers a wide variety of courses taught by certified PowerSchool trainers. Each course is specifically designed
for the participant's role at the school or district. In addition, attendees appreciate the opportunity to meet fellow
educators and develop lasting peer support networks.

Other Community Resources

- PowerSchool Community and PowerSource. A community-focused customer support website for PowerSchool,
contains user forums and local user group forums. With over 320,500 users this is a great resource to share and gain
information from peers.

- Product Advisory Council. This group consists of a cross section of customers from school to state level, private to public
level and small to large institutions who meet on a weekly basis to provide feedback and input on product development.

Service Level Agreements. Describe your Service Level Agreements (SLAs) along with your levels of
response.

4.2.2.

Refer to the separate attachment provided entitled Technical Proposal_PowerSchool_Section 4.2.2. PowerSchool
Standard SLA.pdf.

Issues & Bugs. Describe your company’s process for reporting, addressing, and fixing errors, issues, and

4.2.3. bugs.

PowerSchool uses an industry-standard approach to identifying, prioritizing, and resolving product issues, and that
extends to all issues associated with accessibility. The Product team assesses issues based on Business Impact (definitions
available upon request), which ranges from an item that needs immediate attention to lower priority issues that will be
resolved over time. The Engineering team then works to address the issue within the timeframe expected. Accessibility
issues are part of that review, and will be resolved based on their impact to users.
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For detailed information on our Support Services please refer to the separate attachment provided entitled Technical
Proposal_PowerSchool_Section 3.3.1._3.3.2._Implementation_Training_Support.pdf.

Customer Service Department. Describe your company’s customer service department & operations. Your
description may include, but is not limited to, hours of operation, number and location of service centers,
parts outlets, number of customer service representatives. Clarify if the service centers are owned by your
company of if they are a network of subcontractors.

4.2.4.

Customer Support Services are available via phone, chat and email. Our representatives approach each caller as an
individual with specific needs and concerns while addressing each call thoughtfully and efficiently. Users can access
support through a variety of convenient avenues.

PowerSchool offers phone and chat support Monday — Friday 3 AM — 9 PM PST*. Phone support is also available
Saturday 8 AM — 5 PM PST*.

*excluding US national holidays

Online Help

PowerSchool Help is available for all users online, any time, and at the click of a button, online help is configurable to
include district specific processes, policies, and procedures; task guides and breakdowns, videos, and short Mastery-in-
Minutes are a few of the methods available through the Help link available in all portals and pages; PowerSchool
Community and PowerSource are PowerSchool’s online community forums for user guides, discussion forums, and
community exchange of questions, best practices, and tips to build your network and collaborate with the largest
educational technology community in K-12.

PowerSchool Community and Knowledgebase

Unlike traditional websites that only allow users to receive information, PowerSchool Community allows all users to
access, participate in and contribute to the worldwide PowerSchool Community.

* An Expansive Knowledgebase: Quickly search more than 29,000 articles and documents.

® Forums: Connect and collaborate with more than 329,800 members in more than 17,300 discussions.

* Professional Development: Immersive and comprehensive web-based distance learning courses.

* Mastery in Minutes: Access a growing list of more than 150 interactive and entertaining tutorials.

e PowerSchool Community Exchange: An area for sharing reports, transcripts, custom pages, and more with other
PowerSchool users at no cost.

* Training Documentation: PowerSchool Group will provide you with all available system and training
documentation as part of the overall implementation. In addition, further system, and training information—quick
references, tutorials, videos—is available through PowerSchool Community.

All customer support services are provided by PowerSchool employees directly.

For additional customer support information please refer to the separate attachment provided entitled Technical
Proposal_PowerSchool_Section 3.3.1._3.3.2._Implementation_Training_Support.pdf.

4.3. Order & Invoice Processing; Payment

Purchasing Options. Describe the different channels in which this contract will be made available to Equalis
Group Members. Your response should include, but is not limited to, whether your organization will serve
as the single point of contact or if the contract will be made available to your dealers and reseller to serve
as the single point of contact.

4.3.1.
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PowerSchool will serve as the single point of contact as we do not have dealers or resellers. Each Equalis group member
will have a specific PowerSchool sales representative assigned to them that knows the members state/local area. Equalis
group members can go online to request their sales person to be assigned to them based upon their location, by logging
onto the following site and putting in their request: Contact Sales | PowerSchool

4.3.2. | Order Process. Describe your company’s proposal development and order submission process.

PowerSchool’s order process is simple. Once a sale representative understands the products wanting to be purchased
by the Equalis group member they will generate a quote that will be sent along with our Terms and Conditions for the
Equalis member to sign. Once approved, the Kick-Off with a Project Manager gets initiated between PowerSchool and
the Equalis member.

4.3.3. | Invoice Process. Describe your company’s invoicing process.

PowerSchool’s invoice process is described below.

Fees charged in subsequent periods after the duration of the quote will be subject to an annual uplift. On-Going
PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per
terms of the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any
applicable state sales tax has not been added to the quote. Subscription Start and End Dates shall be as set forth above,
which may be delayed based upon the date that PowerSchool receives your purchase order. If the quote includes
promotional pricing, such promotional pricing may not be valid for the entire duration of this quote. All invoices shall be
sent to Customer upon or promptly after execution of the quote, unless otherwise set forth in the applicable statement
of work or Main Services Agreement (e.g., services billed on time and material basis will be invoiced when such services
are incurred). Payment shall be due to PowerSchool before or on the due date set forth on the applicable invoice. All
purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are for
confirming this order and its own internal purposes, and no other. Any credit provided by PowerSchool is nonrefundable
and must be used within 12 months of issuance. Unused credits will be expired after 12 months. Treatment of purchase
orders are governed as provided in the Main Services Agreement. By execution of the quote, or its incorporation, this
and future purchases of subscriptions or services from PowerSchool are subject to and incorporate the terms and
conditions found at: https://www.powerschool.com/msa

4.3.4, | Payment. What are your standard payment terms? What methods of payment do your company accept?

Refer to our response above to Section 4.3.3.

4.4. Members Contracting for Services

Customer Set Up. Once an Equalis Group Member decides to accept your company’s proposal for services as

4.4.1. described in this RFP, what is the process for the Member to become a customer?

Once an Equalis Group Member decides to accept PowerSchool’s proposal for services as described in this RFP they will
work with their designated sales person to assist them in next steps which will include a quote for the desired services,
providing them with PowerSchool’s Terms and Conditions and entering into a contract for services. Please see section
4.3 for more information on the order process.
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Customer Agreements. Does your company have standard customer agreements? If yes,
please provide copies of any standard customer agreements and describe your process and < Yes [ ]No
timeline for reviewing, negotiating, and finalizing any customer-specific contract terms or
requirements.

442.

We have provided our Main Services Agreement as a separate attachment entitled, Technical
Proposal_PowerSchool_Section 4.4.2._Main Services Agreement.pdf. Any negotiating of the terms and conditions as
well as finalizing any customer specific contract terms or requirements would involve PowerSchool’s legal team and
would be worked through in a timely manner to reach a mutually agreed upon contract.

Section 5. Go-To-Market Strategy

5.1. Bidder Organizational Structure & Staffing of Relationship

Key Contacts. Provide contact information and resumes for the person(s) who will be responsible for the
5.1.1. following areas; Executive Contact, Contract Manager, Account Manager/Sales Lead, Reporting Contact, and
Marketing Contact. Indicate who the primary contact will be if it is not the Account Manager.

Due to the nature of this RFP being for a large variety of Equalis member educational institutions located throughout the
United States, we are unable to name specific persons who will be responsible for all of the areas listed here. We have
over 125 Inside Sales and Field Reps that cover specific locations throughout the United States. We have provided a link
here that Equalis members can go to when ready to initiate contact with us regarding products PowerSchool offers, and
once they do that they will be connected with a dedicated representative that will assist them: Contact Sales | PowerSchool
We can provide 2 main contacts that will be consistent for all members: Primary Contact - Joseph Ayala, Director Bids
and Proposals, phone- (916) 461-3411, email - joseph.ayala@powerschool.com or pssrfp@powerschool.com and
Reporting Contact - James Johnston, Accountant, phone — (916)210-9491, email — james.johnston@powerschool.com

Sales Organization. Provide a description of your sales organization, including key staff members, the size of
5.1.2. the organization, in-house vs. third-party sales resources, geographic territories, vertical market
segmentation, etc.

We have provided our 2021 Sales Org Chart as a separate attachment titled, Technical Proposal_PowerSchool_Section
5.1.2. 2021 Sales Org Chart.pdf.

5.2. Contract Implementation Strategy & Expectations

Five (5) Year Sales Vision & Strategy. Describe your company’s vision and strategy to leverage a resulting
contract with Equalis over the next five (5) years. Your response may include, but is not limited to; the
5.2.1. geographic or public sector vertical markets being targeted; your strategy for acquiring new business and
retaining existing business; how the contract will be deployed with your sales team; and the time frames in
which this will be completed.
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PowerSchool is a part of many buying lists some that are regional and some that are nationwide. Our strategy has been
to be a part of buying lists suitable for our products as they allow us to sell to a large variety of customers allowing them
to make purchases without having to go to bid. Our strategy with Equalis Group members will be a continuation of the
how we work with all of the cooperative buying lists we are already a part of — we have dedicated sales teams that work
their respective territories which are throughout the United States. For Equalis members our sales teams would work
with member educational institutions making them aware of PowerSchool and our product offerings. We continually
work with our customers to offer them new product offerings that will work seamlessly with what they have already
purchased and further streamline their processes. Once a member is interested in making a purchase with PowerSchool
their dedicated sales person will provide them with a detailed quote based upon their product needs. Contracts are
always deployed in a timely fashion and are mutually negotiated based upon the included Main Services Agreement.

Sales Team Incentives. Will your sales team be equally incentivized to leverage the Equalis lg Yes D No

5.2.2. . . .
Group Master Agreement when compared to their typical compensation structure?

Although the commission structure for the sales reps are equal when using a co-op such as Equalis, the sales team is
motivated to use co-op agreements as it prevents an educational institution from having to go to RFP and allows the sale
to be completed more quickly.

Revenue Objectives. What are your sales revenue objectives in each of the five (5) years if awarded this

5.2.3.
contract?

Redacted

Section 6. Administrative Requirements

6.1. Admin Fee & Reporting

Administrative Fee. Equalis Group only generates revenue when the Winning Supplier X A
generates revenue based on contract utilization by current and future Members. The gree
proposed Administrative Fee for this contract is two percent (2%) based on the terms
disclosed in the Attachment D — Model Administration Agreement.

6.1.1.
D Negotiate

We agree to the 2% Admin. Fee.

Sales & Administrative Fee Reporting. Equalis Group requires monthly reports detailing sales
invoiced the prior month and associated Administrative Fees earned by the 15" of each | [X] Yes [ ]
month. Confirm that your company will meet this reporting requirement. If not, explain why | No

and propose an alternative time schedule for providing these reports to Equalis Group.

6.1.2.

We agree to the reporting requirements and will adhere to them.
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PowerSchool Ownership Structure

as of August 1, 2018

Entity Name:

Tax profile:

Partner Name:
Ownership Interest:
Business Address:

Entity Name:

Tax profile:

Partner Name:
Ownership Interest:
Business Address:

Entity Name:

Tax profile:

Partner Name:
Ownership Interest:
Business Address:

Entity Name:

Tax profile:

Partner Name:
Ownership Interest:
Business Address:

Entity Name:

Tax profile:

Partner Name:
Ownership Interest:
Business Address:

PowerSchool Group LLC
Single Member LLC, disregarded for US income tax purposes
Severin Acquisition, LLC
100%
150 Parkshore Drive, Folsom CA 95630

Severin Acquisition, LLC
Single Member LLC, disregarded for US income tax purposes
Severin Holdings, LLC
100%
401 Congress Avenue, STE 3100, Austin, TX 78701

Severin Holdings, LLC
Single Member LLC, disregarded for US income tax purposes
Severin Intermediate Holdings, LLC
100%
401 Congress Avenue, STE 3100, Austin, TX 78701

Severin Intermediate Holdings, LLC
Files US partner return
Severin Topco LLC
99%
401 Congress Avenue, STE 3100, Austin, TX 78701

Severin Topco LLC

Files US partner return

Onex Partners, Vista Equity Partners

49.7% each

401 Congress Avenue, STE 3100, Austin, TX 78701

Onex Partners, Vista Equity Partners, no individual has contributed 10% of the fund
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PowerSchool Product Overview

PowerSchool is proposing the following solutions to meet the requirements of the RFP. We first
provide the names of the product solutions followed by a short description of each.

K-12 Solutions:
* BusinessPlus
» eFinancePlus
» Unified Talent Suite
* PowerSchool Student Information System (SIS) Suite

* eSchoolPlus Student Information Suite

Unified Insights Powered by Hoonuit

HigherEd Solution:

* PeopleAdmin Talent Suite

* Faculty Information System (FIS)

K-12 Solutions

PowerSchool Unified Administration BusinessPlus

BusinessPlus is an ideal K-12 Enterprise Resource Planning (ERP) system for unique business operations.
It has everything needed to control business processes like budgeting, grants management, HR and
benefits management, regulatory reporting, payroll, purchasing, and a lot more. Design, streamline, and
automate processes with tailored workflows and configurable web forms to be more efficient and save
money in the long run. We make it simple with integrated, easy-to-use systems to create productive
teams, use powerful data views for strategic decisions, and gain operational control to maximize
resources.

PowerSchool Unified Administration eFinancePlus

PowerSchool Unified Administration eFinancePlus Enterprise Resource Planning (ERP) streamlines
complex K-12 administration processes, to make jobs easier and a District more efficient. Our integrated
Finance and HR system was built specifically for K-12 to automate processes and provide direct and
secure access to accurate, timely reporting. Centralize multiple budgets, manage unique HR decisions,
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and process complex payments all in one place.

PowerSchool Unified Administration Talent Suite

PowerSchool Unified Talent Suite is a single, unified talent management solution with best-in-class
products for the complete employee lifecycle. It supports success, from hire to retire. It has everything
today’s HR leaders need to ensure every student is supported by impactful educators. Get the best tools
to attract, hire, support, develop, and retain talent to drive student success. It is a robust system to
efficiently manage the many HR roles, tasks, and responsibilities that go far beyond simply hiring staff
and providing compensation and benefits.

NOTE: K-12 Schools and Districts can purchase the entire Talent Suite or simply one or more
individual modules they need to support their processes. Below is a description of each module:

PowerSchool Unified Talent Applicant Tracking

Our K-12 recruiting software handles every step of the applicant tracking process—from job
posting to hiring—in an intuitive, easy-to-use online package. Customers can customize
applications or mold interview questionnaires specific to needs, then automate notifications and
reference checks. With PowerSchool Unified Talent Applicant Tracking, K-12 leaders can
efficiently fill open positions and eliminate stacks of applications, resumes, transcripts, and
certificates; inbound calls and emails from applicants that interrupt other important tasks; and
inconsistent communication and difficulty in accessing applicant information by principals and
administrators.

PowerSchool Unified Talent School Spring Job Board

Expand hiring horizons with the nation’s most popular online K-12 job board— with more than a
half million unique visitors monthly. Spot the right applicants for teaching, support, and
administrative roles with PowerSchool Unified Talent SchoolSpring Job Board. Post jobs just
once and multiply your reach. Fast and easy applications capture more candidates, giving a
better selection of top talent to staff schools. Connecting to the largest pool of interested,
qualified applicants with K-12 education jobs is as easy as 1-2-3.

PowerSchool Unified Talent Candidate Assessment

To maximize student achievement, K-12 leaders need to identify the best candidates and
maximize new hires’ opportunities for success. That’s why we designed PowerSchool Unified
Talent Candidate Assessment, a first-of-its-kind predictive online analytics tool that uses
thousands of data points, collected over time, to help school and district leaders identify, hire,
and develop the best teachers, principals, and staff.

PowerSchool Unified Talent Employee Records

Manage employment documentation and time-consuming recordkeeping tasks easily with an
online process management solution. Say goodbye to the frustrations of manual document
tracking and workflow management with user-friendly reporting, automated tracking, and
compliance tools with PowerSchool Unified Talent Employee Records.

PowerSchool Unified Talent Perform
PowerSchool Unified Talent Perform is a comprehensive performance evaluation system
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designed to handle all K-12 employee evaluations, from teachers and principals to support staff
and beyond. The flexible product offers the ability to support the development of staff with peer
reviews, self-assessments, and growth plans.

PowerSchool Unified Talent Professional Learning

Complete solution for Professional Learning for Teachers and Staff. Have every tool to plan,
manage, and track professional development in education. From instructor-led to self-paced
online courses, ensure educators have continuous development support. Deliver tailored
learning while driving engagement and retention with PowerSchool Unified Talent Professional
Learning. The practical solution for planning, tracking, and managing talent—so educators can
focus on growth, not paperwork.

PowerSchool Unified Talent SmartFind Express

With PowerSchool Unified Talent SmartFind Express, take confidence in the ability to quickly
and easily find the best substitutes so that student learning does not stop. Streamline callout
processes with a highly configurable, time-tested system, and mobile app that help quickly
identify and contact the substitutes needed without the early morning substitute scramble.

PowerSchool Student Information System (SIS) Suite

As the market leader, PowerSchool SIS covers all administration needs, including scheduling,
attendance, state compliance reporting, data management, faculty management, learning management,
assessment, analytics, special programs, IEP management, emergency / medical and health
management, registration, and more. Plus, teachers love the gradebook, which is easy to use, simple,
and quick.

NOTE: K-12 Schools and Districts can purchase the entire SIS Suite or simply one or more
individual modules they need to support their processes. Below is a description of each module:

PowerSchool SIS

PowerSchool SIS—the flexible, configurable, and scalable student information system at the
heart of the school, district, or board’s educational technology. Schools can depend on a
modern, easy-to-use, always-available SIS to improve daily operations, boost administration
productivity, identify problem areas, enhance communication, and ensure funding with easy
reporting. Core features include attendance, grading, gradebook, health, demographics,
scheduling, and more.

PowerSchool Performance Matters Assessment and Analytics

Get the power to identify student trends and take meaningful actions to improve success with
PowerSchool Performance Matters Assessment, a district-wide assessment product, and
PowerSchool Performance Matters Analytics, which provides a comprehensive view into student
performance data. Performance Matters Assessment is a dynamic tool for educators to author
and administer assessments that make gauging student achievement simple and
straightforward, including easy and accessible administration tools, full coverage of standards,
and an accurately gauge mastery of knowledge and skills. PowerSchool Performance Matters
Analytics is great for analyzing and sharing student data and insights to help reduce chronic
absenteeism, improve school performance, and increase parental engagement in student
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success.

PowerSchool Schoology Learning Management System (LMS)

Schoology LMS is the leader in K-12 teaching and learning technology—designed to help schools
and districts improve student performance while enabling equity and access for every student.
Schoology LMS delivers personalized instruction to students no matter where they are, while
increasing collaboration and communication throughout the school and district.

PowerSchool Schoology Assessment Management Platform (AMP)

For districtwide formative assessments, Schoology’s Assessment Management Platform (AMP)
allows the district to deliver assessments by grade level or by subject throughout the division.
This allows administrators to have a complete view into student performance in the district.

PowerSchool Enrollment

Modernize student enrollment management process to save staff and parents time with
PowerSchool Enrollment’s complete online solution. Uncover additional District resources and
improve family engagement from the very beginning. Enrollment is a configurable system for all
admissions, school choice, enrollment, registration, and re-registration needs.

PowerSchool Enrollment Express (available only for use with PowerSchool SIS)

Enrollment Express is a lightweight, configurable online solution that meets all registration
needs, right from within the PowerSchool SIS. Give everyone reason to celebrate at the
beginning of the school year. Free administrators from excessive data entry, save families
precious hours spent filling out forms by hand, and eliminate unnecessary printing and mailing
costs from the District budget. Plus, save time on compliance reporting and boost school
funding with accurate data on enrollment numbers right from the start.

PowerSchool Ecollect Forms (available only for use with PowerSchool SIS)

Bring all your K-12 forms online. Create, edit, and share online forms to meet K-12 goals, right
from within PowerSchool SIS, with PowerSchool Ecollect Forms. Pull from a library of form
templates or create unique forms—even share forms with neighboring Districts! Use it for
wellness surveys, e-learning consent forms, device tracking, permission slips, field trips,
transportation requests, parent-teacher conferences, and many more! With simple reporting,
less manual paper processes, and more real-time data, have the accurate insights needed to
move closer to important K-12 goals.

PowerSchool Unified Classroom Special Programs

Meet the needs of students with learning differences with simplified case management,
improved staff collaboration, confidence in compliance, and better family convenience. For
years, PowerSchool Unified Classroom Special Programs has simplified the management of
special program documentation—including IEPs, 504, ELL, Gifted, RTI, and more. With the
addition of Microsoft Immersive Reader’s read-aloud and translation capabilities, accessing
these documents is easier than ever!

PowerSchool eSchoolPlus SIS
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Our intuitive, scalable, and secure student information management system is designed to smartly
manage student data. This powerful solution is 100 percent web-based, highly configurable, and
accessible anywhere. By simplifying the thousands of tasks performed daily by school district personnel,
our SIS frees staff to focus on student learning and district success.

PowerSchool Unified Insights Powered by Hoonuit

Hoonuit’s system agnostic platform enables our customers to pull data from disparate source systems
into a comprehensive and longitudinal database. The cross-domain nature of our solution allows our
customers to see the “whole” picture of the district and multiple levels of analysis, which includes data
for students, finances, operations, human resources, programs, and more. Our solution is ideal for
helping to automate data management processes, along with providing extensive analytics capabilities
that include ad hoc reporting and dashboards specific to your needs. We offer a system-agnostic, web-
based analytics platform for PK-12 district reporting that provides prescriptive, research-based
actionable insights and workflows with the ability for end-users to create their own visualizations and
reports on the fly to advance student outcomes. Product Bundles include Hoonuit Student Essentials
(Essentials/Data Driven Workflow); Hoonuit Advanced Student Suite (Essentials/Student
Readiness/Predictive Early Warning/Social Emotional Learning); Hoonuit Advanced Student Suite —
Elem/Mid (Predictive Early Warning/Social Emotional Learning); Hoonuit Geovisual Enrollment Analytics
(Enrollment Analytics/Location Analytics); Hoonuit Talent and Business Operations (Human
Capital/District Operations); and Hoonuit Community Engagement (Public Dashboards).

Naviance by PowerSchool (Naviance was acquired by PowerSchool in March 2021) Naviance is the
nation’s leading college, career, and life readiness (CCLR) platform. Naviance is currently driving CCLR
outcomes in more than 43% of U.S. schools in over 48 states nationwide, including half of Texas's 10
largest K-12 districts, dating back to 2012. Currently, we support 100+ Texas districts, 1,200+Texas
schools and 905,000+ Texas students.. Our robust and proven platform guides students through the
process of self- discovery to align their strengths, interests and aspirations to their best-fit post-
secondary path. By building upon this foundation, we can help schools and districts drive your students
to successful outcomes and help you meet all of your college, career, and life readiness goals. The
Naviance solution helps students make connections to post-secondary opportunities through self-
discovery and career exploration. Naviance provides district-wide administration with powerful,
centralized controls that enable informed and actionable district-wide school support. Naviance
supports counselors’ and advisors’ current efforts through caseload prioritization, useful data
visualizations and corresponding reporting mechanisms. This helps to motivate students to take
ownership of their goals by tracking and connecting college and career readiness activities, and ensures
students and parents are engaged throughout the process.
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HigherEd Solutions

PowerSchool PeopleAdmin Suite

Lack of transparency, interoperability and redundancy have long been problems in higher education.
Today over 64% of higher education leaders are concerned about technology silos, and almost 50% are
concerned about a paper driven process for faculty activities. By using PeopleAdmin solutions, hundreds
of universities automate and optimize their most complex, time-consuming talent management tasks,
allowing them time to focus on strategic initiatives that advance their institutional mission. Integrations
between Position Management, Applicant Tracking and Performance, solutions further simplify the
entire higher education talent management process and organize position description transitions all the
way from the hiring process to employee development.

NOTE: HigherEd colleges and universities can purchase the entire PeopleAdmin Suite or simply
one or more individual modules they need to support their processes. Below is a description of
each module:

PowerSchool PeopleAdmin Applicant Tracking System (ATS)

PowerSchool ATS is the center of our HigherEd Platform based on more than 20 years of higher
education-focused research and work. ATS simplifies hiring, increases efficiency, and helps
organizations achieve academic mission through a templatized orchestration and rules engine.
As higher education’s leading solution ATS is complete with robust reporting and analytics
capabilities, along with unrivaled support for sophisticated academic processes. Recruiting and
hiring workflows move more swiftly while providing human resources departments with
complete oversight every step of the way. Easily manage recruiting and hiring activities,
including job postings, offer letters, compliance with EEO, evaluation criteria, candidate
engagement, reference checks, and diversity initiatives on each campus, today.

PowerSchool PeopleAdmin Position Management

Allow any HR Professional, from a generalist to talent specialist, to effortlessly maintain a
compliant, comprehensive, single source of truth for position descriptions, classifications, and
organizational structure with Position Management. Position Management is an intelligent
classification system that holds innovative technology providing exclusive services, not available
anywhere else. With the HigherEd Platform, Position Management utilizes the multi-tenant SaaS
workflow engine to save time — so users can get back to what matters on campus. Position
Management'’s highly customizable design — including configurable permissions that improve
transparency and accountability, editable position descriptions that meet the unique needs of
each position type, and customizable workflows and form views, such as budget approvals,
reclassifications, and position description updates — aligns online processes with institution’s
needs, not the other way around.

PowerSchool PeopleAdmin Performance Management
Faculty and staff are the core of HigherEd institutions, and with PeopleAdmin’s Performance
Management, encourage a level of highly engaged employees to increase retention and
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promote a culture of growth. Elevate employee’s effectiveness and increase employee
engagement on campus with an easy-to-use module that automates the technical aspects of
employee development. Data-driven dashboards utilizing the nine-box model help institutions
drive decisions. Real-time analytics empower departments to design programs that meet their
specific performance and development goals through data-driven evaluations to enable
educator success, streamlined processes, clarity of expectations and outcomes, and instant
access from anywhere. Performance Management is a simple, easy-to-use tool that automates
the technical aspects of employee development while colleges and universities can empower
departments to design programs that meet their specific performance and development goals.
Because the HigherEd Platform is one platform for multiple solutions that helps institutions
fulfill the mission of higher education, all the modules communicate with one another. The
Performance Management module integrates with Position Management so recruiting, hiring,
and evaluation processes align with position descriptions.

PowerSchool PeopleAdmin Employee Records

Building an empowered, engaged, and competent workforce starts long before a new hire walks
through an institution’s door. Make a great first impression with comprehensive onboarding
processes designed to welcome new hires seamlessly with Employee Records. PeopleAdmin’s
Employee Records enables HigherEd institutions to maintain compliance without the added
stress of paper processes, freeing hiring managers and HR teams to focus on personalized
communications and meaningful development-driven activities. This, paired with Applicant
Tracking, gives institution the resources and data it needs to be successful. With Employee
Records, new employees are up to speed and ready to fill their roles quickly, so they can spend
more time advancing the institution’s mission.

Faculty Information System (FIS)

Faculty achievements are pivotal to driving growth at institutions. Faculty Information System (FIS)
provides a centralized hub for all data and activities. We provide a platform for the full lifecycle of
faculty from hiring and onboarding, to professional development, to achieving a promotion or tenure.
We remove the time-consuming task of administrators, deans, and leadership tracking, compiling, and
reporting on faculty activity. FIS executes these critical functions providing faculty time to focus on
research, teaching, and service. Our streamlined, modern, and simple design allows faculty to focus on
what matters — teaching, research, and service. Simplified data-entry and workflows sustain the inner-
workings of how faculty function within educational institutions.
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Services Overview

Equalis Group members need a vendor that supports your entire community in a side-by-side
partnership. At PowerSchool, we approach each project as a relationship with our customer. Our long
and successful history in education has come by establishing and maintaining positive relationships with
state departments of education, districts, school customers, and their agents. To build trusting
relationships at all levels of the project, we establish clear expectations, maintain open communication,
and deliver on time and within budget.

No other vendor can offer Equalis Group members with more years of proven
educational technology, local expertise, or financial stability to invest back your
community.

From implementation through on-going support, PowerSchool has the expertise and resources you need
to be successful. Our proposal provides a detailed plan as to how we can empower your district for years
to come.

Scalability

An essential component of Equalis Group member success is the ability to scale to meet the needs of
your students. This includes product scalability to meet educational trends and population influx; as well
as scalable services to meet your growing needs.

Customers we’ve implemented have included schools from under 1,000 students to state-wide
implementations of over a million students. Regardless of size, PowerSchool has been able to scale our
resources to ensure every district received the dedicated resources they needed to be successful.

Flexibility

To meet larger customers’ needs as well as those with unique needs, PowerSchool offers flexible
deployment services and approaches—including multi-product, concurrent district implementations and
cohort implementation options. Because our project methodology is proven to be equally successful
across these three scenarios, we may stagger application kickoffs depending on the desired go-live
priorities or add specialized resources to focus on individual applications, but the overall project
approach remains consistent.
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PowerSchool Implementation
Process

A new systems implementation project can be complicated due to planning, required communication,
and necessary processes to control along the way. PowerSchool has distilled the process into the
following key areas and deliverables, which your PowerSchool Project Manager will lead you through,
and are detailed below:

Initiation & Launch/Go Ongoing
Live Support

Kickoff Planning Monitoring

Initiation

Soon after contract award, PowerSchool designates a Project Manager to conduct a pre-planning
meeting. This meeting is designed to review the following:

e Services purchased

¢ Tools to be utilized for implementation

* Roles and responsibilities

¢ Planning the project and timeline and determining implementation dependencies

Addressing these high-level details allow your primary implementation staff to begin work immediately
to assemble a project team and collect items needed for implementation going forward.

Planning

Your PowerSchool Project Manager leads you through planning, which includes the following:

o A formal Kick-Off call/meeting

® Business review

e Configuration information collection
e Business process change awareness

e Training plans/scheduling
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Most planning occurs during the early part of the implementation project, but several items are ongoing
or integrative.

Execution

During the execution phase, most of the work is completed to configure PowerSchool and prepare your
staff to go live with PowerSchool. Your PowerSchool Project Manager keeps the project moving and
assists you with product configuration decisions and questions throughout implementation to meet
defined objectives.

The project plan details project deliverables and progress, which includes PowerSchool
setup/configuration, guided data migration and validation, security setup, training plans, registration
forms, user procedures, and several other items.

Monitoring

Your PowerSchool Project Manager is in continuous communication and updates the project plan or
scope of work as primary implementation items are completed. While issues and risks will arise in
almost any project, PowerSchool assists you to identify and minimize or resolve risks. We also track
major milestones and adjust the project plan and timeline as needed.

Closing

Once purchased services are executed and deliverables are completed, you enter the closing phase of
the implementation project to finalize project activities. This is a chance to review all checkpoints,
statuses, and any outstanding items and deliverables before signing off on project completion.
PowerSchool closes the project with your agreement and provides you with recommendations on next
steps and first year preparation items to allow movement into post-implementation activities.

Project Manager Services

The Equalis Group member is assigned a PowerSchool Project Manager who will create a detailed
Project Plan and a Statement of Work that will be used as the guide to the member School/District’s
PowerSchool implementation project. These documents guide you through the implementation of your
new PowerSchool system. It shows how your products work together to offer the member
School/District a cohesive student reporting environment.

Collaboration is a necessary component of the success of the project. The member School/District’s
involvement and active participation are key. Throughout the project there will be core components
required from you to move forward with the project; these are communicated clearly in advance
through the creation of the Project Plan and Statement of Work.
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The Data Import facilities in PowerSchool perform additional data validations during import. If the
import routines report data issues, they will be documented in the Data Conversion Issues tracking
document, for addressing by the Equalis Group member School/District’s’s team or referred back to
PowerSchool Data Services for correction. Data import exceptions caused by erroneous data in the
source system will be referred back to the member school/district for correction.

Organization Charts

Experienced, Dedicated Project Teams

Every PowerSchool project is managed by a dedicated team led by a project manager with experience in
program and project management. The project team manages according to carefully designed,
repeatable, time-tested, and continuously improved processes that reflect PowerSchool’s organizational
commitment to superior project management.

Along with a Project Manager to lead the project to a successful completion, the PowerSchool team will
include strategic consultants, a technical liaison, and training consultants. In partnership, and with a
successful outcome in mind, the member School/District should also include the same types of
resources. Subject matter experts who excel in their field areas should be assighed and committed to
the project long-term. This commitment from the member School/District team fosters knowledge
transfer and ownership of the new system and minimizes any transition time once the project is closed
out.
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Customer Implementation and Operations Team

The figure that follows outlines the customer’s typical roles for a PowerSchool implementation and
beyond. Depending on Equalis Group member School/District staffing, each role can be separate or
combined. Customer team members often wear multiple hats and may need to assume more than one
role.

Equalis Group Member School/District Implementation Team

Equalis Group e Heads customer project steering committee.

member e Responsible for approving and establishing customer-wide

School/District policies, procedures, and standards; escalation point for customer

Project Lead issues.

e Prioritizes licensee’s project team workload and supplements
project staff accordingly to meet project goals.

e Provides information, data, decisions, and approvals as required
to meet project objectives.

e Identifies and allocates dedicated customer project resources;
facilitates and tracks executions of licensee’s project tasks; serves
as single point of contact between PowerSchool Implementation
Team and other customer stakeholders.

e Monitors and reports progress to licensee’s senior management;
communicates any deviations in project timeline to
PowerSchool’s project manager.

e Helpsresolve project issues and escalates when necessary;
participates in project status meetings.

e Provides direction for licensee’s project team members;
facilitates communication between customer stakeholders.

System e |dentifies and allocates customer’s technical resources.

Administrator e Tests PowerSchool hardware and supporting software to
determine successful implementation.

e Performs ongoing operational support of PowerSchool, including

underlying hardware and software support and maintenance.

Deploys future PowerSchool releases.

Gathers customer/school reference and setup data.

Inputs setup data into PowerSchool.

Performs customer data analysis, clean up, and data mapping.

Performs data imports and validates integrity of converted data;

analyzes, develops, and unit tests extract and import routines as

required to interface PowerSchool data into and out of licensee’s

legacy system.

Subject
Matter Expert

Data Analyst
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Communication Management

Communication of project goals and status to all stakeholders is essential to a successful project. All
individuals should be given timely, accurate and consistent information regarding the project. This
should be provided in the means most appropriate for each stakeholder. It is important that
communication not only comes from PowerSchool, but also from the Equalis Group member
School/District’s Project Sponsor, project manager, and other individuals who will be consumers of the
products.

Effective communicators carefully consider three components:
1. The audience
2. What is communicated
3. When it is communicated

Communication planning begins with a careful analysis of the audiences and key messages and the
timing for those messages. The change management team or project leaders must design a
communication plan that addresses the needs of employees, supervisors, and executives. Each audience
has particular needs for information based on their role in the implementation of the change.

There are a variety of ways to disseminate information. The key is to ensure the appropriate audience is
on the receiving end of the right type of communication. We have included below a list of the primary
tools we will provide to you throughout the project.

Communication Tool Provided/Led By Purpose

Project Kickoff PowerSchool Project Review project goals, timelines, and
Manager milestones

Project Plan PowerSchool Project Covers project tasks, due dates, and
Manager assignees

Status Reports PowerSchool Project Follows each status meeting, tracks
Manager ongoing open items, risks, resources,

and upcoming dates

Deployment Reports PowerSchool Provided after each onsite or remote
Implementation Specialist | session, details decisions made, players
involved, and next steps

Training Materials PowerSchool End user documentation that can be
Implementation Specialist | used/updated, and provided to all users

Project Closeout PowerSchool Project Closing document summarizing the
Report Manager project, final budget, and any
recommended next steps
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Training & Customer Education

The true value of any new system is measured by an organization’s ability to use it to further their
unique goals. Our Customer Education services offer the widest selection of training options so that
users can learn in the way that best suits their learning style, budget, and needs. PowerSchool ’s
training team offers a full complement of trainers who come with a minimum of 5 years in
administration or extended school experience and many of whom have been using PowerSchool
systems for years.

Training Designed to Fit Your Needs

PowerSchool will work in partnership with each Equalis Group member School/District to plan a training
program that is customized to your needs. Understanding that each school/district has a unique set of
needs PowerSchool proposes a blend of training options, ranging from traditional onsite training to
guided online sessions to self-paced online courses. Each Equalis Group member School/District will be
empowered with the freedom and flexibility to customize training plans based on their needs and
resources. PowerSchool’s ultimate training goal is to build capacity within your district; thereby,
reducing the need (and costs) of training over time.

In addition, we are proposing each member school/district make extensive use of the “Train the Trainer”
concept. PowerSchool’s commitment to and application of the “Train the Trainer” process has been
effectively demonstrated in large-scale implementations. It will be employed in every possible instance
to foster the district team’s ownership of the learning, to encourage the team’s self-sufficiency and to
deliver best business value.

Customized Training Plan (Additional Cost)

PowerSchool proposes to conduct a Training Assessment. PowerSchool will interview key staff to collect
the background and specific details necessary to design and plan district customized training plan,
course curriculum and materials. Through collaboration with district and by assessing your unique
training requirements, PowerSchool training experts will identify the target audiences and develop a
comprehensive training plan designed to get the most out of your new solution.

Training Methodology

Redacted

e Redacted

"@ PowerSchool













I-I_I@ POWG I’SChOO' Equalis Group

RFP # COG-2121
Education Administration and Management Technology Solutions

delivered onsite by expert PowerSchool coaches, committed to helping educators get the most out of
PowerSchool solutions.

Professional learning offerings include modules on college and career readiness best practices,
empowering administrators to become academic leaders, math initiatives, reading initiatives, and new
teacher best practices.

Additionally, PowerSchool Professional Learning Services allows districts to customize a professional
development package to complement their formative assessment implementation plan and drive school
improvement efforts towards success. PowerSchool offers a suite of professional development services
around successful assessment administration.

Our ACT Preparation Services prepare teachers, administrators, and students for these accountability
requirements through:

e Professional development workshops

¢ Individual teacher mentoring

* Content area meetings

e Student ACT preparation sessions

Free Training

PowerSchool offers some free in-product training options, such as free training videos or workbooks. For
example, a rotating set of short training videos are included in PowerSchool every month that cover
popular and timely how-to topics.
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Monday - Friday 4:00 AM - 5:00 PM M-F, 5AM —5PM PT
PST

Monday - Friday 4:00 AM - 5:00 PM M-F, 4AM — 5PM PT
PST

Monday - Friday 8:00 AM — 5:00 PM M-F, 5AM —5PM PT
Customer's local time

Monday - Friday 8:00 AM — 5:00 PM M-F, 8AM — 8PM ET
Customer's local time

Online Help

PowerSchool Help is available for all users online, any time, and at the click of a button, online help is
configurable to include district specific processes, policies, and procedures; task guides and breakdowns,
videos, and short Mastery-in-Minutes are a few of the methods available through the Help link available
in all portals and pages; PowerSchool Community and PowerSource are PowerSchool’s online
community forums for user guides, discussion forums, and community exchange of questions, best
practices, and tips to build your network and collaborate with the largest educational technology
community in K-12.

PowerSchool Community and Knowledgebase

Unlike traditional websites that only allow users to receive information, PowerSchool Community allows
all users to access, participate in and contribute to the worldwide PowerSchool Community.

o Redacted

”@ PowerSchool







’I_@ POWG rSChOOI Equalis Group
RFP # COG-2121
Education Administration and Management Technology Solutions

Requesting Support Services

Within the Customer’s Maintenance & Service Agreement, the Customer is asked to identify authorized
Technical Contact(s) who will contact Application Support when needed. PowerSchool provides an
extensive knowledgebase for Technical Contacts to access Tier O support (self-service support) for
themselves and their district/school via the Support Portal.

Support Service requests and incident reporting must be submitted through one of methods listed
below.

¢ Submit a Case through the Support Portal
¢ Submit a Case through email
¢ Open a Case through telephone (866-434-6276 / 916-288-1881)

¢ Open a Case through chat

Response Time

PowerSchool agrees to provide prompt service for all requests. We will work with
Equalis Group member Schools/Districts to ensure their service support needs are

met in a timely manner. Our world-class, professional Technical Support team PowerSchool
provides expert advice on best practices, assistance with technical issues, and help maintains a Net
with your solution. Promoter score of 50+,
an industry standard
With respect to software maintenance and technical support service level indicator of how likely
performance, PowerSchool has historical trends which are used to inform our users are to
performance and establish hiring needs. These trends include: recommend our

platform to others.

Industry leaders like

Apple and Amazon
would be in the 70-80
range. A score of above

o Redacted

50 is considered
excellent.

Response times will vary based on call load and time of the school year.
PowerSchool’s targeted response times during Support Business Hours are listed below, however initial
phone response times average two minutes or less during off-peak season, and less than 10 minutes
during the peak-season. Customers preferring to interact via email will typically receive a response
within four business hours during non-peak season and within 12 business hours during the peak back-
to-school season.
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STATEMENT OF UNDERSTANDING

PowerSchool Group LLC or PowerSchool Group ULC (“PowerSchool”) welcomes the opportunity
to respond to this Proposal as dated on the cover of the Proposal Response. PowerSchool's
responses to this Proposal have been prepared in accordance with PowerSchool’s understanding
of the requirements provided in the Customer Proposal.

This proposal contains confidential information of PowerSchool. Such information is not generally
available to the public and disclosure would cause substantial harm to PowerSchool. In
consideration of receipt of this response document, Customer agrees not to reproduce or make
this information available in any manner to persons outside the group directly responsible for the
evaluation of its contents.

All information contained in this proposal represents PowerSchool’s best estimates. PowerSchool
submits this proposal based on the understanding and condition that the Customer and
PowerSchool will have the opportunity to mutually discuss, clarify, and agree upon the specific
scope of services, deliverables, pricing, schedules, responsibilities allocation, assumptions, and
definitive contract terms (including legal terms and conditions) applicable to the services described
in this Proposal prior to finalizing the agreement between the parties.

Also included is the standard PowerSchool Master Services Agreement which can be found here:
PowerSchool Main Services Agreement (“PowerSchool Agreement”) under which PowerSchool
proposes to do business with Customer if awarded this contract. PowerSchool proposes that the
Customer, as contracting on behalf of the LEAs within the Customer’s State, would deliver the
attached Exhibit A to said LEAs, thereby affirming the LEAs agreement to the terms of the
PowerSchool Agreement when utilizing the Licensed Product or Services. Except as otherwise
expressly provided in a final, definitive written agreement by and between the parties, any other
terms or conditions, whether express or implied, including, without limitation to, the terms and
conditions provided in the Customer Proposal PowerSchool’'s response thereto, or any other written
or oral communications, are specifically rejected by PowerSchool.

If the Customer and PowerSchool have an existing contractual relationship, PowerSchool is
confident that the parties can reach a similar agreement with limited additional negotiations.
PowerSchool has a long history of successfully contracting with a wide variety of public and private
institutions throughout the world. As is evidenced by PowerSchool’s extensive client base, through
good faith negotiation, PowerSchool has been able to reach common ground on terms and
conditions that address a wide variety of concerns and mandates set forth by the respective
institutions. PowerSchool has every confidence that in the instant case, all terms and conditions
will be negotiated to the satisfaction of both parties.

In addition to the PowerSchool Agreement, and without limiting its right to negotiate other provisions
to which PowerSchool takes exception, PowerSchool specifically responds to the following specific
terms (if included) in Customer’'s Proposal, which PowerSchool takes exception to, adds, or
modifies:

Neither PowerSchool or Customer may make any assignment of the resulting agreement or any
interest therein, by operation of law or otherwise, without the prior written consent of the other;
provided, however, that PowerSchool may assign its rights and obligations under the resulting
agreement without the consent of the Customer in the event of a sale, merger, acquisition, and/or
transfer of control of all or substantially all assets related to the resulting agreement to ensure that
PowerSchool can comply with any and all potential confidentiality terms and/or conditions set forth
in said conveyance of PowerSchool.

PowerSchool proposes limiting the indemnification to the extent that losses and/or damages
incurred by the Customer are caused by a claim that PowerSchool has infringed upon the



intellectual property of another in providing PowerSchool’s products or services to the Customer,
as this is typically the primary concern for most of PowerSchool’s customers utilizing PowerSchool's
products and services.

PowerSchool requests to reserve the right to recover losses resulting from any delay, amendment,
modification, breach, and/or termination of the Agreement by the Customer, and as such, Customer
may not be subject to a provision that limits Customer’s ultimate liability under the Agreement.

If the Proposal includes a cooperative purchasing option, PowerSchool does not typically agree to
this option, the disclosure of the pricing of any other customer, and/or guarantee a pricing model
that will equate to any other PowerSchool customer. While PowerSchool welcomes the opportunity
to do business under a resulting contract with other eligible entities, the pricing included in this
proposal will be subject to change based on each entity's unique circumstances, including but not
limited to, enroliment, complexity of implementation, and or additional services required.

PowerSchool’s products and services are based on a model that works best when utilized
throughout the entire year, and as a result, PowerSchool does not agree to allow the Customer to
terminate this agreement for any reason/at any time. PowerSchool requests that the Customer
consider the right to terminate for cause an equitable solution.

PowerSchool is a private company and as such does not disclose information related
to litigation history. Additionally, and for various reasons, including the existence of confidentiality
obligations and related concerns, PowerSchool does not disclose the specifics of any particular
dispute as a matter of policy. However, there is no dispute or legal action currently outstanding
that, in PowerSchool's opinion, would materially impact PowerSchool’'s ability to fulfil any of
PowerSchool’s present or anticipated contractual obligations with respect to the products and
services proposed in PowerSchool’s bid.

PowerSchool is financially healthy, and we continue to invest in our company through research,
innovation, and improvement of our products, processes, and services. Our many years of
successful solution deployments, coupled with our comprehensive functionality and stability, make
PowerSchool a reliable long-term partner for this and future projects. As a private corporation,
PowerSchool's financials are confidential. We have included a Non-Disclosure Agreement (NDA)
with this response and can release certain financial information upon execution. Please sign and
email the NDA to the Proposals Department at pssrfp@powerschool.com. We will return a fully
executed copy of the NDA along with certain financial information.

PowerSchool maintains a comprehensive insurance program and can generally meet the listed
requirements; however, there may be certain aspects of the insurance clause that would need to
be negotiated as part of the final contract.

PowerSchool is willing to negotiate a warranty provision under which PowerSchool will warrant that
any product licensed to the Customer will operate in substantial conformance with the standard
application documentation and any mutually agreed upon functionality requirements contained in
a resulting contract. PowerSchool disclaims any warranties not expressly granted in the resulting
agreement between PowerSchool and Customer as mutually agreed upon at that time.

The prices proposed are effective for the duration stated in the Quote document included with the
submission.

Please note that references by PowerSchool to enhancements, improvements, new releases, or
other functional and/or technical items that are not available in general release as of the date of
this proposal (“Future Functionality”) do not represent commitments on the part of PowerSchool
that it will develop or deliver any such items. Accordingly, PowerSchool does not include in its
agreements with customers any commitments or obligations relating to the development or delivery
of specific Future Functionality.





