
Funding sources, including local, state, E-rate, and other federal programs

Staffing and skillsets, both in-house and contract

Software applications that best fit your needs

Match

Networks and systems, both on campus and remote

Desktop, laptop, and mobile devices

 Integration and training strategies

Plan

Future staffing needs based on upcoming purchases and initiatives

Future infrastructure needs including network, systems, and devices

Replacement cycle costs

Probability of success of upcoming purchases and initiatives

Predict

Key Performance Indicators of a successful technology program

Efficiency and effectiveness of technology

Cybersecurity posture and readiness

Technology spending and initiatives

Evaluate
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Our personalized technology audit and planning services will 

deliver a state-approved technology plan you can use for 

planning, budgeting, and evaluation.

Spending

Adherence to policy and mandates

Program success and accountability
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