
Make the mark. 
REGION  10  ESC    
Technology Assessment and Planning Services 
Proposal 

NOVEMBER  11,  2021  



 

 

November 11, 2021 

Mr. Clint Pechecek 
Purchasing Consultant 
Region 10 ESC 
400 E. Spring Valley Rd. 
Richardson, TX 75081 

Dear Mr. Pechecek: 

Thank you for the opportunity to submit our proposal for Technology Assessment and Planning 
Services to Region 10 ESC (Region 10 ESC). We are excited to work with your constituents on IT 
assessment and planning initiatives. As one of the largest consulting and accounting firms 
nationally, we are well qualified and have extensive experience in helping public sector entities. 
Over 300 current public sector clients have established Plante Moran as a leader in this industry.  

 Our independence: Plante Moran provides clients with advice and counsel based on proven 
technology management practices and solutions rather than vendor relationships. We do not 
sell ERP software, nor are we bound by any agreements to recommend certain products.  

 Our breadth: Our team has a successful record of assisting education and governmental clients 
with technology assessments, planning, design, and selection of ERP software and 
instructional technology and IT infrastructure as well as cybersecurity and data analytics. 

 Proven project approach: Our methodologies are supported by a robust and flexible set of tools 
and templates refined through experience with numerous public sector clients.  

 Professional involvement: We employ active professionals who are members of national and 
local organizations dedicated to improving the operations of local and state government, K-12 
and higher education clients.  

 Our responsiveness: As a firm, we also value our relationship with our education and 
government clients and look forward to providing high quality services to the Region 10 ESC 
constituents. 

I will be the point of contact and am authorized to make representations for our firm. We would 
welcome the opportunity to further discuss your needs. Please contact me at 248.223.3304 or 
judy.wright@plantemoran.com if you have any questions. 

Sincerely, 
PLANTE & MORAN, PLLC 
 
 
 
Judy Wright, Partner 
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COVID‐19 protocols 
We’re committed to maintaining the highest possible level of client service while protecting our 
clients, staff, families, and communities. Throughout the COVID-19 pandemic, our dedicated task 
force of leaders across the firm have monitored, addressed, and mitigated risks presented by the 
virus, and we’ve strictly adhered to all guidance presented by the Centers for Disease Control and 
Prevention (CDC), the Occupational Safety and Health Administration (OSHA), the World Health 
Organization (WHO), and other trusted public health officials.  

Each of our staff has made this pledge: “I commit to embody 
the firm’s ‘We Care’ philosophy by following all safety protocols 
as established by the firm to promote a safe work environment 
for my fellow PMers and clients.” 
Our updated COVID-19 policies include the following protocols, which will continue to be updated 
as often as necessary: 

 Return-to-office program: We have reopened our offices to 50% capacity and are following 
local and OSHA guidance regarding social distancing, distance between workspaces, 
cleanliness, mask wearing, etc. Staff who can effectively work remotely are able to continue 
doing so.  

 Vaccination policy: We have implemented a voluntary vaccination tracking policy and 
protocols surrounding vaccination status. In accordance with OSHA guidelines, staff who are 
not fully vaccinated must adhere to social distancing and masking requirements when 
interacting with others. 

 Daily health checks: Our internal health check form asks all staff to confirm daily whether 
they’re working from home or from a Plante Moran office, client site, or other work location. 
Staff must certify they are free from symptoms of COVID-19 and any known exposure prior to 
work at any environment outside their homes. 

What this means for Region 10 ESC and its constituents 

 The right technology in place to perform our work remotely: We’ll exercise flexibility in 
planning an engagement approach that works for your team, striking the right balance 
between virtual and in-person work. 

 Communication that fits your needs: We’ll coordinate video or conference calls — and in-
person meetings as requested — with your team at a frequency that meets the needs of your 
engagement and your preferences.  

 Regular updates on the ongoing business impacts of COVID-19: Our COVID-19 Resource Center 
will continue to keep you updated with relevant economic analysis, crisis management 
guidelines, notices of changing regulations, and more to support our clients. 

If you have any questions, Engagement Partner Judy Wright is awaiting your call. Region 10 ESC 
needs a trusted advisor — now more than ever — and we’re ready to fulfill that role.
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Performance capability 
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Proposal form 2: Questionnaire 

Company profile 

1. What is your company’s official registered name?  

Plante & Moran, PLLC 

2. Provide a link to your company’s website.  

www.plantemoran.com 

3. What is/are your corporate office location(s)?  

3000 Town Center, Suite 100, Southfield, MI 48075 

4. Please provide a brief history of your company, including the year it was 
established.  

Founded in 1924, Plante & Moran, PLLC (Plante Moran) is among the nation's largest 
management consulting and public accounting firms in the United States. Plante Moran 
operates as a partnership. Plante Moran's staff of over 3,300 persons is organized into four 
major service areas: Management Consulting, Accounting and Auditing, Tax Consulting, 
and Personal Financial Planning Services. 

5. Who is your competition in the marketplace?  

Various management consulting firms nation-wide.  

6. What was your annual sales volume over last three (3) years?  
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7. What are your overall public sector sales, excluding Federal Government, for last 
three (3) years?  

 
8. What is your strategy to increase market share in the public sector?  

We don’t just participate — we lead 

We take our commitment to the public sector community seriously. We don’t just belong to 
various organizations — we view it as our duty to be involved as an advocate for our clients, to 
gain information for our clients, and to help shape the practical application of various rules and 
regulations. We are actively involved in the following organizations:  

 Texas Association of School Business Officials (TASBO) 

 Government Finance Officers Association (GFOA) 

 The Council of Great City Schools (CGCS) 

 Texas Government Finance Officers Association (GFOAT) 

 Texas Association of Government Information Technology Managers (TAGITM) 

 Public Technology Institute (PTI) 

 Project Management Institute (PMI) 

 Association of School Business Officials International (ASBO) 

 Numerous other state-level administrative and technical associations  
 

   



 

Proposa l   to  Prov ide  Techno logy  Assessment  and  P lann ing  Serv ices   6  
Reg ion  10  ESC  

9. What differentiates your company from competitors in the public sector?  

 

 

“One‐firm” firm philosophy  
We are unique with our “one‐firm” firm philosophy and structure. Based on this 
philosophy and structure, we are fundamentally built different from our 
competitors. There are no competing profit centers, so we are able to bring our full 
breadth of experts from across the firm to serve your specific needs. 

 

Colleague partner approach 
Not just one, but at least two partners will serve you. We call this our colleague 
partner system. This model provides our clients more diverse, expert, and well‐
rounded thinking to solve your increasingly difficult day‐to‐day challenges and most 
complex issues.  

 

Deep industry expertise 
You will experience extensive information technology audit and security consulting 
expertise from professionals who specialize in the financial services industry. Our 
professionals serve more than 200 public sector clients. Therefore, we’ll start your 
engagement with a thorough knowledge of the market’s trends, business issues, and 
best practices. From there, it’s a smooth and efficient path to your goals – 
complemented by relevant experience and insights we’re ready to share with you.  

 

No surprises 
The security of knowing there will be no unwanted surprises because of upfront 
planning, regular communications, and early identification of issues that will be 
resolved before project‐end. Risks are dealt with prior to project‐end to provide a 
smooth audit, exceed key service deadlines, and assure no surprises after the 
project‐end. 

 

Proactive communication 
We are proactive in our communication with clients. We are interested in your 
activities, and we are dedicated to helping you succed. We will be available to assist 
you throughout the year. Our approach emphasizes 24‐hour turnaround on 
communications, and attendance at your meetings with the Audit Committee. 

 

Commitment 
We listen upfront to what you need and we deliver. On time and what you 
requested. We meet the promises we make. This is the number one thing that 
business executives tell us they want when we ask them what is important when 
hiring a professional service company, and we strive to meet their needs. 
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10. Diversity program ‐ Do you currently have a diversity program or any diversity 
partners that you do business with?  

Yes, please see the following page for our diversity program 

a. If the answer is yes, do you plan to offer your program or partnership through Equalis 
Group?  

No 

Inclusion and diversity 
At Plante Moran, the words “inclusion” and 
“diversity” aren’t just buzzwords; they’re 
principles to live and work by, and they’re 
mission critical. We know that increasing 
the number of diverse professionals at our 
firm translates to diversity in perspectives, 
and, as a result, more innovative solutions 
for our clients.  
Our Inclusion and Diversity Council, founded 
in 2003, is focused on the recruitment, 
retention, development, and promotion of 
diverse staff, along with creating an 
equitable workplace environment that 
welcomes and celebrates differences. We’re 
committed to making meaningful progress 
and becoming a better representation of the 
clients and communities we serve.  
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Some of the ways we live by our commitment: 
We facilitate core inclusion and diversity training 
to build cultural awareness and competency and 
establish belonging throughout the firm. 

Our Inclusion and Diversity Council comprises our 
Women in Leadership (WIL) program, WorkFlex 
Committee, and Affinity Network.  

Our Women in Leadership (WIL) program 
provides resources, skills training, and support to 
increase the pipeline of women to partnership and 
includes a mentoring program that pairs senior 
partners with emerging female leaders. 

Our WorkFlex Committee is committed to 
providing initiatives to support PMers to 
successfully balance their professional and 
personal lives. 

Our Affinity Network comprises staff resources 
groups (SRGs) that foster career development, 
retention, and networking among our diverse staff. 
We currently have the following SRGs: 

Our TRACK Internship Program introduces 
multicultural college freshmen and sophomores to 
the public accounting profession through partner 
shadowing, mentoring, and client engagement. 

Our Inclusion and Diversity Fellowship is a three‐
year commitment for staff to assist with the 
development and implementation of firmwide 
inclusion and diversity initiatives. 

We actively engage with professional and 
community organizations that support diversity 
initiatives for recruiting and networking efforts. 
Organizations include:  

State CPA societies  
The National Association of Black 

Accountants (NABA)  
Grow Detroit’s Young Talent 
Noble Network of Charter Schools Alumni 

externship program 
Exceptional Academy 

African American 
SRG 

PM Pride SRG 

Veterans SRG  
Remote SRG   

11. Provide your safety record, safety rating, EMR and worker’s compensation rate 
where available.  

N/A 

Pricing/products/services offered 

12. Please include a narrative that clearly demonstrates experience and expertise in 
providing assessments, planning and implementation for each system and function 
listed in the RFP 

Commitment to education and government 

Plante Moran is a leader in providing services to public sector entities. We have provided IT 
assessments, technology design, cybersecurity, and ERP consulting services for educational clients 
for 30 years. We take pride in our reputation as a provider of quality professional services to over 
150 education clients. Our extensive experience with education clients has enabled us to assemble a 
team of professionals capable of providing a broad array of services for education.  
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Our services address virtually all aspects of information systems including: 

 
 
 
 

Technology/process 
assessment 
• IT assessment 
• Strategic planning 
• ERP assessment and 

selection 
• Business process 

evaluation & redesign 
• Acquisition management 
• Sourcing 
• Cloud strategy 

 
 
 
 

Infrastructure & design  
• Network assessment 
• Design & acquisition 
• Implementation 

management 
• Video surveillance/door 
• access control  
• Enterprise wired/wireless 
• design & selection 
• Independent verification 

& validation 

 
 
 
 

 
Cybersecurity 
• HIPAA/HITECH 

compliance 
• Disaster planning 
• SAS70/SSAE16/SOC 

assessment 
• IT audit 
• IT risk assessment 
• PCI DSS assessment 
• Network security 

assessment 

TECHNOLOGY/PROCESS ASSESSMENT CONSULTING – IT 
ASSESSMENTS 

We have assisted more than 200 organizations, including many education and governmental 
clients, assess their IT environment. Using our proven methodology, we solicit feedback from key 
stakeholders and assess the organization’s position relative to peer organizations and industry 
best practices. In doing so, we examine up to 84 different areas under the categories of people, 
process, and technology. Each engagement is tailored to answer the specific questions each client 
has in order to improve their IT function. Frequent areas of focus in the public sector include IT 
governance, allocation of resources, alignment of resources with district goals, use of 
vendors/third party service providers, increasing academic demands on technology (education), IT 
support structure, and the robustness of the technical environment. We have helped many clients 
increase the effectiveness and efficiency of the IT support function. These assessments frequently 
provide the basis for either updating or creating a Technology Plan. 

INFRASTRUCTURE & DESIGN CONSULTING  

Plante Moran has a team of technology specialists that provide design, selection, and 
implementation services for virtually every technology solution used in education. Specific 
technologies include local and wide area networks, wireless solutions, servers and storage area 
networks, structured cabling, voice solutions, classroom collaboration tools, end user technologies, 
classroom presentation (sound and video), video production and distribution, video surveillance 
and door access control, mobile device management, and curriculum specific solutions. We refer to 
the design of any of these systems as Technology Design.  

Our philosophy to technology design is simple: teaching and learning needs should drive 
technology. In today’s marketplace there are many exciting technology solutions available. 
However, an investment in technology which does not advance your learning objectives is not a 
sound investment. Instructional and student needs drive the curriculum, which in turn should 
identify the technical solutions that need to be assessed and implemented. While technology is 
rapidly changing, we see several trends occurring within education, all with the goal of increasing 
student achievement. 
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We are completely vendor independent. Our team of infrastructure specialists will work with the 
District to assess the current IT infrastructure environment, define requirements, and develop a 
conceptual design. We will then review the design with the District and once approved, develop 
detailed specifications including a Request for Proposal (RFP) document. This RFP will be issued to 
qualified vendors in accordance with the District’s procurement policies. We will respond to 
vendor inquiries while the RFP is open, issuing bid addenda as needed. Once proposals are 
received, we will review and analyze proposals, issue clarifications to the vendors, and review with 
the District in order to identify a short list. Depending on the technology, we may conduct vendor 
interviews in conjunction with district IT staff. We will facilitate due diligence activities like 
reference checking or site visits. Once a solution has been identified, we will prepare a packet 
documenting the process and recommendation for Board action. We also provide contract 
negotiations assistance and implementation management services. 

CYBERSECURITY CONSULTING  

Cybersecurity is evolving with multiple attack vectors, making it difficult for organizations to 
manage the risks effectively. Organizations are also confused as to what standard or framework to 
use, i.e., NIST Cybersecurity, COSO/COBIT, CIS Critical Security Controls, ISO 270001, etc. 
Complicating matters further are the various security and privacy regulations. 

We can help you by identifying and understanding threats to your data and system. Our 
cybersecurity team provides a variety of solutions to public sector clients. Below are the examples 
of cybersecurity services that we can assist you with the following:  

 Network security and penetration assessments  
 IT risk and internal control assessments 
 Business process/application security and control reviews 
 Security policy development, procedures and training 
 Security compliance reviews such as PCI Data Security Standards, HIPAA, GLBA, and Red Flag 
 Business continuity and disaster recovery planning 

Cybersecurity assurance services 

Our security team provides a variety of solutions to public sector clients including:  

 IT risk and internal control assessment 
 Baseline network security assessments (layered approach of internet, firewall, network, etc.) 
 Business process/application security and control reviews 
 Security planning including development of security strategies and plans, policies, procedures 

and training 
 Adherence to compliance related issues such as PCI Data Security Standards, HIPAA, GLBA, and 

Red Flag 
 Network security assessment and penetration studies 
 Business continuity and disaster recovery planning 
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IT security and risk assessment services  

Plante Moran has been providing IT audit and IT security consulting services to public sector 
clients for over 25 years. Our IT risk services take into account various industry accepted security 
frameworks to maps out an approach for a comprehensive assessment of IT controls and 
processes. We leverage the National Institute of Standards and Technology (NIST) cybersecurity 
framework, Control Objectives for Information and Related Technology (COBIT), SANS CIS Security 
Controls, and International Organization for Standardization (ISO 27001 series) of cybersecurity 
control standards. 

Although there are several security frameworks in the industry, we leverage and utilize the NIST 
cybersecurity framework for a number of our education and government clients. A key reason is 
the ability to easily compare an organization’s current cybersecurity activities with those outlined 
in the Framework Core. The results of the assessment can be easily leveraged to identify and 
determine the risk strategies (i.e., the acceptance, avoidance, transfer, or mitigation of risk) to 
strengthen existing IT controls and security processes and practices.  

13.  Describe your assessment process, and how your company determines and 
presents next steps for a client. 

Overview of our proposed methodology 
We’ve refined and strengthened our assessment and strategic planning methodology during our 
numerous client engagements over the past 30 years. Our methodology incorporates best practices 
from ITIL, COBIT, TOGAF, and other frameworks to deliver technical, schedule, and cost 
advantages, in alignment with our clients’ business objectives. We’re also continually updating our 
approach based on our new client projects and industry involvement.  

To achieve client’s objectives, a broad and comprehensive review of the IT environment from the 
standpoint of people, process, and technology is essential: 
 
People. 
Organization of the technology 
support function, including 
governance, organization 
structure, user satisfaction, staff 
development, etc. 

Process.  
Administration of technology, including 
policies and procedures, technology 
standards, service delivery, help desk 
administration, network management, 
software deployment, etc. 

Technology. 
Technologies and systems 
used to accomplish current 
objectives. 

 
As shown below, the IT strategic plan is informed by the results of the IT assessment, as it relates 
to the organizational execution capabilities, current plans and initiatives, and overall performance 
and stakeholder satisfaction. Visioning sessions will identify goals, strategies, and priorities, which 
will be synthesized into an IT strategic plan that will guide the organization’s investments, 
decisions, and activities. The IT strategic plan will include a prioritized list of key initiatives to 
drive transformation and/or growth, as well as an actionable roadmap of projects. 
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Cybersecurity elements 

Our assessments incorporate elements of cybersecurity to identify any additional protections and 
controls necessary to mitigate security risks and threats. Based on our understanding of your 
needs, there will be an emphasis on cybersecurity throughout the assessment. However, the 
cybersecurity review included in our proposal does not replace the need for comprehensive and 
periodic network vulnerability assessment and penetration testing. 
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Assessment scope 

Our IT assessment methodology is designed to provide a broad and comprehensive view of your IT 
environment. This enables us to identify gaps and develop recommendations that not only address 
identified objectives, but also provide a model for long-term sustainability. The results of the IT 
assessment will inform the IT strategic plan. Below is a sampling of the key areas and topics that 
can be addressed: 

PEOPLE 

Human capital management  
 Organizational structure 
 Staffing levels 
 Departmental skillset 
 Competency development 
 Succession planning 

Strategic sourcing  
 External service providers 
 Procurement 
 Vendor and contract 

management 

Stakeholders 
 Stakeholders’ engagement 
 Expectation management 
 Business relationship 

management 
 Customer satisfaction 

PROCESS 

Strategy 
 IT mission, vision, and 

values 
 Business context 
 Business alignment 
 Innovation 
 
Project portfolio management 
 Portfolio management 
 Project management 
 Organizational change 

management 

Governance 
 Investment strategy 
 Enterprise architecture 
 Standards and policies 
 Service level agreements 
 Governance model 
 
Risk management 
 Cybersecurity management 
 Log collection and analysis 
 Security architecture 
 Information protection  
 Disaster recovery and 

business continuity plans 
 Regulatory and compliance 

obligations 

Operations management 
 Asset lifecycle management 
 Performance and capacity 

management 
 Configuration management 
 Change management 
 IT service management 
 Knowledge management 
 Software development 

lifecycle 

TECHNOLOGY 

Infrastructure technology 
 Data center 
 Cloud services 
 Structured cabling 
 Network 
 Servers and virtualization 
 Enterprise storage and 

backup  
 Telecommunications 
 Specialized systems 

Workforce enablement 
 Device portfolio 
 Mobility 
 Remote access 
 Collaboration and 

presentation solutions 
 Productivity solutions 
 Line‐of‐business 

applications* 

Business intelligence and data 
 Data governance  
 Integrations 
 Analysis and reporting tools 

* Please note that the review of these applications is not intended to be a comprehensive assessment of these systems, but rather a 
review to identify gaps or deficiencies in technical and support needs of these systems. 
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Project workplan: Typical approach 
This section outline our typical workplan which can be modified to address specific needs of the 
client. Our project will be divided into three major phases, with project monitoring throughout. 

 

 

PHASE 1: 
DISCOVERY 

Objective: Review client’s current IT organization, technology environment, 
products, services, staffing, processes, systems, etc. identified in our statement 
of understanding. 

Deliverables: Initial themes, preliminary findings and gaps, areas for 
improvement. 

 

 

PHASE 2: 
ANALYSIS AND RECOMMENDATIONS 

Objective: Perform a deeper analysis of the information gathered during Phase 1. 
The findings and prioritized recommendations will be assembled into a report 
that will be reviewed with client’s project team. 

Deliverables: IT assessment report and presentation to leadership. 

 

 

PHASE 3: 
STRATEGIC PLAN DEVELOPMENT 

Objective: Using findings from Phases 1 and 2, develop IT strategic plan to 
connect the current state to the envisioned future state, and present and discuss 
the plan with client leadership and key stakeholders.  

Deliverables: Actionable IT strategic plan and roadmap to guide client’s 
investments, decisions, and activities. 

 

 

THROUGHOUT THE PROJECT: 
ONGOING PROJECT MANAGEMENT AND 
MONITORING 

From initiation to completion, our team will manage this project 
including: 

 Project initiation activities, including a meeting with the client to 
introduce the project team and confirm project objectives, scope, 
deliverables, and timetables. 

 Development of a project organizational structure and detailed 
project plans. 

 Use of data collaboration tools. 
 Project status meetings (no more than once weekly). 
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Activities by phase 

 

PHASE 1: 
DISCOVERY 

1. Collect and review documentation 

Prior to our kick-off meeting (step 2 below), we will provide the client with an information request 
list. We will review existing documentation to gain a comprehensive understanding of client’s 
current technology environment. We anticipate requesting documents in the following categories. 
 IT organization and staffing 
 Plans and budgets 
 Network and telecom 
 Server and storage environment 
 End-user environment 

 Applications 
 Policies and procedures 
 Cybersecurity 
 External support 
 

Please note that we do not expect the client to create any documentation that does not already 
exist. For any of the areas where documentation does not exist, the pertinent information will be 
obtained during the interview process. 

We will distribute technical survey tools to gather information on current technologies in use 
(network, servers, storage, backup, disaster recovery, end-user computing environment, 
applications), if necessary. The tools will enable us to collect information in an efficient and 
consistent manner, to quickly compare the availability and use of technologies across the 
organization. 

2. Conduct project kick‐off meeting 

During this meeting, we will confirm the objectives, timing, and scope of the project, as well as the 
anticipated level of involvement from the client’s staff. We will discuss with you which team 
members should attend this session.  

3. Conduct end‐user technology satisfaction survey 

To assess the use of technologies and their functions, we will develop and administer an online 
end-user survey. We will gather meaningful opinions, comments, and feedback regarding the 
deployment, use, and effectiveness of technologies across the organization, as well as the support 
function. Ideally, the survey would be administered to all stakeholders. 

The survey questionnaire(s) will be reviewed with the client’s project team, refined as necessary, 
and prepared for distribution. When possible, we prefer to obtain preliminary results prior to our 
on-site interviews, as information from the survey allows us to prompt and focus discussions with 
interview participants. 
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4. Administer IT staff time/effort allocation survey 

To support the client’s objective of assessing the technology department’s current staffing 
approach and its ability to meet current and future expectations for technology, we recommend 
the use of an online survey to aggregate information regarding roles and responsibilities, job 
requirements, available tools and resources, organization and report structure, and work volumes. 

This is a staff self-administered survey and, ideally, we would like this survey to be completed by 
all IT staff prior to our meetings with IT staff to prompt and focus discussion. The time/effort 
allocation surveys will be analyzed for the IT organization overall, not at the individual level. For 
accuracy, it is crucial to have this survey completed for or by all members of the IT department. 

5. Administer IT department skills survey (optional) 

To support the client’s objective of assessing the IT department’s alignment to the organizational 
technical support needs, we recommend the use of an online survey to gather information on the 
various skills of the technology department staff, their level of expertise for a skill, certifications, 
and professional development needs. This process will assist us in understanding the roles and 
responsibilities of the various technology department staff members, and to develop a model to 
collectively identify the areas of IT where additional future IT skills would be beneficial. The skill 
surveys will be analyzed for the collective/aggregate talent of the IT organization, not at the 
individual level. 

This is a staff self-administered survey and, ideally, we would like this survey to be completed 
prior to our meetings with IT staff to prompt and focus discussion with your technology 
department staff. 

6. Conduct leadership and stakeholder interviews 

We will meet with key stakeholder groups to understand the IT vision and expectations of IT and 
its technologies in support of that vision. The focus of these interviews is to identify the 
effectiveness of current IT operations, the ability to service and support current and future 
technical needs, and the overall use of technology at the organization. Interview topics will likely 
include: 

 The strengths and opportunities for 
improvement of key enterprise systems 
and other IT systems as applicable 

 Utilization of existing technologies 
 IT service delivery  

 Major IT initiatives, project prioritization, 
and governance 

 Justification, approval process, and 
funding for IT  

 Current and anticipated information and 
technology needs over the next five years 

We find that conducting these meetings without technology representatives present allows us to 
receive more candid feedback. The number of days of interviews will vary by client; we will work 
with the client’s project team to schedule the interviews at a time that is mutually convenient. 
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7. Meet with IT staff 

We will meet with individuals representing each area of IT. While we anticipate that many of the 
meetings will be group interviews, we will also meet separately with key IT personnel where 
necessary. For any IT staff we do not meet with individually, we will gather their input using the 
survey tools mentioned in our previous work steps. The topics of discussion will vary by group, 
with some overlap, but will likely include: 

 Organization structure, communication/working relationship 

 IT roles, responsibilities, and resources/tools 

 Key technology functions, systems/applications usage and challenges 

 Alignment of IT initiatives with the department and client’s strategic plans 

 Current and anticipated skills and professional development/training needs 

 Current and anticipated IT needs over the next three to five years  

 Policies and procedures related to administration and management of IT systems 

These meetings will complement and further clarify the information gathered using the survey 
instruments described above. 

The number of days of interviews will vary by client; we will work with your project team to 
schedule the interviews at a time that is mutually convenient. Please note that these interviews can 
be conducted either concurrently or separate from the stakeholder interviews. Note: We will 
discuss with the client as to whether interviews will be conducted face to face or using 
collaboration tools. 

8. Assess technical environment 

We will conduct a review of the existing technical environment at the organization, focusing on 
the areas identified in the assessment overview section. We will meet with representative members 
of the client’s technology department who are responsible for administering and managing IT 
systems and services. 

We will document our findings from this phase, which will serve to inform the subsequent phase 
described below. Depending on the client needs, an initial themes worksheet may be prepared by 
Plante Moran, identifying the main findings and gaps, as well as survey results, and presented to 
client’s project team for discussion. 
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PHASE 2: 
ANALYSIS AND RECOMMENDATIONS 

1. Perform industry standard comparison 

We will incorporate a review of the IT operations, resources, and technologies of the client against 
comparable organizations, industry standards, and best practices. For this purpose, we will use a 
variety of sources, including our own research and knowledge from similar work with other 
clients. We will focus on identifying specific areas of strength and opportunities for enhancement. 
The information obtained from this work step will be used to contrast and compare the 
effectiveness of the existing technology systems with current industry standards or other 
emerging technologies. 

2. Conduct in‐depth analysis 

We will further review and analyze the information gathered during the discovery phase (Phase 1, 
described above). At a minimum, the following information (data and observations) will be 
analyzed: 

 Documentation provided by the client 

 On-site meetings and interviews with leadership, stakeholders, and IT staff 

 Survey results (end-user technology satisfaction, time/effort allocation, and department skills) 

 Technologies in use, including systems architecture and methods for delivery of services 

 Comparison to industry standards and best practices 

 Alignment of IT department goals with the overall organizational strategy 

3. Develop IT assessment report 

Based on our findings, we will develop an IT assessment report that identifies areas of 
improvement for client’s IT environment. The report will contain recommendations aligned with 
industry standards and best practices for each of the topical areas identified in the assessment 
overview section.  

We anticipate the report will consist of the following sections, keeping in context the size and the 
nature of the organization: 

 Observations: The current state, challenges, and gaps for the areas assessed. Includes detailed 
descriptions and maturity ratings by topical area within the areas of people, process, and 
technology. 

 Recommendations: The prioritized opportunities for improvement and potential projects to be 
considered in the future state. 
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4. Prepare final assessment deliverables 

We will review the preliminary assessment with the project steering committee to validate and 
agree upon key recommendations. Following approval of the preliminary assessment, we will move 
to assessment finalization and strategic planning activities. 

 

PHASE 3: 
STRATEGIC PLAN DEVELOPMENT 

1. Conduct visioning workshop 

The overall goal for implementing technology is not for the technology itself, but rather to 
enhance existing business processes performed by IT and provide support for processes that are 
performed across the organization. As such, the goal in developing an IT strategic plan is to 
provide a coordinated, planned approach towards the deployment of technology with the intention 
of supporting the goals of the organization and improving the effectiveness of business processes. 
We will conduct a half-day workshop with the key organizational leaders to facilitate the 
development of: 

 Technology vision and mission 

 Technology goals and strategies 

 Technology principles 

Our discussions will consider: 

 IT alignment with organizational goals and 
current business environment 

 Alignment with industry standards for IT 
operations 

 Expected technology needs 

 Emerging technologies and trends  

 Productivity enhancement through technology 

 Opportunities to achieve cost savings 

 Projects and requirements, including resource 
capacity, data governance, security, etc. 

 Funding requirements 

 Risks and mitigation strategies 

 Metrics for evaluation 

Also during this workshop, we will work closely with organizational leaders to develop project 
criteria to objectively evaluate and prioritize technology projects. It is expected that these 
prioritization criteria will clearly reflect the linkage between the organization’s goals and 
objectives and IT initiatives. We also consider the urgency (e.g., requirement to reduce the current 
risk of an aging technology) and impact of the projects. 
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2. Define technology projects 

Based on the vision session and recommendations developed in the work step above, we will 
identify discrete technology projects that should be undertaken by client, which may include the 
following: 

 Existing business application projects, 
enhancements, upgrades, or replacements 

 New business solutions 

 Business intelligence deployment 

 Technology infrastructure 

 IT staffing and governance  

 IT administration and policies and 
procedures 

 IT security 

We will design these projects to enhance the synergy within and between business units and other 
entities.  

3. Compare projects against prioritization criteria and develop plans 

Based on the defined prioritization criteria and the projects identified in the previous work step, 
we will work with the client’s project steering team to classify each project as a high, medium, or 
low priority. We will develop a preliminary implementation plan with budgetary estimates and 
timelines for each project, which we will then review and finalize with the project steering team. 

4. Define performance metrics (optional) 

We will review any existing metrics and key performance indicators to understand what the client 
is currently measuring, then make recommendations for key metrics that will allow them to better 
monitor organizational progress, make future decisions, and improve results.  

Our approach to IT metrics is to identify the target audiences and calibrate metrics with the 
organizational goals, objectives, and strategic plan. We typically define IT metrics in four 
categories: health, delivery, outcome, and agility. Each category produces a unique metric that 
serves to provide a comprehensive view of the technology department. This information is 
essential for informed IT decision-making and future development of IT strategies. 

5. Develop and present the IT strategic plan 

We will develop a draft IT strategic plan that will provide a roadmap for addressing client’s most 
critical technology needs over the next three years. We anticipate the plan will include the 
following: 

 Executive summary  

 Summary of planning methodology and approach 

 IT vision, mission, and goals 

 Specific IT strategies, aligned with client’s business needs and goals 

 Implementation projects, prioritized by the identified client goals and objectives  
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We will review the draft strategic plan document with client’s project team and make any 
modifications necessary as a result of this meeting. Once feedback is received from the project 
team, we will incorporate any changes and finalize the strategic plan. 

6. Finalize and present IT strategic plan 

We will present the final IT strategic plan and associated recommendations to an audience of 
client’s choosing, typically the project steering committee, executive management, and/or key 
stakeholders. 

14. Describe any services your company provides involving implementation of any 
plans that come out of the assessment your company provides, including 
assistance with procurement, training, installation, etc.  

We frequently assist clients with the implementation of recommendations or the plans resulting 
from the IT assessment and planning process. Services range from project management of the 
overall plan to technology design services which includes assistance with the design, 
procurement, and implementation of specific solutions. While Plante Moran does not resell 
hardware or software within the public sector (except for certain business analytics tools), we do 
assist with requirements definition, design, and selection processes. Our specific process may 
vary based on the type of services being performed. Below is a description of our technology 
design process for K-12, which addresses most IT infrastructure and hardware solutions.  

Technology design 

Our standard approach, which can be modified to meet the client’s unique needs, consists of an 
upfront planning phase, followed by detailed design and selection, implementation 
management, and post-construction reviews repeated for each technology.  

Plante Moran has a team of educational technology specialists that provide design, selection, and 
implementation services for virtually every technology solution used in education facilities. 
Many of our activities and efforts in this practice area are devoted to helping clients provide 
both classroom and collaborative technology to students, while at the same time identify and 
realize improvement opportunities by creating stable, robust, and secure network environments. 
The solutions have successfully integrated curriculum needs with technology and digital content 
to facilitate the digital learning experience and contribute to student achievement. Specific 
services (collectively referred to as technology design services) provided by our consultants are 
designed to develop these opportunities, including: 
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 Classroom technology planning and 
design 

 Strategic security planning  

 Strategic communications planning  

 Wireless planning and assessment 

 Enterprise-wide network design and 
deployment 

 Development of bid specifications 
through complete needs analysis  

 Solution and proposal evaluation 

 Contract assistance 

 Implementation management, acceptance 
testing, and multi-vendor coordination 
and troubleshooting 

 

A high-level description of the phases is as follows: 

1. Planning services 

If not already completed through a strategic planning process, we will work with the client to 
develop a detailed plan including a budget, outlining technology projects by building. This 
budget is called a program of service. We will also define a project schedule, coordinated with 
construction, if appropriate. A key element of the planning will include a bid-pack schedule, 
defining the procurement strategy, combination of technologies and associated timing. Lastly, 
we will work with the client to develop a communications plan for socializing the plans and 
timing with stakeholders. 

2. Detailed design and selection  

Using the Program of Service as the guiding document, for each of the projects identified we will 
conduct building walkthroughs, lead requirements definition discussions, develop schematics, 
and, finally, develop detailed design documents. This information will be used to create detailed 
specifications and RFP documents to be released to the vendor community. As appropriate, we 
will lead or participate in pre-bid meetings for potential vendors, responding to vendor 
inquiries. Once proposals are received, we will review from technical, compliance with RFP 
requirements, and cost perspectives. We will facilitate due diligence and work with the client to 
identify the recommended solution. 

3. Implementation management  

For each technology solution with the scope, we will provide project management, problem 
resolution, risk management, and acceptance testing (punch lists). We will conduct regular 
status meetings, conduct site visits where appropriate, and work with the vendors and client to 
resolve issues and manage the overall timeline. We will act as an independent third party to 
provide quality assurance throughout the project. 

4. Post implementation services  

Typically, as a part of the project requirements, to address the client’s need to provide 
operational support for an implemented system, we require that the vendors include the client’s 
technical personnel during the system design and implementation process. This process allows 
the client to be involved early on in the implementation process. Based on the complexity of the 
system being implemented, we may also mandate that an on-site and customized system 
administration training be included. 
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15. Were all products/lines/services and pricing being made available under this 
contract provided in the attachment B and/or Appendix B, pricing sections?  

Yes. A note about pricing: we are offering consulting services rather than specific products. We 
do not publish a rate card. We have proposed a blended hourly rate for each of the services which 
can be applied to any of our consultants, regardless of title/position.  

16. Does the respondent agree to offer all future product introductions at prices 
that are proportionate to contract pricing offered herein?  

 Yes.  

17. Does pricing submitted include the required administrative fee?  

Yes, assuming that the administrative fee is 4% or less. 

18. Define your invoicing process and standard terms of payment 

We typically invoice monthly for fees incurred in the prior month. Our primary cost is salaries 
that are paid currently. Accordingly, our invoices will be rendered periodically and are due when 
received. In the event an invoice is not paid timely, a late charge in the amount of 1.25% per 
month will be added, beginning 30 days after the date of the invoice. 

PERFORMANCE CAPABILITIES 

19. States being offered ‐ Respondent must indicate any and all states where 
products and services are being offered.  

Our firm is offering services to the District of Columbia and all states except for New Jersey; we 
cannot comply with the requirements noted in Proposal Form 19. We are not offering the 
services outlined in this proposal to U.S. Territories and Outlying Areas at this time. 

20. List the number and location of offices, or service centers for all states being 
proposed in solicitation.  

MICHIGAN 

Ann Arbor 
Auburn Hills 
Detroit 
East Lansing 
Grand Rapids 
Flint 
Kalamazoo 
Macomb 
Southfield 
Traverse City  

ILLINOIS 

Chicago 
Schaumburg 

OHIO 

Cincinnati 
Cleveland 
Columbus 
Toledo 

COLORADO 

Boulder 
Denver Downtown 
Denver Tech Center 
Fort Colins 
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21. Distribution Channel: Which best describes your company’s position in the 
distribution channel: 

☐ Manufacturer direct 
☐ Authorized distributor 
☐ Value-added reseller 
☐ Certified education/government reseller 
☐ Manufacturer marketing through reseller 
☒ Other 

22. Provide relevant information regarding your client engagement process, 
including the ability for purchasing group members to verify they are receiving 
contract pricing. 

We expect that we will have scoping discussions with a given purchasing group member to 
determine the requirements for the IT assessment and strategic planning process. We will then 
document that understanding in an engagement letter and, using the hourly rates noted in our 
pricing form submitted through this proposal process, provide a fixed fee price.  

23. Outline the methods of payments you will accept and include the overall process 
for agencies to make payments.  

 

24. Please describe your company’s ability to quantify the successful 
implementation of an IT plan based on your company’s assessment process.  

Successful implementation begins with planning. Starting with a defined program of service, we 
work with our clients to establish a technology budget to serve as starting point to compare 
budget versus actual expenditures including budget, total committed, anticipated expenses, and 
variance to track project costs.  

Based on the established budgets and working collaboratively with the client, we will develop 
RFPs with specifications that are designed to fit within the established budget. Part of this 
process includes conducting detailed design meetings to ensure the design is clear and no 
unknown issues arise. If adjustments to the budget are required either due to availability of new 
technologies or unpredicted market conditions, we bring those to the attention of the client 
along with our opinion for course of action.  

For each individual technology project, we work with the vendor to confirm timeline 
expectations, change order process, and any potential risks to the timeline and/or budget. We 
hold weekly status meetings with vendors and client staff during implementation, to make sure 
the contractor is on schedule and that minimal unforeseen issues arise.  
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Throughout the project, we conduct frequent site visits to review progress, as well as quality and 
accuracy of implementation. During the walkthroughs, we note contractor progress and identify 
any potential concerns. We communicate this immediately back to the vendor so that any issues 
may be addressed immediately and do not become a larger issue, managing their resolution, and 
keeping the client apprised of the status of issues throughout the process.  

We are constantly looking for ways to decrease project costs while delivering the appropriate 
functionality. Our experience has taught us that competitive bidding, detailed bid specifications, 
and good project management allow us to provide practical solutions within established budgets. 

25. Describe your company’s affiliation and familiarity with different IT brands and 
products, and whether your company specializes in a certain set of IT products 
and services.  

In both the education and municipal government sectors we are completely vendor independent, 
allowing our consultants to assist clients in selecting the most appropriate solution based solely 
on the client’s current situation and future goals and objectives. We work with all IT brands and 
products, specializing in the items listed below.  

 

Specific areas of focus include: 

 Collaboration technologies  
 Classroom technologies 
 Audio/video technologies 
 Structured cabling 
 Server/storage 
 Virtualization technologies 
 Telephony/unified communications 
 Cybersecurity solutions 

 

 Video surveillance (physical security) 
 Door access control 
 Network infrastructure (WAN/LAN/WLAN) 
 Data center design  
 Cloud computing 
 Strategic sourcing 

Ongoing research in trends and emerging technologies such as: 

 Immersive learning 
 Mobility & collaboration tools  
 Intent-based networking 
 Wireless technologies  

 IoT/beacons 
 Cloud governance  
 Smart campuses 
 High availability/high performance 

computing 

26. Describe your company’s Customer Service Department (hours of operation, 
how you resolve issues, number of service centers, etc.).  

N/A 

27. Describe any training or other support resources you provide to support end 
users in better understanding how to utilize the products and services you 
recommend.  

N/A 
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28. Outline any implementation or other resources you provide in helping to 
configure your solutions, whether during the initial startup, or ongoing as part of 
follow up support.  

N/A 

29. Describe the capacity of your company to report monthly sales through this 
agreement to Equalis Group.  

We can provide reports as required. 

30. Describe the capacity of your company to provide management reports, i.e. 
consolidated billing by location, time and attendance reports, etc. for each 
eligible agency.  

We can provide reports as required. 
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Proposal form 3: Diversity vendor certification participation 
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Qualification and experience 
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Proposal form 4: Management personnel 
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Resumes 

Education 
Master of Business Administration 
University of Michigan 
Bachelor of Arts, Computer Science, 
Wayne State University 

Selected presentations 
Procurement Best Practices: IASBO  
What K-12 Business Officials Need to 
Know about Cybersecurity: IASBO  
What K-12 Business Officials Need to 
Know about Cybersecurity: TASBO  
Cloud Computing for Schools: MSBO  
Security Trends in K-12: PM Webinar 
High performing IT organizations: 
TASBO  
 

Judy Wright 
Partner 
Management Consulting 

Summary of experience 
Judy has over 25 years of experience in the education industry, she leads 
the education consulting practice for Plante Moran and works with 
organizations to better leverage technology and improve operations. Her 
experience includes project management, strategic initiatives including IT 
assessments and project facilitation, process improvement, technology 
planning, ERP assessment and selection, and enterprise network design. 
She has managed in excess of $120 million of enterprise-wide technology, in 
close coordination with the client, architects, and construction managers. 
Prior to joining Plante Moran, Judy was the Director of Computing Services 
at Wayne State University School of Business Administration and adjunct 
faculty in the Management Information Systems program. She holds a 
Bachelor of Arts degree in Computer Science from Wayne State University 
and a Master’s in Business Administration from The University of 
Michigan. 

Selected key clients 
 Richardson Independent School District, TX 
 Community Unit School District 300, IL 
 Fort Worth Independent School District, TX 
 Garland Independent School District, TX 
 Cherry Creek School District, CO 
 Baltimore City Public Schools, MD 
 San Jose Evergreen Community College District, CA 
 Cerritos College, CA 
 Milwaukee Public Schools, WI 
 Richland County School District One, SC  
 Oakland Schools. MI  
 Forest Hills Public Schools, MI  
 Toledo Public Schools, OH 
 County of Lee, FL 
 County of Oakland, MI  
 Oakland Community College, MI 
 Auburn University, AL 
 Detroit Public Schools Community District, MI 
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Education 
Master of Public Policy Analysis and 
Administration (MPA) 
Michigan State University 
Bachelor of Science in International 
Relations 
Michigan State University 
Certified Government Chief 
Information Officer (CGCIO) 
Rutgers University – Public 
Technology Institute 

Selected publications 
Riffel, Mike; Bailey, Mike. 
“Understanding and Mitigating IT 
Project Risks.” Government Finance 
Review; June 2010.  
Riffel, Mike. “Chapter 4 - Overview of 
the Current ERP Marketplace.” The 
ERP Book: Financial Management 
Technology from A to Z. Chicago, 
GFOA, 2010. 
Riffel, Mike; Kavanagh, Shayne and 
Melbye, David. “Mission Critical: 
Evaluating and Funding Business 
Application Projects.” IT Budgeting 
and Decision Making; Maximizing 
Your Governments Technology 
Investment. Edited by Shayne 
Kavanagh. Chicago: GFOA, 2009. 
 

Mike Riffel, MPA, CGCIO 
Partner 
Management Consulting 

Summary of experience 
Mike has over 17 years of experience in assisting the public sector through the 
information technology assessment, selection, and implementation process. Mike 
has facilitated the RFP development, proposal analysis, and system selection 
process for dozens of public sector organizations throughout the United States, 
and has extensive knowledge of the functionality provided by public sector focused 
enterprise solutions. Mike is well versed in conducting information technology 
assessments as well as working in technology implementation advisory roles, 
reviewing integrator deliverables, assisting in the design of a post implementation 
support structure, and implementing change management techniques to ensure 
user acceptance of new business processes and/or technology. 

Professional training and affiliations 
 Government Finance Officers Association (GFOA) 
 Illinois Government Finance Officers Association (IGFOA) 
 New York Government Finance Officers Association (NYSGFOA) 
 Public Technology Institute (PTI) 
 Pi Alpha Alpha – National Honor Society in Public Administration 

 
Selected key clients 
 City of Chandler, AZ 
 City of Baton Rouge, LA 
 City of Palo Alto, CA 
 Sumner County, TN 
 City of Bend, OR 
 County of Marin, CA 
 City of Fayetteville, AR 
 City of North Miami Beach, FL 
 City of Alexandria, VA 
 Town of Nantucket, MA 
 Hampton Roads Transit, VA 
 Milwaukee Sanitation District, WI 
 Gwinnett County, GA 
 City of Georgetown, TX 
 Town of Watertown, MA 
 Town of Little Elm, TX 
 City of Waco, TX 

 Cook County Public Guardian, IL 
 Village of Elk Grove, IL 
 Montgomery County, TX 
 Village of Woodridge, IL 
 Village of Park Forest, IL 
 Suffolk County Water Authority, NY 
 City of Corpus Christi, TX 
 Town of Hempstead, NY 
 Milwaukee County, WI 
 Village of Arlington Heights, IL 
 Hampton Roads San. District, VA 
 Town of Hilton Head Island, SC 
 Health Research, Inc., NY 
 Spotsylvania County, VA 
 City of Philadelphia, PA 
 County of Anoka, MN 
 City of Pflugerville, TX 
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Education 
Master of Business Administration in 
Finance 
University of Michigan 
Bachelor of Science in Math/Computer 
Science  
University of California, Los Angeles 

Selected presentations 
IT/Cybersecurity Assessment: Council 
of Great City Schools 
High performing IT organizations: 
TASBO 
 IT Strategic Sourcing: MSBO 
Technology in Administration: MSBO 
AASPA Social media, the good, the bad, 
and the issues 
IASBO Optimizing IT support 
OACUBO Balancing quality service with 
operational efficiency 
Technology Trends at MC Meeting 

Plante Moran webinars 
Data Security 
Enterprise Mobility Management 
Cloud Computing 
Integrating technology into your 
district 
K12 Technology to enhance learning 
Higher Education data security 
Is your building and network secure? 
Dealing with mobile devices in the 
classroom 
Cyber Security 

Marvin Sauer 
Principal 
Management Consulting 

Summary of experience 
Marvin has worked with a wide variety of clients for over 25 years taking them 
from initial strategic planning through the successful implementation of a variety 
of proven and leading-edge technologies. He is a talented facilitator of small to 
large groups working with personnel ranging from end users to executive 
management. Marv has given presentations at local and national educational 
conferences on topics such as “Building the Network of Tomorrow, Today” and 
“With Strategic Planning First, Successful Implementation Follows.” 

Selected key clients 
 CUSD #300, IL 
 Detroit Public Schools, MI 
 Boulder Valley School District, TX 
 Fort Worth Independent School District, TX 
 Richardson Independent School District, TX 
 Farmington Public Schools , MI 
 Richland County School District One, TX 
 Ann Arbor Public Schools, MI 
 Southfield Public Schools, MI 
 Bloomfield Hills Public Schools, MI 
 Rochester Community Schools, MI 
 Rockford Public Schools, IL 
 Toledo Public Schools, OH 
 Huron School District, MI  
 Trenton Public Schools, MI 
 Ottawa ISD, MI 
 Ingham ISD, MI 
 Springfield Public Schools, IL 
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Education 
Human Resource Development, 
Oakland University  

Selected presentations 
Technology Trends: MASB  
Tips for ERP System Selection and 
Implementation: TASBO 
Technology Primer for Board 
Members: MASB 
Project Management Essentials: 
Plante Moran 

Professional training and 
affiliations 
Certified, Project Management 
Professional (PMP), Project 
Management Institute 
Member, Project Management 
Institute (PMI) 
Michigan Association of School 
Boards; Certified Board Member 
(2013) 
 

Melissa Miller, PMP 
Senior Manager 
Management Consulting 

Summary of experience 
Melissa has over 25 years of experience working with education and manufacturing 
clients in the area of operations, process, and technology. She is an experienced 
project manager with specific expertise in the areas of ERP implementation, strategy, 
organizational and operational analysis, and performance improvement solutions. 
Melissa works with education clients nationwide on a variety of IT consulting 
projects. Prior to joining Plante Moran, Melissa was Vice President of Manufacturing 
Solutions for a management consulting firm leading the human performance and 
organizational effectiveness practice. She has worked with large organizations, 
leading strategy development, operational effectiveness efforts, managing large scale 
project implementations, and performance improvement initiatives. Melissa 
previously served as a local school board member and was an active member of the 
Michigan Association of School Boards and Oakland County School Boards 
Association. 

Selected key clients 
 Garland Independent School District, TX  
 Milwaukee Public Schools, WI  
 Berkley County School District, SC  
 Richland County School District One, SC  
 Kettering City Schools, OH  
 Forest Hills Public Schools, MI  
 St. Johns Public Schools, MI  
 Delta College, MI  
 Oakland Community College, MI  
 Youngstown City Schools, OH  
 Lenawee Intermediate School District, MI  
 Ingham Intermediate School District, MI  
 Health Research Institute  
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Education 
Bachelor of Science in Computer 
Engineering 
University of Michigan - Dearborn 

Selected presentations 
Cybersecurity in K12: PM Webinar 

Professional training and 
affiliations 
Microsoft Certified Systems Engineer 
Microsoft Certified Professional 
 

Kyle Macyda 
Senior Manager 
Management Consulting 

Summary of experience 
Kyle has over 20 years of experience in designing, implementing, and managing IT 
infrastructure solutions across a wide range of industries including education (K-
12 and higher education), city and county government, non-profit, healthcare, 
manufacturing and distribution, retail and financial services, and private equity. 
His hands-on, technical experience includes various aspects of business continuity, 
disaster recovery, server-based computing, cloud computing, enterprise storage 
solutions, backup and recovery methodologies, and data center technologies. He 
has expertise in system deployment, systems management, and workload 
migrations. He has extensive of knowledge complex virtualized environments that 
include a mixture of on premise, private cloud, and public cloud solutions for both 
server and endpoint virtualization. In addition to his technical capabilities, Kyle 
also advises clients on matters related to IT service delivery, outsourcing, 
governance, strategy, staffing, support, and operations. His projects have required 
understanding clients’ business needs and technology requirements, developing 
technology approaches, designing solutions, and providing hands-on assistance to 
ensure the successful implementation. Prior to joining Plante Moran, Kyle was a 
senior-level system engineer at one of the nation’s top healthcare organizations, 
and in other roles elsewhere, has provided IT integration services to variety of 
clients and industries. 

Selected key clients 
 Broward County, FL 
 Miami-Dade County, FL 
 Hamilton County, OH 
 Kent County, MI 
 Lee County, FL 
 Milwaukee County, WI 
 Monterey County, CA 
 Oakland County, MI 
 Pierce County, WA  
 City of Detroit, MI  
 City of Livonia, MI 
 City of Monroe, MI 
 City of St. Louis, MO 
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Education 
Master of Business Administration  
Texas A&M University 
Bachelor of Science, Electronics 
Engineering, ESPOL 

Professional training and 
affiliations 
Cisco CCNA Routing & Switching 
CompTIA Security+ 
ITIL 4 Foundation 

Selected articles 
Five key things to know about 5G 
Remote work done right 
Demystifying SD-WAN 

Selected presentations 
Migrating to a remote workforce 
webinar 
General Speaker at Barcelona MWC  
for Emerging Technologies,  
including 5G, IoT, big data, cloud 
How to Deploy 
Connected/Autonomous Vehicle 
Applications in China 

Additional languages 
Spanish (fluent) 
French (intermediate) 
 
 
 
 
 

Jacinto Cordero 
Senior Manager 
Management Consulting 

Summary of experience 
Jacinto has over 20 years of experience in information and communication 
technologies. His areas of expertise include IT assessment and strategic planning, 
voice, data, video, and wireless/mobile network design and optimization, managed 
network services, network security, cybersecurity policies and controls, physical 
security (including video surveillance, access control, public addressing and radio 
communications), high-availability compute/storage, disaster recovery/business 
continuity, data lifecycle management, data center design, cloud migration, 
Internet of Things (IoT), ERP readiness, and digital transformation for private and 
public organizations in multiple industries, as well as for service providers. Prior 
to joining Plante Moran, Jacinto worked in consultancy, solutions and business 
development roles at Huawei Technologies, China Telecom, and Telmex/Claro/ 
América Móvil.  

Selected key clients* 
 Town of Hilton Head Island, SC 
 Gwinnett County, GA 
 Department of Natural Resources (DNR), WA 
 City of Oregon, OR 
 Panama City Beach, FL 
 City of San Mateo, CA 
 City of Farmington Hills, MI 
 Cerritos Community College, CA 
 Schoolcraft Community College, MI 
 Grosse Pointe Public Schools System, MI 
 Lake Orion Community Schools, MI 
 Forest Hills Public Schools, MI 
 Detroit Public Schools Community District, MI 
 Nationwide mid-size insurance company 
 Mid-western senior living company 
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Education 
Bachelor of Science 
Accounting 
North Carolina A&T State University 

Selected presentations 
IT Security Trends 
IT Governance and Security Trends 
2014 Annual GFOA (Government 
Finance Officers Association) 
Conference 
IT Security in Healthcare 
2014 Plante Moran Healthcare 
Symposium  
Technology Governance  
Ohio Society of CPAs Healthcare 
Conference 

Professional training and 
affiliations 
Certified Public Accountant (CPA) 
Member of the American Institute of 
Certified Public Accountants (AICPA)  
Certified HIPAA Security Professional 
(CHP) 

F. Alex Brown, CPA, CHP, CISSP 
Principal 
Management Consulting, Cybersecurity Practice 

Summary of experience 
Alex has over 18 years of information technology audit, technology regulatory 
control compliance, and system integration project experience. Alex has extensive 
experience in the assessment of technology risk and evaluation of IT controls in 
support of IT security regulatory compliance engagements (e.g. HIPAA/HITECH 
and Sarbanes-Oxley). In addition, Alex has extensive experience in working with 
various IT security control frameworks (e.g. NIST 800, ISO 27001/27002, COBIT, 
HIPAA, FERPA). Alex has extensive industry experience including healthcare, 
government, higher education, and manufacturing. Alex’s experience includes 
planning and performing engagements to evaluate and assess IT risk, evaluate the 
effectiveness of control measures implemented, identify IT control deficiencies, 
and develop remediation recommendations. 

Selected key clients 
 North Carolina A&T State University, NC 
 Michigan Technology University, MI 
 Hampton Roads Transit Authority, VA 
 Orange County, CA 
 New York State Teachers Retirement System, NY 
 Savannah State University, GA 
 McLaren Health Incorporated, MI 
 Volkswagen of North America, CO 
 California Earthquake Authority, CA 
 Chart Industries, OH 
 Marathon Oil Petroleum, OH 
 Hi-lex Controls, MI 
 Musashi Automotive Parts – North America, MI 
 Wayne County, MI 
 OhioHealth Incorporated, OH 
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Education 
Bachelor of Finance & Accountancy, 
Illinois State University  

Professional certifications & 
affiliations 
Certified Project Management 
Professional (PMP) 
Member of Project Management 
Institute (PMI) 
Member of Illinois Government 
Finance Officers Association (IGFOA) 
Member of Government Finance 
Officers Association (GFOA) 
Certified, Thomson Reuters Indirect 
Tax OneSource  
Certified, Vertex O Series  
Certified, Oracle R12 E-Business Tax 

Natalie Schwarz, PMP 
Senior Manager 
Management Consulting 

Summary of experience 
Natalie is a certified Project Management Professional with over 10 years of 
professional service experience consulting and implementing systems for a wide 
range of clients and industries. Natalie is a Chicago native and has been working in 
the Plante Moran downtown Chicago office for over four years in the information 
technology management consulting government group. She specializes in assisting 
public sector entities assess, plan for, select, and implement enabling technologies 
within the public sector. Her areas of expertise include business process 
optimization specifically within financial process areas, large-scale project 
management, and software needs assessments, selections, and implementations. 
She has experience in developing enterprise software needs assessments, 
identifying current state gaps and best-fit solutions, software requirements, and 
business process reviews; she has successfully guided dozens of clients through 
development of software request for proposals, solution selection, vendor contract 
negotiations, and implementations initiatives.  

Prior to Plante Moran, Natalie worked for a big four accounting firm focusing on 
practice and process development as well as large-scale project management for 
software implementations. Since coming to Plante Moran, Natalie has focused on 
servicing governmental clients only and is a member of the national and local 
Government Finance Officers Association (GFOA). Natalie’s clients have included a 
wide range of local municipalities, counties, and special authorities. 

Selected key clients 
 Village of Glencoe, IL 
 City of St. Charles, IL 
 City of Lake Forest, IL 
 City of Peoria, IL 
 Milwaukee County, WI 
 Milwaukee County Zoo, WI 
 Milwaukee County Parks, WI 
 City of Wauwatosa, WI 
 St. Louis County, MO 
 Boone County, MO 
 City of O’Fallon, MO 
 City of Kirkwood, MO 
 Ramsey County, MN 
 Three Rivers Parks, MN 

 Horry County, SC 
 City of Georgetown, TX 
 Montgomery County, TX 
 Jefferson County, CO 
 Town of Cary Parks, NC 
 Town of Natick, MA 
 City of Santa Monica, CA 
 Spotsylvania County, VA 
 Regional Transportation Authority 

(RTA) 
 Solid Waste Authority of Central Ohio 

(SWACO) 
 Baton Rouge Parks Commission (BREC) 
 Menorah Park 
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Education 
Bachelor of Arts 
Psychology 
University of Michigan 
Master of Science 
Information Assurance 
Eastern Michigan University 

Selected presentations 
“The Truth about Penetration 
Testing”, 2019 DCON Cybersecurity 
Conference 
 “Cybersecurity Trends”, 2019 IASA 
Spring Conference 
“Cybersecurity Trends – 2019 & 
Beyond”, 2019 SCG Equity Leadership 
Summit 
“Cybersecurity: Many Paths for 
Success in the Digital Age”, EMU 2019 
Digital Divas 
“Cybersecurity Trends”, 2018 Michigan 
American Council of Engineering 
Companies (ACEC)  

Professional training and 
affiliations 
Certified Information Systems 
Security Professional (CISSP) 
Certified Ethical Hacker (CEH) 
Security+ (CompTIA) 
(ISC)2 Detroit Chapter Board member 
ISSA Motor City Chapter member 
Women Security Alliance (WomSA) 
Chapter member 

Andrea Selke, CISSP, CEH, Security+ 
Senior Manager 
Cybersecurity Consulting 

Summary of experience 
Andrea has over 10 years of experience as an information security professional and 
is versed in ethical hacking and penetration testing, IT audit, forensic technology, 
and internal controls over information systems. Her experiences in industry 
include public sector and government, financial institutions (banks and credit 
unions), services, nonprofit, health care, education, and manufacturing. Within 
Plante Moran’s Cybersecurity practice, Andrea specializes in attack and 
penetration, vulnerability assessments, social engineering, wireless security, IT 
security audits, seven-point assessment, and other technical security assessments. 
Andrea holds a master’s degree in information assurance from Eastern Michigan 
University and a B.A. in psychology from the University of Michigan.  

Andrea is a board member (former President and Membership Chair) of the 
International Information Systems Security Certification Consortium (ISC)² 
Greater Detroit Chapter, and a member of the Information Systems Security 
Association (ISSA) and Women Security Alliance (WomSA) Detroit Chapters. She 
has presented on several security related topics for conferences. 

Selected key clients 
 Ohio Deferred Compensation Program 
 RGIS 
 Ohio Public Employees Retirement (OPERS) 
 RouteOne 
 City of Tacoma, WA 
 Huron Capital Partners 
 City of Sunnyvale, CA 
 The William Davidson Foundation 
 Live Oak Bank 
 Soil and Materials Engineering Inc. 
 Detroit Public Community School District, MI 
 Isabella Bank 
 Birmingham Public Schools, MI  
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Proposal form 5: References and experience questionnaire* 
Provide a minimum of five customer references for product and/or services of similar scope dating 
within the past three years. Please try to provide references for K-12, Higher Education, 
City/County and State entities. Provide the following information for each reference:  

*Plante Moran considers the annual volume confidential information and therefore does not 
provide the annual volume of our projects.  

Reference 1 

Entity name  Fort Worth ISD, TX 

Contact name and title  Michael Ball, Chief Financial Officer 

City and state  Fort Worth, Texas 

Phone number  817.814.2100 

Years serviced  April 2017 to August 2017 

Description of services  Performed a comprehensive assessment of instructional and 
administrative technology from multiple perspectives including the 
people, processes, and the technology itself. Our review included six focus 
areas: education technology, student information system, network 
infrastructure, hardware systems, application development, and customer 
service. Developed recommendations for improvement including 
restructuring, processes and procedures and technology infrastructure. 
Project also included comparative research to determine key technology 
performance metrics and staffing levels at peer districts 

Reference 2 

Entity name  Cerritos College 

Contact name and title  Felipe Lopez, Vice President of Business 

City and state  Norwalk, Calif. 

Phone number  562.860.2451 Ext: 2242 

Years serviced  November 2019 to April 2020 

Description of services  Cerritos College engaged Plante Moran to develop an IT Master Plan that 
described the future vision for technology within the College, in alignment 
with its recently completed Facilities Master Plan and (earlier completed) 
Education Master Plan. The IT Master Plan is intended to provide a clear 
and compelling set of activities to be undertaken by the College that 
integrates institution‐wide technology initiatives and priorities and 
supports the Cerritos Mission, Vision, and Values.  
The Plante Moran team reviewed and assessed current education 
technology, demographic, and California higher education trends; 
completed a comprehensive stakeholder survey of students, faculty, staff, 
and administration; and assessed the current IT capabilities as foundation 
elements of the IT Master Plan. The team defined mission, vision, strategic 
priorities. and specific IT initiatives that aligned with the EMP and FMP 
goals and objectives. The team developed a five‐year plan with specific IT 
initiatives, with a focused Year 1 Plan (roadmap) for execution.  
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Reference 3 

Entity name  Kalamazoo Public Schools 

Contact name and title  Caycee Sledge, Executive Director of Instructional and Informational 
Technology 

City and state  Kalamazoo, Mich. 

Phone number  269.337.0576 

Years serviced  2021 

Description of services  Reviewed instructional and administrative technology from multiple 
perspectives including people, process, and technology. Developed 
recommendations for improvement including restructuring, processes and 
procedures, and technology infrastructure. 

Reference 4 

Entity name  City of Panama City Beach, FL 

Contact name and title  Mr. Jason Pickle, IT Manager 

City and state  Panama City Beach, Fla. 

Phone number  850.233.5100 Ext 2324 

Years serviced  Nov 2020 to April 2021 

Description of services  Conducted assessment of the City’s information technology staffing, 
processes, and infrastructure. Interviewed both IT staff and department 
heads, and created an online end‐user survey to gather current state 
information. After completing the assessment, Plante Moran facilitated an 
IT visioning session to define the future direction of technology at the 
City. Plante Moran then created an IT strategic plan for the City to follow, 
including recommended projects to complete in each year of the plan. 

Reference 5 

Entity name  State of Washington, Department of Natural Resources 

Contact name and title  Brule Burkhart, Deputy Supervisor for Administration 

City and state  Olympia, Wash. 

Phone number  360‐902‐1251 

Years serviced  January 2020 to June 2020 

Description of services  Plante Moran conducted a comprehensive information technology 
assessment for the State of Washington Department of Natural Resources 
(LSO) that included a review of all aspects of the organization, 
administration, and use of technology within the agency. The engagement 
combined documentation review, surveys, and feedback acquired through 
interviews with IT staff and agency stakeholders, and a benchmarking 
survey of peer organizations. 
The IT assessment evaluated how effectively agency‐wide IT is organized 
to deliver services, assessed overall capacity for IT organizational and 
system changes, and prioritized initiatives and addressed findings based 
on level of effort and business value. The assessment also addressed 
improvements to governance, GIS, and data management. 
We worked with LSO to develop a five‐year IT strategic plan and 
implementation schedule, including a framework for annual monitoring 
and refresh. 
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QUESTIONS: 

1. Identify any contracts with other cooperative or government group purchasing 
organizations of which your company is currently a part of:  

TIPS; EPIC 6; FCCC CollegeBuys; CMAS; SLP for State of CA; SHI Cloud Contract; Omnia Partners; 
SHARE; State of Michigan DTMB 

2. Provide a copy of all current licenses, registrations and certifications issued by 
federal, state and local agencies, and any other licenses, registrations or 
certifications from any other governmental entity with jurisdiction, allowing 
Respondent to perform the covered services including, but not limited to licenses, 
registrations or certifications. M/WBE, HUB, DVBE, small and disadvantaged 
business certifications and other diverse business certifications, as well as 
manufacturer certifications for sales and service must be included if applicable.  

None. 

3. Provide information regarding whether your firm, either presently or in the past, has 
been involved in any litigation, bankruptcy, or reorganization.  

Plante & Moran takes great pride in the quality of services it provides to its clients. We have a 
rigorous set of quality controls designed to provide assurance that professional standards are 
followed, and our clients receive a high-quality product. Nevertheless, claims are filed from time to 
time. We believe the number of claims filed against Plante & Moran is well below industry averages 
for a firm of our size. Moreover, we take great pride in the fact that the firm has never, in its 
history, been adjudicated as negligent in a matter involving accounting, audit, or consulting 
services. Plante & Moran has not at any time been the subject of any action by a regulatory agency. 
There are no claims currently pending of any kind that could have material impact on the firm. 

4. Felony Conviction Notice – Please check applicable box: 

☐ A publicly held corporation; therefore, this reporting requirement is not applicable 

☒ Is not owned or operated by anyone who has been convicted of a felony. 

☐ Is owned or operated by the following individual(s) who has/have been convicted of a felony. 

*If the 3rd box is checked a detailed explanation of the names and convictions must be 
attached. 

N/A 
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Value add 
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Proposal form 6: Value add questionnaire 
Proposer must agree to work in cooperation with Region 10 ESC and the Equalis Group to develop a 
marketing strategy and provide avenues to equally market and drive sales through the Contract 
and program to all current and potential Members.  

1. Detail how your organization plans to market and promote this contract 
upon award.  

Our public sector team will highlight our cooperative activities with Region 10 ESC and 
the Equalis Group.  

2. Provide the number of sales representatives which will work on this contract 
and where the sales representatives are located.  

Our consulting team sells our services to clients, we do not have a formal sales team 
within our management consulting team. 

3. Acknowledge that your organization agrees to provide its company logo(s) to 
Region 10 ESC and Equalis Group and agrees to provide permission for 
reproduction of such logo in marketing communications and promotions.  

Yes. 

4. Provide a copy of all current licenses, registrations and certifications issued 
by federal, state and local agencies, and any other licenses, registrations or 
certifications from any other governmental entity with jurisdiction, allowing 
Respondent to perform the covered services including, but not limited to 
licenses, registrations or certifications. M/WBE, HUB, DVBE, small and 
disadvantaged business certifications and other diverse business 
certifications, as well as manufacturer certifications for sales and service 
must be included if applicable  

None. 

Please also list and include copies of any certificates you hold that would 
show value for your response not already included above. 

N/A 

5. Please include any additional products and/or services not included in the 
scope of the solicitation that you think will enhance and/or add value to this 
contract participating agencies.  

Other related services are included in our response to the Education Software and 
Related Products and Services RFP response.  
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Other required proposal forms 
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Proposal form 7: Clean air and water act 
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Proposal form 8: Debarment notice 
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Proposal form 9: Lobbying certification 
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Proposal form 10: Contractor certification requirements 
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Proposal form 11: Antitrust certification statements 
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Proposal from 12: Implementation of house bill 1295 
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Proposal form 13: Boycott  
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Proposal form 14: Resident certification 
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Proposal form 15: Federal funds certification form 
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Proposal form 16: Additional Arizona contractor 
requirements 
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Proposal form 17: Ownership disclosure form (N.J.S. 52:25‐
24.2) 
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Proposal form 18: Non‐collusion affidavit 
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Proposal form 19: Affirmative action affidavit 
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Proposal form 20: C. 271 Political contribution disclosure  
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Proposal form 21: Stockholder disclosure certification 
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Proposal form 22: General terms and conditions acceptance 
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Proposed Contract Exceptions 

Page 
Number 

Section/ 
Reference Proposed Exception Rationale 

SECTION TWO 

36 - 38 Proposal Form 
19: Affirmative 
Action 
Affidavit (P.L. 
1975, C.127) 

Please delete the entire document “Proposal Form 
19: Affirmative Action Affidavit (P.L. 1975, C.127)” 
 

Plante Moran has an equal 
opportunity program that 
documents its policies 
against discrimination and 
its affirmative action efforts. 
However, Plante Moran is 
not a federal contractor and 
does not provide services 
that are otherwise necessary 
for the performance of a 
federal contract or that are 
part of a federal contract.  

The Affirmative Action 
Affidavit is not applicable to 
the services proposed to be 
provided, and Plante Moran 
would like to request its 
removal for clarification.  

SECTION THREE 

4 1.4 Customer 
Support 

Please Modify as Follows: 
The vendor shall provide timely and accurate 
technical advice and sales support to Region 10 ESC 
staff, Equalis Group staff and participating agencies. 
The vendor shall promptly respond to such requests 
within one (1) working day after receipt of the request. 

Plante Moran agrees to 
respond promptly, but may 
not always be able to 
respond within 1 day.  

6 5.3 
Delivery/Servic
e failures  

Please Modify as Follows: 
Failure to deliver goods or services within the time 
specified or within a reasonable time period as 
interpreted by the purchasing agent (provided Region 
10 ESC provides the necessary information in a timely 
manner necessary for the performance of the 
Contract), or failure to make replacements or 
corrections of rejected articles/services when so 
requested shall constitute grounds for the contract to 
be terminated. In the event that the participating 
agency or entity must purchase in an open market, 
contractor agrees to reimburse the participating 
agency or entity, within a reasonable time period, for 
all reasonable expenses incurred in excess of the 
unpaid balance of the Contract. 
 

Plante Moran will strive to 
meet all project deadlines; 
however, the ability to 
adhere to a schedule also 
requires cooperation from 
Region 10 ESC staff in terms 
of providing timely 
information and disclosing 
all relevant facts.  

 

Plante Moran shall be 
responsible for the cost of 
cover in the unlikely event 
of Plante Moran failing to 
fulfill its contractual 
obligations; however, 
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Page 
Number 

Section/ 
Reference Proposed Exception Rationale 

Plante Moran shall be 
provided an opportunity to 
reasonably correct any 
default, and Plante Moran 
shall only be responsible for 
reasonable costs required 
for Region 10 ESC to 
complete the work that 
exceed the expense 
amounts of this contract. 

9 11.6 Warranty 
conditions 

Please Modify as Follows: 
All supplies, equipment and services shall include 
manufacturer's minimum standard warranty and one 
(1) year labor warranty unless otherwise agreed to in 
writing. 
 

Plante Moran’s proposed 
services are limited to 
providing assessments, 
consulting & planning 
services, and are focused on 
a point in time rather than 
prospective in nature and 
Plante Moran cannot 
assume responsibility for 
occurrences after 
completion of the proposed 
services. 

11 13.3 Indemnity Please Modify as Follows: 
Vendor shall protect, indemnify, and hold harmless 
both Region 10 ESC and Equalis Group and its 
Members, administrators, employees and agents 
against all claims, damages, losses and expenses 
arising out of or resulting from to the extent caused 
by the actions negligence or willful misconduct of 
Vendor, Vendor employees or Vendor subcontractors 
in the preparation of the solicitation and the later 
execution of the contract, including any supplemental 
agreements with Members...  

 

Plante Moran can agree to 
indemnify its clients but 
requests that the obligation 
be proportional to its fault, 
if any.  
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Proposal form 23: Equalis group administration agreement 
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Proposal form 24: Open records policy acknowledgement 
and acceptance  
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Proposal form 25: Vendor contract and signature form 
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Appendix 
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Firm profile 
We are the 13th largest certified public accounting and management consulting firm in the nation. 
With a history spanning nearly 100 years, our firm provides clients with financial, human capital, 
operations improvement, strategic planning, technology selection and implementation, and family 
wealth management services. 

Fast facts 

1924 
Year founded 

3,300+ 
Staff 

24 
Offices worldwide 

25+ 
Industries served 

50 
States with clients 

100+ 
Countries with 
clients 

45+ 
Services available 

30 
Languages spoken 
firmwide 

 

 Plante Moran’s history and culture, in under five minutes. 

Our firm’s founders had a vision: “to 
create a people firm disguised as an 
accounting firm.” In other words, our 
professional expertise is just one part 
of who we are. Our character is what 
sets us apart and allows us to build 
meaningful relationships with our 
clients and colleagues.  

As we move into the future — and 
continue to use artificial intelligence, 
data analytics, and other technologies 
to empower our client service model 
in new ways — we’ll hold steadfast to 
that philosophy.  

We invite you to watch our short film at 
plantemoran.com/get‐to‐know, which 
captures our history, goals, and impact. 
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Judy Wright 
Engagement Partner 

248‐223‐3304 
judy.wright@plantemoran.com 

We look forward to working with you.  
Please contact us with any questions.  


