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PROPOSAL FORM 2:  QUESTIONNAIRE  & EVALUATION CRITERIA  
 
Instructions: 
Respondents should incorporate their questionnaire responses directly into the green cells below. Failure to provide responses in this format may result in the 
proposal being deemed as non-responsive at the sole discretion of Region 10. 
 
Respondents may incorporate additional documents as part of their response which may be utilized by Region 10 as part of the evaluation. Additional 
documents must be consolidated as part of this Section 2 at the end of your response. 
 
Region 10 has associated the evaluation criteria with the question that most closely aligns with that respective evaluation criteria. Region 10 reserves the right at 
its sole discretion to base its evaluation and specific evaluation criteria on any part of the respondent’s proposal. 
 

Evaluation 
Criteria 

Question Answer 

Basic Information 
Required information for 
notification of RFP results 

What is your company’s official registered 
name? 

AFMA, Inc. dba Core Office Interiors (Herein referred to as COREoi) 

What is the mailing address of your company’s 
headquarters? 

10300 Metric Blvd., Suite 200, Austin, Texas 78758 

Who is the main contact for any questions and 
notifications concerning this RFP response, 
including notification of award? Provide name, 
title, email address, and phone number. 

John Trump, Director of Technology & AV Sales, jtrump@coreoi.com, 281-773-5324 (cell) 

Products/Pricing (30 Points) 
Coverage of products and 
services 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Ability of offered products and 
services to meet the needs 
requested in the scope 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Pricing for all available 
products and services, 
including warranties if 
applicable 

Does the respondent agree to offer all future 
product and services at prices that are 
proportionate to contract pricing offered 
herein? 

Yes, COREoi agrees to all Terms and Conditions of the Equalis Contract. 

Does pricing submitted include the required 
administrative fee? 

Yes, the pricing submitted includes the required administrative fee. 

Do you offer any other promotions or 
incentives for customers? If yes, please 
describe. 

COREoi offers a 1.5% cash rebate on orders above $100,000.  In the event a cash rebate is not a viable 
option, the purchasing agency has the option to choose between the rebate or a 1.5% discount.  All rebates 
are paid upon final invoice payment. 
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Ability of Customers to verify 
that they received contract 
pricing 

Were all products/lines/services and pricing 
being made available under this contract 
provided in the attachment B and/or Appendix 
B, pricing sections? 

Yes, all goods and services have been made available in Attachment B. 

Outline your pricing strategy provided in 
Attachment B. If utilizing a list price, please 
indicate where agencies can find the list and 
your methodology for determining that list 
price. 

We utilize a standardized discount structure taken off the respective auditable and verifiable list price 
(MSRP).  Most recent list prices for any listed manufacturer can be requested from and will be promptly 
supplied from COREoi. 

Payment methods Define your invoicing process and methods of 
payments you will accept. Please include the 
overall process for agencies to make payments 

COREoi requires a 50% deposit to place the order, a 40% deposit payment when installation in scheduled, 
and a final 10% on project completion. We accept ACH/Wire Payments, Checks, or Credit Card Payments 
with a 3% fee. 

Other factors relevant to this 
section as submitted by the 
Respondent 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Performance Capability (25 Points) 
Ability to deliver, design, and 
install products and services 

Please outline your products and services being 
offered, including the features and benefits and 
how they address the scope being requested 
herein. Please be specific; your answer to this 
question, along with products/services 
provided in your pricing file will be used to 
evaluate your offering. 

At COREoi we are experts in the design and implementation of everything from interior furnishings to 
acoustical products, audio visual to architectural wall systems and everything in between.  Our Proven 
Process is based in our core belief that our projects are most successful when we hold ourselves 
accountable. Our efforts to maintain accountability are upheld by a transparent, client-centric process, and a 
communications-driven client experience.  We follow a common process flow which starts with listening. 
Our team works to identify all projects needs in the beginning and utilizes up-front contracting to result in 
workplaces that meet the project schedule and budget. As our process begins, it also ends with listening. We 
take the time to gather to your feedback, archive our projects, and develop strategies for even better results 
in the future. We improve upon our process and start over. Our proven process is unique because we have 
analytics in place to prove it is working. We call it our “Proven Process” because we measure it to ensure we 
are meeting goals. The “Proven” part of our process comes from our ability to monitor KPRs specifically 
developed to measure our service. Using our Project Dashboard, we can see immediately how we are living 
up to our Service Level Agreements (SLA’s) which is the commitment we make with our clients, and each 
other. This Dashboard is found in our HubSpot software and its monitored daily. 

Please outline your design services and how 
you work with clients to develop a 
collaboration space design. 

The Design process begins with the receipt of the RFP while we simultaneously anticipate all elements 
necessary for managing an account of this size and complexity. The planning starts as soon as a project is 
awarded. The project manager will hold a mandatory Kick- Off meeting where all project members will be 
assigned specific responsibilities and deadlines. 
To ensure the most accurate and precise order and installation process, COREoi team members will site 
verify various aspects of the design, specification, and installation. 
Our budget proposal tool can quickly build out audio visual and technology solutions and the chairs, desks, 
workstations, etc. that make up those spaces.  We consult, select the appropriate systems, select finish 
options, and get a preliminary budget in your hands so you can narrow down options quickly and with 
confidence. 
Our Design and consulting Team can work with your team in real-time to review and adjust product 
solutions using live design. This eliminates back-and-forth file sharing and emails, saving valuable time, as 
well as minimizing the chance for errors and increasing accuracy.   
We can share your space in Virtual Reality so you can walk around it and get a feel for it, as if you were 
there! We also offer live product demonstrations in our showrooms ranging from video teleconferencing, 
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interactive displays, fully functioning Hi-Flex classroom, and an extensive selection of furnishings and 
options.  Also, our Design Team can conduct live design sessions where we make edits in the virtual 
environment so you can see the changes in real-time, in ‘real’ life! 
Our client portal is a secure, real time, self-service module that provides you a gateway into the life cycle of 
each project. You can review accounting information, project status, and up-to-date order and work order 
information, whenever, wherever. 

States Covered - Respondent must indicate any 
and all states or geographies where products 
and services are being offered. If your services 
are limited to a certain area, please be specific 
on the area your services are provided. 

COREoi operates daily within the state of Texas. 

List the number and location of offices, or 
service centers for all states being proposed in 
solicitation 

COREoi has showroom & office locations in the following places: Austin, Texas; San Antonio, Texas; and 
Houston, Texas. 

History of meeting the 
delivery, installation, and 
maintenance timelines 

Outline the typical installation process, 
anticipated timelines and any ongoing 
maintenance that may be required. 

COREoi will coordinate the delivery schedule with the Client Project Managers. The team will be notified in 
writing within two weeks of placing the order when we plan to deliver. Knowing that we will need to work 
around other trades, we will coordinate closely as dates arrive making any necessary tweaks to our delivery 
and deployment schedule. Because we can pinpoint an exact date and time for delivery, no unscheduled 
trucks will arrive to the job site. 
The COREoi Project Manager will provide the client with an installation schedule so they will know exactly 
what our tasks include each day and where we are expected to work. This schedule along with our highly 
collaborative nature will allow us to work around other trades within the building. 
COREoi will address and resolve customer quality issues through our dedicated tram, escalating concerns to 
management when needed. We place the utmost value on managing risk and ensuring quality all while 
minimizing end user downtime throughout the project. 
The project manager will schedule a formal close-out meeting with the client team to ensure all project 
activities (including system training) and contract obligations have been completed at the team’s full 
satisfaction. 
COREoi tracks each product using a unique bar code serial number that is tied to production date and time, 
as well as original sales history. Bar code labels provide a permanent record of order data and are readable 
Asset Management systems. This information facilitates add-on orders, tracking repairs as well as utilization 
of our manufacturer’s Lifetime warranties. Data captured using serialized product is made available for client 
use in xls/csv format. COREoi will replace any item under warranty and will evaluate items if a user issue is 
reported; COREoi is willing to work with the client in any circumstance. 

Response to emergency orders 
and maintenance 
repair/requests 

Describe the type of emergency orders or 
requests your organization typically receives 
and how you respond to those requests  

ICE Product (In Case of Emergency) is stocked in both the Austin and Houston warehouses and, if we do not 
have it the warehouse, our supervisors have credit cards to purchase items at local suppliers. All our High-
Volume Vendors process warranty orders within 24 hours of receipt shipping them overnight within three to 
five business days. 

Return and restocking policy 
and applicable fees 

Please describe your company’s return and 
restocking policy, including any commitments 
necessary for services and fees for agencies to 
end services early. 

All orders are custom and are not able to be canceled once confirmed with the manufacture. If the order can 
be canceled there may be a restocking fee up to 35%, depending on the manufacture.   

Customer service/problem 
resolution 

Describe your company’s Customer Service 
Department (hours of operation, how you 
resolve issues, number of service centers, etc.). 

Customer Service is provided by the Salesperson and Project Manager and are available Monday – Friday 8 
to 5. After the project is complete if service is needed you can request online via a Service Request or by 
contacting your salesperson or project manager.  
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Financial condition of vendor Demonstrate your financial strength and 
stability with meaningful data. This could 
include, but is not limited to, such items as 
financial statements, SEC filings, credit & bond 
ratings, letters of credit, and detailed refence 
letters 

See Attached: Financial Statements, Letter of Bondability, Trade References 

What was your annual sales volume over last 
three (3) years? 

2018- $ 8,500,000 
2019- $38,456,000 
2020- $32,600,000 
2021- $28,500,000 

Capabilities related to 
ordering, estimation, 
reporting, and overall website 
ease-of-use 

Provide relevant information regarding your 
estimation, ordering, and overall 
implementation. 

COREoi will work with your team to establish a milestone date for receipt of Purchase Order to ensure a 
timely order process. All orders will be processed through RPC Core (our internal business system) where 
then our partners work directly with COREoi to review the order and group product to achieve the shortest 
lead-time and easiest customer experience. Once specifications are established and we’ve received 
approval, the order is then processed by COREoi and sent to our partners for order management, 
production, and configuration. The Project Management team coordinates receipt, delivery, and installation. 
Sign off is completed after a punch-list walk through.  
The process is underway when a purchase order is obtained; the project manager will evaluate order 
phasing and managing product lead times. This step also includes the manufacturing, and pre-configuration 
of all products as well as shipping and installation. The monitoring and controlling process focuses on 
tracking, reviewing, and adjusting the progress and performance of the project. Continuous examination of 
all aspects of the project gives the project team the necessary awareness of the state of project and 
identifies areas that may require particular attention. 

Training & Implementation Describe training or support you provide to 
help agencies understand how to utilize the 
spaces and technology equipment being 
installed. 

Our Install Team and/or Account Managers will work with your staff to train them on all aspects of your new 
technology or product solutions. Additionally, our Installation Team will work with your employees to ensure 
all parts of their furnishings fit their needs from monitor arms to desk height and task chairs. As new updates 
come out for our technology solutions, our team will provide remote or on-site assistance as needed to 
ensure your product is up to date. When applicable, during an adjustment period, two members of our team 
will arrive on-site for wire management, adjustments, troubleshooting, updates, and proactive maintenance. 

Security protocols Describe security protocols in place, including 
cybersecurity and the safe transmission of data 

COREoi can provide data storage in compliance with many of our client projects which are bound by HIPAA.  
Our systems are cloud based and all data is encrypted, backed up, and stored in AWS and Azure secure data 
sites.  We employ multiple layers of end user and end point security including but not limited to,Multi-Factor 
Authentication, Firewalls, Anti-Virus software, Phishing prevention, and have a companywide Anti-Phishing 
training protocol.   

Integration with other 
platforms 

Describe any integrations your organization 
can provide with other platforms or systems. 

COREoi is a technology-driven company with a team of highly skilled and trained professionals in the office 
and in the field. We utilize the cross-communicating systems outlined below: 
HubSpot- Is a cloud-based CRM and workflow software accessed from your phone, tablet or computer 
allowing the project team to monitor the progress of an opportunity. This includes team members from both 
inside and outside of COREoi. Common referred to as our “Domino’s Pizza Tracker” all 
opportunities/projects are entered into HubSpot, monitored as they flow through the process, and 
measured to ensure we meet our commitments. COREoi has created extensions so that data collected is 
shared between HubSpot, RPC Core, and Microsoft Office. 
CET – Used by our designers to specify the product, CET is a total solution allowing us to work faster, be 
more accurate and share the results with the project team. CET generates specification and creates 2 and 3D 
drawings in real time. A “Live” design session is conducted with COREoi’s internal designer, account 
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manager, client and or architect which speeds up the process as we can make changes on the fly as the 
drawings are reviewed. 
Synergy/Compass – Created by Allsteel for their dealers, Compass, an Oracle based software, is the vehicle 
which orders are reviewed for accuracy, discounted with client’s contract, and transmitted to the factory for 
production. It acts as a safeguard and identifies specification and pricing errors prior to the quoting process. 
RPC Core – A cloud-based ERP Software written specifically for the contract furniture industry. RPC Core 
streamlines operations to create efficiencies. This single platform creates quotes, stores client information, 
generates orders, tracks orders, log receipt of products, manages punch-lists, generates invoices, and has an 
inventory management system. Our employees can use it in the field as easily as in the office. 
RPC Core MOSS – This is the cloud-based Mobile Operational & Service System (MOSS) extension created by 
RPC Core. This is a field application used on tablets to allow our field service workers to address issues as 
they arise in the field. It gives them access to orders or drawings and allows them to take and store photos. 
This program allows for immediate punch resolution.  

Other factors relevant to this 
section as submitted by the 
Respondent 

Describe the capacity of your company to 
provide management reports, i.e. consolidated 
billing by location, time and attendance 
reports, etc. for each eligible agency 

COREoi and our Operations Team currently has the capacity to provide monthly management reports and 
analytics through our joint CRM and Asset Management Software. These powerful tools would allow for this 
level of reporting through dashboards and data management. 

Provide your safety record, safety rating, EMR 
and worker’s compensation rate where 
available. 

Please see attached safety logs.  

Qualification and Experience (25 Points) 
Respondent reputation in the 
marketplace 

Provide a link to your company’s website https://www.coreoi.com 
Please provide a brief history of your company, 
including the year it was established. 

AFMA, Inc. was incorporated in Austin, Texas in 1985. In 2018, current CEO, Nick Williams and CFO Max 
Dittmer purchased the company and partnered with current CRO, Brad Wells who was the owner of 
Furniture for Business. In 2019, the trio entered the Houston market with a merger with CRG and became 
the current version of CORE Office Interiors. In 2021, the San Antonio office was opened with COREoi now 
servicing all major markets in South Texas. 

Past relationship with Region 
10 ESC and/or Region 10 ESC 
members 

Have you worked with Region 10 in the past? If 
so, what was the timeframe for that work? 

No, Core Office Interiors has not had the opportunity to work with Region 10. 

Experience and qualification of 
key employees 

Please provide contact information and 
resumes for the person(s) who will be 
responsible for the following areas. Region 10 
requests contacts to cover the following: 
* Executive Support 
* Account Manager 
* Contract Manager 
* Marketing 
* Billing, reporting & Accounts Payable 

Executive Support: 
Nick Williams, CEO, 8+ Years of Industry Experience 
(512) 832-6400 x 302 | (563) 299-0620 
nwilliams@coreoi.com 
816 Camaron St, Suite #1.05, San Antonio, Texas 78212 
 
Brad Wells, CRO, 25+ Years of Industry Experience 
713-803-0100 x106 | (512) 923-7000 
bwells@coreoi.com 
7108 Old Katy Road, Suite 150, Houston, TX 77024 
 
Max Dittmer, CFO, 6+ Years of Industry Experience 
563-554-7413 
mdittmer@coreoi.com 
10300 Metric Blvd, Suite 200, Austin, TX 78758 
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Account Managers : 
John Trump, Director of Technology & A/V Integration, 15+ Years of Industry Experience 
(512) 832-6400 x312 | (281) 773-5324 
jtrump@coreoi.com 
 
Tom Walsh, V.P. Sales | Austin, 8+ Years of Industry Experience 
(512) 832-6400 ext. 327 | (952) 210-9914 
twalsh@coreoi.com 
 
Grant Canning, V.P. Sales | Houston, 5+ Years of Industry Experience 
(713) 803-0100 ext. 111 | (210) 887-6880 
gcanning@coreoi.com 
 
Matt Hansen, V.P. Sales | San Antonio, 16+ Years of Industry Experience 
(512) 832-6400 x 402 | (210) 420-0470 
mhansen@coreoi.com 
 
Contract Manager: 
Crista Hanser Connell, Director of Government Contracts, 25+ Years of Industry Experience 
(512)832-6400 x315 | (713) 829-1877 
cconnell@coreoi.com 
 
Marketing: 
Ryne Diaz, Director of Market Strategies & A&D Partnerships, 12+ Years of Industry Experience 
(832) 577-9177 
rdiaz@coreoi.com 
 
Accounting: 
Jessica Young, Director of Accounting & Admin, 3+ Years of Industry Experience 
(512) 832-6400 ext. 313 | (480) 276-3311 
jyoung@coreoi.com 
  

Past experience working with 
the public sector 

What are your overall public sector sales, 
excluding Federal Government, for last three 
(3) years? 

2019 - $36,454,000 
2020 - $29,600,000 
2021 - $26,230,000 

What is your strategy to increase market share 
in the public sector? 

COREoi has developed a vertical market dedicated to increasing market share in the public sector. In 
addition to this specialized team, our Technology and A/V Integration, Architectural Solutions, and Business 
Development and Marketing Teams work together to generate leads and healthy ongoing relationships with 
Entities, Development and Real Estate, and Architects and Engineers in the Public Sector Industry.  COREoi 
frequently exhibits in various industry trade shows to further educate the market(s) on COREoi’s unique and 
broad capabilities. 

Past litigation, bankruptcy, 
reorganization, state 
investigations of entity or 
current officers and directors 

Provide information regarding whether your 
firm, either presently or in the past, has been 
involved in any litigation, bankruptcy, or 
reorganization. 

N/A - NONE 

mailto:jtrump@coreoi.com
mailto:twalsh@coreoi.com
mailto:gcanning@coreoi.com
mailto:rdiaz@coreoi.com
mailto:jyoung@coreoi.com
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Minimum of 5 public sector 
customer references relating 
to the products and services 
within this RFP 

Provide a minimum of five (5) customer 
references for product and/or services of 
similar scope dating within the past 3 years.   
Please try to provide references for K12, Higher 
Education, City/County and State entities.  
Provide the entity; contact name & title; city & 
state; phone number; years serviced; 
description of services; and annual volume 

Austin ISD 
Austin, TX 
Over 8 Campus Projects 
Design, Delivery, Installation, Project Management 
Ms. Fadia Joseph, PMP 
FF&E Coordinator, Austin ISD 
Cell: (312) 852-8957 
fadia.joseph@austinisd.org 
   
Lake Travis ISD 
Austin, TX 
Over 5 Campus Projects 
Design, Delivery, Installation, Project Management 
Susan Arbuckle, CTSBS  
Buyer, Purchasing and Distribution Dept., Lake Travis ISD 
office (512) 533-6039  
arbuckles@ltisdschools.org  
  
Georgetown ISD 
Austin, TX 
Over 4 Campus Projects 
Design, Delivery, Installation, Project Management 
Angie Marsh, CTSBO  
Director of Purchasing, Georgetown ISD 
512.943.5000, Ext. 6080 
Marsha1@georgetownisd.org 
 
YETI Coolers 
Austin, TX & Toronto, CA 
Dual HQ Installation in Austin and Toronto, 175,000 sf 
Design, Delivery, Installation, Project Management 
Lauren Nuhn 
(512) 914-7171 
 
SailPoint 
Austin, TX 
New HQ, 145,000 sf 
Design, Delivery, Installation, Project Management 
Kenny Reynolds 
(512) 744-8759 
 
University of Houston - Victoria 
Houston, TX 
UHV Campus-Wide Installations, 63,000 sf 
Design, Delivery, Installation, Project Management 

mailto:fadia.joseph@austinisd.org
mailto:arbuckles@ltisdschools.org
mailto:Marsha1@georgetownisd.org
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Veronica Crabb 
(361) 782-8180 
 
UT MD Anderson Cancer Center 
Houston, TX 
3+ Years 
Research, Acute Care, Outpatient Care, Admin 
Full Turn-Key Furniture and Related Services 
Direct Contract Supplier for UT Systems Supply Chain Alliance 
Kim Hanley 
(713) 792-4544 
 
  

Certifications in the Industry Provide a copy of all current licenses, 
registrations and certifications issued by 
federal, state and local agencies, and any other 
licenses, registrations or certifications from any 
other governmental entity with jurisdiction, 
allowing Respondent to perform the covered 
services including, but not limited to licenses, 
registrations or certifications. M/WBE, HUB, 
DVBE, small and disadvantaged business 
certifications and other diverse business 
certifications, as well as manufacturer 
certifications for sales and service must be 
included if applicable 

Please See Attached Proposal Form 3. 

Company profile and 
capabilities 

What best describes your position in the 
distribution channel? (Manufacturer, 
Authorized Distributor, Value-Add Reseller, 
Other 

COREoi is an Authorized Distributor of a myriad of goods and services, many purveyors of which already 
have a standing relationship with the Equalis Contract. 

Other factors relevant to this 
section as submitted by the 
Respondent 

If your company is a privately held 
organization, please indicate if the company is 
owned or operated by anyone who has been 
convicted of a felony. If yes, a detailed 
explanation of the names and conviction is 
required. 

N/A - NONE 

Provide a copy of all current licenses, registrations and certifications issued by federal, state and local agencies, and any other licenses, registrations or 
certifications from any other governmental entity with jurisdiction, allowing Respondent to perform the covered services. These will be provided in the space 
provided in Form 6. No answer is required here. 

MWBE Status and/or Program Capabilities (10 Points) 
MWBE status, subcontractor 
plan, and/or joint venture 
program 

Please indicate whether you hold any diversity 
certifications, including, but not limited to 
MWBE, SBE, DBE, DVBE, HUB, or HUBZone 

COREoi is a Service-Disabled Veteran-Owned Small-Business with HUB Certification. 

Do you currently have a diversity program in 
place, such as a Mentor Protégé Program or 

Nick Williams, President and CEO, has always wanted to be in the military and originally wanted to become 
an officer. He enlisted and started my career as a cadet at the University of lowa in 2007 after 
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subcontractor program? If you have a diversity 
program, please describe it and indicate 
whether you plan to offer your program or 
partnership through Equalis Group? 

receiving a scholarship to their ROTC program. He participated as a cadet at the University of lowa for his 
first year of school. That summer, Nick enlisted in the Army National Guard and went to basic training and 
infantry school. Once the war in Afghanistan began to pick up, he resigned his commission as a cadet, 
enlisted in the infantry, and was in Afghanistan from 2010-2011 for combat deployment. During his service, 
Nick received his combat infantry badge and two Army Commendation Medals. One for conducting over 100 
sniper missions with his team in Afghanistan, and another for his actions on May 25, 2011, in Battle of The 
Doab. It was one of the most intense experiences of Nick’s life and was the largest battle Bravo Company 1-
133 INF BN had been in since World War Il. When he came back from Afghanistan, he finished his service at 
the University of lowa and was reserved after that. Nick started his career in sales at HON while still in the 
National Guard. When HON relocated Nick to Houston, Texas, his service ended. Nick partnered with Brad 
Wells and Max Dittmer at the beginning of 2019 to form CORE Office Interiors. COREoi’s recent initiative, 
which ties back to my time and service, shifts the structure of the company to being a service-disabled 
veteran owned company. At COREoi, we are passionate about supplying our services to the federal 
government, military bases, and federal entities. Leaning into the governmental aspect of our industry has 
opened opportunities to engage our many veterans into our day-to-day workflow. Utilizing his knowledge 
from his time and service allow Nick to provide the best solutions to our government and veteran-owned 
clients. COREoi has been a member of Hiring Our Heroes since 2019. We partner with the Hiring Our Heroes 
program out of Fort Hood and have hired a number of veterans both through this program and outside the 
program. As a Veteran, Nick is proud to have a team of Veterans to support our clients and help generate a 
great workplace culture!  

Please attach any certifications you have as part of your response to Form 6. 
Good faith efforts to involve 
MWBE subcontractors in 
response 

Did your company contact MWBEs or minority 
chambers of commerce by telephone, written 
correspondence, or trade associations at least 
one week before the due date of this RFP to 
provide information relevant to this 
opportunity and to determine whether any 
MWBEs were interested in subcontracting 
and/or joint ventures? 

As a HUB-Certified distributor, COREoi has a standing relationship with many minority-owned businesses in 
the Texas region that we often team with when the need for project staffing right-sizing arises. These 
services include but are not limited to design services, logistics, delivery, and installation.  

Demonstrated ongoing MWBE 
program 

Outline your subcontractor strategy and efforts 
your organization takes to include MWBE 
subcontractors in future work, including but 
not limited to efforts to reach out to individual 
MWBE businesses, minority chambers of 
commerce, and other minority business and 
trade associations. 

Our organization operates as one seamless, HUB-Certified company. We are trained on and share the same 
proven process, technology platforms, and internal support. No matter what curve balls are thrown at us, 
our team of close to 70 will pull together and implement a plan to keep the project on schedule. Two 
primary factors contribute to Coreoi ability to provide the staff needed to complete this project. First, 
resources are not limited to Austin and COREoi can pull fully trained employees from any one of our three 
locations (Austin, San Antonio, and Houston). Second, during the implementation phase of the project, 
COREoi’s partners with CUBIX Commercial Solutions, a minority-owned business, to provide supplemental 
support for furniture installation and delivery and partners with Digital Pro, a minority-owned business to 
provide install and configuration services for our A/V division. CUBIX and Digital Pro supply us with fully 
trained critical manpower allowing us to scale our resources. Our team can work overtime to fulfill the 
project requirements. 

Commitment to Service Equalis Group Members (10 Points) 
Marketing plan, capability, and 
commitment 

Detail how your organization plans to market 
and promote this contract upon award, 
including how this contract will fit into your 

Our Director of Market Strategies and A&D Partnerships, Ryne Diaz, puts a distinct focus on boosting our 
partners to service our clients and industry as a large portion of COREoi’s go-to-market strategy. We believe 
in creating lasting and productive relationships with our partners and clients to provide endless resources 
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organization’s current go-to-market strategy in 
the public sector. 

and services to aid in the finished product of our industry and end-user partners to elevate the human 
experience within the built environment.  

Detail how your organization will train your 
sales force and customer service 
representatives on this contract to ensure that 
they can competently and consistently present 
the contract to public agency customers and 
answer any questions they might have 
concerning it. 

Upon award COREoi will immediately schedule a strategy and training meeting with representatives of 
Equalis.  We will schedule onsite training for ALL team members to educate them to the details, and benefits 
of such a contract, presenting to clients, and educating the industry.  In addition, we will co-market with 
Equalis and our vendors via our many social media platforms and marketing strategies.  We understand how 
valuable this contract is and we intend to share the message far and wide.   

Acknowledge that your organization agrees to 
provide its company logo(s) to Region 10 ESC 
and Equalis Group and agrees to provide 
permission for reproduction of such logo in 
marketing communications and promotions 

Yes, we agree to provide our logos and permission to logos for marketing and communication purposes. 

Ability to manage a 
cooperative contract 

Describe the capacity of your company to 
report monthly sales through this agreement to 
Equalis Group. 

COREoi and our Accounting Team currently has the capacity to provide weekly sales reports and analytics 
through our joint CRM and Asset Management Software. These powerful tools would allow for monthly 
reporting and analytics specific to Equalis Group contract sales. 

Identify any contracts with other cooperative or 
government group purchasing organizations of 
which your company is currently a part of: 

COREoi currently holds contracts with GSA and BuyBoard. 

Commitment to supporting 
agencies to utilize the contract 

If awarded a contract, how would you 
approach agencies in regards to this contract? 
Please indicate how this would work for both 
new customers to your organization, as well as 
existing. 

If awarded, the Equalis contract message will immediately be added to all marketing, presentation and 
proposal slide decks. Having this contract will be one of the main points of any conversation with potential 
and new clients.  Our teams will pro-actively reach out to our existing client base via phone and email and 
we will push out marketing materials to our contacts at those clients.  

Other factors relevant to this 
section as submitted by the 
Respondent 

Provide the number of sales representatives 
which will work on this contract and where the 
sales representatives are located. 

Austin, Texas – (7) : 1 President, 1 V.P., 5 Account Managers 
Houston, Texas – (8) : 1 President, 1 V.P., 3 Directors, 3 Account Managers 
San Antonio, Texas – (5) : 1 President, 1 V.P., 3 Directors 
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PROPOSAL FORM 3:  CERTIFICATIONS AND LICENSES  
 

Provide a copy of all current licenses, registrations and certifications issued by federal, state and local 
agencies, and any other licenses, registrations or certifications from any other governmental entity with 
jurisdiction, allowing Respondent to perform the covered services including, but not limited to licenses, 
registrations or certifications. M/WBE, HUB, DVBE, small and disadvantaged business certifications and 
other diverse business certifications, as well as manufacturer certifications for sales and service must be 
included if applicable.  
 

  



































































We are best when we 
work boldly
CORE Office Interiors is doing things differently and 
we challenge ourselves to challenge conventions. 

While we’ve helped companies create inspiring spaces 
since 1985, we’ve shed old assumptions and rebuilt our 
internal processes to drive an optimized client experience.

Why? Because we believe we are best when we work boldly.

Let’s Work Boldly, together.

John Trump
Director of A/V & Technology Sales
jtrump@coreoi.com
(281) 773-5324




