4117 N. Hwy 77 Waxahachie, TX 75165
Phone: 972-617-3557 Fax: 972-576-0926
David Brumley - TACLA75034E
Randy Yeager — M18663

- HUB Cert# 1752603389300

Mechanical Contractors Inc. www.RLPMechanical.com

March 7, 2022

Region 10 ESC
400 E. Spring Valley Rd.
Richardson, TX 75081

Re: RFP# R10-1132
HVAC Installers & Energy Management Services

Dear Mr. Clint Pechecek,

We are honored to participate in RFP #: R10-1132 for HVAC Installers & Energy
Management Services.

RLP Mechanical Contractors, Inc. is a certified Woman-Owned Business through the
Women'’s Business Enterprise National Council and the Statewide Historically
Underutilized Business (HUB) Program for the State of Texas. Our certificates are
included in this bid response.

We are located in the Dallas/Fort Worth metroplex and have been in business for 29
years. It is our hope that we will be able to provide the members of Region 10 the same
superior service that we have provided to numerous ISD’s and Universities in Central
Texas over these same years.

If you have any questions regarding our submission, or would like additional information
on RLP Mechanical Contractors, Inc., please let me know. You can reach me at 972-
268-2928. You can also reach me via my e-mail at tbrumley@rlpmechanical.com. You
can also view our website at www.rlpmechanical.com.

ﬂmm@%

Regards

Tina Brumley

President

Regulated by the Texas Dept. of Licensing & Regulation, P.O. Box 12157, Austin, TX 78711 800-803-9202 / 512-463-6599
Regulated by the Texas State Board of Plumbing Examiners, 929 East 417 St, Austin, TX 78751 800-845-6584 / 512-458-2145




Proposal Form Checklist

The following documents must be submitted with the Proposal

The below documents can be found in Section 2; Proposal Submission and Required Bid Forms and must
be submitted with the proposal. Please note Proposal Form 1is a separate attachment (attachment B).

PROPOSAL PRICING: Attachment B is provided separately in a Microsoft Excel file and is required
to complete your price proposal.

E/ PROPOSAL FORM 1: ATTACHMENT B - PRICING

QUESTIONNAIRE & EVALUATION CRITERIA:
B/ PROPOSAL FORM 2: QUESTIONNAIRE & EVALUATION CRITERIA

OTHER REQUIRED PROPOSAL FORMS:

PROPOSAL FORM 3: CERTIFICATIONS AND LICENSES
[j/ PROPOSAL FORM 4: CLEAN AIR AND WATER ACT

PROPOSAL FORM 5: DEBARMENT NOTICE
[~ PROPOSAL FORM 6: LOBBYING CERTIFICATION
[~ _PROPOSAL FORM 7: CONTRACTOR CERTIFICATION REQUIREMENTS
PROPOSAL FORM 8: ANTITRUST CERTIFICATION STATEMENTS
PROPOSAL FROM 9: IMPLEMENTATION OF HOUSE BILL 1295

AN

EARODOSAL FROM 10: BOYCOTT CERTIFICATION AND TERRORIST STATE CERTIFICATION
PROPOSAL FORM 11: RESIDENT CERTIFICATION

PROPOSAL FORM 12: FEDERAL FUNDS CERIFICATION FORM

PROPOSAL FORM 13: ADDITIONAL ARIZONA CONTRACTOR REQUIREMENTS

T

PROPOSAL FORM 14: OWNERSHIP DISCLOSURE FORM (N.1.S. 52:25-24.2)

B/ PROPOSAL FORM 15: NON-COLLUSION AFFIDAVIT

E/ PROPOSAL FORM 16: AFFIRMATIVE ACTION AFFIDAVIT (P.L. 1975, C.127)
D/PROPOSAL FORM 17: C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM

D/ PROPOSAL FORM 18: STOCKHOLDER DISCLOSURE CERTIFICATION

E/ PROPOSAL FORM 19: GENERAL TERMS AND CONDITIONS ACCEPTANCE FORM

E’ PROPOSAL FORM 20: EQUALIS GROUP ADMINISTRATION AGREEMENT

B/ PROPOSAL FORM 21: OPEN RECORDS POLICY ACKNOWLEDGEMENT AND ACCEPTANCE
D/PROPOSAL FORM 22: VENDOR CONTRACT AND SIGNATURE FORM

(The rest of this page is intentially left blank)
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PROPOSAL FORM 2: QUESTIONNAIRE & EVALUATION CRITERIA

Instructions:

Respondents should incorporate their questionnaire responses directly into the green cells below. Failure to provide responses in this format may result in the
proposal being deemed as non-responsive at the sole discretion of Region 10.

Respondents may incorporate additional documents as part of their response which may be utilized by Region 10 as part of the evaluation. Additional
documents must be consolidated as part of this Section 2 at the end of your response.

Region 10 has associated the evaluation criteria with the question that most closely aligns with that respective evaluation criteria. Region 10 reserves the right at
its sole discretion to base its evaluation and specific evaluation criteria on any part of the respondent’s proposal.

Evaluation

Criteria
Basic Information

Question

Answer

Required information for
notification of RFP results

What is your company’s official registered
name?

RLP Mechanical Contractors, Inc.

What is the mailing address of your company’s
headquarters?

4117 N Hwy 77
Waxahachie, Texas 75165

Who is the main contact for any questions and
notifications concerning this RFP response,
including notification of award? Provide name,
title, email address, and phone number.

Shari Fricke, President
Reliant Elevator Inspections & Consulting
sharifricke@reliantelevators.net 817-526-5322

Products/Pricing (30 Point

s)

Coverage of products and
services

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination

Ability of offered products and
services to meet the needs
requested in the scope

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination

Pricing for all available Does the respondent agree to offer all future Yes
products and services, product and services at prices that are
including warranties if proportionate to contract pricing offered
applicable herein?
Does pricing submitted include the required Yes
administrative fee?
Do you offer any other promotions or No

incentives for customers? If yes, please
describe.
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Ability of Customers to verify
that they received contract
pricing

Were all products/lines/services and pricing
being made available under this contract
provided in the attachment B and/or Appendix
B, pricing sections?

Yes, please see Attachment B

Outline your pricing strategy provided in
Attachment B. If utilizing a list price, please
indicate where agencies can find the list and
your methodology for determining that list
price.

Pricing is based on Labor Pricing

Payment methods

Define your invoicing process and methods of
payments you will accept. Please include the
overall process for agencies to make payments

We use the Sage 100 Contracting software for invoicing. This is hosted on a cloud based system and is maintained in
redundant data centers in Dallas, Texas and Atlanta, Georgia. Service tickets are collected and accounted foron a
weekly basis and billed the following week. Billing is net 45 and we accept all forms of payment.

Other factors relevant to this
section as submitted by the
Respondent

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination

Performance Capability (25 Points)

Ability to deliver, design, and
install products and services

Please outline your products and services being
offered, including the features and benefits and
how they address the scope being requested
herein. Please be specific; your answer to this
question, along with products/services
provided in your pricing file will be used to
evaluate your offering.

See Attachment C - Products and Services

Please outline any other services you provide,
such as energy management, design,
equipment rentals, financial services, etc.

We provide a ive approach to conducting site surveys and equipment assessments. If a direct replacement is not the best option, we
offer alternatives that provide cost savings while also conditioning the space to make it comfortable. For example, we can add economizers to
utilize a mix of outside air, reduclng the run time of compressors We can also track the warranty status and dates of different equipment for

States Covered - Respondent must indicate any
and all states or geographies where products
and services are being offered. If your services
are limited to a certain area, please be specific
on the area your services are provided.

RLP Mechanical Contractors services the North Central Texas area.

List the number and location of offices, or
service centers for all states being proposed in
solicitation

Our corporate office, and only office is located in Waxahachie, Texas.

History of meeting the
delivery, installation, and
maintenance timelines

Outline the typical installation and startup
process, anticipated timelines and any ongoing
maintenance that may be required.

Once we receive an app: d order/: d /purchase order we provide data ifi ) to the client for approval. Once the

bmittal dats is app L, ap mumwmww«nmu.dm.;mmmms—uwmwupwmmaombmmmn
relsted supply chain issues. Once isd d the is exscuted with the least amount of downtime possible. ARter installation we
start the equipment for the client and train their | on ion and of th i Typically is performed by the client’s staff. We are aiso
able to provide ongoing maintanance if contracted to do so.

Response to emergency orders
and maintenance

Describe the type of emergency orders or
requests your organization typically receives

When we receive an emergency request, we dispatch the technician who is best able to handle the unit in question. If parts
are available, we are normally able to have the customer back up and running the same day. If parts are needed that we do

repair/requests and how you respond to those requests not have on hand, they are overnighted and we return the next day to finish the job.
Indicate your company’s ability to provide We are able to provide temporary cooling of any size and scale. We have units from a 1 ton spot coolers to
temporary heating and cooling when needed multi hundred ton air cooled chillers, centrifugal chillers, cooling towers, boilers etc. that are readily available.
Ability to meet the warranty Describe the warranty, including equipment, Our products and labor come with a 1-year warranty that covers both the equipment and the installation. Any manufacture
needs of members parts, labor, software, hardware and any other | warranty longer, such as 5-yer warranties on compressors will be honored. Extended warranties are available. I]
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service or equipment that would require a
warranty. Include how you support the
warranty.

We have the ability to track warranties and update equipment lists/warranty periods as units or components are replaced.

Customer service/problem
resolution

Describe your company’s Customer Service
Department (hours of operation, how you
resolve issues, number of service centers, etc.).

Our customer service department is open Monday - Friday 8:00 - 5:00. Any after hours issues are addressed
by our service department, which is available 24/7. Our goal is to resolve any issue within 2-hours. If the
customer service representative is unable to resolve the issue, it is escalated to upper management immediately.

Financial condition of vendor

Demonstrate your financial strength and
stability with meaningful data. This could
include, but is not limited to, such items as
financial statements, SEC filings, credit & bond
ratings, letters of credit, and detailed refence
letters

Our excellent financial health is demonstrated by the attached documents: Attachment D
Bonding reference letter
Bank reference letter
Work In Progress Backlog of $5,700,000 not including our service departments
2021 Income Statement
2021 Balance Sheet

What was your annual sales volume over last
three (3) years?

$33,692,291.00

Capabilities related to
ordering, estimation,
reporting, and overall website
ease-of-use

Provide relevant information regarding your
ordering/estimation process, reporting process,
and quality control procedures.

Capabilities related to ordering, estimation, reporting, and overall website ease of use:

All purchasing, ordering and estimation is performed in house. We use Trimble AutoBid software suite for all estimation
activities. All project budgets are entered and tracked in our Sage 100 Contractor accounting software. Additionally all
ordering, payment and reporting is performed from our Sage software.

Training & Implementation

Describe training or support you provide to
help agencies understand how to utilize the
spaces and technology equipment being
installed.

We offer operator training for the equipment we install. We teach the facility technicians how to operate,
care for, and maintain the equipment.

Security protocols

Describe security protocols in place, including
cybersecurity and the safe transmission of data

We use the Sage 100Contracting Software for all customer records, project management, AR/AP, service orders and billing.
This system is hosted on a cloud based system and is maintained in redundant data centers in Dallas, TX and Atlanta, GA

Integration with other
platforms

Describe any integrations your organization
can provide with other platforms or systems.

Our Sage 100 software is integrated to Ol.flf HH2 personnel time management system and also has APIs for project
management, order entry and reporting functions.

Other factors relevant to this
section as submitted by the
Respondent

Describe the capacity of your company to
provide management reports, i.e. consolidated
billing by location, time and attendance
reports, etc. for each eligible agency

All of our reports, billing etc., are maintained using the Sage 100 Contracting Software. We are able to customize our reports|
based on exactly what the customer is needing.

Provide your safety record, safety rating, EMR
and worker’s compensation rate where
available.

safety record - See our EMR report and OSHA 300 and 300a. See Attachment E
We have also attached our safety program manual. Attachment

Qualification and Experience (25 Points)

Respondent reputation in the
marketplace

Provide a link to your company’s website

WWW.RLPMECHANICAL.COM

Please provide a brief history of your company,
including the year it was established.

Form 2 —Questionnaire & Evaluation Criteria Additional Answers - item 1

Past relationship with Region
10 ESC and/or Region 10 ESC
members

Have you worked with Region 10 in the past? If
so, what was the timeframe for that work?

Yes, we have an ongoing relationship with many Region 10 ESC members.

Experience and qualification of
key employees

Please provide contact information and
resumes for the person(s) who will be

Form 2 —Questionnaire & Evaluation Criteria Additional Answers - Item 2
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responsible for the following areas. Region 10
requests contacts to cover the following:

* Executive Support

* Account Manager

* Contract Manager

* Marketing

* Billing, reporting & Accounts Payable

See Attachment G for resumes.

Past experience working with
the public sector

What are your overall public sector sales,
excluding Federal Government, for last three
(3) years?

$8,525,236

What is your strategy to increase market share
in the public sector?

Form 2 - Questionnaire & Evaluation Criteria Additional Answers, item 3

Past experience in JOC
estimation

What is your past experience working with JOC
estimation, if any?

For the past 7 years we have worked with general contractors in the JOC environment. We are familiar with providing
estimates within the IDIQ requirements.

Past litigation, bankruptcy,
reorganization, state
investigations of entity or
current officers and directors

Provide information regarding whether your
firm, either presently or in the past, has been
involved in any litigation, bankruptcy, or
reorganization.

RLP Mechanical Contractors, Inc. has never been involved in any litigation, has never been sued, has never
declared bankruptcy nor has it ever been involved in a financial reorganization.

Minimum of 5 public sector

customer references relating

to the products and services
within this RFP

Provide a minimum of five (5) customer
references for product and/or services of
similar scope dating within the past 3 years.
Please try to provide references for K12, Higher
Education, City/County and State entities.
Provide the entity; contact name & title, city &
state; phone number; years serviced;
description of services; and annual volume

Form 2 - Questionnaire & Evaluation Criteria Additional Answers - References

Certifications in the Industry

Provide a copy of all current licenses,
registrations and certifications issued by
federal, state and local agencies, and any other
licenses, registrations or certifications from any
other governmental entity with jurisdiction,
allowing Respondent to perform the covered
services including, but not limited to licenses,
registrations or certifications. M/WBE, HUB,
DVBE, small and disadvantaged business
certifications and other diverse business
certifications, as well as manufacturer
certifications for sales and service must be
included if applicable

See Form 3 - Certifications & Licenses

Company profile and
capabilities

What best describes your position in the
distribution channel? (Manufacturer,
Authorized Distributor, Value-Add Reseller,
Other

We are a authorized distributor and value-added reseller.
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Other factors relevant to this
section as submitted by the
Respondent

If your company is a privately held
organization, please indicate if the company is
owned or operated by anyone who has been
convicted of a felony. If yes, a detailed
explanation of the names and conviction is
required.

RLP Mechanical is NOT owned or operated by anyone who has been convicted of a felony.

provided in Form 6. No answer is required here.

Provide a copy of all current licenses, registrations and certifications issued by federal, state and local agencies, and any other licenses, registrations or
certifications from any other governmental entity with jurisdiction, allowing Respondent to perform the covered services. These will be provided in the space

MWBE Status and/or Program Capabilities (10 Points)

MWSBE status, subcontractor
plan, and/or joint venture
program

Please indicate whether you hold any diversity
certifications, including, but not limited to
MWRBE, SBE, DBE, DVBE, HUB, or HUBZone

We are a certified Texas HUB and a certified Women's Owned Business Enterprise.

Do you currently have a diversity program in
place, such as a Mentor Protégé Program or
subcontractor program? If you have a diversity
program, please describe it and indicate
whether you plan to offer your program or
partnership through Equalis Group?

RLP Mechanical Contractors’ Diversity Program consists of utilizing MWBE status sub-contractors whenever
possible. We seek out their participation when we are preparing a bid or quote for a client. We typically try
to assist them by helping arrange for pre-bid site visits and answering any questions that they may have so
that they are able to provide us an accurate and competitive bid. RLP Mechanical Contractors would
continue this practice through the Equalis Group.

Please attach any certifications you have as part of your response to Form 6.

Good faith efforts to involve
MWSBE subcontractors in
response

Did your company contact MWBEs or minority
chambers of commerce by telephone, written
correspondence, or trade associations at least
one week before the due date of this RFP to
provide information relevant to this
opportunity and to determine whether any
MWSBEs were interested in subcontracting
and/or joint ventures?

We will be using a WOSB to help us manage the Region 10 ESC coop, if awarded.

Demonstrated ongoing MWBE
program

Outline your subcontractor strategy and efforts
your organization takes to include MWBE
subcontractors in future work, including but
not limited to efforts to reach out to individual
MWSBE businesses, minority chambers of
commerce, and other minority business and
trade associations.

We are normally performing as a subcontractor on new construction projects. When we have a need for
a sub-contractor, we have a few companies that we have worked with in the past and will continue to do
so.

Commitment to Service Equalis Group Members (10 Points)

Marketing plan, capability, and
commitment

Detail how your organization plans to market
and promote this contract upon award,
including how this contract will fit into your
organization’s current go-to-market strategy in
the public sector.

Form 2 — Questionnaire & Evaluation Criteria Additional Answers, item 3

Detail how your organization will train your
sales force and customer service
representatives on this contract to ensure that

We plan to sub-contract with Shari Fricke at Reliant Elevator Inspections & Consulting, who has extensive experience work-
ing with COOP's, She will be providing in-house training to let our employees know how to best utilize the agreement to
enhance our sales. She will also be available to answer questions we encounter that we are not able to address, until such
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they can competently and consistently present
the contract to public agency customers and
answer any questions they might have
concerning it.

time that our team is able to sell on their own. Shari will always be available to assist with new hires, to
make sure they understand how to sell while utilizing the COOP method.

Acknowledge that your organization agrees to
provide its company logo(s) to Region 10 ESC
and Equalis Group and agrees to provide
permission for reproduction of such logo in
marketing communications and promotions

We agree to provide our logo with permission for reproduction

Ability to manage a
cooperative contract

Describe the capacity of your company to
report monthly sales through this agreement to
Equalis Group.

The contract will be managed by Shari Fricke, who will handle the reporting.

Identify any contracts with other cooperative or
government group purchasing organizations of
which your company is currently a part of:

We are not currently affiliated with a COOP. We have tried, but the COOPS were looking for national
companies.

Commitment to supporting
agencies to utilize the contract

If awarded a contract, how would you
approach agencies in regards to this contract?
Please indicate how this would work for both
new customers to your organization, as well as
existing.

We will notify the Region 10 ESC entities in Texas of the products and services that we can offer them via e-mail,
telephone and in-person visits. We will stress the importance of the COOP and the ability to bypass the RFP process, as
we have already been vetted, thus saving them money and time on the RFP process.

Other factors relevant to this
section as submitted by the
Respondent

Provide the number of sales representatives
which will work on this contract and where the
sales representatives are located.

All five of our sales representatives, located at our corporate office will be responsible for selling the
Equalis COOP.
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Form 2 - Questionnaire & Evaluation Criteria Additional Answers

1. Brief history of your company, including the year it was established.

a)

b)

d)

RLP Mechanical was founded in 1993 by R.L. Parker and become incorporated as RLP Mechanical
Contractors, Inc. in 1995. R.L. focused on providing plumbing services for hospital systems. His
son, Blaine Parker, joined the family business in 1994 and expanded the company into the
commercial HVAC space. Blaine helped transform the plumbing company into a more versatile
mechanical contracting company. Soon after, R.L. Parker's daughter-in-law Katy Parker and
engineer Clif Allen joined RLP Mechanical setting the foundation for a successful mechanical
contracting company. Katy Parker and Clif Allen purchased the company from R.L. Parker in 2001.
Over the next few years Parker and Allen were very successful in expanding RLP Mechanical’s
focus beyond hospital services to a broader commercial mechanical focus while still staying firmly
rooted in the hospital services sector.

In 2005 David Brumley joined RLP Mechanical as Senior Project Manager. David is a mechanical
engineer and had successful background in industrial design and implementation for Hi Tech
Engineering Inc. and Snap-On Industrial Inc. Over the next few years David took over the duties of
managing all field personnel in addition to managing the other project managers. Tina Brumley
joined RLP Mechanical in 2013 as Office Manager and was able to utilize her experience in
healthcare office management to take over the payroll, accounting and human resource functions.
Tina Brumley and Darrin McClary purchased RLP Mechanical in 2015. Prior to joining RLP
Mechanical due to the acquisition Darrin worked for Covington Mechanical from 1990-1992 while
in college and then worked for CenturyLink from 1992-2015. While at CenturyLink, Darrin served
in several roles to include District Operations/Facilities Manager, District Sales Manager and
Senior Manager Project Management.

Since 2015 RLP Mechanical has seen continued growth and success by focusing on our core
strengths. RLP Mechanical continues to be the go-to company for mechanical projects for
education systems, universities and the healthcare industry. RLP Mechanical has incrementally
grown gross and net sales by more than 375% since 2015. RLP Mechanical will continue this
trend while making sure that we maintain our high quality of work and customer focus.

2. Please provide contact information for the person(s) who will be responsible for the following areas,
including resumes:

a)
b)
c)
d)
e)
f)

Sales - Tina Brumley - President, 4117 N Hwy 77, Waxahachie, TX 75165 Phone: 972-268-0262

tbrumley@rlpmechanical.com
Sales Support - Ray Ann Bass - Office Support, 4117 N Hwy 77, Waxahachie, TX 75165 Phone:

972-268-0262 rabass@rlpmechanical.com
Marketing - Darrin McClary - Vice President, 4117 N Hwy 77, Waxahachie, TX 75165 Phone: 972-

268-0262 dmcclary@rlpmechanical.com
Financial Reporting - Darrin McClary - Vice President, 4117 N Hwy 77, Waxahachie, TX 75165

Phone: 972-268-0262 dmcclary@rlpmechanical.com
Executive Support - Ray Ann Bass - Office Support, 4117 N Hwy 77, Waxahachie, TX 75165 Phone:

972-268-0262 rabass@rlpmechanical.com
NCPA Reporting/RQN’s - Shari Fricke - NCPA Support, 5020 Running Brook Drive, Joshua, TX
76058 Phone: 817-526-5322 sharifricke@reliantelevators.net



3. MARKETING/ SALES

a) A co-branded press release within first 30 days

b) Announcement of award through any applicable social media sites

c) Direct mail campaigns

d) Co-branded collateral pieces

e) Advertisement of contract in regional or national publications

f) Participation in trade shows

g) Dedicated Equalis and Region 10 ESC internet web-based homepage with:
i) Equalis and Region 10 ESC Logo
ii) Link to Equalis and Region 104 ESC website
iii) Summary of contract and services offered
iv) Due Diligence Documents including; copy of solicitation, copy of contract and any
v) amendments, marketing materials



Form 2 - Questionnaire & Evaluation Criteria - References

Reference #1:

University of North Texas Health Science Center

Contact Name and Title - Randall Christopher - Energy Manager

City and State - Fort Worth, TX

Phone - 817-709-8855

Years Serviced - 8 years

Description of Services - Air Handler Unit replacements, Pump replacements, Cooling Tower
replacements, Chiller replacements, Hydronic Piping retrofits, Exhaust and Ventilation System
retrofits

Annual Volume - $260,000.00 per year

Reference #2:

Texas Health Resources - Presbyterian Hospital - Dallas, TX

Contact Name and Title - Mike Parks - Operations Manager

City and State - Dallas, TX

Phone - 214-245-6642

Years Serviced - 27 years

Description of Services - Air Handler Unit maintenance, motor replacements, Air Handler Unit
replacements, Hydronic Piping retrofits, Exhaust and Ventilation System retrofits, Medical Gas
Piping, Piping repairs, Plumbing repairs, Fan Coil Unit replacements

Annual Volume - $675,000.00 per year

Reference #3:

Hospital Corporation of America - Medical City of Dallas

Contact Name and Title - Chris Herndon - Operations/Facilities Manager

City and State - Dallas, TX

Phone - 972-566-6541

Years Serviced - 25 years

Description of Services - Air Handler Unit maintenance, motor replacements, Air Handler Unit
replacements, Hydronic Piping retrofits, Exhaust and Ventilation System retrofits, Medical Gas
Piping, Piping repairs, Plumbing repairs, Fan Coil Unit replacements

Annual Volume - $1,325,000.00 per year

Reference #4:

Texas Health and Human Services

Contact Name and Title - Matthew Shoenfield - Facilities Manager
City and State - Terrell, TX

Phone - 972-551-8975

Years Serviced - 8 years



Contact Name and Title - Jeff Freeman - Facilities Manager

City and State - Denton, TX

Phone - 940-591-3416

Years Serviced - 8 years

Description of Services - Air Handler Unit replacements, Boiler replacements, Pump
replacements, Hydronic Piping retrofits, Plumbing retrofits, Medical Gas Piping
Annual Volume - $310,000.00 per year

Reference #5:

Sam Houston Veterans Hospital

Contact Name and Title - David Tolle - Construction Control Manager

City and State - Bonham, TX

Phone - 903-583-6444

Years Serviced - 6 years

Description of Services - Air Handler Unit replacements, fan Coil Unit replacements, Pump
replacements, Hydronic Piping retrofits, Exhaust and Ventilation System retrofits

Annual Volume - $1,500,000.00 per year

Reference #6:

Dallas County Facilities

Contact Name and Title - Shane White - Project Development Manager

City and State - Carrollton, TX

Phone - 972-323-5480

Years Serviced - 10 years

Description of Services - Split system replacement, package/roof top replacements, Air
Handler Unit replacements, Pump replacements, Cooling Tower replacements, Chiller
replacements, Hydronic Piping retrofits, Exhaust and Ventilation System retrofits
Annual Volume - $650,000.00 per year

Reference #7:

Tarrant County Community College District

Contact Name and Title - Glenn Franks - Owner - Freedom Construction

City and State - Fort Worth, TX

Phone - 817-965-5051

Years Serviced - 4 years

Description of Services - Split system replacement, package/roof top replacements, Ductwork
installation, Plumbing installation and retrofits

Annual Volume - $80,000.00 per year

Reference #8:
Hospital Corporation of America

Contact Name and Title - Mike Harvey - Construction Manager - Henderson Building Solutions
City and State - Lenexa, KS




Phone - 913-742-5680

Years Serviced - 3 years

Description of Services - Air Handler Unit replacements, Pump replacements, Hydronic Piping
retrofits, Exhaust and Ventilation System retrofits

Annual Volume - $1,200,000.00 per year

Reference #9:

University of North Texas

Contact Name and Title - Mark James - McMillan James Equipment - Principal

City and State - Grapevine, TX

Phone - 817-912-0800

Years Serviced - 6 years

Description of Services - Air Handler Unit replacements, Pump replacements, Cooling Tower
replacements, Chiller replacements, Hydronic Piping retrofits, Exhaust and Ventilation System
retrofits

Annual Volume - $300,000.00 per year



Attachment C - Products and Services

HVAC Refrigeration

e We have installed centrifugal and scroll chillers ranging from 85 to 425 ton capacity at
University of North Texas, Dallas County Administration Building, Tarrant County
Administration and Presbyterian Hospital. The brand names have been Trane, York,
McQuay, Carrier and Smardt.

Indoor Air Quality Products and Devices

e We have installed indoor air quality products to include bi-polar ionization and ultraviolet
lighting of various installation sizes at Presbyterian Hospital of Dallas, Brock ISD, Dallas
County, Sam Houston VA Hospital, Dallas VA Hospital and Medical City of Dallas.

Unitary

e We have installed several hundred rooftop units, split systems, VRF systems, Heat Pumps,
PTACs, Water Source Heat Pumps and Mini Splits over the years. Brands have been Trane,
Carrier, York, Daiken, Aaon, Lennox and LG.

Rooftop units ranging in size from 3 ton to 50 ton
e Dallas County (approximately 50 units)

¢ Travis County (approximately 40 units)

e Various ISDs (approximately 75 units)

¢ And many, many others

Split systems ranging in size from 1.5 ton to 15 ton
¢ Dallas County (approximately 100 units)

e Travis County (approximately 60 units)

¢ And many others

VRF systems ranging is size from one FCU/cassette to 24 FCU/cassettes with multiple
condensing units in series

e Dallas County (approximately 100 devices)

» Phoenix House Rehabilitation (approximately 75 devices)

Heat pumps ranging in size from 1.5 ton to 30 ton
o Dallas County (approximately 100 units)

e Travis County (approximately 100 units)

e Various ISDs

¢ And many, many others




e PTACs
e Presbyterian Hospital
e Medical City Hospital

« Water Source Heat pumps ranging in size from 1ton to 10 ton
o Travis County (approximately 90 units)
¢ Commerce ISD (approximately 50 units)

e Mini splits
» Dallas VA Hospital
e Sam Houston VA Hospital
e Alliance Airport

¢ Air handling

e We have installed and replaced approximately 70 air handling units ranging in size from
6,000 CFM to 25,000 CFM.

University of North Texas Health Sciences Center
Stephen F. Austin University,

Presbyterian Hospital of Dallas,

Medical City of Dallas

City of Dallas

Dallas County

Dallas VA Hospital

Sam Houston VA Hospital

Terrell State Hospital

many others.

o Manufacturers have been:
> Temptrol
> ClimateCraft
> Applied Air
> Carrier and others

e DDC Controls
e  We do NOT install DDC control systems. We do install the actual control valves, actuators and
sensors to be connected to and programmed for the DDC Controls but that is the extent of our work.
DOC controls are handled by the controls contractor.

» Air Terminal Devices and Heating Products
e We have installed a very large number (300 at a minimum) of VA Vs, Fan Coil Units and Unit
Heaters. This work was done for:

o University of North Texas Health Sciences Center
o Presbyterian Hospital of Dallas

o Medical City of Dallas

o Dallas County

o Dallas VA Hospital

o Sam Houston VA Hospital

o Terrell State Hospital and many others



» Cooling Towers

¢ We have replaced several cooling towers for:
¢ Presbyterian Hospital of Dallas

e Dallas County

¢ Liberty Bank

¢ Temple VA Hospital

0 The brands have been:
» Reymsa
» Marley
» Evapco
>
» Pumps

o Dallas County (approximately 100 units)
e Travis County (approximately 100 units)
e Various ISDs

¢ And many, many others

> Invertors

¢ Brand Name(s)

¢ Boilers & Water Heaters

Type (e.g., modulating, condensing, cast iron, water tube, packaged, other)
Brand Name(s)

Heating Medium (Electric, Gas, Steam, Hot Water)
Capacity Range (MBH)

Standard Warranty (Parts & Labor)

Optional Warranty (components covered & Labor)
Estimated Lead/Delivery Time

Location of Manufacturing (City, State or Country)
Range of Efficiencies

Estimated Market Share (North America)

Provide example data on each type of product provided
Detail Features & Benefits

o HVAC Specialty Products

e Type (e.g, modular, outside/inside, Steam &Thermal Heat Recovery, Humidity Control,
Heat Wheel, Heat Pipe, Heat Exchangers, Geothermal)

Brand Name(s)

Heating Medium (Electric, Gas, Steam, Hot Water)

Cooling Medium (DX, Chilled Water)

Capacity Range (CFM and/or MBH)

Standard Warranty (Parts & Labor)

Optional Warranty (components covered & Labor)




Estimated Lead/Delivery Time

Location of Manufacturing (City, State or Country)
Range of Efficiencies

Estimated Market Share (North America)

Provide example data on each type of product provided
Detail Features & Benefits

Equipment Parts and Supplies

Type (e.g., manufactured parts, emergency parts service, miscellaneous material and
supplies and other)

Brand Name(s) stocked

Location of stocking parts

Standard Warranty (Parts & Labor)

Optional Warranty (components covered & Labor)

Estimated Lead/Delivery Time

Percentage of locally stocked parts to delivered parts

Detail Features & Benefits

Startup & Commissioning Services

Define process for validation of system or equipment operation to design
Type (e.g., equipment startups, system checkouts, control verification, retro
commissioning, M & V verifications, rebate auditing, other)

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Service & Maintenance

Type (e.g., preventative and full maintenance contracts, man-at attendance, remote
monitoring, annuals, emergency services, regulatory compliance, cleaning (e.g., duct, coils
and filters), scheduled maintenance (e.g., oil, chemical and vibration analysis) and other)
Define processes for each type of service and/or maintenance of the system or the
equipment

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Installation and Turnkey Contracting

Type (e.g., retrofit, new construction, energy retrofit, controls new- and upgrade and other)
Define processes for each type install of the system or the equipment

Bonding and licensing capabilities

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Warranty Services



Type (e.g., Extended parts & labor (define maximum number of years available), delayed
start-up and other)

Define processes for each type of warranty

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Energy Services

Type (e.g., (Energy Tracking, Energy Analysis, Evaluation of Potential Upgrades, demand
response, rebates and others)

Define processes for each type of energy services

Certifications of personnel

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Equipment Rentals

Type (e.g., chillers, pumps, transformers, terminal units, generators, cooling towers,
packaged unitary and other)

Brands available

Locations of rental fleet

Process of accessing rental fleet during disaster event

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Financial Services

Type (e.g., leasing, prompt and pre-payment discounts, guaranteed savings and other)
Describe type of each funding and availability

Funding Sources (internal and/or external)

List key personnel (internal and/or external)

References (public sector only)

Case studies describing benefits of services

Professional Services

e O o o o o

Type (e.g., Engineering, Design, Drafting, Architectural, Project Management and other)
Describe type of each professional service and availability

Licensing and certification capabilities

List key personnel (internal and/or external)

References (public sector only)

Case studies describing benefits of services

Site Surveys

Type (e.g., Equipment, system analysis, operational, architectural and other)
Describe type of survey
Licensing and certification capabilities



Advanced technology uses for each type of survey
List key personnel (internal and/or external)
References (public sector only)

Case studies describing benefits of services



ATTACHMENT D

K&S |NSURANCE kandsins.com

NAVIGATING RISK. ENHANCING BUSINESS.

February 18, 2022

Re: RLP Mechanical Contractors, Inc. — Bond Reference Letter

To Whom It May Concern:

We are pleased to write this letter on behalf of our valued client, RLP Mechanical
Contractors, Inc. For more than 29 years, RLP Mechanical Contractors, Inc. has proven
to be a leader in their industry. They have the capacity to bond single projects in excess
of $10 million with $15 million in aggregate backlogs.

RLP Mechanical Contractors, Inc. has a history of completing projects on time or ahead -
of schedule with superior workmanship and we would be happy to respond to any
reasonable request for this fine construction company.

The surety’s approval of such a request would be conditioned upon applicable
underwriting considerations at the time of the bond request. This letter is not an
assumption of liability. We have issued this letter only as a bonding reference requested
by our client.

RLP Mechanical Contractors, Inc.’s surety company is Westfield Insurance Company,
which is rated A (Excellent) XV by the A.M. Best rating service which is the recognized
leader in rating property/casualty companies. Westfield Insurance Company appears on
the Department of The Treasury Circular 570 as one of those “Companies Holding
Certificates of Authority as Acceptable Sureties on Federal Bonds and Acceptable

Reinsuring Companies.”

We highly recommend RLP Mechanical Contractors, Inc. for your next project.

Tony, iérro
Mayiaging Partner



%

AMERICAN NATIONAL BANK
OF TEXAS

February 18, 2022
Re: RLP Mechanical Contractors Inc

To Whom it May Concern:

Checking open date:01.27.2020
NSF Activity: none
Average Ledger Balance: $865,081.78

T — A e NON @
{ ‘
Janelones

Vice President
2500 E Broad St suite 100
Mansfield Texas 76063



Job

193098

203115

203121

203136

203137

204069

204070

213161

213167

213173

213174

213177

213180

213181

213182

213183

214085

214086

214087

Current
Contract

316,374.00

319,171.00

36,710.00

649,284.00

734,635.00

1,082,431.88

332,214.00

5,000.00

763,199.00

93,340.00

180,470.00

257,739.00

456,638.00

2,569.00

16,415.00

17,676.00

82,985.00

103,240.00

169,060.00

Current
Budget

217,940.30
223,419.70
22,142.88
467,484.48
615,073.09
645,227.53
204,750.64
1,480.87

534,100.00

62,749.39 -

143,372.10

200,597.48

374,827.69

1,660.65

11,494.82

12,378.12

52,229.69

78,163.62

120,053.65

Estimate
Profit

98,433.70
95,751.30
14,567.12
181,799.52
119,561.91
437,204.35
127,463.36
3,519.13
229,099.00
30,590.61
37,097.90
57,141.52
81,810.31
908.35
4,920.18
5,297.88
30,755.31
25,076.38

49,006.35

RLP Mechanical Work Backlog

Cost
to Date

98,036.65

192,911.51

6,925.92

294,232.80

615,073.09

603,094.81

191,870.78

1,480.87

328,013.24

16,425.44

18,635.63

9,757.46

262.43

8,330.21

10,067.76

46,950.69

7,738.30

14,342.76

%

Budget

44.98

86.34

31.28

62.94

100.00

93.47

93.71

100.00

61.41

26.18

13.00

0.00

2.60

15.80

72.47

81.34

89.89

9.90

11.95

Profit
to Date

44,275.48
82,671.67
4,556.60
114,424.62
119,561.91
408,654.91
119,44591
3,519.13
140,689.70
8,008.62
4,822.73
0.00
2,127.07
143,52
3,565.65
4,309.30
27,645.95
2,482.56

5,856.26

Earned
to Date

142,305.03
275,572.24
11,482.89
408,659.35
734,635.00
1,011,749.08
311,317.74
5,000.00
468,680.51
24,436.41
23,461.10
0.00
11,872.59
405.90
11,895.95
14,377.66
74,595.22
10,220.76

20,202.67

Billed
to Date

150,050.00

317,771.00

11,800.00

494,823.00

734,635.00

912,854.44

332,214.00

573,802.50

43,185.00

41,000.00

16,087.00

82,985.00

65,000.00

27,500.00

Under
Billing

-7,744.97
-42,198.76
-317.11
-86,163.65
0.00
98,894.64
-20,896.26
5,000.00
-105,121.99
-18,748.59
-17,538.90
0.00
11,872.59
405.90
-4,191.05
14,377.66
-8,389.78
-54,779.24

-7,297.33

Cost to
Complete

119,903.65
0.00

15,216.96

0.00
42,132.72
0.00

0.00

46,323.95
124,736.47
200,597.48
365,070.23
1,398.22
0.00
2,310.36
5,279.00

70,425.32

105,710.89

Remain
Contract

166,324.00
31,776.10
24,910.00

154,461.00
73,463.50

169,577.44

0.00
5,000.00

189,396.50
50,155.00

139,470.00

257,739.00

456,638.00

2,569.00
328.00
17,676.00
0.00
38,240.00

141,560.00




214088

214089

214090

214503

215048

215071

215074

216060

216075

223001

223002

223004

223005

223006

223007

223008

224092

224093

224094

224095

224505

60,263.00

63,875.00

645,000.00

29,049.00

4,133,467.06

18,500.00

2,390.00

46,314.00

84,100.00

183,134.00

963.00

2,062.00

22,141.00

5,766.00

2,814.00

2,800.00

229,548.00

50,975.00

116,135.00

3,323.00

1,415,350.00

44,40051  15,862.49
46,675.45  17,199.55
459,391.23  185,608.77
21,165.27  7,883.73

2,900,527.18 1,232,939.88

13,140.67  5,359.33
1,606.46 783.54
34,724.17  11,589.83
69,710.89  14,389.11
130,120.13  53,013.87
578.17 384.83
1,332.38 729.62
16,716.12  5,424.88
3,876.63 1,889.37
2,814.00

2,800.00

177,652.16  51,895.84
37,245.80  13,729.11
97,479.99  18,655.01
2,136.33 1,186.67

1,134,097.74  281,252.26

RLP Mechanical Work Backlog

21,966.54  49.47
7,789.37  16.69
279,071.01  60.75
10,053.56  47.50
1,179,070.92  40.65
0.00

1,014.61  63.16
28,69453  82.64
67,341.64  96.60
8501592  65.34
99.92  17.28
130.41 9.79
143.77 0.86
1,899.96  49.01
0.00

0.00

11,963.82 6.73
0.00

0.00

354.00  16.57
4,965.57 0.44

7,847.17
2,870.60
112,757.33
3,744.77
501,190.06
0.00
494.88
9,577.84
13,899.88
34,639.26
66.50
71.43
46.65
925.98
0.00

0.00
3,492.59
0.00

0.00
196.63

1,237.51

29,812.11 40,000.00 -10,187.89 22,433.97
10,660.74 10,660.74 38,886.08
391,837.50 242,362.00 149,475.50 180,320.22
13,798.28 29,049.00 -15,250.72 11,111.71
1,680,254.36 2,745,644.73 -1,065,390.37 971,476.10
0.00 0.00 13,140.67
1,509.52 1,508.52 591.85
38,273.89 46,314.00 -8,040.11 6,029.64
81,240.60 84,100.00 -2,859.40 2,369.25
119,659.76 93,398.00 26,261.76 45,104.21
166.41 166.41 478.25
201.87 201.87 1,201.97
190.41 190.41 16,572.35
2,825.92 2,825.92 1,976.67
0.00 0.00 0.00

0.00 0.00 0.00
15,448.58 15,448.58 165,688.34
0.00 0.00 37,245.89

0.00 0.00 97,479.99
550.62 550.62 1,782.33
6,227.54 6,227.54 1,129,132.17

20,263.00
63,875.00
402,638.00
0.00
1,387,822.33
18,500.00
2,390.00
0.00

0.00
89,736.00
963.00
2,062.00
22,141.00
5,766.00
2,814.00
2,800.00
229,548.00
50,975.00
116,135.00
3,323.00

1,415,350.00



RLP Mechanical Work Backlog

225001

5,469.00 3,829.61 1,639.39 0.00 0.00 0.00 0.00 3,829.61 5,469.00
225002

2,850.00 1,994.63 855.37 0.00 0.00 0.00 0.00 1,994.63 2,850.00

12,745438.94 9,187,548.31 3,557,890.63 4,163,725.90 1,789,820.67 5,953,528.21 7,084,574.67 -1,131,046.46 3,847,951.15 5,764,703.87



m.m Income Statement
L 03/02/22

MECHANICAL CONTRACTORS, INC.
Income Statement
For 12 Months Ending December 2021

Operating Income

Revenue 10,718,827.17
Work in Process Adjustment 13,397.00
Discounts Given 34.56
Finance Charge Income 0.00
Over/Underbillings 0.00
Discounts Earned 459.22
Total Operating Income: $10,732,717.95
Direct Expense
Material 1,373,124.44
Equipment Expense 930,445.33
Subcontracted 1,237,398.28
Other Job Expense 310,823.59
Liability Insurance 0.00
Direct Labor 1,522,803.66
D/L - Payroll Taxes 114,992 .40
D/L Worker's Compensation 49,041.78
D/L Benefits 204,145.53
D/L Per Diem 58,000.01
D/L OH Allocation 0.00
Allocations to Direct Cost - Indirect Labor 0.00
Total Direct Expense: 5,800,775.02
Equip/Shop Expense
Shop Labor 0.00
Shop Worker's Comp 0.00
Shop Benefits 0.00
Equipment Lease Expense 0.00
Equip Interest Expense 0.00
Equipment Fuel 0.00
Equipment Supplies & Maint 0.00
Equipment Repair 0.00
Equipment Use Contra 0.00
Report 2-3-0-21 03/02/22
nop\darrinm Page 1 09:26 AM



Income Statement 03/02/22

Continued...
Cost of Construction- Allocated Costs 0.00
Other Shop/Equipment Expense 0.00

Total Equip/Shop Expense: 0.00
Total Direct & Equip/Shop Expense: 5,800,775.02
Gross Profit: 4,931,942.93

Overhead Expense
Shop Labor 350,812.79
Project Management Labor 570,589.67
Estimating Labor 0.00
General Superintendent Labor 154,442 .91
O/H Payroll Taxes 77,886.40
O/H Worker's Compensation 16,947.18
O/H Benefits 109,263.12
O/H Liability Insurance 93,102.08
Overhead Per Diem 0.00
Bonding Fees 100.00
Warranty Work 0.00
Safety 16,091.19
O/H Per Diem 0.00
O/H Medical 6,267.72
Uniforms 23,706.45
Vehicle Maintenance 15,891.91
Vehicle Fees 1,534.35
Fuel 124 ,561.14
Vehicle Repair 31,723.66
Parking 186.00
Toll Tag 5,991.81
Other Vehicle Expense 0.00
Truck Expense 25,672.05
Traffic Tickets 30.00
Driver Fees 290.00
Small Tools 38,606.96
Shop Supplies 15,280.66
Other Shop Expense 480.00
Equipment Repairs 14,227 43
Leased Equipment 11,479.56
Depreciation 0.00
Shop Equipment Depreciation Exp 0.00
Tool Depreciation Expense 0.00
Inventory Adjustments 0.00
Allocations to Direct Cost - Indirect Shop 0.00

Report 2-3-0-21 03/02/22

nop\darrinm Page 2 09:26 AM



Income Statement 03/02/22

Continued...
Total Overhead Expense: 1,705,165.04
Administrative Expense
Rent 0.00
Office Supplies 13,054 56
Utilities 5,648.52
Telephone 17,798.88
Cellular Phone 44 .691.44
Facsimile 0.00
Computer Software 16,122.76
Merchant Fees 745.81
Bank Charges 4,137.68
Late Fees & Penalties 2,082.75
Postage & Freight 804.84
Sales Tax Expense 0.00
Janitorial 6,668.40
Pest Control 882.23
Landscaping 2,925.16
Security 622.88
Advertising & Promotion 1,733.12
Accounting Fees 31,389.93
Legal Fees 0.00
Consulting Fees 343,576.47
Travel 0.00
Meals & Entertainment 18,096.64
Dues & Subscriptions 13,091.37
Continuing Education 12,727.20
Licensing Fees 827.30
Charitable Donations 3,500.00
Gifts 13,893.26
Building Repairs 18,634.30
Building Supplies 17.02
Computer Repairs 0.00
IT Support 34,692.51
Internet/Web 2,001.86
General Insurance 12,303.76
Taxes & License 3,481.58
Property Taxes 15,897.69
Interest Expense 10,518.36
Bad Debt Expense 4,128.86
Other Office Expense 689.78
For<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>