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U&S Services., LLC, a Stark Tech Company 
HQ: 95 Stark Street | Buffalo, NY 14150  

716.693.4490 | Starktech.com 

 

Date: March 10, 2022 

Region 10 Education Service Center 
400 E Spring Valley Road 
Richardson, TX 75081 

 

Dear Region 10 Education Service Center Selection Committee:  

U&S Services, LLC, a Stark Tech company, is pleased to respond to your request for proposal 
for HVAC Installers and Energy Management Services (R10-1132)  

The items in this proposal have been specified to meet the requirements and standards of 
Equalis Group’s cooperative purchasing organization.  

U&S Services has submitted competitive pricing for solicitations through Equalis.  

Stark Tech, the parent company of U&S Services, LLC is a total facilities optimization provider, 
specializing in master systems integration with expertise in customized controls, programming, 
and analytics that leverage Stark Tech’s in-depth understanding of building operations. With 
more than 30 years of industry experience and expertise, Stark Tech delivers customized 
solutions that blend building controls, IT technologies and optimization software and service so 
customers can achieve tangible, scalable results. Stark’s in-house integration capabilities can 
integrate with any building management system, offering best-in-class lifecycle support and 
service. Stark Tech is also the parent company of Technical Building Services, TBS Controls, 
mc2, Stark Equipment, LLC, R.L. Kistler, Advanced Comfort Systems, T.P. Woodside, 
Emergency Power Systems, Robert L. Kistler Service, Pres Services, LLC, Shaw Mechanical, 
LLC.  

Thank you for the opportunity to participate in this program.  

 

Sincerely, 

 

John Stuber 
Vice President of Sales 
716.693.4490  
stuberj@starktech.com  
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Basic Information 
Name of Company:  
U&S Services, LLC  *Note: U&S Services is a company of Stark Tech 

Mailing Address: 
95 Stark Street 

Tonawanda, NY 14150 

  

Primary Contact: 
John Stuber 
Vice President of Stark Integration 
stuberj@starktech.com 
716-693-4490 x1205 
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Products & Pricing 
See attached excel sheet labeled “Attachment B.” Pricing is proprietary and confidential to U&S Services, 
a Stark Tech company. 

Product/Service Discount Type Discount 
Building Automation System 
Products 

Discount from MSRP List Minimum 20% off List 

Security, Access, and CCTV 
System Products 

Discount from MSRP List Minimum 10% off List 

Fire Alarm System Products Discount from MSRP List Minimum 10% off List 

Third Party Devices and Field 
Devices 

Discount from MSRP List Minimum 5% off List 

Unitary HVAC Equipment Discount from MSRP List Minimum 5% off List 

Indoor Air Quality Equipment Discount from MSRP List Minimum 5% off List 

Power Management & 
Monitoring Systems 

Discount from MSRP List Minimum 5% off List 

Audio-Visual Systems Discount from MSRP List Minimum 10% off List 

Stark Tech Labor Local Published Pricing Discounts given based on 
magnitude/scope 

Stark Tech Service Agreements Local Published Pricing Discounts given based on 
magnitude/scope 

 

Standard Hours: Monday - Friday 7:30 AM to 4:30 PM  

Overtime Hours: Overtime hours begin at 4:30 PM and end at 7:30 AM and all-day Saturday, Sunday 
and Holidays  

U&S Services, LLC, a company of Stark Tech, agrees to all future product and services at a price 
proportionate to contract pricing offered, and agrees to include the required administrative fee.  

We offer additional percent discounts for existing customers utilizing a co-op or state contract. All 
products, lines and services are available under this contract provided in attachment B. Pricing is 
proprietary and confidential and it is for use only by customers and members of Equalis Group. 

Invoicing will initiate payment on invoices received from participating agencies with payment terms of 30 
to 60 days upon receipt. We accept cash, ACH, Check and Credit Card as forms of payment. The agency 
will coordinate directly with our billing department in regards to their individual invoice to make the 
process seamless and efficient. For contracted projects, U&S Services, a company of Stark Tech, utilizes 
progress billing based upon percentage of completion.  

Does the respondent agree to offer all 
future product and services at prices 
that are proportionate to contract 
pricing offered herein? 

Yes 

Does pricing submitted include the 
required administrative fee? 

Yes 

Do you offer any other promotions or 
incentives for customers? If yes, please 
describe. 

Yes, we offer additional percent discounts for existing customers utilizing a Co-
Op or state contract. 

Were all products/lines/services and 
pricing being made available under this 

Yes 
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contract provided in the attachment B 
and/or Appendix B, pricing sections? 
Outline your pricing strategy provided in 
Attachment B. If utilizing a list price, 
please indicate where agencies can find 
the list and your methodology for 
determining that list price. 

Please see attachment B. Please note that all pricing is proprietary and 
confidential – it is for use only by customers and members of Equalis Group. 

Define your invoicing process and 
methods of payments you will accept. 
Please include the overall process for 
agencies to make payments 

Stark Tech will initiate payment on invoices received from Participating 
Agencies with payment terms of 30-60 days upon receipt. We accept Cash, ACH, 
Check, and Credit Card as forms of payment. The agency will coordinate directly 
with our billing department in regards to their individual invoice to make the 
process seamless and efficient. 
For contracted projects, Stark Tech utilizes progress billing based upon 
percentage of completion. 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to 
make this determination 
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Performance Capability 
Ability to deliver, design, and install products and services 
U&S Services, LLC, a company of Stark Tech, is a total facilities optimization provider, aligning 
technology with real-world experience. We are a single-source agent for building automation, intelligence, 
and mechanical & electrical systems and service. We have a unique ability to provide solutions for any 
aspect of a project from conception through completion, design assist, dynamic commissioning, and best-
in-class service. With more than 650 employees across multiple office locations, our team has expertise 
in controls, MEP engineering, health & wellness, computer and data science, & utility commodities. We 
also have in-house project managers, account managers, data scientists, service technicians, installers, 
engineers, and application specialists. U&S Services, LLC has been named Sustainability Partner of the 
Year by the second largest global telecommunications company and is a past recipient of the Buffalo 
Niagara Business Ethics Award.   

 

Mechanical & Electrical Infrastructure  

As a trusted infrastructure partner, our technical experts specialize in end-to-end solutions for any size 
project. Engineered solutions are available for controlling the temperature, humidity, and indoor air quality 
for K-12 and higher education facilities. HVAC solutions available include: 

 Chillers  
 Air Handling Units 
 Condensers & condensing units 
 Dedicated indoor air systems 
 Split systems 
 Ventilation  
 Filtration 
 Fan Filter Units 
 Rooftop units 
 Central plants 

 
 

 Co-generation 
 Coils  
 Cooling Towers 
 Humidification & dehumidification  
 Energy recovery units 
 Generators  
 Rental Equipment 
 Variable Refrigerant Flow 
 Water Source Heat Pumps 
 Water Treatment 

 
 

Boilers & Combustion 

From design through implementation and commissioning, our boiler & combustion team provides solutions 
for system design, skidded systems, replacements, and retrofits. Through valued partnerships and 
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engineering expertise, the boiler group offer solutions to optimize control, reduce energy spend, and provide 
long-term energy roadmaps to justify capital investments. Solutions available include: 

 Packaged boilers / condensing 
 Domestic water heaters 
 Cast iron  
 Firetube  
 Watertube 
 Firebox 
 Vertical Steam  
 Electric Boilers 

 

 Tanks 
 Condensate handling equipment 
 Burners 
 Combustion controls 
 Fuel oil  
 Flue 
 Draft induction fans 
 Rental equipment 

 
 

Building Automation Systems 

Stark’s Integration Team at U&S Services specializes in master systems integration for building 
management solutions. The U&S team integrates commercial HVAC, lighting, security, professional 
audio/visual and protective systems on a single platform. We provide visual dashboarding on a single pane 
of glass to improve energy efficiency, productivity and comfort and safety.  
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Other Services Available  
Smart Building & Turnkey Solutions 

Stark’s Integration Team at U&S Services are experts in providing cost-effective upgrades, central plant 
strategies, chiller optimization & providing financing solutions, including ESCO services to integrate energy 
efficient measures. Solutions available include: 

 A Smart HVAC equipment 
 Integrated Building Management Systems 
 Energy Management 
 IoT Equipment Sensors 
 Indoor Air Quality IoT & Dashboards 
 Occupancy Detection & Counting 
 Central Plant Optimization 
 Data Analytics & Service  

 

 

 Weather Optimization & Planning 
 Energy Valves 
 Clean energy assessments and 

implementation 
 Turnkey upgrades, retrofits, new capital 

improvement projects 
 Energy performance contracting 
 Other financing solutions 

 

Power Monitoring & Analytics 

Just like any other processes in your facility, your electrical distribution network needs to be monitored 
and/or managed. 

Power Management is the ongoing measurement of an electrical power distribution system via intelligent, 
communicating energy and power devices connected to software for data collection, visualization, analysis 
and reporting 

Smart building solutions available include: 

 Power Distribution Monitoring 
 Quality, Fault Detection, Analysis, 

Infrared, Reporting 
 Emergency Power Management 
 Smart Lighting Control (POE) 
 Energy Metering 
 Fault Detection and Diagnostics 
 Data Analytics 
 Energy efficient KPIs  

 

Protective Systems, Fire, Security, Access, 
and CCTV System Products 

Our integrated protective systems help keep people and assets safe through comprehensive solutions, 
design, installation, service and remote monitoring. Solutions available include: 

 Addressable Fire alarm 
 Fire alarm sprinkler systems 
 Fire suppression systems 
 Special hazard solutions 
 Mass notification & Alerts 
 Access Controls 

 Emergency Lockdown 
 Intrusion detection 
 Chemical detection 
 Gunshot detection 
 Visitor management 
 24/7 remote monitoring 
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 WiFi Door Locks 
 Clocks 
 Public Address 

 

 Advanced video surveillance & video 
management 

 Managed Services 
 

 

Professional Audio Visual  

U&S Services’ Professional Audio and Visual team are able to work with mechanical and electrical 
contractors to design, install, and integrate professional audio and visual solutions in any space. Solutions 
available include:  

 Indoor / Outdoor Performance 
 Video Wall 
 Assisted Listening 
 Audio Monitoring  
 Distributed Audio 
 Portable Audio  

 

 Microphone 
 Networked Audio Systems 
 Networked Video Systems 
 Public Address & Intercom 
 Sound Masking 

Video Presentation 

  

 

States Covered 
Eligible to work in all 50 states, but work primarily in New York, Pennsylvania, New Jersey, Vermont, 
Maine, New Hampshire, Florida & Georgia. 

Service Centers 
Stark Tech’s footprint, which would be leverageable under this contract, includes offices and service 
centers at the following locations: 

NY:  95 Stark Street, Tonawanda, NY 14150  
60 Lawrence Bell Drive, Williamsville, NY 14221 
300 Mile Crossing Blvd, Rochester, NY 14624 
1 Grove St. Ste. 202, Pittsford, NY 14534 
88 University Ave. Rochester, NY 14605 
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VT, ME, NH:  12E Commerce Drive, Ballston Spa, NY 12020  

PA, OH, VA:   2663 3rd Ave. Falconer, NY 14733 
80 N. Fourth St. Allegany, NY 14706  

NJ:    6 Pearl Court Ste. 6B, Allendale, NJ 07401  

FL, GA:  977 W. Kennedy Blvd. #14a Orlando, FL 32810 
2290 West Airport Blvd, Sanford, FL 32711 

History of Meeting Delivery, Installation, and Maintenance Timelines 
From our company’s founding, we are known as a company that “does the right thing.” U&S Services, 
LLC and all Stark Tech companies are well known for performing to complete our obligations to complete 
a project on time and on budget and we are experienced with adapting to outside influences, which are 
common throughout the project. We follow schedules and remain diligent and on task to complete these 
projects. “Doing the right thing” may mean adding additional resources to a project, expediting products 
and working with equipment vendors, etc. (mostly behind the scenes) to satisfy our customers’ needs.  

Emergency Orders and Maintenance Repairs 
U&S Services, LLC, a Stark Tech company, supports and maintains hundreds of buildings from BMS, 
HVAC, Fire/Security and Professional Audio Visual Systems. A typical emergency repair / maintenance 
request is addressed initially through our service support center and service department. Phone calls, 
emails, text messages, etc. are addressed 24/7/365 by a live person. Our typical response begins with a 
triage of the problem and an assessment of the urgency as indicated by the customer.  

Our trained and certified technicians will respond during and after hours and can be dispatched to go on 
site to resolve the problem. Alternatively, we have the ability to remote access the facility and potentially 
resolve the problem without having to be onsite. We have more than 200 technicians on staff across the 
United States.  

Temporary Heating and Cooling  
We are able to provide temporary heating and / or cooling services and rental equipment. Agreements 
are based on a mutually agreed to arrangement between U&S Services and the customer.  

Warranty 
Our warranty policy is typically vendor driven. The process varies based upon whether a customer has a 
“full” service agreement (all inclusive) or a partial agreement in which the material may be warranted, but 
the repair/replacement labor has an additional cost. Non-service agreement customers will also receive a 
high level of support.  

Customer Service / Problem Resolution 
Customer service is at our core. We have numerous service centers located within our project’s territory. 
24/7/365 service is available with live person interaction for quick troubleshooting and resolution. Based 
on the customer’s urgency, we can dispatch a service technician or work with the customer to schedule a 
time to make the repair or upgrade.  
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Financial Strength 
U&S Services, LLC has been in business since 1989 with a strong reputation for doing what’s right for the 
customer. Our demonstrated financial strength over the past three years shows that we would be a good 
partner to Equalis. See attached balance sheet. Financial statements are confidential and proprietary to 
Stark Tech.  

Annual Sales volume over last three (3) years: 
See attached Appendix C. This information is proprietary and confidential to U&S Services, LLC and 
Stark Tech. 

2021: $69.8M 

2020: $41.5M 

2019: $42.7M 

Capabilities related to ordering, estimation, reporting and overall website 
 

Our process begins with a team of sales 
engineers investigating the site conditions, 
as well as the member’s individual needs to 
complete each project. The sales 
department then creates an estimate based 
on the actual product proposed for 
implementation. Upon completion of the 
estimate, the design selected as well as 
any pricing (provided at the proposed rates 
in Attachment B or better) will be reviewed 
and confirmed by an executive party. Upon 
review, it is turned over to the design 
engineering department. Our design 
engineers fine tune any product selection 
needed, and an official Bill of Materials 
(BOM) will be ordered by the purchasing 
department.  

We do not offer an online ordering website, 
but can be contacted by the customer 
directly for our services and products.  

Representatives can be reached by calling 
716.693.4490 or visiting starktech.com  

 

Training & Implementation 
Our team works directly with the customer to define training needs based off skillset of internal personnel. 
The project manager from Stark Tech designs a training program to fit the needs of the customer. The 
training program is designed to enable internal personnel to understand how to use the equipment on a 
day-to-day operational basis. 

 

Sales 
Engineer

• Evaluates project and site conditions

Sales 
Department

• Creates estimate for products proposed

Executive 
Review

• Evaluates proposal & pricing 

Design 
Engineering

• Evaluate product selection 
• Creates official BOM

Purchasing

• Purchasing department orders BOM for the 
project
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Security Protocols 
U&S Services, LLC delivers a cyber secure end-to-end solution using cyber security best practices. Stark 
Tech’s unmatched building integration expetise and ability to execute large-scale programs with 
enhanced cyber security protocols that reduce cyber threat. Technology highlights include TLS 1.2 
support, CA Certificates, Secure Email and password policies, auto logoff timers, role-based access 
control, object level security, active directory integration, audit logs, system information and event (SIEM) 
integration. 

Integration Platforms 
We have worked with many integrated platforms and systems, including, but not limited to, Microsoft 
Project, Procore, iBid Pro, Bid Tracer, Sage Intacct, SalesForce, iSqFt, Service Max, Docusign, 
PandaDocs. 

Other Factors Relevant to this Section 
Our company has a complete department dedicated to and specializing in reporting and billing. Our 
parent company Stark Tech has the capacity, as well as already participates in monthly billing and 
reporting. Our shared services personnel are well versed in various types of reports, including, but not 
limited to: certified payroll, time and materials, invoices, job reporting, AIA documents, WMBE Utilization.  

Safety Record, Safety Rating, EMR & Workers Compensation Rate 
See attached documentation. Appendix C.  

Qualifications & Experience 
Reputation in the market 
Website Address 
Please visit http://www.starktech.com for information on solutions, services and case studies.  

Stark Tech and its affiliated companies – U&S Services, LLC, mc2, Technical Building Services, Stark 
Equipment, Robert L. Kistler Service, EPS, and Buckpitt – have long-standing reputations for providing 
first-rate service. Stark Tech’s mission is to deliver total facilities optimization through technology, 
expertise and customized solutions and service. Our turnkey capabilities include in-house expertise in 
master systems integration, mechanical and electrical services, and building analytics with customized 
service and maintenance agreements.  

Stark Tech, and its affiliated companies, are superior innovators, with a passion for solving problems and 
implementing solutions that meet and exceed the mission of the building and corporate goals. We 
achieve this through technical expertise and strong business strategy and approach to the markets we 
serve. We establish long-term partnerships through collaboration, expertise, and innovation to be the 
industry’s first choice.  

We believe in challenging the status quo of the industry, and customer service is at our core and 
innovation is in our DNA.  

 

Company History 
U&S Services, LLC was established in 1989 as a controls & automation company with a customer-first 
attitude. Since the beginning, we believe that quality products, honesty and integrity are what makes our 
company and services stand out against the competition. Many customers have said, “we can buy 
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controls from anyone in the industry, but it’s the programming and service solutions offered by U&S that 
make the difference.  

Over the next 30 years, U&S Services was built and expanded with a great reputation. In 2013, the 
company brought on a new majority owner, but the company mostly remained intact and operating as it 
had for the past 20+ years. In 2014, U&S obtained the second largest real estate owner in the United 
States as a company, a global telecommunications company that wanted an enterprise building 
management system to better understand energy usage profiles and building performance benchmarks 
across multiple sites. This established a growing analytics and intelligence component to the products 
and services available to our customers.  

Over the next several years, U&S Services expanded building capabilities and offerings through an 
aggressive company acquisition and growth strategy. In 2021, the company rebranded as Stark Tech.  

Region 10 Experience 
We have not worked with Region 10 in the past. 

 

Experience and Qualifications of Key Employees 
 

Executive Support 

John Stuber, Vice President of Sales  
Stark Integration (U&S, TBS, mc2) 
Office: 716.693.4490 ext. 1205 | Mobile: 716.531.5573 
stuberj@usservicesinc.com  
  

Account Manager 

Kelsee Diem 
Sales & Product Manager  
Office: 716.693.4490 | 716.213.7582 
diemk@starktech.com  
 

Contract Manager  

Kelsee Diem 
Sales & Product Manager  
Office: 716.693.4490 | 716.213.7582 
diemk@starktech.com  
 

Marketing 

Jill Szpylman 
Marketing Communications Manager 
Office: 716.693.4490 x 1241 | 716.572.1549 
szpylmanj@starktech.com  
 

Billing, Reporting, Accounts 
Payable 

Jennifer Fields 
Shared Services Manager 
Office: 716.693.4490  
fieldsj@starktech.com  
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Professional Summary:  

Award-winning vice president of sales reflecting expertise in the master systems integration of building 
automation, security, power management, & pro-audio/visual applications across multiple industries. 
Proven success building and maintaining relationships with key decision-makers, establishing large 
volume accounts and client retention since 2004. Manage relationships with developers, architects, 
general, mechanical and electrical contractors to secure specification in the design bid process of large-
scale projects across New York State. Results proven with annual top sales performance recognition on a 
national scale from Schneider Electric as the top earning distribution channel for EcoXpert. Demonstrated 
leadership with the ability to motivate sales team to achieve personal and corporate goals year over year. 
Lead account teams to success by identifying and closing new opportunities like Mohawk Valley Hospital 
and CREE in 2021.  
 

Core Proficiencies: 

Strategic Positioning Solutions-based selling Customer Service 

Account Management Territory Growth / 
Development 

 

Contract Negotiations  
& Pricing 

 
Project Management High Impact Selling Training & Development  

 

 
Professional Experience: 

Vice President of Sales, U&S Services        2004 – Present 

 Focused on results and increased revenue year over year while leading product development, 
sales training and mentorship, and account management efforts across New York State, 
Pennsylvania & Ohio 

 Spearhead forecasting and budgeting while delivering profit-driven proposals and service 
contracts 

 Lead cross-functional team to analyze and deliver complex projects  
 Increased annual revenue by xx% annually, performing on budget even in declining market years 
 Assign, oversee and manage new and existing accounts, leading a team of 25 sales engineers  
 Coordinate upcoming projects with design engineering and project management team to retain 

existing accounts and win new accounts year over year 
 Approve and review all bids and quotes each month  
 Manage the $xxx pipeline with quarterly forecasting for the entire sales department across 

geographies  
 Maintain successful relationships across a diverse portfolio of customers, including owner-direct, 

contactors, engineers and architects in every industry Stark serves  
 Collaborate with marketing monthly to develop materials and campaigns designed to bring brand 

awareness and new leads to the team 
 

Panel Builder 

John Stuber, LEED Associate | Vice President of Sales, Stark Integration 
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 Constructed building management system panels, wired internal devices and controllers 
 Coordinated with project managers & field technicians to customize programming in accordance 

with customer requirements   

 
Education:  

 Alfred State College – Associates in Applied Science 
 SUNY College of Technology 
 University of Nevada  

 
Associations & Accreditations: 

 ASHRAE Region 1 Northeast Sustainability Chair 
 ASHRAE – Niagara Frontier Chapter Past President  

 

Certifications:  

 LEED Green Associate  
 Schneider Electric Sales Training  
 Schneider Electric Professional Development Management Training 
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Professional Summary:  
 

A veteran marketing professional with more than 15-years of experience in communications and public 
relations. For the past 8 years, Jill Szpylman has worked in the energy market.   

Core Proficiencies: 

Strategic Positioning Content Management Customer Service 

Analytical skills Social Media Managerial Skills 

Project Management Brand Management Partner Networking  
 

Professional Experience: 

Stark Tech - Marketing Communications Manager      2019 – Present 

 Lead branding, marketing strategy and communications programs for Stark Tech and the 
affiliated companies 

 Manage a team of marketing professionals responsible for the external and internal 
communications 

 Manage lead generation and sales support programs 
 Develop and maintain Starktech.com, including Search Engine Optimization  

Sentient Science - Director of Global Aerospace Marketing    2017-2019 

 Manage lead generation programs for Sentient Science's Aerospace division. Lead content 
development programs to position Sentient as leader in Aerospace digital twin space, 
successfully securing five feature articles in leading industry publications. 

 Build account plans to funnel indirect sales through the pipeline at an accelerated pace.  
 Other responsibilities include conference sponsorship and booth management, webinar 

programs, white paper distribution, technical presentations and targeted email campaigns.  
 Helped close $5M in government sales through development of commercial strategy for Small 

Business Innovative Research programs in Additive Manufacturing.  

Sentient Science - Director of Public Relations & Investor Relations    2016-2019 

 Led the company’s Series B round of funding, closing at $22.5M with a 25x multiple on sales 
bookings 

 Published ~ 100 industry specific articles to articulate Sentient Science’s technical capabilities 
within the core business units: Wind Energy, Aerospace and Rail. This includes communicating 
the business value of the software application(s) and integration of the business initiatives. The 
strategically-focused articles, supported the closure of ~8MM in sales through an account based 
marketing structure.  

 Led the North America account based marketing program, focusing on market research, content 
development and executive-level engagement. Program moved ~$13MM in projected 2018 sales 
to final stages of closure. 

 Authored press announcements and company news throughout Sentient, resulting in greater than 
2,000 media hits in publications located in North America, Europe and Asia Pacific. 

Jill Szpylman | Marketing Communications Manager 
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Professional Summary:  

 
Primary role has been as a sales engineer with experience in HVAC, Energy Performance, and Building 
Automation solutions across the NY & PA markets. Currently, serve as the local ASHRAE Chapter 
president. 

Core Proficiencies: 

Sales Pricing Estimating Plan & Spec 

Budgeting Mechanical Engineering Contract Management 

   

Professional Experience: 

Stark Tech – Sales & Product Manager        2022- Present 

 Responsible for product planning and execution through product lifecycle 
 Gather and prioritize product selection based on customer requirements 
 Work closely with engineering, sales and marketing to ensure revenue goals and customer 

satisfaction  

Stark Tech – Sales Engineer       2017-2022 

 Custom Building Solutions, Design-Build, Plan & Spec Bidding, Budgets. 
 Primary focus on HVAC Temperature Controls, Integrated Building Automation Systems, and 

Energy Management Systems.  

Licenses & Certifications 

 NCEES Intern Engineer (EIT) - Issued July 2018 
 Struxureware Engineer (BACnet) – Issued Jan 2016 
 OSHA 10hr – Issued Jan 2016 

Volunteering 

 ASHRAE Niagara Frontier Chapter President – July 2020 (2 years) 
 ASHRAE Niagara Frontier Chapter President Elect – May 2019 (1 year) 
 ASHRAE Niagara Frontier Chapter Secretary – Jun 2018 (1 year)  
 ASHRAE Niagara Frontier Chapter Treasurer – Jun 2017 (1year) 

 

 

  

Kelsee Diem, EIT | Sales & Product Manager 
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Professional Summary:  
 

Proven success managing the financial and management accounting function for several organizations. 
Recently joined Stark Tech to manage the operational and commercial relationships among all shared 
services customers and external service providers.  

Professional Experience: 

Stark Tech – Shared Services Manager        2022 - Present 

 Responsible for managing the accounts payable team, ensuring suppliers are paid on time and 
accurately 

 Manages the financial and management accounting function  
 Provides senior accounting support to all relevant areas for the Shared Services Group 
 Responsible for reporting and analysis of all transactions 

Solar Liberty – Assistant Controller      2020 - 2022 

 Assisted in the formulation of internal controls and policies to comply with legistaltion and 
established best practices  

 Assist in the preparation of financial statements and compliance standards  

H&R Construction Equipment Parts      2019-2020  

 Lead the accounting team and closely monitored the financial health of the company  
 Maintained, managed and analyzed financial statements, payroll, budgets, tax compliance, etc.  

 

  

Jennifer Fields, MBA | Shared Services Manager 
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Experience working in the public sector 
U&S Services, LLC has worked with more than 150 school districts, 70+ government and municipalities, 
and more than 20 colleges and universities across New York State and Pennsylvania.  

Public Sector Sales:  
 2021: $41.7M 
 2020: $25M 
 2019: $29.9M  

Strategy to Increase Market Share 
U&S Services leverages strategic relationships in the industry to gain market share in the public center. 
We’ve expanded capabilities and offerings through company acquisition and an aggressive talent 
acquisition approach. We have also looked to join cooperative purchasing opportunities, such as Equalis, 
to offer specialty pricing to our customers.  

Past Experience in JOC Estimation 
U&S Services has worked with JOC style projects in the past with many municipalities such as 
correctional facilities and K-12 school districts. JOC projects have often been completed as a form of time 
& material based on NYS Department of Labor issued rates and NYS verified product pricing. Most 
projects are performed by a form of JOC estimation, with a guaranteed price given in a competitive 
scenario. This is must often done in the public sector, but has also been performed in the private sector 
over the 30+ years that U&S Services has been in business. 

Past Litigation, Bankruptcy, Reorganization, State Investigations 
We do not have any past litigation, bankruptcy, reorganization, or state investigations. 

Public Sector Customer References 
 

Buffalo State College Matt DeFries 
Access Control & Electronic Security Manager 
716.878.6007 

Buffalo Niagara International Airport Ed Saleh 
Ed.saleh@nfta.com 
 
Rick Hanulewicz 
Rick.hanulewicz@nfta.com  

Erie County Tracy Cichocki 
716.858.8572 
Tracy.Cichocki@erie.gov 

Pioneer Central School District Nick Titus  
716.258. 9002  
Ntitus@pioneerschools.org 

Alfred University Jamie Babcock  
Executive Director, Capital Projects & Facility Operations 
607.871.9002 
babcock@alfred.edu 
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Multi-site Building Management System – Project Profile 

 

PROJECT BRIEF:  Buffalo State College, 
a 125-acre campus founded in 1871, 
provides 79 undergraduate courses to 
nearly 2,000 full and part-time students, 
each year. In 2013, Buffalo State’s 
Engineering Technology, Fashion and 
Textile Technology and Computer 
Information Systems building was built 
using green building features, a 
vegetated lower roof and photovoltaic 
collector on the upper roof.  

The facility integrated temperature and 
lighting controls along with full metering 
of steam, electrical and water usage to 
help the college monitor and maintain 
environmental parameters that save 
energy and cost. This includes 
monitoring backup generators with 
alarms to alert operators when the backup units kick on and if a major electrical issue arises. Direct digital 
controls are also sequenced for steam reduction, heat recovery units, minimum outside air ventilation and 
demand control ventilation, refrigerant monitoring, hot water exchangers, freezer protection, fan interlocks 
and smoke detection.  In addition to digital video surveillance and protective services systems installed 
and serviced at all buildings on the Buffalo State College campus. 

The Engineering Technology building has earned LEED gold certification from the United States Green 
Building Council.   
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Protective Systems – Project Brief 

 

PROJECT BRIEF:  Buffalo Niagara International Airport is Western New York’s busiest transportation hub. 
Adherence to the stringent TSA and NFTA security protocols and standards are of the utmost importance 
to the international airport. U&S Services integrated a custom-designed security access system with a full 
perimeter and interior video surveillance system to accomplish the airport’s transportation security 
mission.  

Advanced customization protocols were implemented for individual personnel profiles used with TSA 
reporting requirements on the Security Threat Assessment Reports.  

Security alarms trigger instant video feeds at monitoring stations, including inside the airport, for fast 
response time to emergencies. Video surveillance systems installed include: 

 Perimeter thermal imaging  
 Cameras at elevators and escalators 
 Intercom control 
 Parking ramps and garages with license plate readers tied directly to National databases 

 

Security and fire alarm systems have been extended to surface transportation, light rail systems, and all 
NFTA operational facilities, including the Niagara Falls International Airport, bus garages at Cold Springs 
and Metro garage, Frontier Bus Garage, and the light rail yard and shop.  

Features integrated:  

 Full perimeter digital video surveillance  
 Interior digital video surveillance  
 Access controls  
 Fire alarms 
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Multisite Systems Integration – Project Profile 

 

PROJECT BRIEF: Erie County had a smart building integration initiative for integrated solutions across its 
multi-building portfolio. The initiative called for a centralized monitoring and building management solution 
that helped control costs, reduce energy spend and improve the safety of the buildings in the county-wide 
system.  

U&S Services provided integration services on energy management systems, including temperature, 
HVAC, humidity, and lighting controls. In addition, provided an advanced highly adaptable integrated 
security, digital video surveillance and fire alarm protective systems.  

Perimeter and interior building video surveillance systems are monitored at two command centers with 
visual and alarm control for every facility in the system. Access controls protect employee entrances, 
loading docks, parking gates and garages, elevators, duress, and authorized personnel areas secure 
sensitive areas of each building while also affording access to public areas.  

State-of-the-art addressable and networked fire alarm systems protect physical assets and occupants 
alike. 

Features:  

 Integrated HVAC systems 
 Lighting Controls 
 Fire Life Safety Controls 
 Access Controls 
 Digital Video Surveillance controls & storage 

 

Buildings in the system include but are not limited to:  

Edward Rath Building Old County Hall Erie County Courts Building 
Family Courts Erie County Weights & 

Measures 
Holding Center 

Public Safety Campus Fire Training Academy Sheriffs Office 
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Professional Audio Visual – Project Brief 
 

 

View Interactive Case Study Here. 

Project Profile: Pioneer Central School District, located in Yorkshire, NY, includes one high school, one 
middle school, and two elementary schools. The district currently serves approximately 2,800 students 
and is located about 45 minutes from Buffalo, NY. 

The school district recently renovated its 1,200-seat performing arts center. The space is utilized by both 
the school district and local community organizations for a variety of programs including dance, concerts, 
and other theatrical performances. The rural school district serves 12 separate towns and villages within a 
250-square-mile radius. The residents might not have access to these types of enrichment programs 
without the investment into the renovation of the performing arts center. 

Customer Challenge: The original performing arts center stage was built without “fly space”, which is the 
large opening above the stage where set pieces, lights, and microphones hang out of audience view. 
Without this space, technical crews found it difficult to use movable props, which limited their capabilities 
and ability to make certain sets. The district was left with two options: raising the roof of the auditorium or 
finding a more permanent backdrop solution such as a digital video board. 

“From a cost perspective, the video board was more advantageous,” said Pioneer Central School 
District’s Superintendent Benjamin Halsey. “We also felt that this was the future of performing arts.” 

Solution: U&S Services’ Professional Audio and Visual team worked with the mechanical and electrical 
contractor on the project to design, install, and integrate a 50ft. by 18ft. digital LED video wall onto the 
performing arts center stage. The new digital wall by Watchfire is a 2.4mm pixel pitch and is 4k resolution. 

The school district prioritized the technology implemented to be the same technology students would 
encounter inside a studio environment after graduation. According to Halsey, the district’s music 
department plans to design a curriculum for students that teaches scene design using the new digital 
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video board. This opens the door for new learning opportunities and allows students to learn new, state-
of-the-art skills. 

The video wall is fully funded through school capital reserves and state school construction funds. 
Additionally, the video board will pay for itself overtime by eliminating costs associated with building 
physical sets. 

Other contractors involved in this project include M&E Engineering and Convergent Technologies Design 
Group. 

The Technology: 

 Watchfire 
 Crestron 
 NovaStar 
 Disguise 
 Shure 
 QSC 
 Lowell 
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Alfred University – Project Profile 

 
Customer Profile: Alfred University is a private university founded in 1836 in Alfred, New York. The 
University has a student population of around 1,600 undergraduates and nearly 150 graduate students. 
The 232-acre campus has more than 50 academic and residential buildings with an additional 400 acres 
of nearby recreational land. 

Challenge: The University planned on utilizing its existing steam central heating plant for a new, state-of-
the-art educational foundry on campus. However, some of the buildings on campus were built in the early 
1860s Civil War era, so creating boiler rooms while maintaining historic attributes proved to be a 
challenge. The University sought after an energy-efficient solution that would reduce its greenhouse gas 
emissions and create utilities and maintenance savings. 

Solution: Stark’s Implementation, Equipment, and Integration teams worked together to evaluate all 
options for the University and landed on several steam and hot water satellite heating systems for 10 of 
the buildings on campus. These systems will provide energy for the University to heat the campus’s 
interior spaces while reducing maintenance costs and providing safer operations. 

Result: Due to the pandemic and the affects it had on the market, this project was aggressively bid and 
under budget. Almost 90% of the construction contingency was returned to the University at the end of 
the project. This resulted in the project coming in over 40% under the initial development budget. 

 

  



 
 

 

28 

U&S Services., LLC, a Stark Tech Company 
HQ: 95 Stark Street | Buffalo, NY 14150  

716.693.4490 | Starktech.com 

Certifications in the Industry 
The following certifications and accreditations are applicable:  

 LEED AP 
 Green Building Alliance 
 NAESCO 
 U.S. Green Building Council 
 Energy Services Coalition 
 CCAP Certified 
 CFC / CHFC Refrigerants 
 CCNT, SCI/MAI 
 CEA / CDSM / EC 
 CTS, CTS-I, DMC-E 4K 
 CCNP 
 PSP, CET 

 

 ASHRAE 
 Well Buildings 
 AEE 
 Association for Facilities Engineering 
 National Society of Professional 

Engineers  
 PMP Certified 
 CEM Certified 
 NFPA Certified 
 Energy Star Certified 
 DBIA  
 PHR 

 

Company Profile and capabilities 
U&S Services is an authorized distributor and master systems integrator. 

Other Factors 
No other factors are relevant to this RFP response.  
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WMBE Status and / or Program Capabilities 
WMBE Status, Subcontractor plan, JV Program 
Does not apply.  

Diversity Plan 
Although we do not have a formal diversity program, we are dedicated to maintaining partnerships with 
various minority subcontractors. We are an Equal Opportunity Employer, and we are committed to 
working with MWBE and SDVOB entities.  

Good Faith Efforts to Involve WMBE Subcontractors in Responses 
Stark Tech and its affiliate companies, including U&S Services, consistently solicit work from various 
MWBE or minority entities. There are several MWBE contractors that Stark Tech has had a long-standing 
relationship with, and we continue to pursue. Several minority entities have expressed interest in working 
with Stark Tech when needed for the use of this contract. 

Demonstrated ongoing MWBE Program 
For each applicable job, Stark Tech solicits bids from numerous minority contractors. Stark Tech holds 
many long-standing relationships with MWBE contractors, and consistently puts in a good faith effort to 
involve them where applicable. Several contractors serving various portions of the industry have 
continued to have lasting partnerships with Stark Tech.  

 

Commitment to Service Equalis Group Members 
Marketing Plan, Capability, and Commitment  
The marketing team has a go-to-market strategy supporting each of the business units – Integration, 
Equipment, & Intelligence. Our meets regularly with the sales leaders to track progress and success of 
the 2022 marketing plan and the sales efforts of the various teams. Supporting and promoting this 
cooperative will be added into the external and internal communications plan. Marketing will ensure our 
sales teams know this contract is available to customers, and external marketing programs will urge our 
customers to join the cooperative for their purchasing needs.  

Training salesforce and customer service representatives on this contract 
Support materials will be generated and published to the internal intranet where sales enablement kids 
are available to our teams to use. Support materials will include, but are not  limited to, powerpoint 
presentation slides, sell sheets, and Q&A documents.  

Marketing Materials 
We agree to provide our company logo for use by Region 10 ESC and Equalis Group.  

Ability to manage a cooperative contract 
We have extensive experience and systems capable of the monthly reporting requirements to stay 
compliant with Equalis Group.  

Other Cooperatives:  
We are also members of New York State Contract. 
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Commitment to Supporting Agencies to Utilize the Contract 
We are dedicated to providing the highest level of customer service. Our team is committed to helping our 
customers utilize this contract with ease. We are willing and able to walk them through the process and 
support their purchasing needs.  

Other Factors Relevant to this section 
At U&S Services, we have 40+ sales engineers and managers that will be able to work on this contract. 
They are located at the following offices: 

 12E Commerce Drive, Ballston Spa, NY 12020
 95 Stark Street, Tonwanda, NY 14150
 2663 3rd Ave. Falconer, NY 14733
 80 N. Fourth St. Allegany, NY 14706
 6 Pearl Court Ste. 6B, Allendale, NJ 07401
 977 W. Kennedy Blvd. #14a Orlando, FL 32810

 2290 West Airport Blvd, Sanford, FL 32711
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Appendix B: Pricing  
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Appendix C: 
Additional Documentations 

 EMR Form
 Financial Statements
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