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Proposal Form Checklist 

The following documents must be submitted with the Proposal 
 

The below documents can be found in Section 2; Proposal Submission and Required Bid Forms and must be 
submitted with the proposal. Please note Proposal Form 1 is a separate attachment (attachment B) . 

PROPOSAL PRICING: Attachment B is provided separately in a Microsoft Excel file and is required 
to complete your price proposal. 

PROPOSAL FORM 1: ATTACHMENT B - PRICING 

 
QUESTIONNAIRE & EVALUATION CRITERIA: 

PROPOSAL FORM 2: QUESTIONNAIRE & EVALUATION CRITERIA 

 
OTHER REQUIRED PROPOSAL FORMS: 

PROPOSAL FORM 3: CERTIFICATIONS AND LICENSES 

PROPOSAL FORM 4: CLEAN AIR AND WATER ACT 

PROPOSAL FORM 5: DEBARMENT NOTICE 

PROPOSAL FORM 6: LOBBYING CERTIFICATION 

PROPOSAL FORM 7: CONTRACTOR CERTIFICATION REQUIREMENTS 

PROPOSAL FORM 8: ANTITRUST CERTIFICATION STATEMENTS 

PROPOSAL FROM 9: IMPLEMENTATION OF HOUSE BILL 1295 

PROPOSAL FROM 10: BOYCOTT CERTIFICATION AND TERRORIST STATE CERTIFICATION 

PROPOSAL FORM 11: RESIDENT CERTIFICATION 

PROPOSAL FORM 12: FEDERAL FUNDS CERIFICATION FORM 

PROPOSAL FORM 13: ADDITIONAL ARIZONA CONTRACTOR REQUIREMENTS 

PROPOSAL FORM 14: OWNERSHIP DISCLOSURE FORM (N.J.S. 52:25-24.2) 

PROPOSAL FORM 15: NON-COLLUSION AFFIDAVIT 

PROPOSAL FORM 16: AFFIRMATIVE ACTION AFFIDAVIT (P.L. 1975, C.127) 

PROPOSAL FORM 17: C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM 

PROPOSAL FORM 18: STOCKHOLDER DISCLOSURE CERTIFICATION 

PROPOSAL FORM 19: GENERAL TERMS AND CONDITIONS ACCEPTANCE FORM 

PROPOSAL FORM 20: EQUALIS GROUP ADMINISTRATION AGREEMENT 

PROPOSAL FORM 21: OPEN RECORDS POLICY ACKNOWLEDGEMENT AND ACCEPTANCE 

PROPOSAL FORM 22: VENDOR CONTRACT AND SIGNATURE FORM 

 
(The rest of this page is intentially left blank) 
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PROPOSAL FORM 1: ATTACHMENT B – PRICING 
 

Pricing should be entered in the attachment B Excel form provided in this RFP 
packet. Please reference Section 1, Part B, Instructions to Proposers, for more 
information on how to complete pricing. 

 
 

(The rest of this page is intentionally left blank) 
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PROPOSAL FORM 2: QUESTIONNAIRE & EVALUATION CRITERIA 
 

Instructions: 
Respondents should incorporate their questionnaire responses directly into the green cells below. Failure to provide responses in this format may result in the 
proposal being deemed as non-responsive at the sole discretion of Region 10. 

 
Respondents may incorporate additional documents as part of their response which may be utilized by Region 10 as part of the evaluation. Additional 
documents must be consolidated as part of this Section 2 at the end of your response. 

 
Region 10 has associated the evaluation criteria with the question that most closely aligns with that respective evaluation criteria. Region 10 reserves the right at 
its sole discretion to base its evaluation and specific evaluation criteria on any part of the respondent's proposal. 

 
 

Evaluation 
Criteria 

Question Answer 

Basic Information 
Required information for 
notification of RFP results 

What is your Company's official registered 
name? 

Gardiner Service Co., LLC dba GARDINER 

What is the mailing address of your Company's 
headquarters? 

31200 Bainbridge Rd, Solon, OH 44139 

Who is the main contact for any questions and 
notifications concerning this RFP response, 
including notification of award? Provide name, 
title, email address, and phone number. 

Dave Smith - Director of Sales, Performance Solutions, DSmith@WHGardiner.com, 330-603-9366 

Products/Pricing (30 Points) 
Coverage of products and 
services 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Ability of offered products and 
services to meet the needs 
requested in the scope 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Pricing for all available 
products and services, 
including warranties if 
applicable 

Does the respondent agree to offer all future 
product and services at prices that are 
proportionate to contract pricing offered 
herein? 

Yes 

Does pricing submitted include the required 
administrative fee? 

Yes 

mailto:DSmith@WHGardiner.com
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 Do you offer any other promotions or 
incentives for customers? If yes, please 
describe. 

Yes  

Ability of Customers to verify 
that they received contract 
pricing 

Were all products/lines/services and pricing 
being made available under this contract 
provided in the attachment B and/or Appendix 
B, pricing sections? 

Yes 

Outline your pricing strategy provided in 
Attachment B. If utilizing a list price, please 
indicate where agencies can find the list and 
your methodology for determining that list 
price. 

List prices are used on products where we are a manufacturer’s representative. For engineered 
products those list prices are provided to us at the time of quotation based on the specific 
configuration and scope. For items where Gardiner is not the designated manufacturer’s rep, we have 
outlined a maximum markup to be applied to our cost. 

Payment methods Define your invoicing process and methods of 
payments you will accept. Please include the 
overall process for agencies to make payments 

For contracting projects, GARDINER utilizes progress billing; the client is billed based upon the 
percentage of project completion. 
 
GARDINER will invoice the customer for all equipment or material furnished, whether delivered to the 
installation site or an off-site storage facility, and for all work performed on or off-site monthly. 
 
GARDINER accepts credit cards, checks, and ACH payments. 

Other factors relevant to this 
section as submitted by the 
Respondent 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Performance Capability (25 Points) 
Smart building products and 
services 

Please provide a high-level overview of the 
products and services being offered and how 
they address the scope being requested herein. 

 

GARDINER is a full-service HVAC, building automation and controls, energy solutions and 

professional services company.  
  
Below is a list of solutions and support we provide to our clients to help their buildings achieve 

the highest performance and efficiency. 
 
 

Smart HVAC Systems   

GARDINER offers a total systems approach to building comfort utilizing Daikin Applied 

commercial, light commercial and industrial products. Many of those products include integrated 

IoT capability. We've built an extensive portfolio of products for virtually all building applications 

in Northern Ohio; including a variety of complementary product lines to provide a complete HVAC 

equipment package for clients. 
 
Services include but not limited to air handlers, air terminals, chillers, inverters, fan coils, heat pumps, furnaces, boilers, 

burner water heaters, PTAC, rooftop systems, cooling towers split systems, unit heaters, unit ventilators, ventilation fans, 

installation of new equipment, and upgrade of related infrastructure. 
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Parts & Supplies  

GARDINER has two HVAC Parts & Supplies warehouses and showrooms to provide clients with 

the availability and convenience they require for their HVAC parts, tools, and supply purchases. 

We not only provide Daikin OEM parts, but also a full line of non-Daikin parts, specialty tools and 

supplies. 
 
Services include but not limited to HVAC parts, equipment rentals, thermostats, sensors, and other HVAC products. 

 

Building AI (Applied Intelligence)  

GARDINER's Building AI team specializes in assisting clients with transforming building data 

into information, knowledge, and actions that can increase energy efficiency, operating income, 

and sustainability. Regardless to whether a building requires minimum or maximum support, 

we can provide a cost-effective solution that's best suited for their facilities. 
 

Maintenance & Repair 
 

GARDINER has assembled a team that includes over 90 local factory authorized service 

technicians trained to perform services for grade schools, universities, government facilities, 

hospitals, and companies in both the commercial and industrial markets.  

Our technicians service all new and existing manufacturer's equipment and have the area's most 

extensive service base of large Daikin, Trane, Carrier, and York equipment. 

Automation & Controls  

GARDINER provides a full portfolio of professional building management and mechanical 

systems services delivered by the largest and most experienced HVAC service group in Ohio. 

Our local team represents the most innovative systems on the market and has an extensive 

understanding of building automation and cloud technology. In addition, we help clients 

consolidate building management into a single platform that's open, scalable, secure, and easy 

to use.  
 
Services include but not limited to lighting control, electric power control, demand ventilation, security and observation, 

CCTV, access control, fire alarm system, plumbing, control panels, building communication and automation protocols, 

network solutions, PA systems, alarm monitor, security automation, digital controls, and multi-staging integration. 

 
Building Analytics  

GARDINER has a team of energy engineers that work with facilities all over Ohio to leverage 

their building data and map out strategies to save real money and deliver real results. Our team 

of engineers help clients see performance in simple metrics by benchmarking the building 

against itself, its peers, and the entire Energy Star Portfolio. 
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Energy & Performance Contracting  

GARDINER customizes our approach based on clients' needs, doing everything from a simple 

equipment replacement to complete construction management. Our team collaborates with 

clients to determine what methods and materials will maximize project value and solve their 

problems. Together, we develop and implement a solution that accomplishes their business 

objectives, including identifying ways to help them save on energy and utilities, while reducing 

their expenditures and carbon footprint.  
 

Services include but not limited to staging, start-up controls, in-room controls, air compressors, occupancy sensors, 

window glazing and film, solar radiation reduction, lighting products, weather proofing, water consumption improvements 

and automatic metering.  
     
Air Quality  

When it comes to disinfection and sanitizing the air in your building, there's a lot of 

misconceptions and conflicting information. GARDINER has the strategies and solutions to 

accomplish research-based results to improve the quality of your air through filtration, 

ultraviolet germicidal irradiation, bipolar ionization and more. 

 
Comprehensive Solutions   
Services include but are not limited to fire safety products and services, financial services, general contracting services, 

roofing and window installation and replacement, preliminary schematic design concepts, WELL building certification, 

building envelopes, facility evaluation design, project management, equipment/system analysis and operational layout. 

 

 
Outline monitoring capabilities you provide, 
including the ability for agencies to access the 
data through an online or other platform(s). 

GARDINER's capability includes a fully staffed monitoring center at our headquarters in Solon, OH. 
From that location, we monitor & review over 500 facilities via a remote connection. Clients have 
access to their sites, including Tridium Niagara, Turntide, JCI Facility Explorer and Daikin’s SiteLine 
controls system. 

 
Describe any products or equipment you can 
provide. 

The complete portfolio of product lines GARDINER represents is available at www.whgardiner.com 
 

States Covered - Respondent must indicate any 
and all states or geographies where products 
and services are being offered. If your services 
are limited to a certain area, please be specific 
on the area your services are provided. 

GARDINER's primary service area covers the State of Ohio, with a large concentration of our business 
coming from the state's northern half. With an extensive National Account history and no geographic 
limitation to our automation, integration, smart buildings and solutions business, GARDINER is capable 
of and has executed projects for clients across the United States. 

 

 

List the number and location of offices or 
service centers for all states being proposed in 
solicitation 

GARDINER has four (6) offices located throughout Northern Ohio and one (1) Parts Warehouse and 
Showroom: 
 

  Solon (Main) Office:                                   31200 Bainbridge Road, Solon, OH 44139 

              PH: (440) 248-3400   |   fax: (440) 349-3585  

http://www.whgardiner.com/
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  Independence (Fire & Security) Office:    5505 Valley Belt Rd, Independence, OH 44131 

              PH: (216) 749-5522   |   fax: (440) 349-3585  

 
  Parts Warehouse & Showroom:              31300 Bainbridge Road, Solon, OH 44139 

              PH: (440) 394-4000   |   fax: (440) 349-3585  

 
  Akron Office:                                               1530 Corporate Woods Parkway, Uniontown, OH 44685 

              PH: (330) 896-9358   |   fax: (330) 896-4158  

 
  Youngstown Office:                                   6981 Southern Boulevard, Suite G, Boardman, OH 44512  

                  PH:  (440) 248-3400   |   fax: (440) 349-3585  

 
  Toledo Office:                                             4444 Keystone Drive, Suite H, Maumee, OH 43537 

              PH: (419) 794-3400   |   fax: (419) 794-2444 

           
 

Outline any other capabilities not already 
addressed. 

 

GARDINER is a full-service HVAC, controls, building aurtomation analytics, energy solutions, 

fire/security and professional services company.  
  
Below is a list of solutions and support we provide to our clients to help their buildings achieve 

the highest performance and efficiency. 
 

HVAC Systems   

GARDINER offers a total systems approach to building comfort utilizing Daikin Applied 

commercial, light commercial and industrial products. We’ve built an extensive portfolio of 

products for virtually all building applications in Northern Ohio; including a variety of 

complementary product lines to provide a complete HVAC equipment package for clients. 
 
Services include but not limited to air handlers, air terminals, chillers, inverters, fan coils, heat pumps, furnaces, boilers, 

burner water heaters, PTAC, rooftop systems, cooling towers split systems, unit heaters, unit ventilators, ventilation fans, 

installation of new equipment, and upgrade of related infrastructure. 

Parts & Supplies 
 

GARDINER has two HVAC Parts & Supplies warehouses and showrooms to provide clients with 

the availability and convenience they require for their HVAC parts, tools, and supply purchases. 

We not only provide Daikin OEM parts, but also a full line of non-Daikin parts, specialty tools and 

supplies. 
 
Services include but not limited to HVAC parts, equipment rentals, thermostats, sensors, and other HVAC products. 

Maintenance & Repair  

GARDINER has assembled a team that includes over 90 local factory authorized service 
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technicians trained to perform services for grade schools, universities, government facilities, 

hospitals, and companies in both the commercial and industrial markets.  

Our technicians service all new and existing manufacturer’s equipment and have the area’s most 

extensive service base of large Daikin, Trane, Carrier, and York equipment. 

 
Building AI (Applied Intelligence)  

GARDINER’s Building AI team specializes in assisting clients with transforming building data 

into information, knowledge, and actions that can increase energy efficiency, operating income, 

and sustainability. Regardless to whether a building requires minimum or maximum support, 

we can provide a cost-effective solution that’s best suited for their facilities. 
 

Water Treatment  

Our water treatment team works with clients to develop a custom program using the most 

advanced scale inhibitors and biocides. Our state-of-the-art chemical feed equipment and 

expert staff ensures that we execute the plan and deliver the results our clients expect. We offer 

multiple programs such as Cooling Tower Water Treatment, Boiler Water Treatment, Closed 

Loop Treatment and FDA-Cleared Point of Delivery Filtration. 

Automation & Controls  

GARDINER provides a full portfolio of professional building management and mechanical 

systems services delivered by the largest and most experienced HVAC service group in Ohio. 

Our local team represents the most innovative systems on the market and has an extensive 

understanding of building automation and cloud technology. In addition, we help clients 

consolidate building management into a single platform that’s open, scalable, secure, and easy 

to use.  
 
Services include but not limited to lighting control, electric power control, demand ventilation, security and observation, 

CCTV, access control, fire alarm system, plumbing, control panels, building communication and automation protocols, 

network solutions, PA systems, alarm monitor, security automation, digital controls, and multi-staging integration. 

 
Building Analytics 
 

GARDINER has a team of energy engineers that work with facilities all over Ohio to leverage 

their building data and map out strategies to save real money and deliver real results. Our team 

of engineers help clients see performance in simple metrics by benchmarking the building 

against itself, its peers, and the entire Energy Star Portfolio. 

 
Energy & Performance Contracting  

GARDINER customizes our approach based on clients’ needs, doing everything from a simple 

equipment replacement to complete construction management. Our team collaborates with 

clients to determine what methods and materials will maximize project value and solve their 

problems. Together, we develop and implement a solution that accomplishes their business 
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objectives, including identifying ways to help them save on energy and utilities, while reducing 

their expenditures and carbon footprint.  
Services include but not limited to staging, start-up controls, in-room controls, air compressors, occupancy sensors, 

window glazing and film, solar radiation reduction, lighting products, weather proofing, water consumption improvements 

and automatic metering.  

When it comes to disinfection and sanitizing the air in your building, there’s a lot of 

misconceptions and conflicting information. GARDINER has the strategies and solutions to 

accomplish research-based results to improve the quality of your air through filtration, 

ultraviolet germicidal irradiation, bipolar ionization and more. 

 
Comprehensive Solutions   
Services include but are not limited to fire safety products and services, financial services, general contracting services, 

roofing and window installation and replacement, preliminary schematic design concepts, WELL building certification, 

building envelopes, facility evaluation design, project management, equipment/system analysis and operational layout. 

 

Ability to consult, design, and 
install products and services 

Please describe any consulting or design 
services you offer. 

 
GARDINER is a full-service HVAC, building automation and controls, energy solutions and 
professional services company provider, as well as a HVAC systems and parts distributor 

Outline the process for installing products, 
equipment, software and/or other solutions 
you are offering. 

Based on project expectations including timelines, cost, location, work load etc., Gardiner will 

either self perform installation or subcontract the labor installation using a qualified network 

partner. 

 

Gardiner is one of 260 Daikin partners in North Amercia. Each of these partners sell equipment 

to local contractors and have significant knowledge of the local labor force and contractors 

that are reliable and reputable. In many cases, we will have a more thorough understanding of 

the local labor market than many of the local ESCO’s who have established relationships with 

only a handful of contractors.  

 

With that said, GARDINER has successfully worked with many local subcontractors to 

complete similar contracting projects. We have found through experience that utilizing local 

contracting labor to be invaluable to the success of our projects and a critical component to 

keeping business within the community.  
 
If selected, the first step in our process will be to select key local partners and acquire a 

commitment to assist us on completing the project. Each subcontractor chosen for a project will 

be based upon their reputation, our current standing relationship and the expertise in specific 

areas that are required for this project.  
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Many times, one component that gets left out of the initial HVAC construction project discussion 

is determining who will service the equipment after it gets installed. Each of our partners around 

North America have the capability to provide support post construction.  

 

GARDINER believes that the key to sustained project success hinges on our ability to identify 

the right project leadership and then develop and maintain contractor relationships. We have 

the greatest impact on the overall outcome of a project by opening specific communbication  

channels with all parties involved.  
 
 

Response to emergency orders 
and maintenance 
repair/requests 

Describe the type of emergency orders or 
requests your organization typically receives 
and how you respond to those requests 

GARDINER is 100% committed to providing premier custom service to our clients, including 

priority assistance with quick response/emergency service visits. Our service team is ready to 

respond 24-hours a day, 7 days a week, 365 days a year, including weekends and holidays.  

 

   GARDINER receives emergency service calls, including no heat or air conditioning for critical  
   spaces such as hospitals, nursing facilities, schools, prisons, jails, offices, and industrial process 
   plants.      

 

Below is a breakdown of our emergency service hours and response time. 

 
 
(Mon-Fri) emergency service requests during normal (7am-5pm) business hours – 2 to 4 hours 

(Mon-Fri) emergency service requests outside of normal business hours - 2 to 4 hours 

Weekend and holiday emergency service requests - 2 to 4 hours 

 
Integration with other 
platforms 

Describe any integrations your organization 
can provide with other platforms or systems. 

As an open source building system integration company, GARDINER believes in systems that are 
open, scalable, secure and easy to operate. Our most commonly-used systems are built on the 
Tridium Niagara platform, an open building automation system architecture using the BACnet 
protocol. In addition, we have relationships with several IoT providers and software companies with 
integration capabilities and APIs for systems across the building portfolio.  

 
We offer building owners an operating system that functions as both the Single Pane of Glass 
(SPoG) and the integration platform which ties all building systems together. The OS is a vendor 
agnostic platform which facilitates and streamlines building management solutions and protocols 
into a single pane of glass. It can integrate with building networks directly by utilizing the pre-existing 
Niagara gateway devices onsite, requiring no additional hardware for integration. Our OS can 
interpret all points of building subsystems with the aim of assisting building management teams, 
ensuring proper functionality of the building systems, sustaining optimal operations, and maintaining 
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the well-being of its tenants. Furthermore, this SPoG can integrate with various IoT devices, providing 
these systems with the same functionality as the core building systems. 
 

      Niagara is an open protocol system that is able to integrate with numerous vendors and  systems.        
      Niagara has various drivers to integrate systems with various protocols and vendors such as       
      BACnet, LON, Modbus, Trane, JCI, Siemens, etc.  This also enables us to tie in various technologies     

such HVAC, lighting, and metering.  
  

Security protocols and privacy 
protection 

Please describe protocols taken to ensure the 
protection of privacy and data. 

 
We offer building owners an operating system that functions as both the Single Pane of Glass 
(SPoG) and the integration platform 
 

- Niagara follows industry best practices for cyber security, with support for features such as 
strong, hashed passwords, TLS for secure communications and certificate management tools 
for authentication  

 
- Eligible for accreditation under the Federal Risk Management 

Framework (RMF) 
 

- FIPS 140-2 Level 1 conformance available 
 

 
Customer service/problem 
resolution 

Describe your Company's Customer Service 
Department (hours of operation, how you 
resolve issues, number of service centers, etc.). 

 

Below is a breakdown of GARDINER's office locations, hours of operation and number of customer service representatives.  

 
D I S T R I B U T I O N   
New Equipment Systems                                                                                                                              Parts & Supplies                                      

(15)    Outside Sales Representatives: (10) Solon; (2) Akron-Canton; (3) Toledo        (1)    Outside Sales Representatives: (1) Solon               

  (3)    Inside Sales Representatives: (1) Solon; (1) Akron-Canton; (1) Toledo              (3)    Inside Sales Representatives: (3) Solon 

  (7)    Administrative Support: (4) Solon; (2) Akron-Canton; (1) Toledo                         (1)    Administrative Support: (1) Solon 

 

S E R V I C E   
Mechanical Service                                                                                                                                           

  (8)    Outside Sales Representatives: (7) Solon; (1) Toledo                                     

  (2)    Inside Sales Representatives: (2) Solon 

  (5)    Administrative Sales Support: (4) Solon; (1) Toledo 

  (6)    Dispatch Coordinators: (5) Solon; (1) Toledo 

 
 
S O L U T I O N S   
Automation & Controls                                                                                                                  Performance Solutions 

  (4)    Outside Sales Representatives: (3) Solon; (1) Youngstown                         (6)    Outside Sales Representatives: (6) Solon                     

  (1)    Inside Sales Representatives:                                                                            (1)    Administrative Sales Support: (1) Solon               
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  (1)    Administrative Sales Support:  

          

GARDINER Hours of Operation: 

Normal business hours of operation: 8am-5pm (Mon-Fri) 

 

Service – Normal business hours of operation: 7am-5pm (Mon-Fri) 

                    *Emergency service response available – see Section 3.4.3. – Emergency Service 

 

Parts – Normal business hours of operation 7:30am-5pm (Mon-Fri) 

                   *Parts has a parts specialist on call 24/7; (800) 251-4044   

 

GARDINER's complaint resolution process is built around the premises of our company mission of building long-term  

mutually beneficial relationships. 

 

Our team of account managers works closely with our clients to build and maintain trusting partnerships where  

open communication is encouraged, this includes client feedback whether good or bad. We empower our associates  

to make decisions to resolve client complaints immediately whenever possible. 

 

While rare, complaints that escalate will be addressed by our management or executive team. GARDINER's local, independent 

 ownership allows us to handle and resolve clients' issues as necessary and in a timely manner. 

 

Each client complaint is reviewed, discussed, and then address appropriately. A follow up discussion will be had to  

ensure the issue has been addressed and corrected and that the client is satisfied with the resolution. 

 

 

Financial condition of vendor Demonstrate your financial strength and 
stability with meaningful data. This could 
include, but is not limited to, such items as 
financial statements, SEC filings, credit & bond 
ratings, letters of credit, and detailed refence 
letters 

Over the years, GARDINER has achieved solid financial soundness. 

 

GARDINER's detailed financial statements are not made publicly available as a privately held 

corporation. However, if selected, GARDINER would be willing to provide the Equalis Group with 

information regarding our detailed financial statements. 

 
 

 
What was your annual sales volume over last 
three (3) years? 

2021  $119,000,000.00 
2020   $ 87,000,000.00 
2019   $ 91,000,000.00 

Contract implementation / 
Customer training 

Describe training or support you provide to 
help agencies understand how to utilize the 
spaces and technology equipment being 
installed. 

 
 
Over the years, Gardiner has proven itself to be a leader in Northern Ohio in providing 

customized building operational, energy awareness, HVAC and mechanical systems training 

programs for our clients, contractors, design professionals and associates. We have always 



Page 15 of 31  

been committed to housing the best building resources in the market and sharing them 

through an extensive training and seminar program.  
 
We believe in training so much that we've invested in more training space than some of our 

competitors have total local office space. With our facilities in Solon, Uniontown, Toledo, and 

Youngstown, we have over 4,300 square feet of classroom space in four separate training 

facilities capable of accommodating over 300 students, with groups as small as 4 up to 150 

students. 
 
Located in our Solon headquarters, Gardiner's Training & Technology Center houses an 

extensive showroom that displays innovative technology highlighting Open Automation 

Systems, Integration, Building Analytics, Building iOT, Boilers, Air Quality and Solar and LED 

Lighting. Additionally, we have built a state-of-the-art VRV Training Lab, and more recently 

invested in Daikin's newest interactive technology that allows our clients to experience Daikin's 

Magnitude WMT magnetic low-pressure chiller in a life-size 3D virtual simulation. 
 
With our investments in renovating our facilities, we're continuing to develop and improve our 

curriculum and the types of training we offer. Gardiner's professionally developed curricula 

include training on Daikin VRV systems, as well as a variety of applied and unitary commercial 

products and broader technical topics. Each course is designed and taught by highly trained  

and experienced instructors around specific objectives based on industry needs. 
 

While we welcome and encourage clients to join us at our Training & Technology Center, we 

understand that at times our clients prefer training to be held at their location. We have 

specifically designed our training program with flexibility in mind, allowing us to implement 

customizable training programs for entire departments or even set up personal training 

sessions for clients upon request as necessary, both onsite and remotely. 
 
Regardless to whether clients are just starting their careers in the industry, or if they're an 

experienced engineer, technician or building operator who wants to further develop their 

knowledge and skills, Gardiner has training courses available to help achieve a plethora of 

learning objectives.  
 

 
Other factors relevant to this 
section as submitted by the 
Respondent 

Describe the capacity of your Company to 
provide management reports, i.e. consolidated 
billing by location, time and attendance 
reports, etc. for each eligible agency 

 
For contracting projects, GARDINER utilizes progress billing; client is billed based upon percentage of 
project completion 

Provide your safety record, safety rating, EMR 
and worker's compensation rate where 
available. 

EMR is .89 for policy year 2021 

Qualification and Experience (25 Points) 
Respondent reputation in the Provide a link to your Company's website www.whgardiner.com 

file:///C:/Windows/Temp/Temporary%20Internet%20Files/Content.Outlook/SF3BC68N/www.whgardiner.com
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marketplace Please provide a brief history of your Company, 
including the year it was established. 

Established in 1962, GARDINER began as an HVAC equipment representative and has grown over the 
decades to become a full-service building services provider with 250+ associates. 

Past relationship with Region 
10 ESC and/or Region 10 ESC 
members 

Have you worked with Region 10 in the past? If 
so, what was the timeframe for that work? 

   No 

Experience and qualification of 
key employees 

Please provide contact information and 
resumes for the person(s) who will be 
responsible for the following areas. Region 10 
requests contacts to cover the following: 
* Executive Support 
* Account Manager 
* Contract Manager 
* Marketing 
* Billing, reporting & Accounts Payable 

Executive Contact:      Todd Barnhart, CEO & President 

     (440) 248-3400 x1496    tbarnhart@whgardiner.com 

•   Responsible for the overall success of the Company 

•   Participates in key managerial decisions as a member of the executive  

     management team         

•   Leads development and execution of short and long-term strategies, 

     with goal of increasing shareholder value 

•   Monitors and directs the implementation of strategic business plans  

•   Assists in formulating the Company's future direction and supporting  

     tactical initiatives 

•   Cultivates in-depth relations with all members of the management team,  

     as well as the organization 

•   Creates, communicates, and implements the organization's vision,  

     mission, and overall direction 

•   Maintains awareness of the competitive market landscape, expansion  

    opportunities, and industry developments 

The Ohio State University  

Bachelor of Science, Civil Engineering  

GARDINER (1997 – Present) 

 

 

Contract Manager:      Kevin McHale, Contracting Operations Manager 

     (440) 248-3400 x1442    kmchale@whgardiner.com 
 

•   Leads, supports and coaches a team of engineers, project managers      

     and field support staff 

•   Responsible for client interface and departmental project  

    management and development 

•   Monitors project objectives, company policies, procedures, and 

mailto:tbarnhart@whgardiner.com
mailto:kmchale@whgardiner.com
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     performance standards 

•   Works together with the project team to create a mutual  

     understanding of the project strategy based on the    

     requirement of the job 

•   Oversees several projects, coordinating budgets, estimates,  

     deadlines, and deliverables 

•   Supervises and coordinates project operations as they are to  

     being carried out to make sure that the works done  

     according outlined specifications 

•   Organizes turnkey delivery on projects 

•   Ensures project resources are utilized most effectively by    

    collaborating across business units 

 
 
I N D U S T R Y  E X P E R I E N C E  
 
GARDINER (2017 – Present);   Lennox (2014 – 2017);   Johnson 

Controls (2009 – 2014)         

 

Account Manager:       Dave Smith, Performance Solutions Business Leader / Account Manager  

     (440) 248-3400  x1583    dsmith@whgardiner.com 
 

•   Manages a team of account managers for healthcare, education &  

     government vertical   markets 

•   Responsible for client interface and departmental  

•   Ensures projects comply with state regulations  

•   Resolves conflicts and provides solutions to clients promptly 

•   Evaluates and assists clients in securing competitive project     

     Financing 

University of Akron 

Bachelor, Business Administration 

GARDINER (2017 – Present);   Brewer-Garrett (2006 – 2017) 

 

Reporting Contact:      Carole Dienes, Contracting Operations Administrative Manager 

     (440) 248-3400 x1587    cdienes@whgardiner.com 
 

mailto:dsmith@whgardiner.com
mailto:cdienes@whgardiner.com
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•   Manages contract operations administrative team  

•   Oversees contracting project financials – including jobs booked,  

     billing and customer requirements 

•   Ensures accurate and timely month-end, quarter-end, and year-end  

     billing 

•   Works directly with clients to resolve any account issues 
 

GARDINER (1995 – Present) 
 

 

 

 

Marketing Contact:     Dan Babic, Chief Commercial Officer 

     (440) 248-3400 x1445    dbabic@whgardiner.com 
 

•   Responsible for the overall sales & marketing strategy of the company 

•   Participates in key managerial decisions as a member of the executive  

    management team  

•   Leads the development of the organization as it relates to client  

    experience & business growth 

•   Takes ownership of the client & client interface with our product &  

     service offerings 

•   Works to ensure that all functions of the organization are aligned to meet  

      its strategic commercial objectives  

•   Takes an active role in developing and leading strategic partnerships  

•   Helps to guide and reinforce the organization’s vision, mission, and  

     overall direction 

•   Maintains awareness of the competitive market landscape, expansion  

     opportunities and industry developments 

John Carroll University 

Bachelor of Arts, Marketing Communications  

GARDINER (1998 –  2007;  2016 – Present) 

 

 

mailto:dbabic@whgardiner.com
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Past experience working with 
the public sector 

What are your overall public sector sales, 
excluding Federal Government, for last three 
(3) years? 

Education Institutions:                                                                                             Government Institutions: 
 
2019 - $36,024,400    (41% of total annual sales)                                 2019 - $10,660,227    (12% of total annual sales)                                  

2020 - $34,081,098    (39% of total annual sales)                                 2020 - $13,396,970    (16% of total annual sales)                                  

2021 - $42,244,981    (49% of total annual sales)                                  2021 - $9,755,482       (12% of total annual)  

 
What is your strategy to increase market share 
in the public sector? 

As part of GARDINER’s commitment to serving our local markets, we are always looking for ways 

to expand our business, whether it be the types of services we provide or the markets we serve.  
 

Over the last two years GARDINER has been strategically growing our geographical coverage and 

employment in both Toledo and Youngstown. We have local offices in both locations and have 

begun marketing outreach in adjoining states.  
 

As illustrated in this RFP, the last three years of sales revenue have been achieved primarily by our 

sales offices in Solon and Akron-Canton, excluding both Toledo and Youngstown offices. We have 

discovered that geographically, Toledo and Youngstown have been untapped markets for us and 

provide plenty of potential business opportunities. Investing in these two new offices have already 

increased our equipment market share to over 40% YTD and has accelerated the growth of our 

solutions and automation businesses. 
 

With access to ARPA and ESSER funds driving growth in the coming years and considering our 

historic strengths in both markets, we envision continuing to invest in marketing & selling to the 

public sector markets very heavily over the next 3 to 5 years. This includes both our core market in 

Northeast Ohio and will extend to geographic regions across the state and beyond, particularly in 

our project solutions business. 

Our Applied Intelligence (Building AI) business is another key strategic objective in the public 

sector as that business has grown dramatically in 2021 and has a particular appeal to public 

sector markets where there is a lack on on-site facility and maintenance support. 
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Past litigation, bankruptcy, 
reorganization, state 
investigations of entity or 
current officers and directors 

Provide information regarding whether your 
firm, either presently or in the past, has been 
involved in any litigation, bankruptcy, or 
reorganization. 

No officer or owner has ever filed for bankruptcy, reorganization, debt arrangement or moratorium, or 

any proceeding under bankruptcy or insolvency law, or any dissolution or liquidation proceeding. 

 

GARDINER has not been involved in any litigation, nor has ever been the subject of any governmental 

action limiting the right to do business with any other government entity.  

 
 

Minimum of 5 public sector 
customer references relating 
to the products and services 
within this RFP 

Provide a minimum of five (5) customer 
references for product and/or services of 
similar scope dating within the past 3 years. 
Please try to provide references for K12, Higher 
Education, City/County and State entities. 
Provide the entity; contact name & title; city & 
state; phone number; years serviced; 
description of services; and annual volume 

Below is a list of five (5) local government institutional client references who Gardiner has 

provided similar products and services for in the last three (3) years. 

 

1. Ashtabula County  

• Location:  Jefferson, Ohio 

• Contact Information:   Casey Kozlowski, Commissioner 

(440) 576-9090   crkozlowski@ashtabulacounty.org 

• Project Type:  Energy Based Performance Solutions Contract 

• Project Dollar Amount:  $5,600,000.00 

• Project Implementation Dates:  March 2019 – October 2020 

• Project Description:  Facility improvements include new roofing, LED lighting, 

electrical to gas conversion and Facility Management System. 
         

        Notes:  GARDINER utilized local labor for all construction services for this project.  
 

2. City of Newton Falls 

• Location:  Newton Falls, Ohio 

•  

• Contact Information:   David Lynch, City Manager 

(330) 872-0806   davidmlunchnf@gmail.com 

• Project Type:  Energy Based Performance Solutions Contract 

• Project Dollar Amount:  $3,200,000.00 

• Project Implementation Dates:  June 2020 - Present 

• Project Description: Installed a BAS to improve the performance of the HVAC 
equipment to City Hall and  

city-wide water and electric meters and LED lighting at the Ice Rink chillers.  
         

mailto:crkozlowski@ashtabulacounty.org
mailto:davidmlunchnf@gmail.com


Page 21 of 31  

        Notes:  City-wide automated meter infrastructure (AMI).  

 

3. City of Green 

• Location:  Green, Ohio 

• Contact Information:   Valerie Wax Carr, Director of Public Service 

(330) 896-4176   vwaxcarr@cityofgreen.org 

• Project Type:  Energy Based Performance Solutions Contract 

• Project Dollar Amount:  $1,200,000.00 

• Project Implementation Dates:  September 2021 – Present 

• Project Description: Installed LED Lighting for Indoor Facilities, LED Lighting 

for outdoor Parks and Recreation, Roadway LED Luminaires, City-wide 

Building Automation & Controls, various HVAC improvements including 

rooftop AHU and Fire Station renovations. In addition, city-wide indoor air 

quality improvements including bipolarization.  
 

        Notes:  Annual Guaranteed savings of $93,000.00 

 

4. City of Beford  

• Location:  Bedford, Ohio 

• Contact Information:   Mike Mallis, City Manager 

(440) 735-6515   mmallis@bedfordoh.gov 

• Project Type:   Energy Savings Contract       

• Project Dollar Amount:  $300,000.00 

• Project Implementation Dates:  January 2020 – April 2020 

• Project Description: LED Lighting for various buildings, outdoor LED lighting for 

downtown Streetscape, and domestic hot water retrofit.  
         

        Notes:  Annual guaranteed savings of $17,000.00  

 

5. City of Lorain 

• Location:  Lorain, Ohio 

• Contact Information:   Lori Garcia, Director of Public Property 

(440) 224-4294   lori_garcia@cityoflorain.org 

mailto:vwaxcarr@cityofgreen.org
mailto:mmallis@bedfordoh.gov
mailto:lori_garcia@cityoflorain.org
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• Project Type:  Shared Savings Agreement 

• Project Implementation Dates:  2018 – Present (Ongoing Building AI Agreement) 

• Project Description: Replaced existing building automation systems (BAS), 
integrated multiple BAS platforms,  

and implemented data analytics program. 
         

        Notes:  Through BAS replacement, City of Lorain was positioned to bring two 
separate building automation  

 systems under one platform as funding became available.  
 

                      Savings to date: $319,539.00  

 

 
Certifications in the Industry Provide a copy of all current licenses, 

registrations and certifications issued by 
federal, state and local agencies, and any other 
licenses, registrations or certifications from any 
other governmental entity with jurisdiction, 
allowing Respondent to perform the covered 
services including, but not limited to licenses, 
registrations or certifications. M/WBE, HUB, 
DVBE, small and disadvantaged business 
certifications and other diverse business 
certifications, as well as manufacturer 
certifications for sales and service must be 
included if applicable 

See attached. 

 

GARDINER is registered with most cities in Northeast Ohio, Michigan and Pennsylvania. 

Certificates can be provided, however, it would be hundreds of pages. ( a sampling is attached) 

Company profile and 
capabilities 

What best describes your position in the 
distribution channel? (Manufacturer, 
Authorized Distributor, Value-Add Reseller, 
Other 

While GARDINER does not manufacture any products, our position in the market allows us to 

be selective in terms of the manufacturers we choose to represent. To maintain our reputation, 

we have vetted our suppliers to ensure that they meet the highest standards for 

manufacturing processes, supply chain stability and business practices.  
 

Examples of our primary manufacturing relationships include Daikin, the world's leading and 

largest manufacturer of indoor HVAC systems and products in the world. Daikin is rapidly 

growing in the United States with all major product categories for the region being 

manufactured in North America. Daikin’s Texas Technology Park is the largest HVAC 

manufacturing facility in the world. That plant boasts 10,000 employees and is ISO 9001, ISO 

14001 and Great Heart Factory Bronze certified. All major manufacturing bases in Daikin have 

obtained ISO 9001 certification and have quality management systems conforming to this 

international standard. Company divisions maintain high levels of product quality and ensure 
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proper management of each department, such as development, procurement, and production. 

We are also improving quality at our contract manufacturers. 
 
In all aspects of the quality management system, each division continuously carries out 

internal audits, assesses the operational system, and carries out the PDCA cycle's do, check, 

and act steps. Furthermore, every year each division sets key quality measures and targets 

based on the Group's new year policy and then plans and executes a fiscal year plan based on 

these measures and targets. 

 

 
Other factors relevant to this 
section as submitted by the 
Respondent 

If your Company is a privately held 
organization, please indicate if the Company is 
owned or operated by anyone who has been 
convicted of a felony. If yes, a detailed 
explanation of the names and conviction is 
required. 

 
 

No officer or owner of the company has been convicted of a felony. 

 Provide a copy of all current licenses, registrations and certifications issued by federal, state and local agencies, and any other licenses, registrations or 
certifications from any other governmental entity with jurisdiction, allowing Respondent to perform the covered services. These will be provided in the space 
provided in Form 6. No answer is required here. 

MWBE Status and/or Program Capabilities (10 Points) 
MWBE status, subcontractor 
plan, and/or joint venture 
program 

Please indicate whether you hold any diversity 
certifications, including, but not limited to 
MWBE, SBE, DBE, DVBE, HUB, or HUBZone 

GARDINER maintains an active joint venture agreement with Pleasant Global Solutions, a MWBE 
business located in Solon, OH. The joint venture, PleasanTech, provides building solutions to public 
and private sector clients and combines the power of GARDINER’s capabilities with the facilities 
expertise and experience of Pleasant Global Solutions. 

 
Do you currently have a diversity program in 
place, such as a Mentor Protégé Program or 
subcontractor program? If you have a diversity 
program, please describe it and indicate 
whether you plan to offer your program or 
partnership through Equalis Group? 

As a minority owned business, PleasanTech is a formal offering to GARDINER clients and projects 
and we plan to provide participation through Equalis Group where applicable.  
 

Please attach any certifications you have as part of your response to Form 6. 

Good faith efforts to involve 
MWBE subcontractors in 
response 

Did your Company contact MWBEs or minority 
chambers of commerce by telephone, written 
correspondence, or trade associations at least 
one week before the due date of this RFP to 
provide information relevant to this 
opportunity and to determine whether any 
MWBEs were interested in subcontracting 
and/or joint ventures? 

GARDINER has contacted the principals of PleasanTech to inform them of the opportunity and have 
agreement that the joint venture will participate where it makes sense for the individual needs, diversity  
& expertise requirements of the project. 
Gardiner joint venture with Pleasant Global was signed in 2022. Pleasant Global is aware of the 
opportunity and is excited about the opportunity to participate with Equalis. 
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Demonstrated ongoing MWBE 
program 

Outline your subcontractor strategy and efforts 
your organization takes to include MWBE 
subcontractors in future work, including but 
not limited to efforts to reach out to individual 
MWBE businesses, minority chambers of 
commerce, and other minority business and 
trade associations. 

As part of our joint venture, GARDINER actively considers and seeks minority participation on the 
pojects that we work on. The joint venture arrangement is a strategy to facilitate and encourage 
associates throughout GARDINER to be conscious of opportunities for diversity on projects and our 
commitment to progress. 
Gardiner, through our distribution relationships across North America possess resources to seek out, 
identify and partner with MWBE contractors.  
 
 
 

  
Commitment to Service Equalis Group Members (10 Points) 
Marketing plan, capability, and 
commitment 

Detail how your organization plans to market 
and promote this contract upon award, 
including how this contract will fit into your 
organization's current go-to-market strategy in 
the public sector. 

Gardiner’s marketing philosophy is to provide educational content to Equalis members through email, 
webinars and facility consultation meetings. Marketing is typically centered around today’s hot topics 
such as Indoor Air Quality, ESSR fundings, Health and Safety, Energy Conservation. However, as 
markets adjust and hot topics change, Gardiner has the resources and market leader experts to 
educate on national and local supply chains, labor markets, procurement strategies, grants and 
funding vehicles, etc.  
 
Our philosophy is to provide the educational resources and allow the customer to identify where we 
there is a potential for us to assist. While it is a relaxed sales offering we have found tremndious 
success because of the value our customers see from the Applied Intelligence program.  
For this contract specifically we would market our data analytics program as a predictive practice as 
opposed to a preventative one.  
 
It is more than just a continuous commissioning platform but a budgeting tool, a Health and Safety 
tool, and energy and sustainability tool, and much more. It’s  an opportunity to receive a comparative 
overview of building operations to other government operations. The offering would include 
completing Energy Star Certification applications where applicable. In a preliminary qualification stage 
Gardiner may be willing to complete an IAQ study as well as a short term analysis of current building 
operations.  
 

 
 

Detail how your organization will train your 
sales force and customer service 
representatives on this contract to ensure that 
they can competently and consistently present 
the contract to public agency customers and 
answer any questions they might have 
concerning it. 

Gardiner currently has a GPO contract with Equalis and all sales reps are competent in 

presenting this to customers. They have also been indroduced to Equalis, websites, all 

marketing material provided from Equalis and the human resources that Equalis can provide 

to our customer when necessary. Please feel free to discuss our utlitization of these tools with 

Keith McDivett and David Akers.  

 
 

  

Acknowledge that your organization agrees to 
provide its company logo(s) to Region 10 ESC 

GARDINER agrees to provide its company logo to Region 10 ESC and Equalis Group for marketing 
communications and promotions 
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 and Equalis Group and agrees to provide 
permission for reproduction of such logo in 
marketing communications and promotions 

 

Ability to manage a 
cooperative contract 

Describe the capacity of your Company to 
report monthly sales through this agreement to 
Equalis Group. 

 
 

     As part of GARDINER’s self-auditing process, we have several Quality Control Measures in place. 
 

GARDINER’s self-audit process that we plan to employ to verify compliance with our proposed 

contract is as follows: 
 

GARDINER’s project team discusses and creates a comprehensive project budget. Once 

budgeting is completed, GARDINER’s engineering, operations, and sales team coordinate an 

“estimate and scope” meeting where all detailed budgeting numbers are reviewed for accuracy 

and compliance. A contract number is then requested and assigned by GARDINER’s controller.  
 

Once the contract number is received, our engineer then submits the contract number to the 

Equalis Group for approval. Once the contract number is approved, a project contract is then 

created and a resolution indicating that the project was procured through the membership by the 

owner is identified. Finally, the administrative fee that was identified in the estimate and scope 

meeting is then transmitted to the project turnover records.  

Amy Golson from Gardiner submits a monthly report to reporting@equalisgroup.org  .  Any 

reporting questions or issues are relayed to Laura Rich.  Keith Mcdivitt and David Smith meet 

once a month for a pipeline review.  

 
Identify any contracts with other cooperative or 
government group purchasing organizations of 
which your Company is currently a part of: 

Ohio Schools Council  

 
Commitment to supporting 
agencies to utilize the contract 

If awarded a contract, how would you 
approach agencies in regards to this contract? 
Please indicate how this would work for both 
new customers to your organization, as well as 
existing. 

GPO construction contracts inherently have many benefits such as reduce construction timelines, less 
cost, single source responsibility and ownership in scope and quality. While all of these are advantages 
to building owners, the one that stands out today is construction tiemlines. Because of supply chain 
issues, labor shortage and inflationary pressure, todays customers are putting a high emphasis on 
implementing projects efficiently and in a time sensitive manner.Customers are aware of todays 
environment and face increase cost and delays daily. By visually illustrating to customers the reduction 
in construction timelines we can identify specific advantages that relate to reduced project and 
operational cost.  
 
Many of our customers have bought from us through a GPO and are familiar with their benefits. Many 
times customers who are not familiar with the legality surrounding GPO purchases are educated by a 
colloboratioin of Gardiner, Equalis and the customer current legal council. For additional insight on how 
Gardiner can utilize the Equlais partnership with their members, please see below: 
 

GARDINER’s primary service area covers the State of Ohio, with a large concentration of our 

business coming from the Northern half of the state. With an extensive National Account history 

mailto:reporting@equalisgroup.org
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and no geographic limitation to our solutions business, GARDINER is capable of, and has executed, 

projects for clients across the United States. 

We understand that knowing what you want isn’t the biggest challenge, it’s being able to buy it 

in an environment of competitive bidding and compliance. GARDINER offers multiple financing 

options/programs to access our products and services on government procurement schedules 

and via approved Group Purchasing Organizations. 
 

GARDINER routinely assists our clients to uncover the most fiscally responsible way to fund an 

Energy Based Performance Solution project. Our financial solutions expertise gives clients 

access to a full range of tools from government procurement options to shared savings to 

complete project financing.  
 
GARDINER acts on behalf of the client to secure the most favorable terms and conditions, as 

well as help guide the process. 

There are two distinct paths that clients could take regarding financing:  

1. Traditional Energy Based Performance 

2. Gardiner’s Shared Savings Program 

Traditional Energy Based Performance Solutions 
One of the methodologies available for funding a traditional EBPS project is for the city to utilize 

one of several tax-exempt borrowing options available to municipalities. Those options include 

but are not limited to:  
 

•   Tax-Exempt Lease Purchase (TELP)  

•   General Obligation or Revenue Bonds  

•   Certificates of Participation (COPS)  
 

Under a traditional EBPS arrangement, clients would be borrowing the funds and paying 

GARDINER on an agreed upon schedule  

or progress billing arrangement. This type of solution is beneficial in several ways:  

•   Eliminates financial risk of project because the city passes financial performance to the  

    EBPS contractor. 

•   Reduces engineering and procurement cost due to the design build nature which reduces     

     costly overlap and non-productive effort. 

•   Accesses capital via secondary resources (energy savings) to fund project allowing the city  

     to use its capital resources for other needed improvements. 

•   Can match debt payment stream to expected energy savings revenue.  

•   GARDINER will offer to guarantee the results of the savings projections as well as the  

     technical implementation thus eliminating risk to the client. 
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•   Entire project is implemented and performed by one firm, GARDINER Performance  

    Solutions. Therefore, clients have one point of contact which greatly the cost of project and          

    management resources needed 

 

 

 

 

 

 

GARDINER’s Shared Savings Program 
A common misconception is that improving your building’s systems or energy performance 

requires a large capital investment. In many cases, big improvements can be made with little or 

no capital investment. Through conversation with our clients and extensive research, we have 

identified the need for alternative ways to fund energy conservation projects for Ohio’s 

municipalities, local governments, educational institutions, and other public entities in Ohio. In 

response, GARDINER developed our Shared Savings Program; a funding tool for clients that 

simply allows you to pay for all aspects of a project through a mutually agreed upon shared 

savings agreement.  
 
The difference between the Traditional EBPS method described above and GARDINER’s Shared 

Savings Program is that the client does not acquire any kind of debt to fund the project. Instead, 

all payments are through a shared savings arrangement made between GARDINER and the 

client.  
 

The benefits of GARDINER’s Shared Savings Program for clients would include but are not limited to 

the following:  
 

•   Eliminates financial risk of project because of “shared savings” concept. The client only pays  

     out of what it saves. 

•   Accesses capital via secondary resources (energy savings) to fund project which allows the  

    client to use its capital resources for other needed improvements.  

•   No upfront, capital budget dollars needed to start project.  

•   GARDINER will offer to guarantee the results of the savings projections as well as the  

     technical implementation thus eliminating risk to the client.  

•   Entire project is implemented and performed by one firm, Gardiner Performance Solutions.  

    One point of contact for the client greatly reduces the cost of project and management    

    resources needed. 
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Furthermore, to demonstrate the depth of our financing experience, Gardiner has also utilized 

the following funding vehicles for our clients: House Bill 264, House Bill 300, House Bill 7, 

Property Assessed Clean Energy (PACE), Power Purchase Agreement (PPA), Ohio Energy 

Loan Fund, Guaranteed Clean Energy, Vendor Lease, Direct Bank Lease, Utility Lease, Utility 

on Bill Payment, Certificate of Participation (COP) and other programs that have been limited 

offerings such as Qualified Zone Application Bonds (QZAB) Qualified Energy Conservation 

Bonds (QECB). 

Over the last 3-4 months Gardiner and the Equalis Group have worked together to prepare and 

enhance project budgeting models and the overall submittal process. Together, we have been 

working jointly to provide client legal departments information required to contract with Gardiner 

through the Equalis Group. In addition, we have also co-developed a foundational marketing plan 

with the Equalis Group that requires further enhancement and action. 
 

If awarded this contract, Gardiner’s expectation is to immediately refine and finalize the business 

and marketing plans we began co-developing with the Equalis Group within the last quarter of 

this year and establish actionable instructions to carry out and begin business generation. 

This contract can be leveraged through multiple construction models. 

Through combining Gardiner’s multiple business units (New Construction, Service, Performance 

Solutions, Distribution & Parts and Controls) with the multiple construction model options, there 

are a plethora of opportunities to drive participation in one form or another.  

As previously mentioned, GARDINER has over 45 sales representatives that will be able to take 

advantage of this contract with Equalis. The degree in which each sales representative will 

differ, depending on the division they work for, as well as the vertical markets they serve. The 

division and vertical markets dictate the scope and revenue the Equalis Group can except to see 

over the course of the contract. 

With this said, we anticipate our Performance Solutions and Controls divisions to be the two 

divisions that will benefit the most from our contract. Next, would be our service and parts 

distribution divisions primarily due to budgets being under K-12 and government bidding 

requirements.  

By focusing on Performance Solutions and Controls we can provide an update on our divisional 

marketing plans. Currently, our sales representative for the K-12 and Government vertical 

markets consist of six individuals; two are focused on controls within both markets, two are 

focused on strictly K-12 and the other two on Government.  

Education Institutions Market Observation 

We have seen K-12 experience significant growth in the industry because of ESSR funds. Many 

educational institutions predominant scope is focused on Indoor Air Quality solutions and Air 

Conditioning. We anticipate this growth to continue into 2023; after 2023 we expect to see 

market adjustments and a shift away from health and safety and back to energy conservation. 
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     Government Institutions Market Observation 

Looking at the big picture, it’s easy to see that Government is lagging K-12 for a couple of 

reasons. First, ESSR funds were released over a year before ARPA funds were made available. 

Second, budgeting was delayed until the state determined municipality participation. Third, 

there is less flexibility in what ESSR funds can be applied to in comparison to the ARPA funds 

available which has led to some indecision on government division allocations. Lastly, larger 

government entities with bigger footprints inherently are going to take longer to develop a 

budgeting plan.  

In conclusion, some of these delays have been rectified, and as some of the additional items 

continue to get resolved budgeting will become clearer and we expect to see a large demand in 

HVAC over the next 2-3 years. 

Business Strategy 

Our business model and divisions are structured to create a constant flow of business 

generation and proven to be successful. Three of the six individuals from our Performance 

Solutions division are focused on business development and tasked with finding and qualifying 

new opportunities and making introductions to other project personnel. This handoff usually 

occurs between the schematic design and design development phase. This structure helps 

moderates the peaks and valleys of construction projects and provides a more even flow of 

project development overall.  
 

GARDINER has a very high retention rate with our clients and has proven to be above the 

standard that you typically see in construction. The primary reason behind this is our service 

divisions. These divisions tether us to the client with critical “after project” support. We not only 

do we install equipment, but we also have an extensive team that can support and service the 

equipment afterwards. In addition to having capabilities to install boilers, chillers, air handling 

units, LED lighting, building automation systems etc., we can optimize and manage client’s 

operations and efficiencies as well.  

In most cases, our clients see a GARDINER representative every quarter. We make it a point to 

stay connected and involved as much as possible. Our team focuses on solving building 

challenges and coming up with solutions that best suite the client regardless of the obstacles 

being faced.  

Geographic Target 

Geographically, GARDINER possesses the resources to market and drive business in not only 

Ohio, but all surrounding States. We have offices in Toledo, Akron, Youngstown and 

headquartered in Solon. As a result of our relationships with over 50 HVAC manufacturers, 

GARDINER has numerous relationships with contractors across the country. These 

relationships and understanding contractor capabilities eliminates the largest hurdle in 

expanding our footprint to other regions of the country. Expanding our footprint and the 

schematics behind that effort are currently in consideration/discussion.  
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Other factors relevant to this 
section as submitted by the 
Respondent 

Provide the number of sales representatives 
which will work on this contract and where the 
sales representatives are located. 

Gardiner has over 42+ sales representatives located out of our Solon, Akron, Youngstown, Toledo and 
Independence branchs. These represantives consist of different divisions within Gardiner and include 
Gardiner Performance Solutions,  New System Sales, Service Sales, Building Automation Analytics, 
Controls and parts.  

   



 

 








































































































