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PROPOSAL FORM 2:  QUESTIONNAIRE & EVALUATION CRITERIA 
 
Instructions: 
Respondents should incorporate their questionnaire responses directly into the green cells below. Failure to provide responses in this format may result in the 
proposal being deemed as non-responsive at the sole discretion of Region 10. 
 
Respondents may incorporate additional documents as part of their response which may be utilized by Region 10 as part of the evaluation. Additional 
documents must be consolidated as part of this Section 2 at the end of your response. 
 
Region 10 has associated the evaluation criteria with the question that most closely aligns with that respective evaluation criteria. Region 10 reserves the right at 
its sole discretion to base its evaluation and specific evaluation criteria on any part of the respondent’s proposal. 
 

Evaluation 
Criteria 

Question Answer 

Basic Information 
Required information for 
notification of RFP results 

What is your company’s official 
registered name? 

Axiom Learning 

What is the mailing address of your 
company’s headquarters? 

1506 90th PL NE, Clyde Hill, WA 98004 

Who is the main contact for any 
questions and notifications concerning 
this RFP response, including notification 
of award? Provide name, title, email 
address, and phone number. 

Adela Cajic, Senior Consultant 
(844) 558-0406 
schools@axiomlearning.com 

Products/Pricing (30 Points) 
Coverage of products and 
services 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Ability of offered products 
and services to meet the 
needs requested in the 
scope 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Pricing for all available 
products and services, 
including warranties if 
applicable 

Does the respondent agree to offer all 
future product and services at prices 
that are proportionate to contract 
pricing offered herein? 

Yes 

Does pricing submitted include the 
required administrative fee? 

Yes 
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Do you offer any other promotions or 
incentives for customers? If yes, please 
describe. 

N/A 

Ability of Customers to 
verify that they received 
contract pricing 

Were all products/lines/services and 
pricing being made available under this 
contract provided in the attachment B 
and/or Appendix B, pricing sections? 

Yes 

Outline your pricing strategy provided 
in Attachment B and how agencies will 
be able to verify they received contract 
pricing.  

Axiom Learning’s pricing is based on school district size. To verify contract pricing, please email 
us at schools@axiomlearning.com with the RFP number and title. Axiom Learning will provide 
transparent pricing for Region 10 ESC. Our PM will meet with agencies as requested to review 
any documents necessary to verify. 

Payment methods Define your invoicing process and 
methods of payments you will accept. 
Please include the overall process for 
agencies to make payments 

Payment will be due promptly and no later than 30 days from the invoice date. Axoim Learning 
accepts purchase orders as well as checks and direct deposits. We do not accept credit cards. 

Other factors relevant to 
this section as submitted 
by the Respondent 

No answer is required. Region 10 will utilize your overall response and the products/services provided in Attachment B to make this determination 

Performance Capability (25 Points) 
Demonstrated quality of 
tutors, counselors, and 
professional development 
consultants 

Please provide a brief overview of the 
programs and professionals you are 
offering in the areas of tutoring, 
counseling, and/or professional 
development.  

Axiom Learning is a high-end tutoring provider founded by a group of Harvard alumni 
which has invested almost 15 years and over 150,000 hours into research, design, testing, 
iteration and implementation of optimized tutoring systems for grades K-12. Axiom’s 
mission is to integrate innovative evidence-based educational tools with tutoring with the 
intent of scaling these tools broadly while maintaining cost efficiency in order to address 
long-standing issues of educational inequity. In our work with schools - particularly in 
distressed socioeconomic communities with large numbers of ELL and SPED students - 
we have found that there are prerequisites that need to be in place before learning can 
happen in an academic sense. Axiom has developed a proprietary system of carefully 
sequenced and curated activities and exercises- the CARE Framework - which provides 
students with the tools and structures they need to be in a ready-to-learn state as well as 
cutting-edge executive functioning tools to better support the academic tutoring itself in 
generating positive educational outcomes, while providing ample flexibility to align our 
support to each specific grade level and content area for which services are being 
provided.  
 
Background & Equity  
Leveraging our mission of addressing widely disparate education outcomes, Axiom 
Learning has developed a proprietary framework - CARE - which integrates the latest 
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research on education, neuroscience, and psychology into an easy-to-implement 
framework in a wide variety of settings - school, home and in our learning centers. CARE 
works in tandem with traditional tutoring to generate outsized positive educational 
outcomes. Success of tutoring programs depends upon approaching learning in a 
sequential neuroscience-informed manner, which prioritizes providing students with the 
tools and structures to be in a ready-to-learn state and access their higher-order thinking 
skills required for interacting with academic content. We have had great success in 
generating positive outcomes in pilots both in public schools and in our learning laboratory 
settings. 
As part of our innovative process, after investing tens of thousands of hours into research, 
design and testing, Axiom has developed its CARE Framework as a carefully curated, 
actionable, easy-to-use four-part sequence of activities and exercises: Connect, Activate, 
Reason, and Elevate (CARE). The acronym CARE provides a clear framework for how 
each tutoring session should be sequenced to maximize efficacy. Additionally, CARE 
reflects the four key components of every tutoring session that are unique to Axiom’s 
identity in adopting a whole-brain approach to supporting students: regulation activities, 
brain warm-ups, executive functioning, and transference of the learned skills to relevant 
content.  
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Axiom Learning’s deep well of experience working with students from stressed 
communities has reinforced for us that education is one of the only lifelines out of 
distressed circumstances and can provide needed stability and enrichment during critical, 
formative younger years. Central to the idea of CARE is Axiom Learning’s commitment 
to equity and building programs for underserved student populations. Students from 
challenged SES circumstances typically possess more sensitized stress response systems 
which require an explicit whole-brain-body approach to learning in order for them to be able 
to effectively engage the higher-order thinking parts of their brains and interact effectively 
with academic material.  
This is a responsibility that Axiom Learning takes seriously, implementing procedures and 
practices borne out of years of experience that generate proven educational outcomes and 
help reinforce and enrich the learning process for students, teachers and families.  
Axiom Learning has a large (and growing) number of school partners with whom we have 
established tutoring programs within which we can implement this research effort. Most 
prominent amongst these potential school partners is the Los Angeles Unified School 
District, Boston Public Schools, and the Summit Public School network of charter 
schools.  Moreover, Axiom has an active Advisory Board populated by Harvard, the Gates 
Foundation, and McKinsey, along with leading experts in special education and school 
administration.   
Axiom Learning is proposing a proven, comprehensive, and innovative tutoring solution 
that will specifically meet and exceed Region 10 ESC’s expectations. We have thoroughly 
reviewed the information shared within this solicitation, and applied our own extensive 
experience honed from almost fifteen (15) years and over 150,000 hours of research, 
design, iteration, and implementation of tutoring services (both in-person and online) 
with an emphasis on dramatically improving student outcomes while maintaining cost 
efficiency. 
Proven Results 
Through Axiom’s innovative Executive Functioning and Social-Emotional support curricula 
offered as part of our ongoing tutoring, students find increased performance in classroom 
behavior and attendance as well. This can be seen by significantly reduced behavioral 
incidents1: 
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Because we reach out to students and families before our sessions and the adults on our 
team end up being points of stability for many of our students (and therefore relationships 
they value), our services have resulted in a drop in unexcused absences and tardiness in 
classrooms0F *: 

 
* These results (as presented in the included graphs) are from a Gates Foundation-funded research program with the Summit Charter School 
network conducted in SY 2018-2019. The study structure and integrity was overseen by Harvard University affiliates and included: an 
experimental group and multiple control groups (both within the school and with demographically matched students nearby), matched 
assignment to control and experimental groups based on academic performance, and assessment based on third-party standardized tests and 
third-party data collection. For more information, you can visit: www.axiomlearning.com/school-data-for-rfp 

http://www.axiomlearning.com/school-data-for-rfp
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Axiom Learning is most proud of our ability to reduce the percentage of students 
dropping out. In our Gates Foundation-funded research program at the Summit Charter 
School network in California, the dropout rate fell all the way to zero2: 

 
At Axiom Learning, our mission is to help transform the future of learning by integrating 
science and evidence with pedagogy to develop the best educational approaches, 
frameworks, methods, tools, and techniques to actualize every individual learner. Axiom 
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Learning is dedicated to then scaling those approaches, methods, and tools to be made as 
widely available as possible. 
Our Research and Development team has invested over 150,000 hours into research, 
design, and iteration of our tutoring and instructional services and programs. Our goal is to 
understand what works (and what does not) for all students, including kids that have special 
needs or a distressed socioeconomic environment. We have optimized these programs with 
an eye toward both efficacy and efficiency, some of which has been developed and 
researched with funding support from the Gates Foundation.  
Proven Support for Learning Differences 
Almost one (1) in every four (4) students struggles with at least one learning difference (LD). 
Many of these students go years or even their whole lives without an official diagnosis, and, 
thus, without property intervention. Additionally, some students do not qualify for a diagnosis, 
yet still struggle with similar underlying skill deficits that impair their ability to perform well in 
school. 
What follow is an overview of the three (3) principal profiles for at-risk, struggling students: 

Official Diagnosis: These are students who have a Specific Learning Difference (SLD) 
Undiagnosed: This includes students with an underlying LD that has gone undiagnosed 
and, therefore, does not quality for official accommodations 
Roadblocks and Speed Bumps: This includes students who struggle in specific subjects in 
school, broadly, but can somewhat keep up on their own despite their underlying skill 
deficit 

On the surface, all three (3) types of students may appear to inherently struggle with 
academics and/or behavioral issues. To truly address these challenges, teachers must first 
understand the root cause of their struggle. Most often, this root cause is underdevelopment 
or dysregulation in the underlying systems, skills and processes that support learning rather 
than just the content being tested. Once identified, the root cause can be targeted, via early 
intervention, and the challenge can often be alleviated. 
Axiom recognizes that students with learning differences are often very bright and just need 
targeted support. That’s why we developed an innovative program that provides struggling 
students with educational tools so they can focus and learn. Led by Dr. Aisha Simon, a 
Harvard-educated physician, Axiom Learning spent over 10 years and 150,000 hours of 
research, design, and testing to identify the causes of learning challenges and how to address 
them. The result was LEAP 3.0: a fully integrated, customizable program that helps students 
with: 
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- ADHD and ADD 
- Dyslexia, Dyscalculia, and Dyspraxia 
- Executive Functioning Challenges 
- Autism 
- High Anxiety 

Alternate Academic Achievement 
Executive Function Express:  

- This program was designed for K-12 students that struggle academically due to their 
approach to learning rather than with the content at hand. EF Express emphasizes 
developing and strengthening the executive functioning skills necessary to developing an 
adaptable approach to learning such as time management, organization, study skills, 
planning, and initiation. 

- Every session emphasizes transference of executive function skills - usually in the form of 
homework initiation and completion. Leads to a greater sense of ownership and initiation 
around homework. 

Social Emotional Learning: 
- Social-Emotional Express: this program was designed for K-12 students that struggle with 

emotional regulation, self-expression, and/or adapting to new social settings. This program 
primarily highlights the executive functioning necessary for greater social-emotional 
understanding such as building frustration tolerance, bolstering state awareness, and 
reinforcing underlying sensory motor and processing skills. Students develop flexible 
thinking, social-cognition, and decision-making techniques as well as learn about how the 
mind works and build self-confidence by exercising a growth mindset. Many students with 
ASD and ADHD find this program especially helpful. 

College Readiness & Career Readiness 
- Transitions & Life Readiness: fostering independence through building habits of success. 

This solution was designed for high school juniors and seniors, as well as recent graduates 
and incoming college students to provide students with a habits of success toolkit. Students 
learn key executive functioning skills to aid in transitions and develop college and career 
readiness. 

Early Learning 
- Regulation Express: this program was designed for K-12 students with high anxiety and/or 
general behavioral challenges. It primarily emphasizes self-regulation strategies and 
activities as well as strengthening sensory-motor skills to alleviate underlying causes of 
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dysregulation. Helps students in particular establish strong foundations for a lifetime of joyful 
learning and fosters independence through self-regulation. Many students with ASD find this 
program especially helpful. 

Social-Emotional Express Curriculum 

 
Layer One: Comprehensive SEL Program Incorporating Development 
Axiom Learning’s Social-Emotional Express curriculum provides a comprehensive SEL 
program that address all five (5) core competencies defined by CASEL. Axiom Learning views 
all SEL competencies as executive functioning skills at the core - higher order thinking skills 
required to direct our present action using our present awareness, past experience, and 
future anticipation.  
Key subsets of skills that Axiom Learning’s curriculum addresses within CASEL’s five (5) core 
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competencies include: state awareness, emotional regulation, situational awareness, theory 
of mind, social problem thinking, and divergent thinking.  
Axiom Learning’s printed curriculum provides 80 lessons spanning 20 key module concepts, 
each with an explicit instructional strategy that is taught and revisited over the course of a 
month (at a suggested pace of one lesson per week for 15 minutes). 

Layers Two and Three: Support Services and Professional Development 
Axiom Learning’s Professional Development curriculum supports instruction for all learners and 
support common core instructional shifts as well as standards-based instruction for content 
subject areas. We offer in-person, virtual, and self-paced professional development, along with 
all required instructional materials/ resources on a range of topics, including: 
● English Language Arts 

o Literacy performance improvement 
● Mathematics 

o Math performance improvement 
o Research based instructional strategies which support student achievement 

through the evidence of effective lesson internalization and preparation. 
o Strategies and techniques in mathematics and technology integration to 

maximize instruction and student learning to include, but not limited to, the 
effective use of a graphing calculator 

● Science 
o Science performance improvement 

● Supports instruction for all learners 
● Social Studies 

o Social studies performance improvement 
● Foreign Language/ Dual Language 

o Scientifically research-based strategies to support language acquisition in the 
following foreign language topics: including: 

▪ Spanish 
▪ Chinese 
▪ Latin 
▪ French 
▪ German 
▪ Russian 
▪ Japanese 

● Social Emotional Learning 
o Sleep, Nutrition & Exercise 
o Leadership Training (consultative support, observations, feedback, time 

management) 
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o Mindfulness 
o Stress & Anxiety 
o Restorative Practices 
o Growth Mindset 

● Parental Involvement 
o Training to enable teachers and principals to involve all parents inclusive of 

Migrant, Special Education, and English Language Learners in their child’s 
education 

● Learning Differences  
o Understanding Student Learning Profiles to facilitation equitable education 

experiences 
o Research based diversity, equity, and inclusion best practices for students with 

disabilities 
o Nuanced Challenged Social Communications 
o Engaging Students with ADHD 
o Flexibility & Time Management for Students with ASD 
o Special Education 

● Co-teaching 
● Student Counseling 
● IEP Development and Management 
● Teacher & Paraprofessional Training 

o Model instruction and re-teaching of focus standards that are below 
expectations/ did not meet expectations at both the grade level and student level 

o Instructional strategies and classroom pacing for MS College and Career 
Readiness standards, specific to the deficits of students and English Learners 

● Executive Functioning 
o Executive Functioning for All Ages 
o Classroom Strategies 
o Coaching for Metacognition 
o Executive Functioning of Project Work 

● Classroom Management/ Effective Pedagogical Practices 
o Motivating Unmotivated Students 
o Increasing opportunities for historically underserved students 
o Identifying & Teaching to Zones of Proximal Development  
o Positive behavior support management through Positive Behavioral 

Interventions and Supports (PBIS) 
o Social skills instruction 

● Research-based Strategies 
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o Developing higher order questioning skills, problem solving/ critical thinking, and 
formative assessments in the classroom 

o Developing and implementing data plans to impact differentiated instruction for 
all learners to further implement the Multi-Tiered System of Support approach to 
instruction 

o Understanding and utilizing data and assessments to improve classroom 
practice and student learning 

o Multi-Tiered System of Support Process job-embedded professional 
development for instructional staff in: 

▪ English/ Language Arts 
▪ Math 
▪ Science 
▪ Social Studies 
▪ Reading 
▪ Instructional Coaching 
▪ Data coaching 
▪ Assessment Coaching 
▪ Lesson Planning 
▪ Lesson Modeling 
▪ Differentiated Instruction 
▪ Scaffolding and Utilizing and Identification of Resources 

● Job-embedded Coaching and Workshops 
o Collaboration 
o Research-based reading and math teaching strategies and classroom 

management 
● Instructional Rounds 
● Instructional Technology 

o Scientifically research-based strategies to support academic achievement in 
core content areas including: 

▪ English/ Language Arts 
▪ Math 
▪ Science 
▪ Social Studies 
▪ Reading 

● Any other training as identified by observation or upon the CPS’s request 
Professional development trainings are typically run as a series of five (5) workshops through 
the school year that build off of each other and are highly interactive. Our workshops include 
an interactive workbook to complement the training and reinforce concepts.  
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In addition to professional development, Axiom Learning also offers coaching for specialists 
and teachers that spans topics such as SEL curriculum implementation, executive functioning, 
and student-specific consultations. 
Approach to Professional Development 
Axiom Learning strives to provide professional development and mentoring for Region 10 
ESC that is: 

• Relevant to teacher and administrator needs 
• Focused on assisting educators with planning and improvement 
• Teacher-driven and highly interactive 
• Inclusive of practical strategies that can be replicated in the classroom 
• Sustainable over time 

Our Professional Development Services offering is goal-driven and includes agendas, 
objectives, and an appropriate time for reflection on what educators have learned at the end of 
each session. We help educators leverage those reflections into their own teaching practices. 
Building a sustainable and collaborative community of educators is a priority for Axiom 
Learning.  
Test Preparation 
Axiom Learning has spent over a decade developing our proprietary tutoring system for SAT, 
ACT, and Regents test prep. Our diagnostic tools provide our faculty and education team the 
data we need to assist teachers in designing customized learning plans for each test prep 
student. These plans efficiently address each child’s specific deficits and challenge and 
extend their strengths by focusing on the topics and areas that provide the most benefit. As a 
result, our students have watched their SAT and ACT scores rise 3x more than the industry 
average and often see increases of over 100 points per section on the SAT and by 6 
points on the ACT! Many students have even seen improvements in other academic 
subjects due to applying their newfound testing strategies.   

Describe the qualifications you require 
of any consultants you hire, including 
any specialized requirements for 
different types of tutors and 
counsellors.  

The key ingredient to Axiom Learning’s success is the quality of our faculty. Axiom 
Learning is highly selective in our hiring. For Axiom, criminal and educational background 
checks for all of our staff is the minimum. Our instructors are vetted and selected for their 
subject matter expertise, commitment to student success, teaching effectiveness, and 
engaging personalities. Axiom tutors are trained to support students in an effective 1:1 and 
small group learning approach, including (where needed) behavior management. Axiom 
tutors are also trained in ground-breaking neuropsychology, executive function skills, 
cognitive processing and the sensory motor skills which impact a student’s ability to achieve 
their full potential. 
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All Region 10 ESC tutors will be trained and continually supported by our first-in-class global 
education team. Axiom offers training to all of our tutors before they begin working with 
students. Moreover, Axiom Learning is perhaps unique in continuing to offer training and 
continuous support even after we start working with students. This continuoussupport is 
provided by our team of master teachers, all of whom have at least five (5) years of 
experience (most have much more). 
Continuous support also means that if any of our tutors are struggling with a particular student 
(or students), they are not working alone. This point is especially crucial because most 
competing providers are just providing 'bodies' to be in the classroom with the kids but not 
actually doing anything meaningful in supporting their learning. Our ongoing commitment is 
always to help every student succeed. Axiom Learning only hires 1 out of every 250 
applicants. 

Please provide any case studies or 
accolades that show the recognized 
impact of your tutoring, counselling, or 
professional development programs. 

Case Study 1: Summit Public School System, CA  

Axiom Learning & Summit Public Schools Partnership  

Axiom Learning has worked closely with Summit Public Schools since 2018 to support 
learners experiencing the greatest challenges, including students with IEPs, English language 
learners, and students scoring in the bottom tertile for standardized testing in both Math and 
English.  The partnership was initially intended as a pilot program study and has since 
expanded from externally supporting 30 students in 1 school to supporting the entirety of the 
special education population in all 14 schools in the San Francisco Bay Area and Washington 
state.  
SY 2018 - 2019: Axiom-Delivered 1-1 Support for Struggling Learners  
● Axiom Learning deployed a staff of 7 instructors and 1 project manager to implement its 

proprietary LEAP 3.0 program with 30 9th grade students at Summit Prep School. 
● Axiom’s LEAP 3.0 program emphasizes strengthening underlying skills (sensory motor, 

processing, and executive functioning skills) critical for success, and explicitly aiding in the 
transfer of those skills in academic and personal contexts.  

● Students were selected to be in either the intervention or control group if they placed within 
the bottom tertile for standardized testing in math and English.  

● Within the intervention group, students were split between those that received 3 45-minute 
sessions a week, and 2 45-minute sessions a week.  

● Students within the intervention group showed tremendous gains in standardized testing, 
grades, and attendance compared to their similarly situated peers in the control group.  



 

Page 19 of 104 
 

 

SY 2019 - 2020: Provision & Implementation Support of EF Curriculum for SPED 
Teachers 
● Axiom Learning provided access to an Executive Functioning curriculum to 4 Summit 

Public Schools for usage primarily with special education students.  
● In addition, Axiom Learning provided weekly implementation support of the Executive 

Functioning curriculum to Learning Specialists, including guidance and consultation, lesson 
planning, and lesson shadowing and modeling.  

● One school leader reported: “Ed Specialists had struggled to create meaningful resources 
that would strengthen students' executive functioning skills, and they wasted a lot of time 
trying to figure out the right intervention. Axiom provided meaningful and impactful 
research-based interventions.” 

SY 2020 - 2021: EF Curriculum & Professional Development; Small Group ELA & Math 
Intervention for ELL Students 
EF Curriculum & Professional Development 
● Axiom Learning provided ongoing support and access to an Executive Functioning 

curriculum to all 14 Summit Public Schools for usage primarily with special education 
students. 

● In addition, Axiom Learning ran both live and on-demand professional development training 
for all Learning Specialists at regular intervals over the course of the year.  

Small Group ELA & Math Intervention for ELL Students 
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● Axiom Learning provided small-group weekly ELA and math support for 65 English 
Language Learners students in grades 7 - 11 at Summit Tamalpais School.  

SY 2021 - 2022: EF Curriculum & Professional Development; Coaching for Learning 
Specialists  
EF Curriculum & Professional Development 
● Axiom Learning provided ongoing support and access to an Executive Functioning 

curriculum to all 14 Summit Public Schools for usage primarily with special education 
students (393 students; 28 teachers).  

● In addition, Axiom Learning ran both live and on-demand professional development training 
for all Learning Specialists at regular intervals over the course of the year.  

Coaching for Learning Specialists  
● Axiom Learning provided bi-weekly coaching for all 27 Summit Public Schools Learning 

Specialists in Executive Functioning, curriculum implementation, and student-specific 
consultations.  

Case Study 2: Axiom Learning & Los Angeles Unified School District / GW Carver 
Middle School Partnership 
Intervention Objective: 
● Axiom Learning provides teaching assistants to support schoolteachers in implementing 

after-school and weekend math and reading fluency support.  
Overview of Intervention Start: 
● Axiom Learning teaching assistants started at Carver Middle School on March 30th 

attending math / reading fluency sessions.  
● The first day consisted primarily of Ms. Sanchez providing a program orientation.  
● Subsequent sessions have been focused on supporting students with task initiation or 

motivation, as well as working with individual students and/or a small group of students on 
content.  

Student Attendance: 
● On average, 12-17 students attend the weekday interventions, and about 20-30 students 

attend Saturday interventions. 
Student Engagement: 
● So far, 6th and 7th graders have typically been more engaged with the material and have 

shown greater independence and self-sufficiency. The 8th graders tend to join the class 
very dysregulated and need confidence boosts. Once they are provided with this support, 
they are more engaged and willing to work hard.  

● Student story examples: 
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o During a math session, one student was very dysregulated and was disrupting others. He 
would repeat that he was “dumb.” Once the TA sat down next to him and helped him 
read through the math problem, he was able to refocus and work through the problem. 
As the TA cheered him on, the student began to hype himself up, saw that he was 
capable, and confidently completed his math task. 

o On one occasion, a student asked some of the TAs if they believed in him. They 
responded that of course they did. The student then proceeded to mention that he 
wanted to ”get out of the hood.” Both TAs mentioned that they also grew up in 
neighborhoods similar to his and both were able to go to college and work on their 
dreams. This student became curious and proceeded to ask questions about college life. 
He then shared that he enjoys rapping and once he completed his work for the day, he 
had one of the TAs listen to his song.  

How Teaching Assistants are Supporting the Class: 
● Teaching assistants are primarily supporting math and reading fluency sessions through 

supporting students with task initiation, staying on task, and motivation. Teaching 
assistants are also currently providing both individual and group content support (with a 
slight penchant for individual content support).  
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Teacher Feedback: 
● Teachers have shared that they are grateful for the TAs. They mentioned that they 

appreciate the TAs working with students one on one and in small groups. This enables all 
students to receive more individualized attention.  

● Teachers and staff have also communicated appreciation for the TAs stepping up and 
leading the class when one of the teachers didn’t show up for the Saturday intervention.  

Teacher Assistant Feedback 
● A comprehensive initial training and ongoing support in the form of session debriefs and 

weekly team meetings has translated to high confidence and impact among teaching 
assistants.  

● Additionally, teaching assistants received continued pedagogical training during students’ 
Spring Break.  

 
Case Study 3: Axiom Learning & Boston Public Schools Partnership  
Axiom Learning and Boston Public Schools have worked together since Fall 2021 to provide 
an Executive Functioning curriculum and small group SAT support for high schoolers at New 
Mission High School.  
SY 2021 - 2022: EF Curriculum Licensing  
● Axiom Learning provided ongoing support and access to an Executive Functioning 

curriculum to all homeroom teachers at New Mission High School for usage with all students 
(463 students; 38 teachers).  
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SY 2021 - 2022: Small Group SAT Workshops  
● Axiom Learning provided an opt-in twice-weekly small group SAT workshops for juniors at 

New Mission High School.  
● Services provided include: initial and mid-support diagnostics to gauge baseline and 

student progress, tailored SAT sessions with strategy introduction and repeated practice, 
and regular progress monitoring and reporting to relevant school parties and students’ 
families.  

New Mission High School, Boston, MA 

● Axiom Learning has extensive experience with clients of similar size and complexity to 
Region 10 ESC. For example, we have ongoing contracts to provide tutoring services 
across a wide range of subjects for K-12 schools within urban public school districts. Axiom 
currently supports students at New Mission High School in Boston, MA where the current 
student population is 97.6% minority (56% Black/African-American; 40% Hispanic/Latino).  

Developmental Services, Brockton, MA 
● In partnership with the Department of Developmental Services of Brockton, MA, Axiom 

Learning has provided customized support for students who were identified by their social 
workers as being high risk, transient, and/or requiring development of academic as well as 
SEL-based skills. Axiom Learning provided the key skills of success for these students 
under uniquely stressful socioeconomic circumstances. In addition, we provided the 
documents and reporting required for operation within this large governmental system.  

What distinguishes your services from 
your competitors? 

Unlike many other providers, our mission is to integrate research with evidence and 
pedagogy with practical experience and technical teaching expertise in order to benefit 
students from every background. In order to address students’ needs directly, Axiom Learning 
has built a battery of assessment tools and technology platforms that offer teachers actionable 
data to inform and improve their efforts. As the only group that is advised by Harvard, the 
Gates Foundation and McKinsey, along with leading experts in special education and school 
administration, our curriculum is recognized by many around the country as the most impactful 
for students with special challenges.   

Sustainable system of 
recruiting, screening, and 
onboarding tutors, 
counselors, and 
professional development 
consultants 

Provide a description of your system for 
recruiting and retaining talented and 
accredited tutors, counsellors, and 
professional development consultants. 

Recruitment and Retention 
Axiom boasts an exemplary record in retaining staff by taking care of people via adherence to 
Human Resources Best Practices. Central to Axiom’s practices is offering our faculty a living 
wage. Unlike our competitors, Axiom believes it is critical to provide our tutors with a living 
wage. In doing so, Axiom is not only able to recruit top talent but also retain these employees 
thereby increasing the overall experience and expertise that Axiom is able to provide its district 
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partners. This, coupled with a committed investment in our faculty’s future with ongoing 
training, and excellent benefits, gives Region 10 ESC critical staff continuity.  
Axiom Learning follows a disciplined approach to staffing that delivers the best talent with the 
right skills and characteristics to maximize personnel stability and optimal outcomes. Axiom 
Learning’s recruiting, assessment, candidate selection, and employee training investment 
process is highly selective and ensures we hire and retain professionals who meet our 
rigorous standards for subject matter expertise, commitment to student success, teaching 
effectiveness, and engaging personalities. The stringent selection process ensures that 
candidates proposed to support the the program possess the desired qualifications 
commensurate with Region 10 ESC’s. Axiom Learning’s proven recruiting process also results 
in elevated levels of team cohesion and exceptionally high retention rates.  
Our approach focuses on drawing from desirable Axiom Learning personnel assets and new 
hires. Recruiting qualified candidates starts with a detailed and accurate job description, 
including education and qualification requirements, to ensure the person selected can provide 
immediate support upon hire. We begin with the Scope of Services requirements and then 
work with our hiring manager to define a comprehensive job description. From there, we tap 
numerous sources: 

Source Description 
Internal Faculty referral incentive program, from current 

employees, provide a consistent source of applicants.  
External Dynamic, multi-layered network to include Online Sites 

and staffing agencies Axiom Learning continuously 
sources candidates through numerous online services, 
including ZipRecruiter.com, Indeed.com, LinkedIn, 
Monster.com, Dice.com, and Hotjobs.com. We also 
frequent commercial job fairs and college career fairs. 

Local Engagement In addition, we employ innovative recruiting relationships 
with local community establishments, organizations, and 
colleges/universities.  

 
Describe your screening/background 
check process and any policies that 
ensure the safety of students and staff. 

Our  stringent ‘five stage’ screening process characterizes our recruitment process:   
Stage Description  
One Once the potential candidate’s job matches have been identified, 

the individual is first interviewed by telephone, as well as in 
person, for their subject matter expertise, commitment to 
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student success, teaching effectiveness, and engaging 
personalities. More importantly, Axiom’s potential hires go 
through a teaching evaluation (i.e. mock lesson) in addition 
to the more traditional interview questions.  

Two The shortlisted candidates then undergo a written questionnaire 
and a series of pedagogical and subj ect-specific tests prepared 
by our education team based on their area of expertise to gauge 
applicants’ professional depth and capability.  

Three After their ability has been considered acceptable, our 
candidates are interviewed for cultural fit.  

Four These candidates must then undergo stringent background 
checks for any past criminal records. This screening 
methodology will ensure that the best p ossible candidates are 
selected for all positions and ensure the safety of Region 10 ESC 
students, faculty, and staff.  

Five Lastly, the selected candidates undergo an “immersion” process 
comprising orientation on corporate culture, teachers/ 
administrator  expectations, contract and task order 
requirements, and communication process  

 
Describe your onboarding process for 
new tutors, counsellors, and 
professional development consultants. 

Training and Development 
Each new hire added to the existing team is partnered with a mentor to ensure a seamless 
transition into Axiom Learning’s team and Region 10 ESC operations. Axiom’s rigorous 
Training Plan includes initial and ongoing modules, including: 

Module Key Objectives Duration 

Module 1: Introduction to 
Axiom & Pedagogical 
Principles Overview  

- Encompass the Axiom 
principles framework 
when interacting with 
students  

1 hour  

Module 2: Understanding & - Understand how to apply 2 hours  
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Implementing Axiom’s CARE 
Framework 

the CARE framework as a 
primary tool for 
approaching work with 
students 

Module 3: Interacting with New 
Students   

- Confidently and positively 
interact with new 
students, and implement a 
designed lesson plan  

2 hours  

Module 4: Session Reporting 
& Parent Updates 

- Understand the why and 
how of student updates 
and parent emails 

- Be equipped with the tools 
for unexpected parent and 
teacher communication  

1.5 hours 

Module 5: Lesson & Long-
Term Planning 

- Plan with long-term 
objectives and 
benchmarks 

- Create session objectives 
and design session 
activities and formative 
assessments  

1.5 hours  

Module 6: Understanding & 
Adapting to Student Profiles 
(Including Challenging 
Behaviors)  

- Understand and adapt to 
different student profiles 

- Implement growth mindset 
as a key session 
framework 

- Understand and 
effectively respond to 
challenging behaviors  

1.5 hours  

Module 7: Assessing Student 
Progress 

- Gain knowledge of pre 
and post assessments by 
support type 

- Learn how to carry out 

1.5 hours  
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both formative and 
summative interim 
assessments to gauge 
and report student 
progress  

 
Outline any continuing education you 
offer or encourage your tutors, 
counsellors, or consultants to take to 
improve their ability to serve public 
agencies. 

Continuous Support 
Axiom Learning is unique in continuing to offer training and continuous support to all of our 
tutors, even after they have received their orientation training. This continuous support is 
provided by our team of master teachers, all of whom have at least five (5) years of 
experience (most have much more). 

Continuous support also means that if any of our tutors are struggling with a particular student 
(or students), they are not working alone. This point is especially crucial because most 
competing providers are (as one principal put it to us recently) just providing 'bodies' to be in 
the classroom with the kids but not actually doing anything meaningful in supporting their 
learning. Our ongoing commitment is always to helping every student succeed. 

Describe any other value-added 
services or products such as books, 
curriculum, or online offerings. 

Virtual Tutoring Services 
If requested, Axiom Learning can provide remote learning based on Region 10 ESC’s 

preferences. When remote learning is requested, Axiom will leverage our web platform (run 
through Content2Classroom) to enable the delivery of synchronous tutoring, via widely 
accessible platforms (Zoom, Google, Meet, etc.), online curricula, and integration with the 
Student Information Systems and Learning Management Systems used by schools. 

Approach to Professional Development 
Axiom Learning strives to provide professional development for Region 10 ESC that is: 
● Relevant to teacher and administrator needs 
● Focused on assisting educators with planning and improvement 
● Teacher-driven and highly interactive 
● Inclusive of practical strategies that can be replicated in the classroom 
● Sustainable over time 

At Axiom Learning, we focus on facilitating training and development, rather than instructing. 
We foster experiences in lieu of lectures, we engage and learn from educators, and we 
encourage a dialogue in which educators share their own experiences related to the subject 
matter.  In order to ensure that multiple voices are represented, we provide a diverse set of 
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instructors throughout the professional development process, which fosters connection, 
representation, and sensitivity to cultural and ethnic diversity. 
Our Professional Development and Mentoring Services offering is goal-driven and includes 
agendas, objectives, and an appropriate time for reflection on what educators have learned at 
the end of each session. We help educators leverage those reflections into their own teaching 
practices. Building a sustainable and collaborative community of educators is a priority for 
Axiom Learning. To that end, we focus on collaborative learning that includes small group, 
large group, and grade-level teams. 
Our goal, after a Professional Development or Mentoring experience, is for educators to feel 
empowered and confident in their identity as teachers, paraprofessionals, and school leaders 
with ownership over their curriculum. 
Axiom Learning has a wide breadth of supplemental instructional programs designed to 
achieve academic standards, improve standardized test scores, and provide college / career 
ready courses, certifications, and opportunities beyond a high school diploma. 
All of our instructional programs are highly evidence-based and incorporate the latest 
research in neurobiology, psychology, and education. Additionally, supplemental programs 
are aligned to college and career readiness skills and standards. 
Axiom Learning’s instructional programs include: 
Reading 
● Bookworm Express:  
○ This program was designed for K-12 students that are looking to strengthen their reading 

skills whether they are behind, ahead, or right at grade level expectations. It also addresses 
the underlying executive functioning skills and cognitive processing skills specific to reading 
as well as the sensory motor skills that are protective against cognitive risk factors for 
reading difficulties. 

○ Bookworm Express emphasizes the underlying skills necessary for skillful reading such as 
phonological awareness, decoding, reading fluency, comprehension, and vocabulary. 

○ Additionally, students learn strategies on how to approach reading for greater 
comprehension, fluency, and enjoyment. 

Mathematics 
● Numeracy Express:  
○ This program was designed for K-12 students that are looking to strengthen their math 

skills whether they are behind, ahead, or right at grade level expectations. 
○ Numeracy Express addresses the underlying cognitive processing and sensory-motor skills 
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specific to numeracy such as retrieval of arithmetic facts, skill with visuospatial 
representations of mathematical information, and procedural skills for problem solving. It 
also addresses the executive functioning skills necessary for mathematical problem 
solving, self-questioning, and self-monitoring essential for academic success. 

○ In addition to filling in content gaps, Numeracy Express helps develop a consistent math 
workflow to approach math problems with confidence through question comprehension, 
identifying concepts, showing your work, and identifying errors. 

English Language Arts 
● Wordsmith Express:  
○ This program was designed for K-8 students that are looking to strengthen their reading 

skills whether they are behind, ahead, or right at grade level expectations. Wordsmith 
Express addresses the underlying fine motor skills related to handwriting and keyboarding 
as well as the cognitive processing and executive functioning skills required for planning, 
reviewing, revising, and self-regulation during the writing process such as working memory 
and auditory processing. 

○ Wordsmith Express bolsters the core writing skills of elaboration, revision, and 
presentation. Through the program students also develop their own multi-stage editing 
process. This multi-faceted approach facilitates the connection between ideas in students’ 
brains and words on the page. 

Alternate Academic Achievement 
● EF Express:  
○ This program was designed for K-12 students that struggle academically due to their 

approach to learning rather than with the content at hand. EF Express emphasizes 
developing and strengthening the executive functioning skills necessary to developing an 
adaptable approach to learning such as time management, organization, study skills, 
planning, and initiation. 

○ Every session emphasizes transference of executive function skills - usually in the form of 
homework initiation and completion. Leads to a greater sense of ownership and initiation 
around homework. 

● Social Emotional Learning: 
○ Social-Emotional Express: this program was designed for K-12 students that struggle with 

emotional regulation, self expression, and/or adapting to new social settings. This program 
primarily highlights the executive functioning necessary for greater social-emotional 
understanding such as building frustration tolerance, bolstering state awareness, and 



 

Page 30 of 104 
 

reinforcing underlying sensory motor and processing skills. Students develop flexible 
thinking, social-cognition, and decision-making techniques as well as learn about how the 
mind works and build self-confidence by exercising a growth mindset. Many students with 
ASD and ADHD find this program especially helpful. 

● College Readiness & Career Readiness 
○ Transitions & Life Readiness: fostering independence through building habits of success 
● Early Learning 
○ Regulation Express: this program was designed for K-12 students with high anxiety and/or 

general behavioral challenges. It primarily emphasizes self-regulation strategies and 
activities as well as strengthening sensory-motor skills to alleviate underlying causes of 
dysregulation. Helps students in particular establish strong foundations for a lifetime of 
joyful learning and fosters independence through self-regulation. Many students with ASD 
find this program especially helpful. 

Axiom Learning’s school partners typically appreciate the following characteristics, which distinguish 
Axiom from our competitors: 
● Comprehensive Training: We offer extensive training (10-80 hours) to our faculty 
● Subject Matter Expertise: We cover the entire academic curriculum while also supporting 

the social-emotional learning needs of students. 
● Frictionless Implementation: We work hard to minimize the burden on teachers and 

schools by proactively communicating with stakeholders and employing a dedicated project 
manager. 

● Ongoing Support for Faculty: We provide faculty with regular check-ins with our 
Education Team of master teachers (5+years). We also conduct spot reviews of sessions 
and expanded support for the most challenging students. 

● Holistic Academic Support: Beyond academics, we support students in acquiring the 
skills to learn how to learn and be in a ready-to-learn state. This allows students to develop 
skills to fill gaps on their own. 

● Evidence-based Systems: We have invested 150k+ hours into building systems that 
promote efficacy while also achieving efficiency. 

● Easy-to-use Assessments and Trackers: As part of our instruction we provide trackers & 
regular reporting, which provides teachers with easy-to-understand, actionable data. 

● Special Education Experts: Expertise working with a wide array of learning differences 
and special needs students. 

● Healthy Wages: Living wages, beyond moral reasons, promote retention & attract top 
talent. 
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Ability to integrate with 
existing curriculum 

Please describe how your tutors, 
counsellors, or consultants ensure that 
they are reinforcing the client’s 
curriculum and culture. 

 

We have had the privilege of working in forty-fix (46) states across the country. Leveraging 
our robust recruitment and retention plan, we will deploy teams across the state in order to 
support all districts. In addition to encompassing the core content areas of English language 
arts, mathematics, science, and English language development, our faculty are specially 
trained to align lessons to each school/ school district’s individual curriculum and with unique 
learning profile and distinct academic and socio-emotional needs of our students.  
Staff retention at Axiom Learning is integral to supporting all of the students we work with. In 
order to promote and maintain innovative and dynamic support, Axiom fosters an 
environment that encourages teamwork and inclusivity amongst all of our team members. 
Axiom has created a culture where staff members are encouraged to attend or lead a variety 
of professional development opportunities, which contribute to continued growth and 
increased morale. 
Axiom Learning also offers continuous professional development and training, 
presenting a value-added option for teachers. By also drawing from the community, we 
create long-lasting relationships and partnerships between the students, tutors and 
stakeholders, while simultaneously investing in the community. This means that the talent 
level of our tutors (when combined with the training we provide as described above) is 
always higher than anyone else's.  
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Our highly successful recruitment and retention program means that we are uniquely 
successful in our ability to get and support tutors who speak multiple languages 
(particularly Spanish, Tagalog, Punjabi, Arabic, Amharic, Portuguese, Mandarin, 
Punjabi and Khmer, among others). Additionally, our faculty are specially trained to adjust 
lessons for the unique learning profile and distinct academic and socio-emotional needs of 
our students, including but not limited to Mathematics, Reading, AP curriculum, Writing, 
Chemistry, Physics, Biology, Spanish, Engineering, Computer Programming, Statistics, and 
more. 

Cultural and Ethnic Diversity  
Axiom Learning understands how significant cultural and ethnic alignment can be in impacting 
a student’s learning performance. For this reason, tutors are drawn from within the community. 
Having a shared cultural context can lead to long-term connections with students, creating life-
long benefits for students.  
Worth noting, also, is that we are uniquely successful in our ability to get and support tutors 
who speak multiple languages (including Spanish, Tagalog, Punjabi, Amharic and Khmer, 
among others) and are specifically adept at supporting English Language Learners. 
Axiom is happy to send additional CVs of people who will be creating any content or delivering 
services in addition to the tutoring described in this RFP.  

Ability to maintain student 
privacy standards 

Explain any policies or procedures your 
company uses to ensure the privacy 
and proper handling of student and 
staff data. 

Every member of the Axiom Learning faculty must meet a high standard of conduct, and we 
perform due diligence to ensure that every student is safe. As part of our safety protocols, 
Axiom has designed a Tutor Code of Conduct to ensure the safety and well-being of our 
students, tutors, and Region 10 ESC staff and to conform to Region 10 ESC’s regulations.  
All of our tutors are screened prior to working with any students. Our PM collaborates with 
Region 10 ESC stakeholders to ensure that we utilize background checks that conform to State 
and Region 10 ESC requirements. 
Axiom Learning’s Pledge to Safeguard Student Privacy 
Axiom Learning is honored to be entrusted by educators and families to support their 
educational needs and school operations. We take responsibility to both support the effective 
use of student information and safeguard student privacy and information security. 
As a trusted partner to schools – including their teachers, students and parents – we manage 
student data, carry out school operations, support instruction and learning opportunities, and 
develop and improve products/services intended for educational/school use. In so doing, it is 
critical that we continue to build trust by effectively protecting the privacy of student information 
and communicating with Region 10 ESC stakeholders about how student information is used 
and safeguarded. 

https://www.axiomlearning.com/academic-support-enrichment/math-support/
https://www.axiomlearning.com/academic-support-enrichment/reading-dyslexia-support/
https://www.axiomlearning.com/academic-support-enrichment/writing-support/
https://www.axiomlearning.com/academic-support-enrichment/science-support/
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We pledge to carry out responsible stewardship and appropriate use of student personal 
information according to the commitments below and in adherence to all laws applicable to us 
as school service providers. 
We Commit To: 
✘Not collect, maintain, use, or share student personal information beyond that needed for 
authorized educational/school purposes, or as authorized by the parent/student. 
✘Not sell student personal information. 
✘Not use or disclose student information collected through an educational/school service 
(whether personal information or otherwise) for behavioral targeting of advertisements to 
students. 
✘Not build a personal profile of a student other than for supporting authorized 
educational/school purposes or as authorized by the parent/student. 
✘Not make material changes to school service provider consumer privacy policies without first 
providing prominent notice to the account holder(s) (i.e., the educational institution/agency, or 
the parent/student when the information is collected directly from the student with 
student/parent consent) and allowing them choices before data is used in any manner 
inconsistent with terms they were initially provided; and not make material changes to other 
policies or practices governing the use of student personal information that are inconsistent 
with contractual requirements. 
✘Not knowingly retain student personal information beyond the time period required to 
support the authorized educational/school purposes, or as authorized by the parent/student. 
✔Collect, use, share, and retain student personal information only for purposes for which we 
were authorized by the educational institution/agency, teacher or the parent/student. 
✔Disclose clearly in contracts or privacy policies, including in a manner easy for parents to 
understand, what types of student personal information we collect, if any, and the purposes for 
which the information we maintain is used or shared with third parties. 
✔Support access to and correction of student personally identifiable information by the 
student or their authorized parent, either by assisting the educational institution in meeting its 
requirements or directly when the information is collected directly from the student with 
student/parent consent. 
✔Maintain a comprehensive security program that is reasonably designed to protect the 
security, privacy, confidentiality, and integrity of student personal information against risks – 
such as unauthorized access or use, or unintended or inappropriate disclosure – through the 
use of administrative, technological, and physical safeguards appropriate to the sensitivity of 
the information. 
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✔Require that our vendors with whom student personal information is shared in order to 
deliver the educational service, if any, are obligated to implement these same commitments 
for the given student personal information. 
✔Allow a successor entity to maintain the student personal information, in the case of our 
merger or acquisition by another entity, provided the successor entity is subject to these same 
commitments for the previously collected student personal information.  

Customer service/problem 
resolution 

Describe your company’s Customer 
Service Department (hours of 
operation, how you resolve issues, 
number of service centers, etc.) and 
your company’s procedures for 
addressing problems or complaints 
about tutors, counsellors, or 
consultants. 

Quality Control Plan 
Axiom Learning’s Quality Control Plan (QCP) ensures that we will meet every requirement 
while supporting Region 10 ESC. It describes quality related activities associated with the 
delivery of services as well as defining the structures, processes, and quality procedures 
followed to preempt deficiencies and ensure total quality in terms of strategic intent, service 
delivery, and expected outcomes. As the foundation for established plans and procedures 
used to verify acceptable quality and complete deliverables, our QCP demonstrates and 
ensures effectiveness, efficiency, soundness, and high-quality services built upon four key 
activities: Quality Baseline, Quality Assurance, Quality Control, and Continuous 
Improvement.  
Axiom utilizes industry best practices and proven quality frameworks for all tutoring service 
delivery and professional development efforts. Establishing a Quality Baseline to standardize 
processes across the Student Tutorial Services program, combined with thorough Quality 
Assurance and Control functions, results in reduced risk through a deep understanding of 
Region 10 ESC requirements, effective quality control during all implementation stages, and 
continuous monitoring of service delivery. We minimize costs through repeatable, efficient 
processes that use efficient tools to complete objectives correctly from initial conception to 
completion, without requiring substantial rework to correct deficiencies or add functionality 
due to improper planning and development. Delivering consistent, correct services also 
allows us to stay on schedule, and project metrics enable corrective action to be applied as 
soon as possible in the event of a setback or unforeseen impediment. Self-Inspection and 
Continuous Improvement processes ensure top quality task performance and delivery of 
technically sound, on-time, on-budget services are maintained throughout the period of 
performance. 
Quality Baseline 
Effective quality baselines begin with the use of formulated methodologies and repeatable 
processes that limit the margins for error. Axiom Learning uses tested, repeatable methods 
and reusable templates to guide our work for Region 10 ESC. We customize the selected 
tools and templates at the outset of the project to capture all Region 10 ESC requirements 
and to infuse a comprehensive understanding of quality expectations. Typically, 
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customizations include adapting specific standards, nomenclature, acronyms, reporting 
deadlines, and other elements specific to Region 10 ESC’s learning environment. Once 
defined, we draft and review explicit use and guidance instructions to accompany each 
document. In conjunction with the standardized methods, tools, and templates, Axiom 
Learning establishes explicit metrics for use in assessing quality. Our quality metrics are 
depicted below: 

Quality Metric Quality Parameters 
Data Collection 

Metric 

Overall Student 
Performance on 
state 
assessments will 
improve 

● Performance will improve at 
least 2 to 3 percentage 
points over MAAP 

● Overall student performance 
on Progress Monitoring 
Instrument will meet the 
growth targets as defined by 
Region 10 ESC 

● Assessment data review 
 

 
 

Teachers will 
use instructional 
strategies in 
daily lesson 
plans and 
classroom 
observation 

● Axiom Learning will utilize 
differentiation of instruction, 
use of higher order 
questioning skills, problem 
solving, critical thinking, and 
formative assessments 

● Review of daily lesson plans 
and classroom observation 

 
 

Timeliness 

● Axiom Learning provides 
each service delivery at the 
agreed upon date and time 
per the project schedule. 

● Scheduled delivery due date 
vs. actual delivery date. 

Teacher/ 
administrator 
Satisfaction 

● Services delivered are clear, 
concise, and logical in their 
presentation of information. 

● Axiom Learning collaborates 
with Region 10 ESC during 
delivery planning to agree 
upon the outline and format. 

● Documented outline and 
format required per service 
delivery vs. actual delivery 
format. 

Responsiveness 

● Axiom Learning 
acknowledges all inquiries 
by the Region 10 ESC POC 
within 24 hours. 

● Email timestamp of inquiry 
vs. email timestamp of 
acknowledgement 
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Quality Assurance 
Quality Assurance has two primary elements: measurement and management. These 
elements apply to all services, schedules, and cost containment efforts issued under this 
contract. Our approach leverages a combined team effort to attain contractual quality 
standards and sustain the quality of our performance from task inception through completion. 
Our approach builds quality into each task using periodic assessment/inspection, random 
sampling, and Region 10 ESC stakeholder, student, and parent feedback to assure 
satisfactory performance. Any quality deficiencies are reported in accordance with contractual 
requirements and corrected at no cost in accordance with established internal quality 
remediation processes and procedures. 
Following the establishment of the quality baseline, Axiom Learning builds the quality 
assurance tools and services that underscore our commitment to quality outputs in support of 
Region 10 ESC. Our quality assurance process relies on a series of peer and escalating 
management-level reviews in advance of delivery. This process improves the final delivery, 
allows for the incorporation of stakeholder feedback, and helps to underscore the importance 
of setting and communicating deliverable expectations. Axiom Learning maintains and 
updates detailed review procedures for all services. Additionally, our Project Manager uses a 
matrix to guide reviews and ensure quality for all work products. 

● Axiom Learning responds to 
issues identified by the 
Region 10 ESC POC within 
the agreed upon timeframe. 

● Email timestamp of feedback 
provided vs. email timestamp 
of feedback incorporation. 

Professionalism 

● Axiom Learning treats all 
Region 10 ESC personnel 
and students with dignity 
and respect. 

● There are no unresolved 
complaints about Axiom 
Learning. 

● Teacher/ administrator 
evaluations  

Composition 

● Each service delivery 
conforms to the specified 
requirements for content. 

● Axiom Learning reviews the 
content requirements and 
document discussions with 
Region 10 ESC personnel 
prior to service delivery. 

● Documented content required 
per delivery vs. actual 
content included in delivery. 



 

Page 37 of 104 
 

Quality Control 
Axiom Learning’s Project Manager uses industry best practices to establish processes and 
guarantees Region 10 ESC that a Quality Management System (QMS) for managing quality 
and performance is in place. Each program also develops a QC/QA Plan, which aligns with 
the QMS and provides additional customized details for each contract. The program QC/QA 
Plan includes the quality policy and objectives for the team; the process for the creation, 
implementation, and validation of Standard Operating Procedures (SOP); reinforcing Axiom 
Learning’s Core Values; Management Reviews, and a formal Corrective and Preventive 
Action (CAPA) process, which defines and eliminates causes of non-conformance.  
Self-inspection Plan 
Axiom Learning performs quality control through our Self-Inspection Plan. Quality control 
focuses on compliance with documented processes and procedures throughout an 
engagement. Our activities for this process step include auditing quality process compliance, 
monitoring service delivery and issues, and accurately tracking and reporting on their 
resolution and closure. Axiom Learning conducts Project Status and monthly In-Process 
Reviews regularly with Region 10 ESC personnel as well as personnel from other affected 
groups. Axiom Learning keeps Region 10 ESC informed and routinely updated on progress. 
Reviews, such as these, help identify recurring quality trends or escalating issues and enable 
the project team to initiate action plans to correct potential areas of weakness. 
Continuous Improvement 
Axiom Learning’s action item tracking system establishes corrective action dates and 
provisions for verifying that agreed-upon quality corrective measures have been implemented. 
Any services and process performances that do not conform to specifications, as revealed in 
an audit or in-flight review, are subject to corrective action. Axiom Learning believes in 
proactively assessing our own work, including finding, communicating, and correcting or 
mitigating problems and issues immediately. We do not expect our teachers/ administrators to 
do this for us. We have proven methods for evaluating our own performance and assessing 
the acceptability of our work. Axiom Learning’s proven process for ensuring we are performing 
at the highest levels possible and that our work is of the highest possible quality is illustrated 
below.  
The Define, Measure, Analyze, Improve, and Control (DMAIC) method provides a high-level 
view of our proven process: 
◆ Defining the purpose of the work and its scope is critical at the program and project level 

as well as at the work product level. Doing this, we can provide clear direction, assign 
responsibilities, and empower personnel to perform their best work. Along with defining the 
work itself, we also define performance measures so that our efforts can be measured. 
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◆ Measuring is the gathering of data to support the defined performance measures. 
Teacher/ administrator evaluations and student feedback is the most important 
component of the measuring process.  

◆ We then Analyze the data against the defined measures and produce a report 
recommending improvements to meet or continue to exceed the defined measures.  

◆ Improvements are then made and reviewed by Region 10 ESC’s management staff to 
ensure that the work meets our standards of quality and acceptability. 

◆ The final step is Controlling the current outcomes and ongoing efforts to ensure that the 
highest quality is maintained. 

The key to making this process successful is the definition of applicable performance 
measures. Every process step is important, but improvements cannot be made that target the 
correct areas if the right measures are not defined. Defining performance metrics at these 
levels allows us to continually contribute to the overall program’s success by ensuring we 
perform each task activity at the highest level possible and provide work products that are 
high quality, accurate, and timely.   

Contract implementation /  
Customer onboarding 

Describe how you onboard customers 
with your services to ensure success. 

Onboarding and Task Management Plan 
Our dedicated Project Manager (PM) will be responsible for developing a Task Management 
Plan (TMP), which defines the approach and methodologies for planning, monitoring, 
controlling, executing, and closeout activities to cover all Scope of Work tasks. All activities 
and processes performed will be in accordance with this plan or subordinate plans listed in 
subsequent sections of this proposal. This document also describes the organization and 
roles and responsibilities. The long-term objectives of the TMP are to: 

Objectives of the 
TMP 

Standardized Processes Enable rapid implementation of Student Tutorial Services yet 
remain flexible enough to allow for adjustments that do not disrupt 
services and schedules. 

Program Planning Clear processes, procedures, and task management. 

Integrated Work 
Approaches 

Synchronize with Region 10 ESC’s overarching strategic plan, 
deliverables, key dependencies, and expected outcomes. 

Management of 
Program Risks 

Address risk quickly and appropriately to promote successful 
completion of all tasks. 

Communication, 
Monitoring, and Control 

Facilitate effective collaboration and oversight between Axiom 
Learning and Region 10 ESC as part of program execution. 
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Processes 

Axiom Learning’s TMP approach incorporates our lessons learned from thousands of 
successful tutoring sessions, which constantly enhance the quality of our methods, processes, 
and overall framework guidance. This provides a structured approach to service delivery and 
outlines the initial critical components that achieve program success. 
Implementation Timeline for Tutoring Services 

1 Day 

● Axiom Learning’s dedicated project manager meets with the 
Region 10 ESC point of contact. The goal of the meeting is to 
identify existing school structures and needs in order to 
propose a personalized Curriculum Implementation plan.   

7 Days 

● Axiom Learning proposes a final personalized Curriculum 
Implementation plan individualized to Region 10 ESC and 
school needs.  

● Axiom Learning provides printed materials to schools.  
● Axiom Learning runs a live onboarding training for all relevant 

parties to ensure frictionless implementation of the curriculum 
(training can also be run virtually or through self-paced videos 
if preferred).  

Monthly 
● Axiom Learning’s dedicated project manager communicates 

with the Region 10 ESC point of contact about updates, data 
analysis, and any questions or obstacles that have arisen.  

Ongoing 
● All relevant Region 10 ESC stakeholders have access to 

ongoing support in the form of help pages, emails, and phone 
calls should any questions or additional needs arise.  

Implementation Timeline for Professional Development 

1 Day 

● Axiom Learning’s dedicated program manager meets with the 
Region 10 ESC point of contact. The goal of the meeting is to 
identify existing school structures and needs in order to 
propose a personalized Professional Development plan.  

7 Days 

● Axiom Learning proposes a final, personalized Professional 
Development plan individualized to Region 10 ESC and school 
needs.  

● Professional development topics, schedules and other logistics 
are finalized with the Region 10 ESC point of contact.  
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Monthly 

● Axiom Learning’s dedicated program manager communicates 
with the Region 10 ESC point of contact about upcoming 
professional development logistics and adapts the Professional 
Development plan accordingly. Updates and data analysis on 
professional development sessions is shared.  

 
Financial condition of 
vendor 

Demonstrate your financial strength 
and stability with meaningful data. This 
could include, but is not limited to, such 
items as financial statements, SEC 
filings, credit & bond ratings, letters of 
credit, and detailed refence letters 

Axiom Learning certifies that we have the financial capacity to perform the obligations of the 
contract as detailed in the RFP. Axiom Learning has no constructive or actual knowledge of an 
actual or potential legal proceeding being brought against Axiom. Entering into this contract is 
not prohibited by any contract or any order by any court of competent jurisdiction. 

What was your annual sales volume 
over last three (3) years? 

$1.3M 

 Other factors relevant to 
this section as submitted 
by the Respondent 

Describe the capacity of your company 
to provide management reports, i.e. 
consolidated billing by location, time 
and attendance reports, etc. for each 
eligible agency 

Axiom deploys innovative technology and assessment tools to track and present metrics 
easily and for direct action by teachers and other stakeholders. This improves effectiveness 
and saves time, creating a virtuous cycle for teachers, students, tutors, and parents. 
Our assessment and reporting technologies and tools allow stakeholders to track and share 
verifiable evidence of progress as well as configure alerts for follow-up with struggling 
students. By informing all stakeholders — from parents and students to tutors and teachers 
— of the goals and progress, coordination of education plans is less time-consuming and 
more effective, resulting in a win-win for all involved, especially the students.  
Additionally, we are well equipped to quickly provide ad-hoc management reports as 
requested by Region 10 ESC. 
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States Covered - Respondent must 
indicate any and all states or 
geographies where products and 
services are being offered. If your 
services are limited to a certain area, 
please be specific on the area your 
services are provided. 

 

We have had the privilege of working in forty-fix (46) states across the country. Leveraging our 
robust recruitment and retention plan, we will deploy teams across the state in order to support 
all districts. In addition to encompassing the core content areas of English language arts, 
mathematics, science, and English language development, our faculty are specially trained to 
align lessons to each school/ school district’s individual curriculum and with unique learning 
profile and distinct academic and socio-emotional needs of our students.  
Staff retention at Axiom Learning is integral to supporting all of the students we work with. In 
order to promote and maintain innovative and dynamic support, Axiom fosters an environment 
that encourages teamwork and inclusivity amongst all of our team members. Axiom has 
created a culture where staff members are encouraged to attend or lead a variety of 
professional development opportunities, which contribute to continued growth and increased 
morale. 
Axiom Learning also offers continuous professional development and training, presenting 
a value-added option for teachers. By also drawing from the community, we create long-lasting 
relationships and partnerships between the students, tutors and stakeholders, while 
simultaneously investing in the community. This means that the talent level of our tutors (when 
combined with the training we provide as described above) is always higher than anyone 
else's.  
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Our highly successful recruitment and retention program means that we are uniquely 
successful in our ability to get and support tutors who speak multiple languages 
(particularly Spanish, Tagalog, Punjabi, Arabic, Amharic, Portuguese, Mandarin, 
Punjabi and Khmer, among others). Additionally, our faculty are specially trained to adjust 
lessons for the unique learning profile and distinct academic and socio-emotional needs of our 
students, including but not limited to Mathematics, Reading, AP curriculum, Writing, 
Chemistry, Physics, Biology, Spanish, Engineering, Computer Programming, Statistics, and 
more. 

List the number and location of offices, 
or service centers for all states being 
proposed in solicitation 

Axiom Learning 
1506 90th PL NE 
Clyde Hill, WA 98004 
(844) 558-0406 
schools@axiomlearning.com 

Provide your safety record, safety 
rating, EMR and worker’s 
compensation rate where available. 

N/A 

Qualification and Experience (25 Points)               
Respondent reputation in 
the marketplace 

Provide a link to your company’s 
website. 

www.axiomlearning.com 

Please provide a brief history of your 
company, including the year it was 
established. 

Axiom Learning is a high-end tutoring provider founded by a group of Harvard alumni 
which has invested almost 15 years and over 150,000 hours into research, design, testing, 
iteration and implementation of optimized tutoring systems for grades K-12. Axiom’s 
mission is to integrate innovative evidence-based educational tools with tutoring with the 
intent of scaling these tools broadly while maintaining cost efficiency in order to address 
long-standing issues of educational inequity. In our work with schools - particularly in 
distressed socioeconomic communities with large numbers of ELL and SPED students - 
we have found that there are prerequisites that need to be in place before learning can 
happen in an academic sense. Axiom has developed a proprietary system of carefully 
sequenced and curated activities and exercises- the CARE Framework - which provides 
students with the tools and structures they need to be in a ready-to-learn state as well as 
cutting-edge executive functioning tools to better support the academic tutoring itself in 
generating positive educational outcomes, while providing ample flexibility to align our 
support to each specific grade level and content area for which services are being 
provided.  

Past relationship with 
Region 10 ESC and/or 
Region 10 ESC members 

Have you worked with Region 10 in the 
past? If so, what was the timeframe for 
that work? 

N/A 

https://www.axiomlearning.com/academic-support-enrichment/math-support/
https://www.axiomlearning.com/academic-support-enrichment/reading-dyslexia-support/
https://www.axiomlearning.com/academic-support-enrichment/writing-support/
https://www.axiomlearning.com/academic-support-enrichment/science-support/
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Experience and 
qualification of key 
employees 

Please provide contact information and 
resumes for the person(s) who will be 
responsible for the following areas. 
Region 10 requests contacts to cover 
the following: 
* Executive Support 
* Account Manager 
* Contract Manager 
* Marketing 
* Billing, reporting & Accounts Payable 

Contact Information for all POCs: 
(844) 558-0406 
schools@axiomlearning.com 

Executive Team 

Name Shahzad Bhatti 

 

Title Chief Executive Officer 

Experience Shahzad co-founded Axiom Learning after struggling to find 
adequate educational resources and support for kids that not only 
aid in academic life but also instill a sense of confidence and 
achievement. He graduated from Columbia University with a BA in 
Economics-Political Science and Biochemistry. He then went on to 
earn his MPA from Harvard University Kennedy School of 
Government and his JD from Harvard University Law School. 
Before founding Axiom Learning, Shahzad co-founded and served 
as the Director of Doctors Worldwide, an international medical relief 
organization dedicated to filling the gaps in the international relief 
network.  

Shahzad will manage Axiom leadership and oversee recruiting. 
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Name Aisha Simon 

 

Title Chief Learning Officer 

Experience Aisha received her BS in Biochemistry at University of Washington. 
She then went on to earn an MPH at Harvard School of Public 
Health and her MD at Medical College of Virginia (VCU). Aisha had 
a long, fruitful career in public service before becoming the Chief 
Learning Officer at Axiom Learning. She was the Co-Founder and 
Director of Doctors Worldwide, an international medical relief 
organization dedicated to filling the gaps in the international relief 
network. Since 2009, Aisha has been a critical part of Axiom 
Learning’s growth and success. 

Aisha will manage teacher and staff development training as well 
as  oversee the Scope of Work to be completed for this RFP.   
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Name Emily Basantes 

 

Title Senior Vice President  

Experience Emily grew up in the South Bronx area of New York City with her 
single mother and younger brother. Having received her public 
school education within one (1) of the lowest-funded districts within 
the borough, Emily had first-hand experience with the unique 
challenges faced in socio-economically distressed communities. 
Committed to making a difference in communities like her own, 
Emily went on to study developmental psychology at Harvard 
University. After earning her BA, she returned to New York City, 
where she worked with various hospitals and government 
organizations. Her work included supporting homeless children and 
families as well as victims of domestic violence with the Children’s 
Health Fund in NYC, all while earning her MS in Clinical Psychology. 
What Emily enjoys most about working at Axiom is having the 
privilege to help children identify their unique constellation of 
strengths and to empower them by leveraging these individual 
strengths to help them reach their full potential. Emily is always 
excited to help students develop their personal narratives to highlight 
how their unique strengths and experiences contribute to their 
academic aspirations. 

Emily will serve as supervisory personnel for the project. 
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Name John-Aaron Castleberry 

 

Title Senior Vice President of 
Finance & Operations 

Experience John-Aaron is Axiom Learning’s Senior Vice President of Operations 
and Finance, overseeing company revenue and financial reporting, 
goal setting, accounting, payroll, scheduling, and personnel 
management. He manages three (3) geographical regions by 
working with the individual regional and location managers, along 
with the GR, sales, education, and IT staff. John-Aaron is a military 
veteran with an inactive Top Secret Security Clearance, offering 
eight (8) years of proven experience in the US Navy, and possessing 
a comprehensive background in operations, administration, 
management, and training and development.  

John-Aaron will manage invoicing and billing. 
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Name Brittany 
Kleiman 

 

Title Vice 
President 
of Client 
Relations 

Experience Brittany studied Biology and Chemistry at the University of Tampa. 
After graduation, Brittany became an admissions officer for the 
University of Tampa where she learned how to manage student and 
parent/teacher relationships, balance student desires with needs, 
and manage parent expectations. Her time as an Admissions Officer 
inspired her to work directly with students to help them achieve their 
full potential and academic goals. Before joining Axiom, Brittany 
became a college bound mentor in the San Francisco Bay 
Area. Brittany will spend approximately 10% of her time on the 
MTAC contract. 

Brittany has held multiple roles within Axiom Learning, starting as a 
local Center Director, moving up the ranks to become the National 
Director of Sales, and now the Vice President of Client Relations.  

As Vice President of Client Relations, Brittany oversees the 
enrollment process for our school team and manages a team of 
Enrollment Coordinators for two (2) regional sales teams.  

Brittany will coordinate contracts and purchase orders and act as 
the school's onboarding specialist.  
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Managerial Team 

Name Hannah Broido 

 

Title Training & Development 
Specialist 

Experience Hannah studied Education and Peace & Conflict Studies with a 
Human Rights concentration, at the University of California 
Berkeley. Before joining the Axiom team in 2016, Hannah worked 
as a literacy tutor, tracking progress for four (4) underperforming 
children between grades K-8. Hannah started at Axiom as an 
instructor, amassing over 1,000 hours of one-on-one instruction for 
1st-12th grade students in a multitude of subjects. She then became 
a Center Director for Axiom Learning in San Francisco, where she 
oversaw educational objectives and one-on-one instruction for fifty 
(50)+ students.  

Hannah will coordinate, plan, and deliver training. 
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Name Shyam Srinivasan 

 

Title Education Director  

Experience Shyam graduated from New York University with a BA in Politics 
and Philosophy. Shyam has worked for many departments within 
Axiom, from supporting our Sales & Retention process to providing 
training and ongoing professional development for our faculty. 
Shyam currently serves as the Education Director for California, 
overseeing three (3) centers with eighty (80)+ active student 
programs and staff, including two (2) Center Directors, and twenty 
(20)+ instructors. Shyam has designed and implemented a system 
to provide ongoing faculty support through biweekly small group 
discussions around student progress. 

Shyam will oversee ELA curriculum development and deliver 
trainings. 
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Name Alex Kang 

 

Title Director of Project 
Management 

Experience Alex graduated from the University of San Francisco where he 
studied Psychology and Biology.  

Before joining the team at Axiom, Alex worked in operations at 
Korean Air where he learned many strategies and techniques for 
streamlining, reducing lead times, increasing accessibility, cataloging 
data, and finding new pathways for problem solving. Alex has applied 
these strategies and developed many more in each of the roles he’s 
held within Axiom.  

Alex first started as a part–time instructor within Axiom as a way to 
give back to his community. His experience providing instructional 
support to students gives Alex a unique perspective and greater 
insight into staffing needs when managing our liaisons and logistics 
with schools.  
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Instructors 

Name Dean Antonio  

 

Title Senior Instructor 

Experience Dean Antonio grew up on the North Shore of Massachusetts and 
studied English Literature at Tufts University, focusing on both 
creative writing and analytic writing about film, literature, and the 
visual arts. Dean has seven (7) years of experience teaching 
students of all ages, helping them strengthen their skills in math, 
writing, and standardized test-taking.  

One of Dean’s favorite parts about working at Axiom is Axiom 
instructors’ ability to work with their students in a personalized way 
– tailoring lesson plans to each student’s needs, strengths, and 
areas of interest, to help them become invested in (and excited 
about!) their education. Dean believes that learning can be the most 
satisfying and rewarding part of a child’s life, so long as their 
teachers help them connect their passions – whether it’s creative 
writing, or art, or mathematics, or sports – to their other areas of 
study. In his spare time, Dean enjoys writing poetry, cooking, and 
playing any instrument he can get his hands on.  
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Name Ben Kahn 

 

Title Senior Instructor 

Experience Ben Kahn discovered his fiery passion for education and working 
with at-risk youth while working on the staff of SEAD (Strengthening 
Educational Access though Dartmouth) as a student at Dartmouth 
College. SEAD is an educational nonprofit aimed at enrichment and 
college prep for underprivileged high school students. Teaching at 
SEAD led Ben to complete Dartmouth’s Secondary Teacher 
Education Program. He graduated summa cum laude. 

Ben has twice volunteered as a teacher in the Marshall Islands, 
where he spent more than a year working in a middle and high 
school on tiny Pacific atolls. He taught English at a university in the 
Mekong Delta, Vietnam on a Fulbright scholarship. He loved this 
work so much that he stayed for a second year.  

At Axiom for the past seven (7) years, Ben has worked with 
students one-on-one and facilitated the kind of targeted growth he 
could only dream about as a classroom teacher. As a lead 
instructor, Ben will coordinate staff training. 
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Past experience working 
with the public sector 

What are your overall public sector 
sales, excluding Federal Government, 
for last three (3) years? 

$1.3M 

What is your strategy to increase 
market share in the public sector? 

Leveraging the knowledge of our marketing professionals, Axiom Learning’s Public Relations/ 
Marketing strategy includes aspects of product benefits, promotional strategies, and 
partnerships to expand the exposure and brand awareness of our programs. Axiom employs 
cross-platform digital media campaigns in addition to leveraging online advertising, search 
engine marketing, online content marketing, social media marketing and email marketing to 
create the largest possible environment for program exposure and engagement. All activities 
within our marketing plan are monitored for success through a set of designated metrics and 
performance standards and campaigns are evaluated for effectiveness against established 
goals and optimized to maximize return on investment. Specifically, Axiom utilizes: 
● Website: www.axiomlearning.com 
● Google Search Ads 
● YouTube 
● Social Media  
● Direct Mail Marketing 
● Support of fundraising efforts across our partner base 

 
Past litigation, bankruptcy, 
reorganization, state 
investigations of entity or 
current officers and 
directors 

Provide information regarding whether 
your firm, either presently or in the 
past, has been involved in any 
litigation, bankruptcy, or 
reorganization. 

Axiom Learning is not, either presently or in the past, involved in any litigation, bankruptcy, or reorga  

Minimum of 5 public sector 
customer references 
relating to the products 
and services within this 
RFP 

Provide a minimum of five (5) customer 
references for product and/or services 
of similar scope dating within the past 
3 years.   Please try to provide 
references for K12, Higher Education, 
City/County and State entities.  Provide 
the entity; contact name & title; city & 
state; phone number; years serviced; 
description of services; and annual 
volume 

Name of Customer or 
Organization 

Summit Public Schools – Summit K2 

Customer Reference Name Christine Lu, Education Specialist 
Customer Reference Address 1800 Elm Street, El Cerrito, CA 94530 
Customer Reference Email hlu@summitps.org 

Project Description 
SY 2021-2022: EF Curriculum & Professional Development; Coaching for Learning 
Specialists 
EF Curriculum & Professional Development 
● Axiom Learning provided ongoing support and access to an Executive Functioning 

curriculum to all 14 Summit Public Schools for usage, primarily, with special education 
students (393 students; 28 teachers). 
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● In addition, Axiom Learning ran both live and on-demand professional development 
training for all Learning Specialists at regular intervals over the course of the year. 

Coaching for Learning Specialists 
● Axiom Learning provided bi-weekly coaching for all 27 Summit Public Schools Learning 

Specialists in Executive Functioning, curriculum implementation, and student-specific 
consultations. 

Name of Customer or 
Organization 

Summit Public Schools – Tamalpais 

Customer Reference Name Hilary Vo, Grade 10 English Teacher 
Customer Reference Address 3020 Hilltop Mall Rd, San Pablo, CA 

94806 
Customer Reference Email hvo@summitps.org 
Project Description 
SY 2020-2021: EF Curriculum & Professional Development; Small Group ELA & Math 
Intervention for ELL Students 
EF Curriculum & Professional Development 
● Axiom Learning provided ongoing support and access to Executive Functioning curriculum 

to all 14 Summit Public Schools for usage, primarily, with special education students. 
● In addition, Axiom Learning ran both live and on-demand professional development training 

for all Learning Specialists at regular intervals over the course of the year. 
Small Group ELA & Math Intervention for ELL Students 
● Axiom Learning provided small-group weekly ELA and math support for 65 English 

Language Learners students in grades 7-11 at Summit Tamalpais School. 
Name of Customer or 
Organization 

Summit Public Schools 

Customer Reference Name Sharon Johnson, Senior Director of 
Diverse Learners 

Customer Reference Address 539 E Weddell Dr., Sunnyvale, CA 
94089 

Customer Reference Email sjohnson@summitps.org 
Project Description 
SY 2018-2019: Axiom Delivered 1 – 1 Support for Struggling Learners 

mailto:sjohnson@summitps.org
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● Axiom Learning deployed a staff of seven (7) instructors and one (1) project manager to 
implement its proprietary LEAP 3.0 program with 30 9th grade students at Summit Prep 
School. 

● Axiom’s LEAP 3.0 program emphasizes strengthening underlying skills (sensory motor, 
processing, and executive functioning skills) critical for success, and explicitly aiding in the 
transfer of those skills in academic and personal contexts. 

● Students were selected to be in either the intervention or control group if they placed within 
the bottom tertile for standardized testing in math and English. 

● Within the intervention group, students were split between those that received 3 45-minute 
sessions per week and 2 45-minute session per week. 

● Students within the intervention group showed tremendous gains in standardized testing, 
grades, and attendance compared to their similarly situated peers in the control group. 

SY 2019-2020: Provision & Implementation Support of EF Curriculum for SPED 
Teachers 
● Axiom Learning provided access to an Executive Functioning curriculum to four (4) Summit 

Public Schools for usage primarily with special education students. 
● In addition, Axiom Learning provided weekly implementation support for the Executive 

Functioning curriculum to Learning Specialists, including guidance and consultation, lesson 
planning, and lesson shadowing and modeling. 

 
Name of Customer or 
Organization 

New Mission High School 

Customer Reference Name Gretchen Lahey 
Customer Reference Address 655 Metropolitan Ave, Hyde Park, MA 

02136 
Customer Reference Email glahey@bostonpublicschools.org 
Project Description 
Axiom Learning provided group SAT Tutoring as well as Executing Functioning and 
Study Skills Curriculum access and support for entire school. 
Name of Customer or 
Organization 

Boston Public School System 

Customer Reference Name Gretchen Lahey, Director of Early College 
& Career Pathways 

Customer Reference Address 655 Metropolitan Avenue, Hyde Park, MA 
02136 
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Customer Reference Email glahey@bostonpublicschools.org 
Project Description 
November 2021 - Present 
Tutoring services are offered across a wide range of subjects for K-12 schools (463 
students) within urban public-school districts such as Boston Public Schools. With 
multiple approved programs within the Boston Public Schools system.  

Certifications in the 
Industry 

Provide a copy of all current licenses, 
registrations and certifications issued 
by federal, state and local agencies, 
and any other licenses, registrations or 
certifications from any other 
governmental entity with jurisdiction, 
allowing Respondent to perform the 
covered services including, but not 
limited to licenses, registrations or 
certifications. M/WBE, HUB, DVBE, 
small and disadvantaged business 
certifications and other diverse 
business certifications, as well as 
manufacturer certifications for sales 
and service must be included if 
applicable 

N/A 

Company profile and 
capabilities 

What best describes your position in 
the distribution channel? 
(Manufacturer, Authorized Distributor, 
Value-Add Reseller, Other 

Service Provider 

Other factors relevant to 
this section as submitted 
by the Respondent 

If your company is a privately held 
organization, please indicate if the 
company is owned or operated by 
anyone who has been convicted of a 
felony. If yes, a detailed explanation of 
the names and conviction is required. 

Axim Learning is not owned or operated by anyone who has been convicted of a felony. 

Provide a copy of all current licenses, registrations and certifications issued by federal, state and local agencies, and any other licenses, registrations or certifications 
from any other governmental entity with jurisdiction, allowing Respondent to perform the covered services. These will be provided in the space provided in Form 6. No 
answer is required here. 

MWBE Status and/or Program Capabilities (10 Points)         
           
 

       

MWBE status, 
subcontractor plan, and/or 
joint venture program 

Please indicate whether you hold any 
diversity certifications, including, but 
not limited to MWBE, SBE, DBE, DVBE, 
HUB, or HUBZone  

N/A 
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Do you currently have a diversity 
program in place, such as a Mentor 
Protégé Program or subcontractor 
program? If you have a diversity 
program, please describe it and 
indicate whether you plan to offer your 
program or partnership through Equalis 
Group? 

N/A 

Please attach any certifications you have as part of your response to Form 6.        
Good faith efforts to 
involve MWBE 
subcontractors in response 

Did your company contact MWBEs or 
minority chambers of commerce by 
telephone, written correspondence, or 
trade associations at least one week 
before the due date of this RFP to 
provide information relevant to this 
opportunity and to determine whether 
any MWBEs were interested in 
subcontracting and/or joint ventures? 

N/A 

Demonstrated ongoing 
MWBE program 

Outline your subcontractor strategy 
and efforts your organization takes to 
include MWBE subcontractors in future 
work, including but not limited to 
efforts to reach out to individual MWBE 
businesses, minority chambers of 
commerce, and other minority business 
and trade associations. 

Axiom Learning will not use subcontractors for the Region 10 ESC contract. 

Commitment to Service Equalis Group Members (10 Points)           
          

        
 

       

Marketing plan, capability, 
and commitment 

Detail how your organization will train 
your sales force and customer service 
representatives on this contract to 
ensure that they can competently and 
consistently present the contract to 
public agency customers and answer 
any questions they might have 
concerning it. 

Axiom Learning is unique in continuing to offer training and continuous support to all of our 
tutors, even after they have received their orientation training. This continuous support is 
provided by our team of master teachers, all of whom have at least five (5) years of experience 
(most have much more). 

Continuous support also means that if any of our tutors are struggling with a particular student 
(or students), they are not working alone. This point is especially crucial because most 
competing providers are (as one principal put it to us recently) just providing 'bodies' to be in 
the classroom with the kids but not actually doing anything meaningful in supporting their 
learning. Our ongoing commitment is always to helping every student succeed. 
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We will leverage our robust training and continuous support program to ensure that all 
representatives of the company are knowledgeable about methods of educating existing and 
potential customers about this contract and ways to steer them to it for potential procurement 
opportunities. 

Detail how your organization will train 
your sales force and customer service 
representatives on this contract to 
ensure that they can competently and 
consistently present the contract to 
public agency customers and answer 
any questions they might have 
concerning it. 

Axiom Learning is unique in continuing to offer training and continuous support to all of our 
tutors, even after they have received their orientation training. This continuous support is 
provided by our team of master teachers, all of whom have at least five (5) years of experience 
(most have much more). 

Continuous support also means that if any of our tutors are struggling with a particular student 
(or students), they are not working alone. This point is especially crucial because most 
competing providers are (as one principal put it to us recently) just providing 'bodies' to be in 
the classroom with the kids but not actually doing anything meaningful in supporting their 
learning. Our ongoing commitment is always to helping every student succeed. 
 
We will leverage our robust training and continuous support program to ensure that all representativ    
company are knowledgeable about methods of educating existing and potential customers about thi  
contract and ways to steer them to it for potential procurement opportunities. 

Acknowledge that your organization 
agrees to provide its company logo(s) 
to Region 10 ESC and Equalis Group 
and agrees to provide permission for 
reproduction of such logo in marketing 
communications and promotions 

Axiom Learning agrees to provide its company logo(s) to Region 10 ESC and Equalis Group 
and agrees to provide permission for reproduction of such logo in marketing communications 
and promotions 

Ability to manage a 
cooperative contract 

Describe the capacity of your company 
to report monthly sales through this 
agreement to Equalis Group. 

Axiom deploys innovative technology and assessment tools to track and present metrics 
easily and for direct action by teachers and other stakeholders. This improves effectiveness 
and saves time, creating a virtuous cycle for teachers, students, tutors, and parents. 
Our assessment and reporting technologies and tools allow stakeholders to track and share 
verifiable evidence of progress as well as configure alerts for follow-up with struggling 
students. By informing all stakeholders — from parents and students to tutors and teachers 
— of the goals and progress, coordination of education plans is less time-consuming and more 
effective, resulting in a win-win for all involved, especially the students.  

Additionally, we are well equipped to quickly provide ad-hoc management reports as 
requested by Region 10 ESC including monthly sales reports. 

Identify any contracts with other 
cooperative or government group 
purchasing organizations of which your 
company is currently a part of: 

N/A 
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Commitment to supporting 
agencies to utilize the 
contract 

If awarded a contract, how would you 
approach agencies in regards to this 
contract? Please indicate how this 
would work for both new customers to 
your organization, as well as existing. 

Leveraging the knowledge of our marketing professionals, Axiom Learning’s Public Relations/ 
Marketing strategy includes aspects of product benefits, promotional strategies, and 
partnerships to expand the exposure and brand awareness of our programs. Axiom employs 
cross-platform digital media campaigns in addition to leveraging online advertising, search 
engine marketing, online content marketing, social media marketing and email marketing to 
create the largest possible environment for program exposure and engagement. All activities 
within our marketing plan are monitored for success through a set of designated metrics and 
performance standards and campaigns are evaluated for effectiveness against established 
goals and optimized to maximize return on investment. Specifically, Axiom utilizes: 
● Website: www.axiomlearning.com 
● Google Search Ads 
● YouTube 
● Social Media  
● Direct Mail Marketing 
● Support of fundraising efforts across our partner base 

Other factors relevant to 
this section as submitted 
by the Respondent 

Provide the number of sales 
representatives which will work on this 
contract and where the sales 
representatives are located. 

Axiom Learning considers every employee of the company a part of our business development 
efforts. As such, we will leverage our team, located in multiple states across the country to 
market this contract. 

 

 

 





CORPORATE RESOLUTION

Date: May 10, 2022

We, the undersigned, being all the Directors of Axiom Learning, organized and existing 

under the laws of Delaware, and having its principal place of business at 1506 90th PL

NE, Clyde Hill, Washington 98004 hereby certify that the following individuals are

representatives of the company who can execute documents: Shahzad Bhatti, Joanne

Simon, Emily Roman, John-Aaron Castleberry, Brittany Kleiman, and Adela Cajic.

__________________________________________ ______________________________ 
Shahzad Bhatti, CEO Date

__________________________________________ ______________________________ 
Joanne Simon, CAO Date

_________________________
Shahzazadd Bhatti, CEO

____ ___ ____________________________
ooanannen Simon, CAAOO



















 
  





















2023March7th

Antony Kalleeny

Texas Fort Bend County

12/01/2026

Notarized online using audio-video communication

Axiom Learning, Inc.
1506 90th PL NE

Clyde Hill, WA 98004

Missouri

Saint Louis

Adela Čajić Saint Louis

Saint Louis Missouri

Senior Consultant Axiom Learning

Axiom Learning, Inc. Senior Consultant

n

12/01/2026













Adela Čajić



 





March

7th

2023

Texas

Fort Bend County

Notarized online using audio-video communication

12/01/2026

x

x

Shahzad Bhatti Dr. Joanne Aisha Simon

1506 90th PL NE, Clyde Hill, WA 98004 1506 90th PL NE, Clyde Hill, WA 98004

Adela Čajić, Senior Consultant



 

 












