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Overview & Qualifications

1. OVERVIEW & QUALIFICATIONS

1.1. Company Information

1.1.1. Company Name:

CORE Construction (CORE)

1.1.2. Corporate Street Address:

6320 Research Road, Frisco, TX 75033

1.1.3. Website:

www.coreconstruction.com

1.1.4. Formation. In what year was the company 
formed? For how long has your company been 
operating under its present business name? If your 
company has changed its business name, include the 
most recent prior business name and the year of the 
name change.

CORE was founded in 1937, and has grown into an 
industry leader in construction management, with 20+ 
offices in ten states across the United States and more 
than 1,200 employees. All companies were renamed CORE 
Construction in 2010.

Dates of Incorporation 
AZ: 4/18/1982
CA: 8/6/2010
FL: 12/31/2011
IL: 12/1/1967
IN: 4/17/2013
NV: 11/12/1999
TX: 10/18/1990

AZ: CORE Construction, Inc.   
CA: CORE Construction, Inc. DBA CORE Construction 
Management  
FL: CORE Construction Services of Florida, LLC  
ID: CORE West, Inc.   
IL: CORE Construction Services of Illinois, Inc.   
IN: CORE Construction Indiana, LLC  
NV: CORE West, Inc., DBA CORE Construction   
TX: CORE Construction Services of Texas, Inc.   

1.1.5. Primary Point of Contact. Provide information 
about the Bidder representative/contact person 
authorized to answer questions regarding the proposal 
submitted by your company:

Contact Name: Dave Wilson
Title: Executive Contact | Sales Leader
Phone: 214-684-9320
E-Mail Address: davewilson@coreconstruction.com

1.1.6. Authorized Representative. Print or type the 
name of the Bidder representative authorized to 
address contractual issues, including the authority 
to execute a contract on behalf of Bidder, and to 
whom legal notices regarding contract termination or 
breach, should be sent (if not the same individual as in 
1.1.9., provide the following information on each such 
representative and specify their function).

Contact Name: Dave Wilson
Title: Executive Contact | Sales Leader
Phone: 214-684-9320
E-Mail Address: davewilson@coreconstruction.com

1.2. Financial Strength & Legal Considerations

1.2.1. Financial Strength. Demonstrate your financial 
strength and stability with meaningful data. This could 
include, but is not limited to, such items as financial 
statements, SEC filings, credit & bond ratings, letters 
of credit, and detailed reference letters. Note: you 
may mark this information as a “Trade Secret” per the 
terms outlined in the RFP.

Please refer to the uploaded file labeled “TRADE SECRET 
FINANCIAL INFORMATION.”

1.2.2. Bankruptcy & Insolvency. Describe any 
bankruptcy or insolvency for your organization (or its 
predecessors, if any) or any principal of the firm in the 
last three (3) years.

CORE, nor its predecessors or any principals of the firm have 
faced bankruptcy or insolvency in the last three (3) years.

1.2.3. Litigation. Describe any litigation in which your 
company has been involved in the last three (3) years 
and the status of that litigation.

Our entire team at CORE can proudly state that our firm 
and respective principals have not been involved in any 
litigation, formal claims, or suits in the past three (3) years.
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1.3. Industry Qualifications

1.3.1. Company Identification. How is your organization 
best identified? Is it a manufacturer, distributor, dealer, 
reseller, or service provider?

CORE is a service provider.

1.3.2. Industry Experience. How long has your 
company provided the products and services outlined 
in your response to this RFP? What percentage of your 
company’s revenue in each of the last three (3) full 
calendar years was generated from these products 
and services?

CORE has provided the products and services outlined in 
our response to this RFP for 16 years. 

% of Company’s Revenue:
2022 – 4.5%
2021 – 4.5% 
2020 – 4%

1.3.3. Geographic Reach. Describe your company’s 
service area in the United States and which areas you 
intend to offer services under a resulting contract if 
awarded.

CORE’s service area includes all states within the contiguous 
United States, and we have the capacity, capabilities, and 
resources to offer the required services requested.

1.3.4. Certifications and Licenses. Provide a detailed 
explanation outlining the licenses and certifications 
that are i) required to be held, and ii) actually held 
by your organization (including third parties and 
subcontractors that you use). Has your company 
maintained these certifications on an ongoing basis? 
If not, when and why did your company lose any 
referenced certifications? 

NOTE: Provide copies of any of the certificates or 
licenses included in your response in Proposal Form 

5 - Certifications and Licenses.

Combined with our parent company, The CORE Group, 
we are able to provide services in over 30  states. Our GC 
licenses are included on pages 3-10 in CORE’s Supplemental 
Information document. CORE has maintained these liceneses 
on an ongoing basis. Many states including Colorado, 
Connecticut, Iowa, Illinois, Kansas, Michigan, Missouri, New 
Hampshire, New Jersey, Ohio, Oklahoma, Pennsylvania, 
Texas, Wisconsin, and Wyoming do not require a state GC 
license. 

1.4. Public Sector Experience

1.4.1. Public Sector Cooperative Contracts. Provide 
a list of the public sector cooperative contracts (e.g., 
state term contracts, public sector cooperatives, etc.) 
you currently hold and the annual revenue through 
those contracts in each of the last three (3) calendar 
year. Please exclude information and data associated 
with Federal or GSA contracts

Please refer to page  4 for our list of Public Sector Cooperative 
Contracts.

1.4.2. Education Success. What is the i) total dollar 
amount, and ii) percentage of your company’s total 
annual revenue generated by sales to educational 
institutions (i.e., K-12 schools & school districts and 
high education)?

Combined with our parent company, The CORE Group, our 
total dollar amount in education work is $716M (i) and 59% (ii). 

1.4.3. Government Success. What is the i) total 
dollar amount, and ii) percentage of your company’s 
total annual revenue generated by sales to local 
governments (i.e., municipalities, counties, special 
districts, and state agencies)?

Through our parent company, The CORE Group, our total 
dollar amount in government work is $172M (i) and 14% (ii).
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1.4.4. Customer References. Provide references of at least five (5) local government or educational institution 
customers for which your company has provided products and services similar in nature and scope to those defined 
in this RFP in the last three (3) years. Each reference should include:

a. Customer contact person and their title, telephone number, and email address;

b. A brief description of the products and services provided by your company;

c. Customer relationship starting and ending dates; and,

d. Notes or other pertinent information relating to the customer and/or the products and services your company 
provided.

a. 
Fort Worth Independent School District
P: 817-814-2650 | E: joseph.coburn@fwisd.org

Joseph Coburn, Chief of District Operations

b. Owner Representation and Program Management

c. 2017 - Present d. N/A

a. 
El Paso Independent School District
P: 915-230-2574 | E: awierni@episd.org

Alan Wiernicki, Chief of District Operations

b. Owner Representation and Program Management

c. 2017 - 2027 d. N/A

3
a. 

Georgetown Independent School District 
P: 512-943-5000 ext. 7288 | E: jonesj10@georgetownisd.org

Jimmy C. Jones Jr, Director of Construction

b. Owner Representation and Program Management

c. 2021 - Present d. N/A

4
a. 

Marlin Independent School District
P: 254-883-3585 | E: jbustamante@marlinisd.org

Jesse Bustamante, Director of HR and Special Projects

b. Owner Representation and Program Management

c. 2022 - Present d. N/A

5
a. 

O’Connell Robertson
P: 512-478-7286 | E: jsterzinger@oconnellrobertson.com

Jarrod Sterzinger, AIA, LEED AP, Principal

b. Owner Representation and Program Management

c. 2015 - Present d. N/A

1

2
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CORE’s Public Sector Cooperative Contracts
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Products & Services

2. PRODUCTS & SERVICES

2.1. Products & Services

2.1.1. Product & Services Description(s). Provide a 
detailed description of the products and services you 
are offering as a part of your proposal. IMPORTANT. 
This description along with the products and services 
included in the Attachment B – Cost Proposal will be 
utilized to define the overall products and services 
available under a resulting contract.

OVERVIEW OF OUR SERVICES
Our methodology for providing comprehensive Owner 
Advocate Services centers on understanding your needs. 
We will meet with key CCOG/Equalis leadership immediately 
upon board approval to gain an understanding as to how 
we can provide the best, most customized solutions for your 
projects.

Our team has the capacity and experience to support 
CCOG/Equalis personnel by providing leadership, project 
management, project controls, construction schedule 
expertise, budget support, cost verification and project 
reporting technologies. Our team’s ability to manage bond 
programs and provide expedited support for complex or 
unexpected situations is unparalleled.

As your owner representative/project manager, CORE is able 
to provide a variety of services and our goal is to support 
you however we can. The following paragraphs outline our 
proposed services as we begin the management process:

WE WILL LEARN YOUR GOALS
CORE has been involved in over $5B in educational facility 
improvement programs around the country, and we 
recognize how important it is to have a working knowledge 
of our existing facilities. If requested by CCOG/Equalis, we 
will review the current portfolio, and provide a working 
knowledge of the existing infrastructure and facilities 
to deliver a clear vision of how to meet Client goals and 
develop long-range master planning.

We will begin by conducting a thorough analysis of existing 
Design Standards and review Education Specifications. 
Through these studies, we will provide a strategy 
recommendation with a focus on developing new industry-
leading standards for the future. In addition, CORE will 
bring our many years of experience in coordination 
with municipalities and developers for site selection and 
successful implementation of master plans.

Once we fully understand your portfolio and goals, CORE will 
engage in pre-project activities to ensure that the Program 
is properly planned for a successful delivery. We will ensure 
that the projects are well-defined, and that the work can 
begin immediately. Engaging with CCOG/Equalis staff, our 
team will initiate and lead a series of kick-off workshops to 
formalize the work plan for your Program. CORE’s history of 
aiding K-12 leadership in communicative problem-solving 
will ensure that we meet the needs of CCOG/Equalis and 
community.

WE PLAN FOR MARKET INFLUENCE
The current market influence on costs and availability of 
materials is of paramount importance in developing budgets 
and schedules in today’s programs. CORE monitors multiple 
indices and industry reports to understand and predict 
the influence of these challenges. While we do expect the 
market to stabilize in coming quarters, worldwide influence 
has brought instability in all markets both foreign and 
domestic. You will have no better partner in understanding 
and planning for these influence on your program.

WE KNOW HOW TO MANAGE CHANGE
In every Client program, concern over managing change in 
the projects is critical. CORE employs a project-long effort 
to control costs and quality. Managing costs for CCOG/
Equalis is one of our biggest responsibilities and we will 
be consciously, fiscally responsible and steward your bond 
funds as if it was our own money. 

We strongly believe that selecting the proper delivery 
method, early contractor involvement, appropriate 
contingencies, and establishing clear processes and 
procedures will lead to the successful management of 
changes throughout the entire duration of the program. 
CORE would be happy to present our proposed change 
management processes for review by Client leadership 
and then tailor the procedures to fit the exact needs of 
CCOG/Equalis.

WE GET TECHNICAL DESIGN GUIDELINES
Our team of experts recognizes the importance of holding 
the design firms accountable as it relates to the Technical 
Design Guidelines (TDG’s) and the grade level specific 
educational specifications. We will implement design-phase 
checklists and share that information collaboratively with 
all CCOG/Equalis personnel engaged in the program. The 
design management checklists will have different items 
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based on the phase of design of the project, while always 
keeping the TDG’s and educational specifications top 
of mind. Any deviation from these specifications will be 
submitted as a substitution request by the design firm for 
review by CORE and CCOG/Equalis program leadership. In 
addition to monitoring the requirements of CCOG/Equalis, 
CORE will engage with local municipalities to ensure all 
local jurisdictional needs are being met.

WE ARE READY FOR THE UNKNOWN
Often in the procurement of sites and in remodel of aging 
facilities, there is potential for identifying environmental 
issues and the presence of hazardous materials. CORE 
maintains, on staff, a certified professional that stands ready 
to assist CCOG/Equalis in identifying potential hazards. As 
needed, we will work closely with third-party professionals 
to develop a plan to approach these issues.

OUR K-12 AND PROCUREMENT EXPERTISE
CORE specializes in the public procurement of design, 
construction, and third-party services necessary to 
implement K-12 Bond Programs. The procurement 
process for design and construction is well-defined and 
our uniquely qualified team will use deep resources and 
state-of-the-art tools to simplify the process. We will ensure 
CCOG/Equalis is legally procuring all services with a focus 
on due diligence throughout the process.

CONSTRUCTION OVERSIGHT
CORE would recommend the implementation of a 
project management software solution for construction 
management. We are familiar with Procore, Owner Insight, 
and e-Builder, and we are happy to suggest what system 
we believe brings Best Value to CCOG/Equalis. Once 
a software solution is selected, it is important to setup 

standard operating procedures so CORE can effectively 
and efficiently manage all construction projects. Our 
Construction Manager and Project Managers will be on-
site, at minimum, weekly and we will attend all meetings 
to represent CCOG/Equalis. We will monitor the projects’ 
schedule and budget and the quality of work in place. Our 
project management team will communicate any issues 
through our OPEX Dashboard which is a customized 
business intelligence dashboard, and will inform CCOG/
Equalis leadership of any issues as soon as they arise.

Building Information Modeling (BIM) is a process that 
involves creating and using a 3D model to inform and 
communicate project decisions. CORE utilizes BIM to provide 
a clear understanding of design concepts at the preliminary 
stage and continually updates these 3D perspectives 
throughout the course of the project. This process reduces 
clashes and helps manage costs by providing the project 
team a virtual model to validate design and major systems 
installation, develop proper sequencing and phasing, and 
reduce the possibility of changes in the field.  

COST VERIFICATION AND BUDGETING
CORE has extensive experience in providing accurate cost 
data and understands the importance of benchmarking our 
costs early in the process. Our historic cost information is 
regionalized and supported by constant price harvesting 
from key Trade Partners (subcontractors, suppliers, and 
vendors).

CORE understands how to properly plan budgets for 
all types of K-12 school projects. Our budget pricing is 
based on specific site information that is established in 
collaboration with the Client staff. This information is utilized 
to price items relative to the site including known issues 

PROCORE SOFTWARE
Procore makes all project documentation easily accessible in one, 

comprehensive software solution.
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with soil, utilities, engineering, and city-imposed costs for 
development. Appropriate contingencies and allowances 
for items that are difficult to predict will be included within 
the cost information.

CCOG/Equalis’s needs are unique, and your vision is precise. 
By partnering with CORE, CCOG/Equalis can breathe easy 
knowing that our team is aligned with your goals, and we 
are deeply committed to ensuring the success of your 
students, faculty, and community.

2.1.2. Additional Offering. Please include any 
additional products and services not included in the 
scope of the solicitation that you think will enhance 
and add value to this contract’s participating agencies.

Our team brings over 200 years of combined experience 
in all aspects of the business. CORE offers an unmatched 
level of expertise. Armed with that, CORE understands that 
communication is key within the team. Our commitment to 
CCOG/Equalis, Design Teams, Construction Managers and 
Trade Partners provides the most involved atmosphere.

High performing teams must communicate, respect and 
rely on one another to successfully complete a program 
of this magnitude. A key component for creating and 
sustaining an integrated team approach is through effective 
collaboration and quality control.

2.1.3. Warranty. Provide a copy of the manufacturer’s 
warranty. If required, please attach the warranty 
as an attachment, as instructed in this document. 

Describe notable features and/or characteristics of 
the warranty that a public sector customer would 
find interesting or appealing. Pricing related to the 
any extended warranty options must be included in 
Attachment B – Cost Proposal.

CORE does not have a manufacturer’s warranty, as it does 
not apply to our type of services. However, CORE has the 
resources of a full-time, customer service-based Warranty 
Department to provide the highest level of service. Our 
online warranty system was developed by the CORE team 
to meet the needs of our Clients. Clients are provided a 
login and password at close out. The Client can then 
submit tickets as needed and track the progress of each 
claim. As soon as a warranty ticket is submitted, an email is 
sent to both our Warranty Manager and Customer Service 
Technician. Trade Partners are notified in writing and/or 
emailed of any deficiencies and are required to provide 
our Warranty Department with the written notice the 
correction has been recognized and completed.  All work 
must be completed within seven (7) days of notification, or 
sooner depending on the nature of the call. During this 
process, CCOG/Equalis will have continuous access to 
review the status of the correction.  

2.1.4. Value Add. Describe any value-add services your 
organization can offer to Equalis Group members.

As a Client-centric service provider, CORE tailors a custom 
approach to benefit each Client. A few of the ways CORE 
adds value are included below. 

WHAT MAKES CORE DIFFERENT?
TEAM BUY-IN
CCOG/Equalis will be an integral component of our team 
structure and our workflow process will be based on your 
requirements. This will create a collaborative atmosphere.

ACCOUNTABILITY
At CORE, we hold each other accountable for what we say 
we will do, and when it will be done. Once accountability 
has been established, efficiencies emerge and results and 
accuracy follow.

TRUST
The quickest way to build trust within in a team is to give 
it freely. Without trust, a team will fall into a traditional silo 
mentality. CORE’s approach is to become an extension of 
the CCOG/Equalis’s Construction Bond Department. 

TRANSPARENCY
CORE functions best as an “open book” which eliminates 
“guarded” behaviors. Our team will quickly identify 
previously hidden excess and properly manage true risks.

SHARING INFORMATION
By opening up the process and sharing how decisions get 
made, CORE will commit to an aligned understanding of 
what is important to CCOG/Equalis and its stakeholders. In 
addition, our goal is to facilitate your program in a manner 
that not only meets the needs of CCOG/Equalis but far 
exceeds any expectations.

METRICS
CORE will post measurable results to keep CCOG/Equalis 
administration involved via our OPEX dashboard. CORE will 
highlight this information to create accountability across 
the entire team. 
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Business Operations

3. BUSINESS OPERATIONS

3.1. Customer Service

3.1.1. Customer Service Department. Describe your 
company’s customer service department & operations. 
Your description may include, but is not limited to, 
hours of operation, number and location of service 
centers, parts outlets, number of customer service 
representatives. Clarify if the service centers are 
owned by your company of if they are a network of 
subcontractors.

Every CORE employee is dedicated to Client 
satisfaction. We are available 24/7 to assist our 
Clients. Our team will be advocates for CCOG/
Equalis and will be in constant communication from 
beginning to end of each phase of the project. 
 
Our in-house team will be accountable for ensuring that 
CCOG/Equalis members are provided with quality and 
timely projects consistent with the specified requirements 
of the contract

3.2. Customer Set Up; Order & Invoice Processing; 
Payment

3.2.1. Order & Invoice Process. Describe your 
company’s proposal development, order, and invoice 
process. Your response should include, but is not 

limited to, acceptable payment methods and standard 
payment terms.

A signed authorization of proposal acceptance form or 
approved purchase order is required before any work can 
proceed. All invoicing is managed electronically and the 
Project Manager assigned to the project will set up the 
project’s accounting requirements based on the Owner’s 
requirements. Full payment is due within 30 days of project 
completion.

3.2.2. Financing. Does your company offer any 
financing options or programs? If yes, describe the 
financing options available to Members.

CORE does not offer any financing options or programs.

3.3. Bonding Capabilities

3.3.1. Bonding. Describe your company’s bonding 
capacity. Your response may include, but is not limited 
to, the bonding company’s surety rating.

Our bonding company, Travelers Casualty and Surety 
Company of America, who is acting in conjunction with 
Liberty Mutual Insurance Company, has an A++ (Superior) 
rating and their Financial Size Category is XV ($2 billion or 
greater). CORE has a single project bonding capacity of 
$300 million and an aggregate capacity of $2 billion.
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4. PRICING

4.1. Cost Proposal

4.1.1. Pricing Model. Provide a description of your 
pricing model or methodology identifying how the 
model works for the products and services included 
in your proposal. Your response should describe how 
the proposed pricing model is able to be audited by an 
Equalis Group member to assure compliance with the 
pricing in the Master Agreement.

Our approach to pricing is based on the requested services. 
Depending on the requirements, we will engage our 
professional staff either on an hourly basis or by lump sum. 
All costs are based on the required manhours to perform 
the requested services. Various conditions for office, 
equipment, and technology can affect the cost to the Client. 
Each proposal will be crafted to provide the Best Value to 
CCOG/Equalis.  

4.1.2. Auditable. Describe how the proposed pricing 
model is able to be audited by public sector agencies 
or CCOG to assure compliance with pricing in the 
Master Agreement.

Our pricing is based off the national RSmeans unit-book 
pricing catalog updated quarterly. 

4.1.3. Cost Proposal Value. Which of the following 
statements best describes the pricing offered included 
in Bidder’s cost proposal. 

The prices offered in your Cost Proposal are:

 □ lower than what you offer other group purchasing 
organizations, cooperative purchasing 
organizations, or state purchasing departments.

 □ equal to what you offer other group purchasing 
organizations, cooperative purchasing 
organizations, or state purchasing departments.

 □ higher than what you offer other group 
purchasing organizations, cooperative purchasing 
organizations, or state purchasing departments.

 □ not applicable. Please explain below.

The services provided by CORE are based solely on the 
Client’s needs in each situation. All costs associated with 
each program will be detailed in the scope of each response.

4.1.4. Additional Savings. Describe any quantity or 
volume discounts or rebate programs included in your 
Cost Proposal.

N/A

4.1.5. Cost of Shipping. Is the cost of shipping included 
in the pricing submitted with your response? If no, 
describe how cost associated with freight, shipping, 
and delivery are calculated.

N/A

4.1.6. Pricing Open Market or Sourced Goods. If 
relevant, propose a method for the pricing of Open 
Market Items. For example, you may supply such items 
“at cost” or “at cost plus a percentage” or you supply 
a quote for each such request.

NOTE: For a definition of Open Market Items, please 
refer to Part One, Section 5 – Pricing.

N/A

4.1.7. Total Cost of Acquisition. Identify any total 
cost of acquisition costs that are NOT included in 
the pricing submitted with your response. This cost 
includes all additional charges that are not directly 
identified as freight or shipping charges. For example, 
list costs for items like installation, set up, mandatory 
training, or initial inspection. Identify any parties that 
impose such costs and their relationship to the Bidder.

The services provided by CORE are based solely on the 
Client’s needs in each situation. All costs associated with 
each program will be detailed in the scope of each response.

x
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Go-To-Market Strategy

5. GO-TO-MARKET STRATEGY

5.1. Bidder Organizational Structure & Staffing 
of Relationship

5.1.1. Key Contacts. Provide contact information 
and resumes for the person(s) who will be 
responsible for the following areas; Indicate 
who the primary contact will be if it is not the 
Sales Leader
1. Executive Contact - Dave Wilson
2. Contract Manager - Ron Tivis
3. Sales Leader - Dave Wilson
4. Reporting Contact - Gina Smith
5. Marketing Contact - Alli Linaman
Please see CORE’s Organizational Chart to the right. 
Resumes are included on pages 11-12.

Executive Contact
 and Sales Leader
DAVE WILSON

Reporting Contact
GINA SMITH

Contract Manager
RON TIVIS

Marketing Contact
ALLI LINAMAN

YOUR TEAM

Management
Jim Jacobs, CEO
Mark Steffen, CFO
Bill Cox, CBO
Dennis Barber, COO
Gary Frazier, TX President

Todd Steffen, AZ President
Scott Olthoff, FL President
Tim Erickson, Midwest President
Seth Maurer, West President

PreConstruction
Director of PreConstruction

7+
PreCon Managers 
Virtual 
Construction
+ Estimators

Dave Wilson
Executive Contract and Sales Leader

40+
Project Managers
+ Asst. Project 
Manager’s + 
Project Engineers

30+
Superintendents
+ Asst. Superintendents

Construction

30
Self-Perform
Craftsmen

Administration

12+
Administration

Warranty

10+
Warranty 
Managers

Client 
Services

Ron Tivis 
Contract Manager

5.1.2. Sales Organization. Provide a description of your sales organization, including key staff members, the size 
of the organization, in-house vs. third-party sales resources, geographic territories, vertical market segmentation, 
etc.

CORE employs an in-house sales team.
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RESUME

CERTIFICATIONS/
REGISTRATIONS
OSHA 30-Hour
First Aid/CPR Certified

27 
YEARS OF 

INDUSTRY EXPERIENCE

Dave Wilson
EXECUTIVE CONTACT | SALES LEADER

EDUCATION

B.A., Management, 
Northwood University

Ron Tivis
CONTRACT MANAGER

Dave has been in the construction industry for 27 years. Dave plays an important 
advisory role and is extremely hands-on with every project. His broad knowledge 
base and experience in the industry is demonstrated through his strong leadership 
skills and project performance. He has completed hundreds of projects in K-12, 
higher education, commercial, retail, multi-family, and residential, which has given 
him an extensive understanding of the many challenges that customers face and the 
ability to identify creative solutions. Dave will ensure that the team is meeting and/
or exceeding all schedule and budget expectations and providing quality services to 
deliver a successful project.

University of North Texas          
Sage Hall Renovations
Denton, TX 
Value: $2,018,544 
Size: 25,000 SF  
Role: Executive Contact | Sales Leader

HOW WILL DAVE SERVE CCOG?

RELEVANT EXPERIENCE
Stephen F Austin State University
Central Plant No. 1 Expansion 
Nacogdoches, TX 
Value: $3,755,911
Role: Executive Contact | Sales Leader

Ron has been in the construction industry for over 20 years, and has worked on a wide 
range of impressive projects. As Contracts Manager, he brings his detailed approach 
to problem solving and commitment to continuous improvement. Ron easily develops 
relationships with staff and building partners which will allow the new Program to begin 
smoothly. His deep understanding and investment in the success of the CCOG/Equalis  
will benefit all involved and ensure a true partnership. 

Texas Women’s University 
Parking Lot
Denton, TX 
Value: $3,900,000
Size: 335,500 SF 
Role: Operations Manager

HOW WILL RON SERVE CCOG?

RELEVANT EXPERIENCE
University of North Texas          
Sage Hall Renovations
Denton, TX 
Value: $2,018,544 
Size: 25,000 SF  
Role: Operations Manager

21 
YEARS OF 

INDUSTRY EXPERIENCE
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RESUME

Gina Smith
REPORTING CONTACT

EDUCATION

Mass Communications, 
University of South Florida

Alli Linaman
MARKETING CONTACT

Gina brings expertise as well as construction budget accounting, having worked 
with large and small districts throughout Texas. She will be responsible for program 
accounting, monthly project reporting, and budget management. Gina will conduct 
financial due diligence and apply accounting procedures while also analyzing and 
gathering data from many sources to ensure your program stays on budget.

Texas Women’s University 
Parking Lot
Denton, TX 
Value: $3,900,000
Size: 335,500 SF 
Role: Invoicing

HOW WILL GINA SERVE CCOG?

RELEVANT EXPERIENCE
University of North Texas          
Sage Hall Renovations
Denton, TX 
Value: $2,018,544 
Size: 25,000 SF  
Role: Invoicing

Alli is responsible for overseeing and setting marketing and brand standards for 
CORE. She works closely with company leadership and Business Development to 
ensure that our Clients have the best experience while partnering with us and that we 
are always finding new and unique ways to serve them and their communities. Her 
passion for our culture and continuous improvement is contagious and will prove to 
be an asset to CCOG/Equalis.

Fort Worth Independent School 
District 2021 Capital Improvement 
Program
Fort Worth, TX 
Value: $1,200,000,000 
Size: 27 Projects 
Role: Marketing Director

HOW WILL ALLI SERVE CCOG?

RELEVANT EXPERIENCE
Fort Worth Independent School 
District 2017 Capital Improvement 
Program
Fort Worth, TX 
Value: $750,000,000 
Size: 32 Projects  
Role: Marketing Director

4 
YEARS OF 

INDUSTRY EXPERIENCE

19 
YEARS OF 

INDUSTRY EXPERIENCE
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GO-TO-MARKET STRATEGY

5.2. Contract Implementation Strategy & Expectations

5.2.1. Contract Expectation. What are your company’s expectations in the event of a contract award?

CORE will proactively work to negotiate an acceptable contract. 

5.2.2. Five (5) Year Sales Vision & Strategy. Describe your company’s vision and strategy to leverage a resulting 
contract with Equalis over the next five (5) years. Your response may include but is not limited to; the geographic 
or public sector vertical markets being targeted; your strategy for acquiring new business and retaining existing 
business; how the contract will be deployed with your sales team; and the time frames in which this will be completed.

CORE plans to market and promote this contract as we would any other contract with our organization’s current Go-to-Market 
strategy detailed below.

STEP 1
a. CORE will issue an approved, co-branded press release within the first 30 days.
b. CORE’s Marketing Department will post on our website and social media accounts.
c. CORE will mail an announcement of our award to our database of existing Clients and potential Clients.
d. CORE will work with CCOG/Equalis to create co-branded collateral pieces, including a profile sheet to include in our 
brochures.
e. CORE will advertise our award in regional and national publications.
f. CORE regularly participates in over 50 national conferences and trade shows for organizations that support the public sector, 
and we will promote CCOG/Equalis and Equalis Group at these events.
g. CORE will establish a dedicated link on our company website. We will post our due diligence and featured projects on this 
site, including a summary of the contract and services offered. A link to this information will be provided on our brochures as 
well as our website.

STEP 2

CORE will reach out to all Clients who have historically used this type of contract and proudly notify them of our current 
standing with CCOG/Equalis. In addition, CORE will seek to provide services to new school districts, municipalities, and all other 
public Clients.

STEP 3

We will immediately promote this contract in our current 20+ offices across the country. In years to follow, as we grow into new 
markets, we will continue to promote the CCOG/Equalis contract to drive growth. 

CORE will also seek to enroll in any Equalis training seminars or sessions that are provided. We will hold web-based meetings 
with representatives in each of our offices to review the terms and conditions. The goal will be to use the CCOG/Equalis 
contract to expand into new markets and expand existing markets by adding new Clients. 

CORE is also open to advice and suggestions from the CCOG/Equalis. CORE has been assisted greatly in the past as to how 
the contract is to be implemented and how best to drive it.

5.2.3. Sales Objectives. What are your top line sales objectives in each of the five (5) years if awarded this contract?

Our primary sales objective for the next five years is Year 1: $10M, Year 2: $12.5M, Year 3: $15M, Year 4: $20M, and 
Year 5: $20M. Along with monetary goals, we aim to add further value by expanding your network with five (5) new Client 
Districts.
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Admin Fee & Reporting

6. ADMIN FEE & REPORTING

6.1. Bidder Organizational Structure & Staffing of Relationship

6.1.1. Administrative Fee. Equalis Group only generates revenue when the Winning Supplier wins business based 
on contract utilization by current and future Members. The proposed Administrative Fee for this contract is a half 
of one percent (0.5%) of the Total Project Value, as defined in the Administration Agreement template, for which 
the Winning Suppliers services were rendered. The Administrative Fee terms are disclosed in the Attachment A – 
Model Administration Agreement.

 

 

6.1.2. Sales & Administrative Fee Reporting. Equalis Group requires monthly reports detailing sales invoiced the 
prior month and associated Administrative Fees earned by the 15th of each month. Confirm that your company will 
meet this reporting requirement. If not, explain why and propose an alternative time schedule for providing these 
reports to Equalis Group.

CORE uses a completion milestone-based billing structure with our Clients. CORE will report monthly on the projects that 
have been engaged as a part of the Cooperative award but can only agree to the remittance of administrative fees based 
on received payments “Cash-Basis” from the Client. A copy of the milestone billing schedule will be included at the time of 
engagement.

6.1.3. Self-Audit. Describe any self-audit process or program that you plan to employ to verify compliance with your 
proposed contract with Equalis Group. This process includes ensuring that Members obtain the correct pricing, 
reports reflect all sales made under the Contract, and Winning Supplier remit the proper admin fee to Equalis.

The administrative fee will be calculated on the Client invoice. Upon invoice payment, the fee portion will be recorded in a 
liability account. During the monthly close cycle, the liability account will be analyzed and settled.

An on-site survey is the first step in performing a comprehensive audit. Equipment and building controls are evaluated and 
detailed information regarding the age, condition, reliability, resiliency, and energy efficiency (where applicable) is documented 
using checklists, observation notes, and photos. CORE’s survey team also gathers data from the facility’s computerized 
maintenance management software (CMMS) and building automation system (BAS) where available. For example, work orders 
are reviewed for the purpose of identifying infrastructure-related issues that are frequent, recurring, or systemic. Additionally, 
equipment trend data is gathered for use during the Analysis Phase. Additional walk-throughs of each building during the on-
site survey will provide a firm understanding of the building control, mechanical, lighting, and domestic water systems. While 
on-site and throughout the survey process, our team will periodically meet with facilities management personnel to gather 
additional information about the facility, including operational challenges, equipment maintenance processes and histories, 
comfort issues, and other related criteria to be addressed throughout the project. CORE typically meets with administrative, 
financial, and facilities management decision-makers to discuss priorities and long-term plans. Taking CCOG/Equalis’s future 
needs into consideration during the planning stage ensures that the final project not only meets current needs but will also 
support future changes.

x
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OVERVIEW & QUALIFICATIONS

Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

ELLIOTT, BRENT R

Do not alter this document in any form.

CORE CONSTRUCTION SERVICES OF FLORIDA LLC

LICENSE NUMBER: CGC1512883
EXPIRATION DATE:  AUGUST 31, 2024

This is your license. It is unlawful for anyone other than the licensee to use this document.

8027 COOPER CREEK BLVD., SUITE 110
UNIVERSITY PARK      FL 34201

Always verify licenses online at MyFloridaLicense.com
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OVERVIEW & QUALIFICATIONS

State of Florida
Department of State

I certify from the records of this office that CORE CONSTRUCTION
SERVICES OF FLORIDA, LLC is a limited liability company organized under
the laws of the State of Florida, filed on June 18, 2008.

The document number of this limited liability company is L08000059802.

I further certify that said limited liability company has paid all fees due this
office through December 31, 2022, that its most recent annual report was filed
on January 12, 2022, and that its status is active.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-fifth day of March,
2022

Tracking Number: 0351285317CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication



9CORE | RFP #COG-2142 | CCOG AND EQUALIS GROUP | CAPITAL IMPROVEMENT PROJECT MANAGEMENT

OVERVIEW & QUALIFICATIONS



10CORE | RFP #COG-2142 | CCOG AND EQUALIS GROUP | CAPITAL IMPROVEMENT PROJECT MANAGEMENT

OVERVIEW & QUALIFICATIONS

CERTIFICATE HOLDER

© 1988-2010 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2010/05)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

WC STATU-
TORY LIMITS

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

The ACORD name and logo are registered marks of ACORD

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

jgurney1

03/01/23

1,000,000

Glenn Allen Insurance and Surety Brokers, LLC

Glenn Allen Insurance and Surety Brokers, LLC

2,000,000

250,000SIR

X

03/01/24

03/01/24

6320 Research Rd

Frisco, TX 75033

CORE Construction Services of Texas, Inc.

CORE Construction Services of Texas, Inc.

1,000,000

1,000,000

Arch Specialty Insurance Company

Arch Specialty Insurance Company

A

03/01/23

Arch Indemnity Insurance Company

Arch Indemnity Insurance Company

C

Starr Indemnity and Liability Company

Starr Indemnity and Liability Company

03/01/23

Arch Insurance Company

Arch Insurance Company

Frisco, TX 75033

Frisco, TX 75033

41WCI8896014 (FL)

41PKG8896114

44WCI8946714 (AOS)

10,000,000

X

X

03/01/23

1-469-430-1450

1-469-430-1450

10,000

X

6320 Research Rd

6320 Research Rd

X

X

4,000,000

X

5205 McClellan Dr

5205 McClellan Dr

X

X

X

B

02/21/2023

02/21/2023

03/01/23

03/01/23

10,000,000

03/01/24A

Frisco, TX 75036

Frisco, TX 75036

D

21199

21199

Evidence of Insurance Only.

30830

30830

38318

38318

11150

11150

03/01/24

2,000,000

CORE Construction Services of Texas, Inc.

Prof/Poll Liability

2,000,000

41PKG8896114

1000584947231

X

1,000,000

X

03/01/24

4,000,000

A

N

$5M Claim/$10M Agg

X

03/01/24

USA

X

X

CPP0060180-06

67892616

67892616
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Texas

State of Texas
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