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1. Overview of the Challenges and Opportunities of
Hiring Skilled Resources

Hiring skilled resources refers to the process of finding and attracting individuals with specific
skills, knowledge, and experience needed to fulfill specific job requirements. In today's competitive
job market, companies face numerous challenges in finding and retaining skilled

resources.

Retaining and Hiring the right candidates are the two biggest factors that set apart great
organizations from an average ones. Not being able to close open vacancies for a long time
affect a company's reputation and becomes a recurring challenge in talent acquisition. If you are
a recruiter and you have had problems with your company's recruitment plans in the past, look
no further.

This Whitepaper addresses the most pressing recruitment challenges and how to overcome
them.
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2. Competition in the Job Market

Understanding the highly competitive job market

The highly competitive job market refers to the current state of the labor market, where there is o
scarcity of skilled workers and high demand for their services. This has resulted in intense
competition among companies to attract and retain the best talent. The highly competitive job
market presents both challenges and opportunities for companies looking to hire skilled
workers.

Here are some general numbers that reflect the highly competitive job market from previous
years:

14.8%

According to the BLS, the U.S.
unemployment rate has
fluctuated in recent years,
reaching a peak of 14.8% in

In a SHRM survey of HR
professionals, 62% of the
respondents reported already

The average turnover rate for
U.S. employees was 20% in 202],
According to the Society for
having difficulty hiring workers
with the skills essential for a
21st-century workforce.

Human Resource Monogement.

April 2020 during the COVID-19
pandemic. However, as of
December 2022,

the unemployment rate was

These numbers provide a general picture of the competitive job market in recent years and
demonstrate the challenges and opportunities for companies in attracting and retaining top
talent.

One major challenge is the scarcity of top talent in high-demand fields, such as technology
and healthcare. As more companies compete for the same pool of talented individuals, it can be
difficult for organizations to attract and retain the employees they need. This can result in longer
hiring processes, higher salaries and benefits, and more complex recruitment strategies.

However, the highly competitive job market also presents opportunities for companies to attract
top talent and improve their overall hiring processes. Companies that are able to provide a
strong employer brand, a positive work culture, and competitive benefits are more likely to
attract and retain the best employees. Additionally, companies that use innovative recruitment
strategies, such as social media marketing and employee referral programs, are better
positioned to reach and engage with the right candidates.

It's important for companies to take a strategic approach to hire in the highly competitive job
market. This includes regularly assessing the current job market trends and adjusting their
recruitment strategies accordingly. Companies should also focus on building strong
relationships with employees and creating a work environment that fosters personal and
professional growth. This can help them to attract and retain top talent, even in a highly
competitive job market.
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Thriving and surviving in a competitive job market requires a strategic approach to hiring and
retaining skilled workers. Companies need to be proactive in identifying their talent needs,
developing a strong employer brand, and offering competitive compensation and benefits
packages.

Here are a few strategies that organizations can use to attract and hire skilled workers:

1. Identify Talent Needs:

Companies need to assess their current and future talent needs to ensure they have the
perfect mix of skills and experience to meet their business goals. This involves identifying key
roles and the skills required to fill them, as well as forecasting future talent needs based on
business growth and changes in the market.

| /

2. Develop a Strong Employer Brand:

In a competitive job market, a strong employer brand can make all the difference in attracting
and retaining skilled workers. Companies need to clearly articulate their values, culture, and
mission to potential employees and consistently commmunicate the benefits of working for their
organization.

\_

3. Offer Competitive Compensation and Benefits:

Companies need to offer benefits packages and competitive compensation to attract and
retain skilled workers. This includes offering fair salaries, performance-based bonuses, flexible
work arrangements, and a comprehensive benefits package that meets the needs of their
employees.

.
4. Invest in Employee Development:

Investing in employee development is key to retaining and attracting, and retaining skilled
workers. Companies need to offer ongoing training and professional development
opportunities that help employees grow their skills and advance their careers.

-
5. Foster a Positive Workplace Culture:

A positive workplace culture is essential to attracting and retaining skilled workers.
Companies need to create a work culture that values diversity and inclusiveness, fosters
collaboration, and encourages open communication and feedback.

.
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In conclusion, the highly competitive job market presents both challenges and opportunities for
companies in their efforts to hire skilled resources. Companies that are proactive in building a
strong employer brand and developing effective recruitment strategies are more likely to
succeed in attracting and retaining the talent they need to succeed in today's marketplace.

Strategies for finding and attracting the right talent

Finding and attracting the right talent in a highly competitive job market can be challenging, but
there are several strategies that companies can adopt to increase their chances of success.
Some of these strategies include:

1. Developing a strong employer brand: Companies need to have a clear understanding of
what makes them unique and what type of candidate they are looking for. By
creating an attractive and consistent employer brand, they can better attract top talent.

According to a LinkedIn survey, 72% of recruiting leaders
worldwide agreed that employer branding had a
significant impact on hiring.

2. Utilizing technology: Companies can use various tools such as applicant tracking systems
(ATS), online job boards, and social media to help source candidates and streamline the
recruitment process.

98% of companies use applicant tracking systems o
(ATS) to manage their recruitment process, according 9 8 /o

to a survey by Capterra.

3. Networking: Building relationships with universities, industry associations, and other
organizations can provide companies with access to a larger pool of potential
candidates.

According to a study by LinkedIn, 85% of jobs are
filled through networking.
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4. Employee Referral Programs: Employee referrals can be a valuable source of top talent. By
incentivizing current employees to refer their friends and colleagues, companies can tap
into their own networks to find the right candidates.

Employee referral programs can reduce the time
and cost to hire by up to 50%, according to a study by
CareerBuilder.

5. Offering competitive compensation and benefits: Companies need to ensure that they are

offering competitive compensation and benefits packages that are in line with market
trends.

According to a survey by Glassdoor, 67% of job seekers
said that salary and compensation were the most critical
considerations when evaluating job offers.

6. Adapting to changing candidate preferences: Companies need to be aware of the
evolving preferences of job seekers and adapt their recruitment strategies accordingly. For
example, remote work has become a popular option for many candidates, and
companies need to be prepared to offer this option if they want to attract top talent.

According to a study by Buffer, 98% of remote workers
would prefer to work remotely, at least some time,
for the rest of their careers.

98%

By adopting these strategies, companies can find and attract the right talent in a highly
competitive job market.

n
&
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3. Cost of Hiring

The high cost of hiring and retaining skilled IT workers

The cost of hiring and onboarding a new employee can
still be significant. A study by the Society for Human Resource

Management found that the average cost-per-hire for
companies was $4,425 in 2022.

The high cost of hiring and retaining skilled IT workers is a common challenge faced by many
organizations. There are many factors responsible for it, including:

Competition for talent: The demand for skilled IT workers is high, and many organizations
are competing for the same pool of talent, driving up salaries and other costs associated
with hiring.

Shortage of skills: There is a shortage of workers with the necessary skills, such as
cybersecurity, cloud computing, and data analytics, which can increase the cost of hiring
and retaining workers with these specialized skills.

High salaries: Skilled IT workers often command high salaries, which can be a high cost
for organizations. Additionally, many IT workers receive bonuses, stock options, and other
forms of compensation, which can add to the overall cost.

Employee benefits: Organizations must also consider the cost of providing benefits to IT
workers, such as retirement plans, health insurance, and paid time off, which can add to
the overall cost of hiring and retaining them.

Retention costs: In addition to the cost of hiring, organizations must also consider the cost
of retaining skilled IT workers. This can include investing in training and development
programs, offering flexible work arrangements, and providing other incentives to keep
employees engaged and motivated.

To mitigate these costs, organizations may need to implement strategies such as offering
competitive salaries and benefits, investing in employee training and development programs,
and creating a positive work environment that supports employee well-being and career growth.

Here are some factors that determine the high cost of hiring and retaining skilled IT workers:

% Competition for talent:
000 There is a high demand for skilled IT workers, and many organizations are competing to
[~ attract and retain top talent, driving up salaries and benefits.

Shortage of skills:

There is a shortage of workers with the necessary skills in certain areas, such as cloud
computing, cybersecurity, and data analytics, which can increase the cost of hiring
and retaining workers with these specialized skills.
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High salaries:

Skilled IT workers often command high salaries, which can be a high cost for
organizations. In addition, many IT workers receive bonuses, stock options, and other
compensation, which can add to the overall cost.

Employee benefits:

Organizations must also consider the cost of providing benefits to IT workers, such as
paid time off, health insurance, and retirement plans, which can add to the overall cost
of hiring and retaining them.

Training and development costs:

Organizations must invest in training and development programs to ensure that their IT
workers have the necessary skills and knowledge to perform their jobs effectively. This can
be a high cost, especially for highly specialized skills.

Employee turnover:
/.\ High employee turnover can also increase the cost of hiring and retaining skilled IT workers.
XM, Organizations must invest in retaining their current employees and finding new talent to
replace those who leave, which can be time-consuming and expensive.

Location:

The cost of hiring and retaining skilled IT workers can vary depending on the location. For
example, the cost of living and average salaries in cities like San Francisco and New York
are much higher than in other regions, which can increase the cost of hiring and retaining
IT workers in these areas.

To mitigate these costs, organizations may need to implement strategies such as offering
competitive salaries and benefits, investing in employee training and development programs,
and creating a positive work environment that supports employee well-being and career growth.

Losing skilled IT workers can be expensive for companies. According to a report by the Center for
American Progress, the cost of replacing a highly skilled employee can be up to 213% of their
annual salary.

-
z

2

A

This cost includes the expenses of recruiting and training a replacement, as well as the potential
loss of productivity during the transition.
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times were

Case Study 259,

faster, and the defect
rate dropped by 40%
because of Infojini.

{
_( -~
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Problem: A medium-sized manufacturing company that produces consumer goods was facing
a problem. Despite its success, the company was facing several challenges, including a high rate
of product defects and slow production times.

Solution: The company decided to hire a skilled machinist through Infojini. The machinist
was highly experienced and had a proven track record of improving production processes and
reducing defects.

Result: The machinist quickly went to work at the manufacturing company and implemented
several new techniques and technologies that improved production efficiency and reduced the
number of defects. Within six months, production times were 25% faster, and the defect rate had
dropped by 40%. As a result, the manufacturing company was able to increase its profits and
establish a positive reputation in the industry.

This case study demonstrates how hiring a skilled worker can bring expertise and experience to a
business, resulting in improved outcomes and increased success. By addressing the challenges
faced by the manufacturing company, the skilled machinist was able to make a significant

impact on the company's bottom line and future success.
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Strategies for managing and reducing these costs

Here are some strategies that companies can use to manage and reduce the high cost of hiring
and retaining skilled IT workers:

Offer competitive salaries and benefits: Organizations can reduce the cost of hiring and
retaining skilled IT workers by offering competitive salaries and benefits packages. This
can help retain and attract top talent and keep employees motivated and
engagedtime-consuming and expensive.

Invest in training and development for employees: Investing in training and
development programs for the employee can help keep IT workers up-to-date with the
latest technologies and trends. This can help improve their skills and knowledge and
increase their value to the organization, reducing the likelihood that they will leave for
other opportunities.

Create a positive work environment: A positive and supportive work environment can
help improve employee engagement and job satisfaction, reducing the likelihood of
turnover. Organizations can create a positive work environment by offering flexible work
arrangements, promoting work-life balance, and supporting employee well-being.

Foster a culture of recognition and appreciation: Recognizing and appreciating
employee contributions can help improve employee morale and engagement, reducing
the likelihood of turnover. Organizations can foster a culture of recognition and
appreciation by offering incentives, bonuses, and other forms of recognition.

Consider remote work arrangements: Offering remote work arrangements can help
reduce the cost of hiring and retaining skilled IT workers. Remote workers can often save
on commuting costs and may be more flexible in terms of work hours, which can improve
their work-life balance and reduce the likelihood of turnover.

Outsource certain IT functions: Outsourcing certain IT functions can also help reduce the
cost of hiring and retaining skilled IT workers. Outsourcing can help organizations access
specialized skills and expertise and can also help reduce the need for in-house IT staff.

Partner with educational institutions: Organizations can also reduce the cost of hiring
and retaining skilled IT workers by partnering with educational institutions to provide
training and development opportunities for students and recent graduates. This can help
build a pipeline of skilled IT workers and reduce the need to recruit from outside the
organization.

These strategies can help to manage and reduce the high cost of hiring and retaining skilled IT
workers, enabling organizations to attract and retain top talent while controlling costs.
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4. Skill Shortages

Identifying industries with skill shortages

Currently, industries that are facing skill shortages include technology, healthcare, and certain
skilled trades such as plumbing and electrical work. Other industries may also be affected,
depending on regional and local economic factors. To identify these skill shortages, one can look
at government labor market reports, surveys by industry trade associations, online job postings,
and employer surveys. The specific skills in demand may vary.

Labor Force Shortage by Industry

November 2022

Unfilled Job Openings

0% 20% 40% 60% 80% 100%
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There are several roles in the IT industry in the United States that are facing a skill shortage. Some
of the most in-demand roles include:

1. Cloud computing specidalists: With the increasing popularity of cloud computing, there is a
high demand for workers with expertise in this area.

The U.S. Bureau of Labor Statistics anticipates there to be a gap of
200,000 developer jobs to be filled on a yearly basis, while IDC
predicts a need for 4 million developers by 2025.

200,000

2. Data scientists and analysts: With the increasing importance of data in organizations,
there is a high demand for workers with expertise in data analysis and data science.

The number of open positions continues to grow, with the U.S.
Bureau of Labor Statistics projecting a growth rate of nearly

28% in the number of jobs requiring data science skills by 2026. 2 8 o/
The shortage of available data scientists is just as real as any O

other supply chain “challenge”

3. Cybersecurity specialists: With the increasing threat of cyber attacks, there is a high
demand for workers with expertise in cybersecurity.

The cybersecurity workforce has reached an all-time high,
with an estimated 4700000 professionals, but there's still

a global shortage of 3400000 workers in this field,

according to the 2022 (ISC)2 Cybersecurity Workforce Studly.

3400000

4. Mobile app developers: With the growing popularity of mobile devices, there is a high
demand for workers with expertise in mobile app development.

Another study by Upwork found that the demand for mobile
app developers has grown by over 40% in the past 5 years, with
a shortage of qualified candidates to fill these positions.
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Industries Suffering from the Skill Shortage Crisis

Dote analytics

IT, mobile, web design & management

Executive management

HR & talent management

Sales & marketing operations

Product/service design

Research & development

Frontline management of operation staff

Customer service

Financial and risk management

Channel management (including e-commerce)

Production and manufacturing operations

Sourcing, procurement, and supply-chain

Source: McKinsey
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9. Artificial intelligence specialists: With the increasing use of artificial intelligence in
organizations, there is a high demand for workers with expertise in this area.

According to the Bureau of Labor Statistics, artificial
intelligence jolbs are projected to grow 31.4% by 2030

6. DevOps engineers: DevOps is a growing field that combines software development and IT
operations. The demand for professionals who can automate and streamline software
delivery processes is increasing, leading to a shortage of skilled DevOps engineers.

According to data from the IT research firm Gartner, there is
a 20% gap between the number of open DevOps roles and the
number of qualified professionals available to fill them.

7. Software developers: There is a high demand for software developers with expertise in
various programming languages, such as Java, Python, and C++.

The U.S. Bureau of Labor Statistics advised that American
companies would face a 1.2 million shortfall in developers by
2026. A 2021 McKinsey survey found that 87% of U.S.
companies were seeing a developer shortage, or expected
one, in the next few years.

These are just some of the IT roles facing a skill shortage in the United States. Addressing this skill
shortage will be critical for organizations to remain competitive in the rapidly changing
technological landscape.
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The Top Challenges for Hiring the Right Candidate

Competition from other employers

Candidates do not have the needed
work experience

Candidates do not have the right
technical skills

Low number of applicants or lack of
interest in the organization

Salaries and benefits are not
competitive for the market

Candidates do not have the right
workplace (soft) skills

Sources: McKinsey

Strategies for overcoming skill shortages and finding the
right candidate

Here's a plan for overcoming IT skill shortages and finding the right candidate

1. Define your hiring criteria:

Start by clearly defining the skills, experience, and attributes you're looking for in a candidate.
This will help you to attract the right fit for your organization and reduce the time and cost of the
hiring process.

_ www.infojiniconsulting.com I
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2. Network and build relationships:

Network and build relationships with potential candidates through events, industry
conferences, and online communities. This can help to expand your pool of available talent and
make it easier to find the right fit for your organization.

N J

3. Utilize technology
Use applicant tracking systems, video conferencing tools, and online assessment platforms to
streamline your recruitment process and increase efficiency.

J
4. Offer internships and apprenticeships:
Offer internships and apprenticeships to assess the skills and potential of candidates before
offering them a full-time position. This can help reduce the risk of hiring the wrong person and
increase the chances of finding the right fit for your organization.

=
5. Encourage employee referrals:
Encourage employees to refer friends and colleagues for open positions, which can help
increase the pool of available talent and increase the chances of finding the right fit for your
organization.

J

6. Utilize social media:

Utilize social media to post job openings and connect with potential candidates, which can help
reach a wider audience and make it easier to find the right fit for your organization.

-
N

7. Provide comprehensive onboarding:

Provide a comprehensive onboarding process that includes training, mentorship, and
opportunities for growth to help new hires feel valued and supported. This can help to
decrease employee turnover and increase employee satisfaction, making it easier to retain top
talent.

- =

By following this plan, you can overcome IT skill shortages and find the right candidate for your
organization.
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The hospital saved

Case Study $200,000

in the first year due to reduced
recruitment costs and increased
efficiency because of Infojini.

Problem: A reputed Hospital was facing high turnover rates among its nursing staff, with an
average of 15 nurses leaving the hospital each year. This led to increased workloads for the
remaining staff and decreased patient satisfaction, with patient satisfaction scores dropping
from 90% to 85% over the past year.

Solution: The Hospital partnered with Infojini, which specializes in providing skilled healthcare
workers. Infojini sourced and screened a pool of experienced and qualified nurse candidates and
provided them to the Hospital on a temporary basis. The hospital hired 10 skilled nurses through
Infojini.

Result: The skilled nurses brought a new level of expertise to the Hospital and improved patient
outcomes. They were able to provide efficient and compassionate care, which increased patient
satisfaction by 3% in the first year of the partnership. The workload for existing staff was reduced,
leading to improved employee morale and reduced burnout. In the first year of the partnership,
the hospital experienced no nurse turnover, compared to the previous average of 15 departures
per year. Overall, the partnership with Infojini allowed the Hospital to improve its staffing levels,
provide high-quality patient care, and increase patient satisfaction, leading to improved
outcomes and increased success. The hospital saw a cost savings of $200,000 in the first year
due to reduced recruitment costs and increased efficiency.
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5. Attraction and Retention of Skilled Workers

The importance of providing a competitive compensation package
and benefits

In addition to salary, benefits are also a critical component of a
competitive compensation package. According to a survey

by the International Foundation of Employee Benefit Plans, the
top three most important benefits for employees in 2022 were
health insurance, retirement savings plans, and paid time off.

Providing a competitive compensation package and benefits is important for a number
of reasons:

Attract and retain top talent: Offering a competitive compensation package and
benefits can help a company attract and retain top employees, improving the overall
quality of the workforce.

Increase employee satisfaction and motivation: Employees who feel that they are
compensated fairly and have access to good benefits are more likely to be satisfied with
their jobs and motivated to perform at a high level.

Improve employee well-being: A good benefits package can help improve an
employee’s overall well-being, such as providing access to health insurance and
retirement savings plans.

Enhance company reputation: Companies that are known for offering competitive
compensation and benefits packages often have a better reputation and are more
attractive to both employees and customers.

Best practices for retaining skilled workers

Bt
' d .

t:,1
!

A study by LinkedIn found that 69% of !: --
employees would work harder if they felt - | R b

their efforts were better recognized.

L 1/ I mmmmmmmmmmmmmmmmmmmmmmmmmmm———— wwwinfojiniconsulting.com I



I 18 s wwwinfojiniconisulting.com I

Whitepaper: Hiring the Right Fit

Here are some best practices for retaining skilled workers:

1. Provide work-life balance:

Providing work-life balance, such as flexible work hours, telecommuting options, and paid time
off, can help to reduce stress and increase employee satisfaction.

J
2. Encourage collaboration and teamwork:
Encouraging collaboration and teamwork can help to build a positive and supportive work
environment, increase employee engagement, and reduce turnover.

J
3. Recognize and reward employee achievements:
Regularly recognizing and rewarding employee achievements, such as promotions, bonuses,
and public recognition, can help to increase employee motivation and satisfaction.

J

4.Invest in technology:

| /

Investing in technology that makes work easier and more efficient can help to increase
employee satisfaction and reduce turnover.

-
-

5. Provide opportunities for growth and development:

Offering opportunities for growth and development, such as training and certification
programs, can help to keep employees engaged and motivated.

- J

Job seekers and employees place a high value on salary and benefits, and companies that offer a
comprehensive and attractive package are more likely to attract and retain the best candidates. By
following these best practices, you can enhance employee satisfaction and reduce turnover,
making it easier to retain top IT talent.
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6. Diversity and Inclusion in Hiring

The significance of a diverse and inclusive workforce

A diverse and inclusive workforce refers to a workplace that values and promotes diversity in
terms of race, ethnicity, gender, sexual orientation, age, ability, and other characteristics. This
means that the workforce is made up of individuals with a range of backgrounds, experiences,
perspectives, and skills. An inclusive workplace is one that values and leverages this diversity to
create a positive, supportive, and inclusive work environment where all employees feel valued
and respected and have equal opportunities to succeed.

FY2022 US Workforce Race Decomposition (%)

Asian _29.8%
Black -18.8%

Indigenous Mexican or Central American - 15.2%

Indigenous South American . 6.0%

Middle Eastern/North African/Near Easter - 16.8%

Native American Alaska Native/First Nations - 11.9%

Native Hawaiian/Other Pacific Islander . 5.3%

Source: Deloitte
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Why is aDiverse and
Inclusive Workforce

Significant for
Organizations?
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Creates a positive work environment: A diverse workplace creates a supportive and
positive work environment where employees feel valued and respected. This leads to
increased employee satisfaction and engagement, which can improve productivity and
job satisfaction. quality of the workforce.

Brings different perspectives: Diversity in the workplace brings different perspectives,
experiences, and approaches to problem-solving. This leads to new ideas and creative
solutions that can benefit the organization.

Improves decision-making: A diverse and inclusive workplace can help improve
decision-making by reducing groupthink and providing a range of perspectives and
experiences. This can lead to better outcomes for the organization and its stakeholders.

Reflects the customer base: In today's globalized world, it's important for organizations to
reflect the diversity of their customer base. This can help improve customer
satisfaction and build trust.

Enhances reputation: An organization that values and promotes diversity and inclusion
can enhance its reputation and attract top talent from different backgrounds.

Overall, a diverse and inclusive workforce is critical for organizations to remain competitive and
to create a positive, supportive, and innovative work environment. Having an inclusive workforce
IS important to improve decision-making, reflect the diversity of their customer base, enhance
their reputation, and create a positive work environment that promotes engagement and
productivity. It is important for organizations to actively work towards promoting diversity and
inclusion, such as through diversity training, flexible work arrangements, and anti-discrimination
policies.

Strategies for attracting and retaining skilled workers from
underrepresented groups

Attracting and retaining skilled workers from underrepresented groups is critical for organizations
to build a diverse and inclusive workforce. Here are some strategies that organizations can use to
attract and retain skilled workers from underrepresented groups:

1. Develop inclusive recruitment and selection processes:

Organizations can review their recruitment and selection processes to identify and address any
potential biases and develop inclusive recruitment strategies that reach out to
underrepresented groups. This may include working with organizations that focus on
supporting underrepresented groups in the workforce or partnering with universities to reach
out to diverse student populations.

S
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2. Foster a positive and inclusive work environment:

Organizations can create a positive and inclusive work environment by promoting a culture
of diversity and inclusion and implementing policies and practices that support and value
diversity. This may include diversity training, flexible work arrangements, and
anti-discrimination policies.

3.Invest in professional development and career growth opportunities:

Organizations can invest in professional development and career growth opportunities for
employees from underrepresented groups to ensure that they have equal opportunities to
advance in the organization.

4. Provide mentorship and sponsorship programs:

Mentorship and sponsorship programs can help employees from underrepresented groups
connect with senior leaders and receive support and guidance in their careers.

5. Monitor and evaluate diversity and inclusion efforts:

Organizations can monitor and evaluate their diversity and inclusion efforts to understand their
progress and identify areas for improvement. This may include tracking the

representation of underrepresented groups in the workforce, employee engagement and
satisfaction, and the impact of diversity and inclusion initiatives on organizational
performance.

- )

Overall, attracting and retaining skilled workers from underrepresented groups requires d
proactive and sustained effort, and organizations can use a variety of strategies to promote
diversity and inclusion in the workforce.

.
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7. Technological Change and its Impact on Hiring

The fast pace of technology change and its impact on hiring skilled
workers

Technological change has significantly impacted the hiring process in recent years. Here are
some statistics that highlight this impact:

1. Increased use of Al in recruiting:

According to a survey by Jobvite, 55% of recruiters are already
using artificia intelligence (Al) and machine learning to automate
the hiring process. Al-powered tools can help recruiters sift
through large volumes of applications and identify the most
qualified candidates.

2. Greater reliance on online job boards: The use of online job boards has been on the rise in
recent years

According to a study by CareerBuilder, 70% of employers
use socidl media to screen candidates, and 54% use social
media to advertise their job openings.

3. Reduced reliance on traditional hiring methods: With the increasing use of technology in
hiring, traditional hiring methods such as job fairs, newspaper ads, and print media have
lbecome less popular.

In a report by Deloitte, 71% of HR leaders said that talent
acquisition is becoming more digital and data-driven, and 58%
of organizations said they are investing in artificial intelligence
(Al) and automation for recruitment.

4. Growing use of video interviews: The use of video interviews has increased significantly
over the past year due to the pandemic.

In a survey by Jobvite, 67% of recruiters and hiring
managers said that they
use video interviews to screen candidates.
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9. Higher demand for tech skills: The use of video interviews has increased significantly over
the past year due to the pandemic.The growth of the technology sector has led to
increased demand for workers with tech skills.

In a survey by Jobvite, 67% of recruiters and hiring managers
said that they use video interviews to screen candidates.

Overall, these statistics demonstrate the impact of technological change on the hiring process,
with recruiters and employers increasingly relying on Al, video interviews, and online job boards to
find and screen candidates. As technology continues to evolve, it is likely that the hiring process
will continue to be impacted in new and innovative ways.

Strategies for finding and attracting the right talent

Investing in employee training and development is the process of providing employees with the
resources, skills, and knowledge needed to perform their jobs effectively and advance in their
careers. This can involve a variety of activities, including on-the-job training, workshops,
conferences, online courses, and mentoring programs. Companies invest in employee training
and development for several reasons, including:

o Identify training needs: Assess employee skills and determine what training will be
. necessary to meet organizational goals and improve performance.

Foster a learning culture: Create an environment that supports and encourages
== ongoing learning and development.

Measure results: Regularly evaluate the impact of training programs on employee
performance and the organization's bottom line.

b
D+
D+

- Create a budget: Set aside a specific budget for employee training and development
= programs.Develop a mix of training methods: Offer a mix of on-the-job training,
classroom training, workshops, seminars, and e-learning programs.

Encourage employee involvement: Encourage employees to suggest training topics,
g participate in planning and evaluating training programs, and share what they've
learned with their colleagues.

Continuously assess and adapt: Regularly reassess employee training needs and adjust the
training plan accordingly to stay current and relevant.
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The IT firmm saved over

Case Study $'|00,000

In recruitment and onboarding
costs by partnering with Infojini.

Problem: A mid-sized IT firm specializing in providing custom software solutions to its clients
recently signed a new contract with a large financial institution to develop a new web-based
application. They needed to ramp up their workforce quickly to meet their project’s tight
deadlines. However, they faced a shortage of skilled software developers and didn't have the
resources or time to recruit and onboard new workers

Solution: The IT firm decided to partner with Infojini, a staffing agency that specializes in providing
contingent workforce solutions to IT firms. Infojini conducted a thorough assessment of the technical
skills required for the project and provided a pool of qualified and experienced software developers to
the IT firm.

—
Result: The partnership with Infojini allowed the IT firm to scale up its team and meet the project _.
deadlines efficiently. By partnering with Infojini, the IT firm was able to reduce its recruitment and
onboarding costs, which typically range between $4,000 to $18,000 per new hire, as the staffing

agency took care of the entire process. Additionally, the IT firm was able to minimize the risks
associated with hiring full-time employees for a short-term project.
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8. Remote Work and its Impact on Hiring

The shift towards remote work and its impact on hiring
skilled workers

Remote working refers to a working model in which employees dare able to perform their job
outside of a traditional office setting, such as from home or a co-working space. The shift
towards remote work has been driven by advances in technology and communication, which
have made it possible for employees to collaborate and stay connected with their colleagues
and clients from virtually anywhere.

The remote work model sometimes helps with increased flexibility, improved work-life balance,
and the ability to work from a location that is more conducive to an individual's needs. Remote
work also offers potential cost savings for both employers and employees, as it reduces the need
for office space and eliminates the need for daily commutes.

However, remote work also has some challenges, including the potential for feelings of isolation,
difficulty in separating work and personal life, and difficulties in maintaining collaboration and
communication with colleagues. Organizations that are considering a shift towards remote work
need to carefully consider the potential benefits and challenges and develop strategies to ensure
that they are able to support their employees and maintain productivity and engagement.

Here are some ways that remote work has affected the hiring of skilled workers:

1. A wider pool of candidates:

Remote work has expanded the pool of potential candidates for many organizations, as they
are no longer restricted by geographical location when hiring. This has increased the number of
skilled workers who are able to apply for positions and has also made it easier for

organizations to attract talent from a diverse range of backgrounds.

\

2. Increased accessibility for underrepresented groups:

Remote work has increased accessibility for underrepresented groups, including people with
disabilities, individuals in rural areas, and those who have caregiving responsibilities. This has
opened up new opportunities for these groups and has allowed organizations to diversify their
workforce.

\

3. Difficulty in assessing skills:

While remote work has expanded the pool of potential candidates, it can also make it more
difficult for organizations to assess the skills of candidates, as they are not able to observe them
in person. This can make it harder for organizations to identify the best candidates for a role
and may result in missed opportunities to hire skilled workers.
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4. Competition for talent:

The shift towards remote work has also led to increased competition for talent, as many
organizations are now able to recruit from a wider pool of candidates. This has raised the bar
for organizations when it comes to retaining and attracting skilled workers and has made it
more important for organizations to offer competitive compensation packages and benefits.

\
5. Need for new hiring processes:

The shift towards remote work has also required organizations to rethink their hiring processes,
as they need to find new ways to assess the skills of candidates and ensure that they are a
good fit for the organization. This may include using new technologies, such as video
conferencing and virtual assessments, to evaluate candidates.

\_

Overall, the shift towards remote work has had a significant impact on hiring skilled workers, and
organizations need to adapt their strategies to ensure that they are able to attract and retain the
best talent in the new remote work environment.

Strategies for finding and managing remote workers

Finding and managing remote workers can be challenging, but with the right strategies,
organizations can ensure that their remote workforce is productive, engaged, and aligned with
the company’s goals. Here are some strategies for finding and managing remote workers:

Define the role: It's important to clearly define the role and responsibilities of the remote
worker, as well as the expectations for performance and productivity. This will help ensure
that the remote worker understands what is expected of them and is able to focus on
delivering results.

Use the right tools: Organizations need to invest in the right tools to support remote work,
such as project management software, virtual collaboration tools, and communication
platforms. These tools will help remote workers stay connected with their team and
manage their work effectively.

Encourage regular communication: Regular communication is key to ensuring that
remote workers feel connected to the team and to the organization. Organizations should
encourage remote workers to participate in virtual meetings, check-ins, and
team-building activities to maintain a sense of community and to build relationships with
their colleagues.

Provide support and resources: Remote workers need access to the same support and
resources as office-based employees, such as training and development opportunities,
technology support, and health and wellness programs. Organizations should provide
these resources to remote workers to ensure that they perform their roles effectively.

L 2/ - wwwinfojiniconsulting.com I



Whitepaper: Hiring the Right Fit

Foster a culture of trust: Trust is a critical component of remote work, and organizations
need to create an environment where remote workers feel valued and trusted to perform
their roles. This can be achieved through clear expectations and regular performance
feedback, as well as by offering remote workers the support and resources they need to
succeed.

Monitor performance: Regular monitoring of remote workers' performance is important to
ensure that they are meeting their goals and contributing to the organization's

success. This can be done through performance evaluations, regular check-ins, and
goal-setting sessions.

Overall, these strategies will help organizations find and manage remote workers effectively while
ensuring that the remote workforce is productive, engaged, and aligned with the company's
goals.
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9. Conclusion

Summary of key strategies and best practices for hiring skilled
resources

Hiring skilled resources is a critical component of success for any organization. Here are some key
strategies and best practices that can help you hire the right candidates:

Define the Job Requirements: Start by clearly defining the job requirements and
responsibilities, including the technical and soft skills needed for the role.

Develop a Strong Recruitment Plan: Create a detailed recruitment plan that outlines the
process, timeline, and budget for hiring.

Utilize Multiple Recruitment Channels: Use a combination of channels such as job
boards, employee referrals, social media, and professional networking sites to reach a
wider pool of candidates.

Screen Candidates Thoroughly: Screen candidates thoroughly to ensure that they meet
the job requirements, have the necessary skills and experience, and are a good cultural fit
for your organization.

Conduct In-Depth Interviews: Conduct in-depth interviews with potential candidates to
assess their technical abilities and to gauge their fit with your organization'’s culture.

Reference Checks: Conduct thorough reference checks to verify a candidate's work
history, skills, and qualifications.

Offer a Competitive Package: Offer a competitive salary and benefits package to attract
the best talent.

Foster a Positive Work Environment: Foster a positive work environment that supports
growth and development, encourages collaboration and teamwork and promotes
employee satisfaction.

Continuously Evaluate Your Hiring Process: Continuously evaluate your hiring process to
identify areas for improvement and to make sure that you are attracting the right talent
for your organization.

By following these best practices, you can attract, hire, and retain the skilled resources that your
organization needs to succeed.

Final thoughts and recommendations for companies looking to succeed in the competitive job

market

In today’'s competitive job market, it's important for companies to adopt best practices in order to
attract and retain skilled resources. Here are some final thoughts and recommendations:
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Embrace Diversity and Inclusion: Embracing diversity and inclusion in your hiring
process can help you attract a wider pool of talented candidates and create a more
inclusive workplace.

Offer Opportunities for Growth and Development: Providing opportunities for growth and
development can help you retain your best employees and keep them engaged.

Focus on Employee Satisfaction: Focusing on employee satisfaction and well-being can
help you create a positive work environment that supports employee engagement and
productivity.

Be Adaptable and Responsive: Be adaptable and responsive to changes in the job
market, including changes in technology and the economy, in order to stay ahead of the
competition.

Invest in Talent Management: Invest in talent management strategies, including
employee training and development, performance management, and succession
planning, to ensure that you have a strong pipeline of skilled resources for the future.

By following these recommendations, you can create a competitive advantage in the job market
and build a strong foundation for success.

-
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About Infojini

Infojini Inc. is a staffing and recruiting firm based in Maryland, USA. Infojini assists USA clients in
enhancing their performance and generating sustainable value for their stakeholders by operating at
the convergence of business and technology. We have extensive experience serving Fortune 500 and
government clients.

&

16+ 1400+ 150+ 60+

Years in Business Annual Placements Government Clients Enterprise Clients

At Infojini, we help organizations rapidly view and analyze all available enterprise and web-based
information to make better-informed decisions. Our open, web-based solutions enable the collection,
analysis, and organization of structured and unstructured digital information and present it in a unified
navigation view that dynamically displays content in context.

Our 16+ years of expertise encompasses
a variety of services:

Staffing IT Servi

21 IT Staffing = Application Development

X

&7 Healthcare Staffing ] Web Modernization

&% Light Industrial Staffing Mobile App Development

Finance and Accounting Staffing Ul/UX Design

Cloud

Cyber Security




Our secret to success is our exceptional combination of people, processes, and technology, all
dedicated to achieving the best possible outcome. We understand that technology must fulfill
genuine business requirements and that every IT service necessitates the involvement of skilled
people. Therefore, we strongly emphasize comprehending your company's specific needs and
utilizing exceptional individuals who possess industry-specific technical expertise, strong work
ethics, and communication skills to guarantee your success. Infojini’s goal is to help clients save
time and money by providing them with the right talent at the right time.

— Awards & Accolades

We have been acknowledged with some prestigious awards for our achievements.
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