
General Terms and Conditions of Master Agreement 

THIS MASTER COOPERATIVE PURCHASING AGREEMENT (this "Master Agreement”) is entered into by and between The 
Cooperative Council of Governments, Inc. (“CCOG”), United for Growth, LLC (“Winning Supplier”), and Equalis Group, 
LLC (“Equalis” or “Equalis Group”). Throughout this Master Agreement, CCOG, Winning Supplier, and Equalis are 
referred to interchangeably as in the singular “Party” or in the plural “Parties.” 

1. RECITALS

A. CCOG is a Council of Governments formed under Chapter 167 of the Ohio Revised Code and serves as a lead
agency (a “Lead Public Agency”) for Equalis Group (“Equalis Group”), a national cooperative purchasing organization, by
publicly procuring Master Agreements for products and services to be made available to current and prospective Equalis
Group members (“Equalis Group Member” or “Member”).

B. Equalis is the third-party procurement administrator for and duly authorized agent of CCOG, and in that role
manages the procurement, contract management, marketing, sales, reporting, and financial activities of, for, and on
behalf of CCOG at the direction and with the authorization of the CCOG Board of Directors.

C. To the extent that the laws of a state, region, territory, and/or country permit, any public sector entity may join
Equalis Group as a Member. The term “Public Sector Entities” includes, but is not limited to, political subdivisions,
municipal corporations, counties, townships, villages, school districts, special districts, public institutions of higher
education or training, units of government, state/regional/territorial agencies, state/regional/territorial governments,
federal/national agencies, federal/national governments, and other entities receiving financial support from tax monies
and/or public funds.

D. Any organization that is exempt from federal income tax under Section 501(c)(3) of the IRS Code, and any other
entity if permitted under the IRS Code and other applicable law, including for-profit companies, may also join Equalis
Group as a Member.

E. Equalis Group makes its Master Agreements available through groups and associations (“Association Partners”)
that contract with Equalis for the purpose of providing additional benefits to the members of such Association Partners.

F. Members, Association Partners, and Association Partners’ members are referred to throughout this Master
Agreement as Equalis Group participants (“Equalis Group Participants”).

G. CCOG issued a request for proposal (“RFP”) on behalf of Equalis Group Participants and solicited responses from
companies (“Respondent”) for furniture solutions with related products and services and awarded a contract to Winning
Supplier as a responsible Respondent whose proposal was most advantageous to CCOG. The products and services made
available in this contract are defined by the contents of the Winning Supplier’s Cost Proposal submission (“Products &
Services”).

H. CCOG and Equalis agree to make the Products & Services from Winning Supplier available to Equalis Group
Participants and Winning Supplier agrees to provide the same to Equalis Group Participants who purchase Products &
Services (“Program Participants”) subject to the terms of this Master Agreement.

NOW, THEREFORE, in consideration of the mutual promises contained herein, the Parties agree to the following terms 
and conditions: 
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2.  TERMS & CONDITIONS 
 

2.1. Personnel & Equipment. The Parties agree that the number and types of any subcontractors, dealers, distributors, 
personnel, or specialized equipment which may be required to furnish Products & Services to Program Participants will be 
determined by Winning Supplier. Winning Supplier agrees to engage the number and types of subcontractors, personnel, 
and/or specialized equipment necessary to furnish the types of Products & Services to all Program Participants throughout 
the Term of this Master Agreement and any Customer Agreement. 
 

2.2. Supplemental Agreements. Winning Supplier may enter into separate supplemental agreements with an Equalis 
Group Participant and/or Program Participant to further define the terms and conditions of purchasing Products & Services 
(“Customer Agreement”). Notwithstanding the foregoing, by ordering products or services under this Master Agreement, 
all terms and conditions of this Master Agreement will be incorporated into a resulting Customer Agreement unless the 
Customer Agreement as mutually agreed between Winning Supplier and the Program Participant states otherwise. Any 
Customer Agreement entered into as a result of this contract is exclusively between the Program Participant and Winning 
Supplier. Neither CCOG, Equalis Group, its agents, Member and employees shall be made party to any claim for breach of 
such agreement.  
 

2.3. Pricing 

a. Not-To-Exceed Pricing. All contract pricing is “Not-To-Exceed Pricing” where Members will receive 
pricing that does not exceed the per unit pricing provided by the Respondent in Attachment B. Winning Supplier 
may adjust pricing lower if needed, without any approval needed, but cannot exceed the pricing on their contract 
price list. 

 

b. Pricing Adjustments. No price increases are permitted within the first ninety (90) days of this 
contract’s Effective Date. Should it become necessary or proper during the Term of this Agreement to make any 
change in design or any alterations that will increase expense, Equalis Group must be notified immediately. Price 
increases must be approved by CCOG and no payment for additional materials or services, beyond the amount 
stipulated in the Agreement, shall be paid without prior approval. All price increases must be supported by 
manufacturer documentation, or a formal cost justification letter. 

 

It is Winning Supplier’s responsibility to keep all pricing up to date and on file with Equalis Group. All price 
changes must be provided to Equalis Group, using the same format as was accepted in the original contract. 

 

c. Rates & Charges. The rates, fees, and charges to be charged to and paid by Program Participants 
for Products & Services are set forth in contract price list. Winning Supplier agrees that there are no other 
applicable rates, fees, charges, or other monetary incentives for Products & Services except those set forth in 
Winning Supplier’s cost proposal. 

 

2.4. The Term. This Master Agreement and the Appendices attached hereto will become effective as of effective date 
identified in the Master Agreement Signature Form (the “Effective Date”). This Master Agreement will remain in effect 
for four (4) years and will expire on the date identified in the Master Agreement Signature Form (the “Termination Date”) 
unless extended, terminated, or cancelled as set forth in the Master Agreement (the “Initial Term”). This Master 
Agreement may be renewed for one (1) additional one (1) year period by CCOG (a “Renewal Term”) unless this Master 
Agreement is terminated as set forth herein. By mutual consent of the Parties, the Term of this Master Agreement may 
be extended beyond the Initial and Renewal Term (the “Extended Term”). The Initial Term together with all Renewal 
Terms and Extended Terms exercised are hereinafter collectively referred to as the “Term.”        
 

2.5. Formation of Contract 
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a. Respondent Contract Documents. CCOG and Equalis Group will review proposed Respondent 
contract documents. Respondent’s contract document shall not become part of CCOG and Equalis Groups’ 
contract with Respondent unless and until an authorized representative of CCOG and Equalis Group reviews and 
approves it. 

 

b. Entire Agreement. This Master Agreement, including its Recitals, together with all components of 
the RFP, the components of the Winning Supplier’s proposal, attachments, appendices, and exhibits hereto, 
constitutes the entire agreement between the Parties with respect to the subject matter hereof and supersedes 
all prior oral or written representations and agreements with regard to the same subject matter. The Parties 
acknowledge that this Master Agreement has been negotiated and incorporates their collective agreement as to 
the provisions to be contained herein. Therefore, no presumption will arise giving benefit of interpretation by 
virtue of authorship of any provision of this Master Agreement, and any ambiguity may not be construed for or 
against any Party. Winning Supplier’s complete and final RFP response is hereby incorporated into and made part 
of this Master Agreement. 

 

c. Modification. No release, discharge, abandonment, waiver, alteration, or modification of any of 
the provisions of this Master Agreement, or any of the Appendices incorporated herein, shall be binding upon any 
Party unless set forth in a writing signed by authorized representatives of the Parties. 

 

d. Assignment. This Master Agreement and the rights and obligations hereunder may not be 
assignable by any Party hereto without the prior written consent of the other Parties, which consent shall not be 
unreasonably withheld, conditioned, or delayed, provided, however, that Winning Supplier and Equalis may assign 
their respective rights and obligations under this Master Agreement without the consent of the other Parties in 
the event either Winning Supplier or Equalis shall hereafter effect a corporate reorganization, consolidation, 
merger, merge into, sale to, or a transfer of all or substantially all of its properties or assets to another entity. 
Subject to the preceding sentence, this Master Agreement will be binding upon, inure to the benefit of, and be 
enforceable by the Parties and their respective successors and assigns. Any instrument purporting to make an 
assignment in violation of this section shall be null and void. This Master Agreement may be extended to additional 
entities affiliated with the Parties upon the mutual agreement of the Parties. No such extension will relieve the 
extending Party of its rights and obligations under this Master Agreement. 

 

e. Order of Precedence. 
 

1. General terms and conditions of Master Agreement; 
2. Specifications and scope of work, as awarded; 
3. Attachments and exhibits to the Master Agreement; 
4. The solicitation and all attachments thereto; and 
5. The Respondent’s proposal and all attachments thereto. 

 

2.6. Confidentiality.  
 

a. Obligation. The nature and details of the business relationship established by this Master 
Agreement, and the business information regarding the other Party(ies) (the “Disclosing Party”) to which 
a Party(ies) (the “Receiving Party”) may become privy during the Term of this Master Agreement 
(collectively, the “Information”) constitute confidential and proprietary information, the disclosure, 
copying, or distribution of which could result in competitive harm to the Disclosing Party. Each Party 
agrees to maintain the other Parties’ Information in the strictest confidence and agrees not to disclose, 
copy, or distribute the other Parties’ Information, whether orally or in writing, directly or indirectly, in 
whole or in part, except to those of the Receiving Party’s employees, agents, subcontractors, and suppliers 
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with a need to know the Information. The foregoing will not limit a Receiving Party, for purposes of 
marketing, from informing actual or potential Equalis Group Participants of the existence of a contractual 
relationship between the Parties. The Parties further agree that they will require that all of their 
employees, agents, subcontractors, and suppliers abide by the terms of these confidentiality obligations. 
The confidentiality obligations set forth in this section will continue in effect for the Term of this Master 
Agreement and for a period of two (2) years after the date this Master Agreement is terminated or expires. 

 

b. Exceptions. Nothing herein will apply to any information (a) which is or becomes generally 
available to the public other than as a result of a disclosure by a Receiving Party or its representatives, (b) 
which was available on a non-confidential basis prior to its disclosure by the Disclosing Party or its 
representatives, (c) which becomes available to a Receiving Party on a non-confidential basis from a 
source other than the Disclosing Party or its representatives, provided that such source is not known to 
be subject to any prohibition against transmitting the information, (d) which is disclosed pursuant to an 
order of court; provided that in the event that proprietary information is disclosed or threatened to be 
disclosed pursuant to this clause (d), the Receiving Party will give the original Disclosing Party prompt, 
written Notice, as hereinafter defined, of such threatened disclosure and the right to defend against such 
disclosure, at Disclosing Party’s expense, and provided further that the original Receiving Party will 
cooperate reasonably in such defense, or (e) which is subject to a Freedom of Information Act Request or 
other public records request to which a Party is, or may be, required to respond by applicable law. 

 

2.7. Indemnification. Winning Supplier shall protect, indemnify, and hold harmless both CCOG and Equalis Group, 
administrators, employees, and agents (“Indemnified Parties”) against all claims, damages, losses and expenses (“Claims”) 
arising out of or resulting from the actions of Winning Supplier, Winning Supplier employees or subcontractors in the 
preparation of the solicitation and the later performance under the contract, including any Customer Agreements with 
Program Participants (“Losses”).  
 

2.8. Winning Supplier Insurance. During the Term of this Master Agreement, and for two (2) years following expiration 
or termination of this Master Agreement, Winning Supplier, at its own expense, shall maintain and shall require that its 
agents, subcontractors, and suppliers engaged in Winning Supplier’s performance of its duties under this Master 
Agreement maintain general liability insurance, property insurance, and automobile insurance (at a minimum, in the 
amount of $1,000,000 per occurrence/$5,000,000 annual aggregate) applicable to any claims, liabilities, damages, costs, 
or expenses arising out of its performance under this Master Agreement, or any Appendix, and with respect to, or arising 
out of, Winning Supplier’s provision of Products & Services to Program Participants. CCOG, Equalis, and their respective 
officers, directors, employees, and agents will be named as certificate holders on Winning Supplier’s related insurance 
policies. All such insurance policies shall incorporate a provision requiring the giving of written Notice to CCOG and Equalis 
at least thirty (30) days prior to the cancellation, nonrenewal, and/or material modification of any such policies. Winning 
Supplier shall submit to Equalis within ten (10) calendar days after the Effective Date of this Master Agreement, and prior 
to furnishing Products & Services to any Program Participants, valid certificates evidencing the effectiveness of the 
foregoing insurance policies. Winning Supplier shall provide such valid certificates on an annual basis until the terms of 
this section are no longer applicable. 
 

2.9. Termination Rights. The Parties shall have the termination rights set forth below. 
 

a. Insolvency. If a petition in bankruptcy is filed by any Party, or if any Party is adjudicated as 
bankrupt, or if any Party makes a general assignment for the benefit of creditors, or if a receiver is appointed on 
account of the insolvency of any Party, then the other Parties, without prejudice to any other right or remedy, 
may terminate this Master Agreement upon giving at least five (5) business days prior written Notice of such 
termination. 
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b. Mutual Consent. This Master Agreement, or any Appendix, may be terminated at any time by the 
mutual written consent of the Parties. 

 

c. Breach. In the event that any Party commits a material breach of its obligations under this Master 
Agreement, except for a payment obligation, the non-breaching Party(ies) may provide written Notice describing 
the material breach to the breaching Party. The breaching Party will have thirty (30) calendar days to cure such 
breach or provide acceptable reassurance to the non-breaching Party(ies), or, if the Parties agree that a cure or 
reassurance is not feasible within thirty calendar (30) days, such period of time for cure or satisfactory reassurance 
as the Parties may agree in writing. If the breach is not cured within such period or if satisfactory reassurance is 
not accepted by the non-breaching Party(ies) in such period, then the Party(ies) not in breach may terminate this 
Master Agreement upon ten (10) business days written Notice at the Addresses for Notices.  

 

2.10. Effects of Termination. Upon termination of this Agreement for any reason, all Customer Agreements entered 
into with Program Participants shall immediately terminate. Winning Supplier shall immediately cease any sales of 
Products & Services to any Program Participant under and through the terms of this Master Agreement. Following the 
date of termination, Winning Supplier shall not be precluded from selling its products and services to individuals, 
businesses, and entities that were Program Participants when this Master Agreement was in effect either directly or 
through some other contract vehicle. Following the date of termination, CCOG and Equalis shall not be precluded from 
transitioning individuals, businesses, and entities that were Program Participants when this Master Agreement was in 
effect to another agreement or Equalis Group supplier partner.  

 

2.11. Audit of Winning Supplier. CCOG and Equalis, whether directly or through an independent auditor or accounting 
firm, shall have the right to perform audits, including inspection of books, records, and computer data relevant to Winning 
Supplier’s provision of Products & Services to Program Participants pursuant to this Master Agreement, to ensure that 
pricing, inventory, quality, process, and business controls are maintained; provided, however, that such inspections and 
audits will be conducted upon reasonable notice to Winning Supplier and so as not to unreasonably interfere with Winning 
Supplier’s business or operations. 
 

2.12. Force Majeure. This Master Agreement will be temporarily suspended during any period to the extent that any 
Party during that period is unable to carry out its obligations under this Master Agreement or the Appendices by reason 
of an Act of God or the public enemy, act of terrorism, epidemic or pandemic, fire, flood, labor disorder not caused by 
Winning Supplier, civil commotion, closing of the public highways not caused by Winning Supplier, government 
interference, government regulations, or any other event or occurrence beyond the reasonable control of the affected 
Party (“Event of Force Majeure”). No Party will have any liability to the other Party(ies) for a delay in performance nor 
failure to perform to the extent this Master Agreement or any Appendix is so temporarily suspended; provided that 
nothing contained herein shall apply to payment obligations with respect to obligations which have already been 
performed under this Master Agreement. If the provision of Products & Services are impeded due to an Event of Force 
Majeure, then Winning Supplier may apportion the provision of Products & Services among its present and future 
customers on a fair and reasonable basis after consulting with Equalis and the Program Participants potentially affected 
and in a manner that would not reasonably be expected to disproportionately affect Program Participants.   
 

2.13. Notices. All notices, claims, certificates, requests, demands, and other communications required or permitted 
hereunder (“Notice”) must be in writing and will be deemed given to the Addresses for Notices (a) when delivered 
personally to the recipient, (b) upon delivery by reputable overnight courier service (charges prepaid), or (c) upon delivery 
or refusal of delivery by certified or registered mail, return receipt requested, and addressed to the intended recipient. 
The Parties agree that the day-to-day business communications, including notification of a change of address, pricing 
updates, or revisions to any Appendix, may be made via electronic communication. 

a. Addresses for Notices. Written notices for the Winning Supplier will be sent to the remittance 
address provided with the Winning Supplier’s proposal. 
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i. If to CCOG: ii. If to EQUALIS: 
    
 The Cooperative Council of 

Governments, Inc. 
Attn: Board President 
6001 Cochran Road, Suite 333 
Cleveland, Ohio 44139 
Facsimile: 440.337.0002 
 

 Equalis Group, LLC. 
Attn: Eric Merkle, SVP 
5550 Granite Parkway, 
Suite 298 
Plano, Texas 75024 
 

  
  
  
  

 

2.14. Waiver. Other than the rights and obligations with respect to payment provided by this Master Agreement, waiver 
by any Party(ies) of or the failure of any Party(ies) hereto to enforce at any time its rights with regard to any breach or 
failure to comply with any provision of this Master Agreement by the other Party(ies) may not be construed as, or 
constitute, a continuing waiver of such provision, or a waiver of any other future breach of or failure to comply with the 
same provision or any other provision of this Master Agreement. 
 

2.15. Governing Law; Invalidity. This Master Agreement shall be construed and enforced in accordance with, and 
governed by, the laws of the State of Ohio without regard to rules of conflict of laws. If any provision of this Master 
Agreement is declared unlawful or unenforceable by judicial determination or performance, then the remainder of this 
Master Agreement shall continue in force as if the invalidated provision did not exist. Any suits filed by any Party pursuant 
to this Master Agreement shall be brought in a court of competent jurisdiction located in Cuyahoga County, Ohio. In the 
event any Party initiates a suit and that suit is adjudicated by a court of competent jurisdiction, the prevailing Party shall 
be entitled to reasonable attorney’s fees and costs from the non-prevailing Party in addition to any other relief to which 
the court determines the prevailing Party is entitled or awarded. 
 

2.16. No Third-Party Beneficiaries; Survival of Representations. This Master Agreement is made solely for the benefit 
of the Parties to it, and no other persons will acquire or have any right under or by virtue of this Master Agreement. Except 
as otherwise provided herein, all representations, warranties, covenants, and agreements of the Parties shall remain in 
full force and effect regardless of any termination of this Master Agreement, in whole or in part.   
 

2.17. Execution in Counterparts. This Master Agreement may be executed in one or more counterparts, each of which 
will be deemed an original. For purposes of this Master Agreement, a facsimile, scanned, or electronic signature will be 
deemed an original signature. 

 

2.18. Nondiscrimination & Intimidation.   
 

a. Winning Supplier expressly agrees that in the hiring of employees for the performance of work or 
services under this Master Agreement or any subcontract that takes place in the State of Ohio, Winning Supplier, 
its subcontractors, or any person acting on a Winning Supplier’s or its subcontractor’s behalf shall not discriminate 
in the hiring of employees by reason of race, creed, sex, disability as defined in Section 4112.01 of the Ohio Revised 
Code nor shall it discriminate against any citizen of the State of Ohio in the employment of labor or workers who 
are qualified and available to perform the Work to which the employment relates. 

 

b. Winning Supplier expressly agrees that Winning Supplier, any of its subcontractors, or any person 
on behalf of Winning Supplier or its subcontractors in any manner shall not discriminate against or intimidate any 
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employee hired for the performance of work or services under this Master Agreement on account of race, creed, 
sex, disability as defined in Section 4112.01 of the Ohio Revised Code, or color. 

 

c. Winning Supplier expressly agrees to include principally similar provisions of this section in each 
of its written subcontractor agreements for the Products & Services subject to this Master Agreement.  

 

 

(The rest of this page in intentionally left blank) 



 
 

 
  

  
 
 

 
REQUEST FOR PROPOSALS:  

Furniture Solutions with Related Products & Services 
 

RFP #: 
COG-2152 

 

ISSUED BY: 
The Cooperative Council of Governments 

On Behalf of Equalis Group 
 

6001 Cochran Road, Suite 333 
Cleveland, Ohio 44139 

 
DATED: 

October 13, 2023 
 

SECTION TWO: 
Proposal Submission Documents, Technical Proposal, Cost 

Proposal and Other Required Forms 
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PROPOSAL FORM CHECKLIST 
 

The following documents must be submitted with the Proposal. 
 

The below documents can be found in Section 2; Proposal Submission and Required Forms and must be submitted with 
the proposal. Please note Proposal Form 2 is a separate attachment (attachment B).  
 

TECHNICAL PROPOSAL 
☐ Proposal Form 1: Technical Proposal 

 
PROPOSAL PRICING: Attachment B is provided separately in a Microsoft Excel file and is required to complete your 
cost proposal.  

☐ Proposal Form 2: Cost Proposal   
 

OTHER REQUIRED PROPOSAL FORMS:  
 ☐ Proposal Form 3: Diversity Vendor Certification Participation 
 ☐ Proposal Form 4: Certifications and Licenses 
 ☐ Proposal Form 5: Unresolved Findings for Recovery 
 ☐ Proposal Form 6: Mandatory Disclosures 
 ☐ Proposal Form 7: Dealer, Reseller, and Distributor Authorization 
 ☐ Proposal Form 8: Mandatory Supplier & Proposal Certifications 
 ☐ Proposal From 9: Clean Air Act & Clean Water Act 
 ☐ Proposal From 10: Debarment Notice 
 ☐ Proposal Form 11: Lobbying Certification 
 ☐ Proposal Form 12: Contractor Certification Requirements 
 ☐ Proposal Form 13: Boycott Certification 
 ☐ Proposal Form 14 Federal Funds Certification Forms 
 ☐ Proposal Form 15 FEMA Funding Requirements Certification Form 
 ☐ Proposal Form 16: Arizona Contractor Requirements  
 ☐ Proposal Form 17: New Jersey Requirements 
 ☐ Proposal Form 18: General Terms and Conditions Acceptance Form 
 ☐ Proposal Form 19: Equalis Group Administration Agreement Declaration 
 ☐ Proposal Form 20: Master Agreement Signature Form  
 
  

(The rest of this page is intentionally left blank) 
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PROPOSAL FORM 1: TECHNICAL PROPOSAL  
 

1. OVERVIEW & QUALIFICATIONS  

1.1. Company Information  

1.1.1. Company Name: United For Growth, Inc:  submitting proposals for 
our two manufacturing companies:  Norva Nivel 
USA, LLC and Pedagogy Furniture 

1.1.2. Corporate Street Address: 745 South Street, Chardon, OH 44024  

1.1.3. Website: unitedforgrowthinc.com 

1.1.4. Formation. In what year was the company 
formed? For how long has your company 
been operating under its present business 
name? If your company has changed its 
business name, include the most recent 
prior business name and the year of the 
name change.  

                                                      
UFG (parent Company was formed in 04/17/2018                                           
 

1.1.5. Primary Point of Contact. Provide 
information about the Respondent 
representative/contact person authorized 
to answer questions regarding the 
proposal submitted by your company: 

Contact 
Name: 

Loren Olson  

Title: VP of Sales & Project Business 
Phone:                 714-822-5025  
E-Mail 
Address: 

lolson@unitedforgrowthinc.com  

1.1.6. Authorized Representative. Print or type 
the name of the Respondent 
representative authorized to address 
contractual issues, including the authority 
to execute a contract on behalf of 
Respondent, and to whom legal notices 
regarding contract termination or breach, 
should be sent (if not the same individual 
as in 1.1.9., provide the following 
information on each such representative 
and specify their function). 

Contact 
Name: 

Nicholas Piszko 

Title: CFO 

Phone:                 440-285-9175 

E-Mail 
Address: 

npiszko@unitedforgrowthinc.com 

1.2. Financial Strength & Legal Considerations  

1.2.1. Financial Strength.  Demonstrate your 
financial strength and stability with 
meaningful data. This could include, but is 
not limited to, such items as financial 
statements, SEC filings, credit & bond 
ratings, letters of credit, and detailed 
refence letters.  
 

Note: If the information disclosed in your response 
is considered “Trade Secret” as defined in Ohio 

See attached financials & Bond letter.  
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Revised Code, Respondents may mark the 
information as a “Trade Secret” and the response 
will be redacted from any future use of the RFP 
response. 

1.2.2. Bankruptcy & Insolvency. Describe any 
bankruptcy or insolvency for your 
organization (or its predecessors, if any) or 
any principal of the firm in the last three 
(3) years. 

None 

1.2.3. Litigation. Describe any litigation in which 
your company has been involved in the 
last three (3) years and the status of that 
litigation. 

Complaints have been filed as noted 
below. 

UFG filed on June 5, 2023, in the Court of 
Common Pleas, Geauga County, Ohio 
a complaint against 2 former 
terminated employee(s) – Case No. 23 
M000332  

Same Defendant from Case No. 23 
M000332 filed a complaint in Geauga 
County, Ohio – Case No 23M000544 on 
September 15, 2023, which NorvaNivel 
USA, LLC a UFG member owned 
company and UFG (Defendant’s) have 
responded with denial of any or all 
wrongdoing. 

Same Defendant from Case No’s 
23M000332 and 23M0000544 has filed 
a complaint (DC-23-13542) in Dallas 
County on August 29, 2023 against 
NorvaNivel USA, LLC, a UFG member 
owned company (Defendant) and will 
respond same as above. 

Management believes these complaints 
will not have any adverse impact to 
UFG and its operating companies. 

 
1.3. Industry Qualifications  

1.3.1. Company Identification. How is your 
organization best identified? Is it a 
manufacturer, distributor, dealer, reseller, 
or service provider? 

Our expertise spans product design, 
manufacturing, distribution, sourcing, e-
commerce marketing and sales, and logistics 
optimization. 

1.3.2. Manufacturer Authorization. If your 
company is best described as a distributor, 
dealer, reseller, or similar entity please 
certify that your organization is authorized 
to sell the products and services at the 
price points disclosed in this proposal. 

We certify that we are authorized to sell products 
from our manufacturing divisions as well as resell 
products purchased from manufacturers.   

1.3.3. Authorized Distributors, Agents, Dealers, 
or Resellers. Describe the different 
channels in which this contract will be 

UFG will make this contract available to our 
network of authorized distributors / dealers / re-
sellers.  All of our distribution channels that are 

Loren Olson
1.3.3 - we need to look at Proposal Form 7

Loren Olson
Can we set up an Equalis Authorized Dealers / Distributors on our web site?  Can authotized dealers be added after the bid is awarded.  Can we include a note that states that all current dealers in the UFG Network have acccess to our Equalis bid as long as they are current, have credit and have a sales agreement?  OR can we make a list available through the Equalis Web of authorized dealers?

Loren Olson
2.2.1 - may need Hannah's help with this one.  Also, see corp presentation from Mark L from October 2023

Loren Olson
2.1.4 - Add Pedagogy Warranty

Loren Olson
4.1.2
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made available to Equalis Group 
Members. Your response should include, 
but is not limited to, whether your 
organization will serve as the single point 
of sale or if the contract will be made 
available through a network of 
distributors, agents, dealers, or resellers. 
 

NOTE: Respondents intending to authorize 
distributors, agents, dealers, or resellers must 
complete Proposal Form 7 - Dealer, Distributor 
and Reseller Authorization Form. 

Education / Government or other institutional 
agencies so identified by CCOG. Our business / 
point of sale will be directed through our 
authorized dealers.  

1.3.4. Network Relationship. If your company is 
best described as a manufacturer or 
service provider, please describe how your 
dealer network operates to sell and deliver 
the Products & Services proposed in this 
RFP.  If applicable, is your network 
independent or company owned? 

Manufacturer & Distributer.  Limited Distribution 
network with sales by Independent Rep Groups 
working with Authorized Dealer Network.  
Network is independent.     

1.3.5. Industry Experience. How long has your 
company provided the products and 
services outlined in your proposal? What 
percentage of your company’s revenue in 
each of the last three (3) full calendar 
years was generated from these products 
and services? 

United for Growth, LLC is a consolidated company 
consisting of two distribution companies and two 
manufacturing companies.  We have provided 
product solutions for our manufacturing 
companies since 2017 for Norva Nivel and since 
2020 for Pedagogy Furniture.  They make up 100% 
of the revenue for these product solutions.  

1.3.6. Geographic Reach. Describe your 
company’s current service area in the 
United States and which areas you intend 
to offer services under a resulting contract 
if awarded. 

North America 

1.3.7. Certifications and Licenses. Provide a 
detailed explanation outlining the licenses 
and certifications that are i) required to be 
held, and ii) actually held by your 
organization (including third parties and 
subcontractors that you use). Has your 
company maintained these certifications 
on an ongoing basis? If not, when and why 
did your company lose any referenced 
certifications? 

 
NOTE: Provide copies of any of the certificates or 
licenses included in your response in Proposal 
Form 5 - Certifications and Licenses. 

All of our business is transacted through our 
dealer distribution network.  All licenses and 
certifications are provided through this network.   

1.4. Public Sector Experience  
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1.4.1. Public Sector Cooperative Contracts. 
Provide a list of the public sector 
cooperative contracts (e.g., state term 
contracts, public sector cooperatives, etc.)  
you currently hold or are authorized to sell 
through (if contracts are held with a 
manufacturer) and the annual revenue 
through those contracts in each of the last 
three (3) calendar year.  
 

NOTE: Please exclude information and data 
associated with Federal or GSA contracts. 

Please see attached.  

1.4.2. Education Success. What is the i) total 
dollar amount, and ii) percentage of your 
company’s total annual revenue 
generated by sales to educational 
institutions (i.e., K-12 schools & school 
districts and high education)? 

85% 

1.4.3. Government Success. What is the i) total 
dollar amount, and ii) percentage of your 
company’s total annual revenue 
generated by sales to local governments 
(i.e., municipalities, counties, special 
districts, and state agencies)? 

10% 

1.4.4. Customer References. Provide references 
of at least five (5) local government or 
educational institution customers for 
which your company has provided 
products and services similar in nature and 
scope to those defined in this RFP in the 
last three (3) years. Each reference should 
include: 

a. Customer contact person and their 
title, telephone number, and email 
address; 

b. A brief description of the products 
and services provided by your 
company; 

c. Customer relationship starting and 
ending dates; and, 

d. Notes or other pertinent information 
relating to the customer and/or the 
products and services your company 
provided. 

Chula Vista School district (CA) 2023 and ongoing 
Delmar school district (CA) 2022 and ongoing 
Rhode Island RIDE (RI) 2022 and ongoing  
Pawtucket SD (MA) 2022 and ongoing  
Providence SD (MA) 2022 and ongoing 
Narducci SD(MA) and ongoing 
Prince of Peace Catholique School (TX) .  
Specific contact details available upon request as 
our authorized dealers handle all of the working 
relationships with end-users.  
 
Full Classroom and Educational Environment 
Product Furniture Solutions.   
 

 

2. Products & Services  
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2.1. Products & Services  

2.1.1. Product & Services Description(s). Provide 
a detailed description of the products and 
services you are offering as a part of your 
proposal.  
 
Your response may include, but is not 
limited to, information related to product 
or market focus, differentiators, 
manufacturing capabilities & advantages, 
warranty information, turnkey 
capabilities, installation or set-up, training 
services, maintenance services, or any 
other piece of information that would help 
understand the breadth and depth of your 
products and service offering.  

 
 
IMPORTANT. This description along with the 
products and services included in the Attachment 
B – Cost Proposal will be utilized to define the 
overall products and services available under a 
resulting contract. 

United for Growth Manufacturing Companies 
(Norva Nivel USA, LLC and Pedagogy Furniture) 
design and manufacture furniture & furnishings 
for the Education, Commercial and Institutional 
Markets.  We primarily focus on the US K-12 
market space utilizing research and case studies 
for our design team.  We focus on consultative 
and collaborative approaches to provide the kinds 
of products that enhance an agile learning 
environment for today’s learners. Warranty:  
industry standard, please see further below for 
specific warranty details. Training and 
professional development programs are available.     

2.1.2. Value-Add or Additional Offering. Please 
include any additional products and 
services not included in the scope of the 
solicitation that you think will enhance and 
add value to this contract’s participating 
agencies. 

We offer fee for service Professional 
Development.  This service is done on a 
consultative basis and is completely customer 
specific.  This service is done on a scope-of-work 
basis and cannot be placed in the standard price 
list.  

2.1.3. Open Market Products. Provide a detailed 
description of your ability to 
accommodate requests for Open Market 
Products. Open Market Products is a 
category of products that cannot be found 
in your standard catalog offering or non-
inventoried products. 

We do customized product solutions for 
customers upon request and upon mutually 
agreed scope and lead time terms.   

2.1.4. Warranty. Provide a copy of the 
manufacturer’s warranty. If required, 
please attach the warranty as an 
attachment, as instructed in this 
document. Describe notable features 
and/or characteristics of the warranty that 
a public sector customer would find 
interesting or appealing. Pricing related to 
the any extended warranty options must 
be included in Attachment B – Cost 
Proposal. 

LIMITED 
WARRANTY 

WHAT IS COVERED? 
NorvaNivel products have a non-

transferrable limited warranty to the 
original end-user of the product for a 
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period of ten years from the date of 
purchase against defects in material 
and/or workmanship in the manufacture 
of structural components of products. 
Coverage shall terminate upon the sale 
or other transfer of the product by the 
original end user. As used in this Limited 
Warranty, the word “defect” means 
imperfections in components which 
substantially impair the utility of the 
product. This warranty gives you specific 
legal rights, and you may also have other 
rights that vary from state to state. 

WHAT IS NOT COVERED? 
This Limited Warranty applies only under 

conditions of normal intended use of the 
product and does not cover defects or 
conditions caused by, or resulting from, 
failure to follow product assembly or 
cleaning instructions or information on 
warnings, misuse, abuse, neglect, 
intentional or accidental damage, an act 
of God (including but not limited to, fire, 
flood, or earthquake), or any alteration 
or modification of the product. This 
Limited Warranty does not cover 
ordinary wear and tear from normal 
usage of the product. Any product that, 
in NorvaNivel’s opinion, has been 
abused or mistreated will not be covered 
by this Limited Warranty. There is also 
no coverage for display or floor models 
or products purchased “as is”. 

This Limited Warranty provides no coverage 
for fabrics used in products. Fabrics used 
in NorvaNivel products are subject to a 
separate warranty provided by the 
fabric manufacturer and, to the extent 
possible, any such warranty will be 
passed on to the original end user from 
the manufacturer of the fabrics. 

 

3. Business Operations  

3.1. Logistics  

3.1.1. Store & Showroom Locations; 
Distribution & Shipping Capabilities. 
Describe how supplier proposes to 
distribute the products & services in 
Respondent’s defined geographic reach. 

UFG Manufacturing Companies (Norva Nivel USA, 
LLC and Pedagogy Furniture) Showroom:  
Showrooms in Greater Cleveland Area and Greater 
Dallas Area.  All Norva Nivel products are shipped 
from Dallas, TX.  Pedagogy Furniture products are 
shipped from our Greater Cleveland distribution 
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Your response may include, but is not 
limited to, information related to the 
number of store or showroom locations, 
distribution facilities, supply chain 
partners, fill rates, on-time delivery rates, 
and your ability to accommodate 
expedited orders. 

center.  We ship continent wide, but primarily in 
the contiguous 48 United States.  We offer 
QuickShip programs for both manufacturing 
companies, which is limited to specific product 
SKU’s and colors.  All other products are build-to-
order with lead times ranging from 4 to 8 weeks 
depending on quantity, project scope and supply 
chain material availability.    

3.2. Customer Service  

3.2.1. Customer Service Department. Describe 
your company’s customer service 
department & operations. Your 
description may include, but is not limited 
to, hours of operation, number and 
location of service centers, parts outlets, 
number of customer service 
representatives. Clarify if the service 
centers are owned by your company of if 
they are a network of subcontractors. 

Norva Nivel USA, LLC has a main customer service 
division in Dallas, Texas. We have key personnel 
interspersed throughout the USA.  Our hours of 
operations are 8 AM to 6 PM, Eastern Time.We 
have five full time customer service team 
members with another team of six sales support 
personnel.    Customer Service Centers and all 
personnel are part of United For Growth,  LLC, 
parent company of Norva Nivel USA, LLC and 
Pedagogy Furniture. 

3.3. Customer Set Up; Order & Invoice Processing; 
Payment 

 

3.3.1. Proposal Development, Order, and 
Invoice Process. Describe your company’s 
proposal development, order, and invoice 
process.  

Proposal & Quoting Development: We using a 
distribution quoting system that is used by many 
dealers around North America.  This system 
enables us to quickly specify, quote, and edit 
quotes/proposals with our authorized dealers 
nearly in real-time. Once we receive an accepted 
quote from a dealer, we process their purchase 
orders and then reply with an order 
acknowledgement with a ship date.  Once the 
product is shipped, the customer /dealer is 
invoiced by us with agreed upon payment terms.   

3.3.2. Financing. Does your company offer any 
financing options or programs? If yes, 
describe the financing options available to 
Members.  

We accept credit cards 

3.4. Sustainability, Reclamation, and Recycling 
Initiatives 

 

3.4.1. Sustainable Company Initiatives. Describe 
the ways in which your company is 
addressing the issue of sustainability.   

Our foam is certified CertiPur US.  All of our 
products are manufactured in our centrally 
located Dallas, TX plant making shipping coast to 
coast very cost effective. 

4. PRICING  
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4.1. Cost Proposal   

4.1.1. Pricing Model. Provide a description of 
your pricing model or methodology 
identifying how the model works for the 
products and services included in your 
proposal.  

We simply offer a discount from list to the end 
user + shipping added to quoted opportunities.  
Dealers will be provided with discounting and 
with enough margin for both manufacturer and 
distributor to make a reasonable margin and be 
able to support the end-users through the life of 
the contract.    

4.1.2. Auditable. Describe how the proposed 
pricing model is able to be audited by 
public sector agencies or CCOG to assure 
compliance with pricing in the Master 
Agreement. 

• We will make any records related to the 
Equalis bid, our authorized dealer purchase 
orders, dealer invoices available upon 
request.     

• We will make our report documents that 
are required by Equalis available upon 
request for review.  

4.1.3. Cost Proposal Value. Which of the 
following statements best describes the 
pricing offered included in Respondent’s 
cost proposal. 

The prices offered in your Cost Proposal are: 
☐   lower than what you offer other group 
purchasing organizations, cooperative 
purchasing organizations, or state purchasing 
departments. 
☒  equal to what you offer other group purchasing 
organizations, cooperative purchasing 
organizations, or state purchasing departments. 
☐   higher than what you offer other group 
purchasing organizations, cooperative 
purchasing organizations, or state purchasing 
departments. 
☐        not applicable. Please explain below. 
Click or tap here to enter text.  

4.1.4. Additional Savings. Describe any quantity 
or volume discounts or rebate programs 
included in your Cost Proposal. 

We will allow for deeper discounting beyond 
volume / tiered discounting when applicable in 
order to be competitive given the opportunity 
size.  

4.1.5. Cost of Shipping. Is the cost of shipping 
included in the pricing submitted with 
your response? If no, describe how cost 
associated with freight, shipping, and 
delivery are calculated. 

Shipping / freight is pre-pay and add quoted to 
dock or designated site location appropriate for 
delivery(ies).  

4.1.6. Pricing Open Market or Sourced Goods. If 
relevant, propose a method for the pricing 
of Open Market Items. For example, you 
may supply such items "at cost" or "at cost 
plus a percentage" or you supply a quote 
for each such request. 

 

Not applicable at this time.  If open market or 
other sourced goods are necessary to fulfill 
customer needs, we will be happy to provide this 
service if requested.   
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NOTE: For a definition of Open Market Items, 
please refer to Part One, Section 5.4 – Other 
Pricing Scenarios. 

4.1.7. Total Cost of Acquisition. Identify any 
components included in the total cost of 
acquisition that are NOT included in the 
pricing submitted with your response. This 
cost includes all additional charges that 
are not directly identified as freight or 
shipping charges. For example, list costs 
for items like installation, set up, 
mandatory training, or initial inspection. 
Identify any parties that impose such costs 
and their relationship to the Respondent. 

Not applicable.  We are providing pricing based on 
price of products and shipping only.  Our 
Authorized dealers  can provide any additional 
assistance upon request from an Equalis member. 

5. GO-TO-MARKET STRATEGY  

5.1. Respondent Organizational Structure 
& Staffing of Relationship 

 

5.1.1. Key Contacts. Provide contact information 
and resumes for the person(s) who will be 
responsible for the following areas;  

1. Executive Contact 

2. Contract Manager 

3. Sales Leader 

4. Reporting Contact 

5. Marketing Contact.  

***Indicate who the primary contact will be if it 
is not the Sales Leader. 

Executive Contact:  Loren Olson and Nicholas 
Piszko  
Contract Manager:  Beverly Borowski 
Sales Leader:  Loren Olson 
Reporting Contact:  Brigitte Mailloux 
Marketing Contact:  Cait Graver 

5.1.2. Sales Organization. Provide a description 
of your sales organization, including key 
staff members, the size of the 
organization, in-house vs. third-party sales 
resources, geographic territories, vertical 
market segmentation, etc. 

We have a network of independent 
manufacturers representative groups that are 
responsible for driving sales in eleven territories of 
the USA.  These rep groups are responsible for 
calling on authorized dealers, Architecture & 
Design Firms and when necessary, end-users.  Our 
Rep Groups are supported by the President, Vice 
President of Sales, Director of Business 
Operations and the Customer Service Team 
located in Dallas.  All markets are covered by our 
Ind Rep Groups, except the Commercial 
Hospitality market.    

5.2. Contract Implementation Strategy & 
Expectations 

 

5.2.1. Contract Expectation. What are your 
company’s expectations in the event of a 
contract award? 

To leverage this contract vehicle to enable our 
authorized dealers to sell our products & services 
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to the K-12, Higher Education and other 
Governmental Organizational members.    

5.2.2. Five (5) Year Sales Vision & Strategy. 
Describe your company’s vision and 
strategy to leverage a resulting contract 
with Equalis over the next five (5) years. 
Your response may include but is not 
limited to; the geographic or public sector 
vertical markets being targeted; your 
strategy for acquiring new business and 
retaining existing business; how the 
contract will be deployed with your sales 
team; how you will market the contract, 
including deployment of the contract on 
your company website; how you will 
market the contract, including 
deployment of the contract on your 
company website; and the time frames in 
which this will be completed. 

We intend to leverage this contract throughout 
the USA to all Equalis Members.  We intend to 
have contract training and sales meetings to 
promote the contract to new accounts and to let 
our existing end-user customer base know about 
this new contract vehicle.  This contract will be 
made available on our website and also be 
disseminated through proprietary internal 
commucations to our distribution network.  We 
will also have an initial e-mail and social media 
campaign to announce the contract.  We also 
intend to re-broadcast any new membership 
updates to the sales network as soon as we 
receive new member updates from the Equalis 
Group.  Initial announcements of award will be 
done within two weeks of the award, and then 
sales training, website promotion and reference 
along with marketing campaigns will be done in 
the first 90 days after award.   

5.2.3. Sales Objectives. What are your top line 
sales objectives in each of the five (5) years 
if awarded this contract? 

Year 1:  $500,000;  Year 2:  $750,000; Year 3:  
$1,250,000; Year 4: $1,750,000; Year 5:  $2,250,000.  
We are a small manufacturer and we do not want 
to over promise on our sales objectives without 
ever having done business with your organization 
before.  

6. ADMIN FEE & REPORTING  

6.1. Administration Fee & Reporting  
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6.1.1. Administrative Fee. Equalis Group only 
generates revenue when the Winning 
Supplier generates revenue based on 
contract utilization by current and future 
Members.  
 
The administrative fee is normally 
calculated as a percentage of the total 
Spend for agencies accessing product and 
services through the Master Agreement 
and is typically two percent (2%) to three 
percent (3%). In some categories, a flat fee 
or another fee structure may be 
acceptable. 
 
Please provide your organization’s 
proposed Administrative Fee percentage 
or structure. 
 

NOTE: The proposed Administrative Fee language 
for this contract is based on the terms disclosed in 
the Attachment A – Model Administration 
Agreement. 

 
 

 

6.1.2. Sales & Administrative Fee Reporting. 
Equalis Group requires monthly reports 
detailing sales invoiced the prior month 
and associated Administrative Fees 
earned by the 15th of each month. Confirm 
that your company will meet this reporting 
requirement. If not, explain why and 
propose an alternative time schedule for 
providing these reports to Equalis Group. 

We will comply with this.   

6.1.3. Self-Audit. Describe any self-audit process 
or program that you plan to employ to 
verify compliance with your proposed 
contract with Equalis Group. This process 
includes ensuring that you sales 
organization provides and Members 
obtain the correct pricing, reports reflect 
all sales made under the Contract, and 
Winning Supplier remit the proper admin 
fee to Equalis. 

We intend to run monthly sales reports that are 
tagged with an Equalis designated sale.  The list 
price, and discounting will be reflected to the 
authorized dealer.  We will provide these sales 
reports along with any other compliance 
documents that need to be submitted to Equalis. 
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