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THIS MASTER COOPERATIVE PURCHASING AGREEMENT (this "Master Agreement”) is entered into by and between The
Cooperative Council of Governments, Inc. (“CCOG”), Uber Technologies, Inc. (the “Winning Supplier”), and Equalis Group
(“Equalis Group”). Throughout this Master Agreement, CCOG, Winning Supplier, and Equalis are referred to
interchangeably as in the singular “Party” or in the plural “Parties.”

1. RECITALS

A. CCOG is a Council of Governments formed under Chapter 167 of the Ohio Revised Code and serves as a lead
agency (a “Lead Public Agency”) for Equalis Group (“Equalis Group”), a national cooperative purchasing organization, by
publicly procuring Master Agreements for products and services to be made available to current and prospective Equalis
Group members (“Equalis Group Member” or “Member”).

B. Equalis Group is the third-party procurement administrator for and duly authorized agent of CCOG, and in that
role manages the procurement, contract management, marketing, sales, reporting, and financial activities of, for, and on
behalf of CCOG at the direction and with the authorization of the CCOG Board of Directors.

C. To the extent that the laws of a state, region, territory, and/or country permit, any public sector entity may join
Equalis Group as a Member. The term “Public Sector Entities” includes, but is not limited to, political subdivisions,
municipal corporations, counties, townships, villages, school districts, special districts, public institutions of higher
education or training, units of government, state/regional/territorial agencies, state/regional/territorial governments,
federal/national agencies, federal/national governments, and other entities receiving financial support from tax monies
and/or public funds.

D. Any organization that is exempt from federal income tax under Section 501(c)(3) of the IRS Code, and any other
entity if permitted under the IRS Code and other applicable law, including for-profit companies, may also join Equalis
Group as a Member.

E. Equalis Group makes its Master Agreements available through groups and associations (“Association Partners”)
that contract with Equalis Group for the purpose of providing additional benefits to the members of such Association
Partners.

F. Members, Association Partners, and Association Partners’ members are referred to throughout this Master
Agreement as Equalis Group participants (“Equalis Group Participants”).

G. CCOG issued a request for proposal (“RFP”) on behalf of Equalis Group Participants and solicited responses from
companies (“Respondent”) for Rideshare and Transportation Solutions and awarded a contract to Winning Supplier as a
responsible Respondent whose proposal was most advantageous to CCOG. The products and services made available in
this contract are defined by the contents of the Winning Supplier’s Cost Proposal submission (“Products & Services”).

H. CCOG and Equalis Group agree to make the Products & Services from Winning Supplier available to Equalis Group
Participants and Winning Supplier agrees to provide the same to Equalis Group Participants who purchase Products &

Services (“Program Participants”) subject to the terms of this Master Agreement.

NOW, THEREFORE, in consideration of the mutual promises contained herein, the Parties agree to the following terms and
conditions:
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2. TERMS & CONDITIONS

2.1. Personnel & Equipment. The Parties agree that the number and types of any subcontractors, dealers, distributors,
personnel, or specialized equipment which may be required to furnish Products & Services to Program Participants will be
determined by Winning Supplier. Winning Supplier agrees to engage the number and types of subcontractors, personnel,
and/or specialized equipment necessary to furnish the types of Products & Services to all Program Participants throughout
the Term of this Master Agreement and any Customer Agreement.

2.2 Supplemental Agreements. Winning Supplier may enter into separate supplemental agreements with an Equalis
Group Participant and/or Program Participant to further define the terms and conditions of purchasing Products & Services
(“Customer Agreement”). Notwithstanding the foregoing, by ordering products or services under this Master Agreement,
all terms and conditions of this Master Agreement will be incorporated into a resulting Customer Agreement unless the
Customer Agreement as mutually agreed between Winning Supplier and the Program Participant states otherwise. Any
Customer Agreement entered into as a result of this contract is exclusively between the Program Participant and Winning
Supplier. Neither CCOG, Equalis Group, its agents, Member and employees shall be made party to any claim for breach of
such agreement.

2.3. Pricing
a. Not-To-Exceed Pricing. All contract pricing is “Not-To-Exceed Pricing” where Members will receive
pricing that does not exceed the per unit pricing provided by the Respondent in Attachment B. Winning Supplier
may adjust pricing lower if needed, without any approval needed, but cannot exceed the pricing on their contract
price list. For avoidance of doubt, the annual rebate offered to Program Participants by Uber is subject to this Not-
To-Exceed Pricing provision.

b. Dynamic Ride Rates. The parties agree and acknowledge that Winning Supplier offers adynamic
ride rate pricing model to all customers that consist of a variable pricing structure, which consists of multiple factors
and fees.

c. Pricing Adjustments. No price increases are permitted within the first ninety (90) days of this

contract’s Effective Date. Should it become necessary or proper during the Term of this Agreement to make any
change in design or any alterations that will increase expense, Equalis Group must be notified immediately. Price
increases must be approved by CCOG and no payment for additional materials or services, beyond the pricing
model described in Winning Supplier’s cost proposal, shall be paid without prior approval by CCOG, Equalis Group,
or another organization who serves as the third-party procurement administrator for and duly authorized agent
of CCOG. All price model changes shall be described and explained in a formal letter. .

Itis Winning Supplier’s responsibility to keep all pricing up to date and on file with Equalis Group.

d. Rates & Charges. The rates, fees, and charges to be charged to and paid by Program Participants
for Products & Services are set forth in Winning Supplier’s standard terms. Winning Supplier agrees that there are
no other applicable rates, fees, charges, or other monetary incentives for Products & Services except those
described in Winning Supplier’s cost proposal.

2.4, The Term. This Master Agreement and the Appendices attached hereto will become effective as of the effective
date identified in the Master Agreement Signature Form (the “Effective Date”). This Master Agreement will
remain in effect for four (4) years and will expire on the date identified in the Master Agreement Signature Form
(the “Termination Date”) unless extended, terminated, or cancelled as set forth in the Master Agreement (the
“Initial Term”). This Master Agreement may be renewed for one (1) additional one (1) year period by CCOG (a
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2.5.

2.6.

“Renewal Term”) unless this Master Agreement is terminated as set forth herein. By mutual consent of the
Parties, the Term of this Master Agreement may be extended beyond the Initial and Renewal Term (the
“Extended Term”). The Initial Term together with all Renewal Terms and Extended Terms exercised are
hereinafter collectively referred to as the “Term.”

Formation of Contract

a. Respondent Contract Documents. CCOG and Equalis Group will review proposed Respondent
contract documents. Respondent’s contract document shall not become part of CCOG and Equalis Groups’
contract with Respondent unless and until an authorized representative of CCOG and Equalis Group reviews and
approves it.

b. Entire Agreement. This Master Agreement, including its Recitals, together with all components of
the RFP, the components of the Winning Supplier’s proposal, attachments, appendices, and exhibits hereto,
constitutes the entire agreement between the Parties with respect to the subject matter hereof and supersedes
all prior oral or written representations and agreements with regard to the same subject matter. The Parties
acknowledge that this Master Agreement has been negotiated and incorporates their collective agreement as to
the provisions to be contained herein. Therefore, no presumption will arise giving benefit of interpretation by
virtue of authorship of any provision of this Master Agreement, and any ambiguity may not be construed for or
against any Party. Winning Supplier’s complete and final RFP response is hereby incorporated into and made part
of this Master Agreement.

c. Modification. No release, discharge, abandonment, waiver, alteration, or modification of any of
the provisions of this Master Agreement, or any of the Appendices incorporated herein, shall be binding upon any
Party unless set forth in a writing signed by authorized representatives of the Parties.

d. Assignment. This Master Agreement and the rights and obligations hereunder may not be
assignable by any Party hereto without the prior written consent of the other Parties, which consent shall not be
unreasonably withheld, conditioned, or delayed, provided, however, that Winning Supplier and Equalis Group
may assign their respective rights and obligations under this Master Agreement without the consent of the other
Parties in the event either Winning Supplier or Equalis Group shall hereafter effect a corporate reorganization,
consolidation, merger, merge into, sale to, or a transfer of all or substantially all of its properties or assets to
another entity. Subject to the preceding sentence, this Master Agreement will be binding upon, inure to the
benefit of, and be enforceable by the Parties and their respective successors and assigns. Any instrument
purporting to make an assignment in violation of this section shall be null and void. This Master Agreement may
be extended to additional entities affiliated with the Parties upon the mutual agreement of the Parties. No such
extension will relieve the extending Party of its rights and obligations under this Master Agreement.

e. Order of Precedence.
(1) General terms and conditions of Master Agreement
(2) Specifications and scope of work, as awarded
(3) Attachments and exhibits to the Master Agreement
(4) The solicitation and all attachments thereto; and
(5) The Respondent’s proposal and all attachments thereto.

Confidentiality.

a. Obligation. The nature and details of the business relationship established by this Master
Agreement, and the business information regarding the other Party(ies) (the “Disclosing Party”) to which a
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Party(ies) (the “Receiving Party”) may become privy during the Term of this Master Agreement (collectively, the
“Information”) constitute confidential and proprietary information, the disclosure, copying, or distribution of
which could result in competitive harm to the Disclosing Party. Each Party agrees to maintain the other Parties’
Information in the strictest confidence and agrees not to disclose, copy, or distribute the other Parties’
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Information, whether orally or in writing, directly or indirectly, in whole or in part, except to those of the Receiving
Party’s employees, agents, subcontractors, and suppliers with a need to know the Information. The foregoing will
not limit a Receiving Party, for purposes of marketing, from informing actual or potential Equalis Group
Participants of the existence of a contractual relationship between the Parties. The Parties further agree that they
will require that all of their employees, agents, subcontractors, and suppliers abide by the terms of these
confidentiality obligations.

b. Exceptions. Nothing herein will apply to any information (a) which is or becomes generally
available to the public other than as a result of a disclosure by a Receiving Party or its representatives, (b) which
was available on a non-confidential basis prior to its disclosure by the Disclosing Party or its representatives, (c)
which becomes available to a Receiving Party on a non-confidential basis from a source other than the Disclosing
Party or its representatives, provided that such source is not known to be subject to any prohibition against
transmitting the information, (d) which is disclosed pursuant to an order of court; provided that in the event that
proprietary information is disclosed or threatened to be disclosed pursuant to this clause (d), the Receiving Party
will give the original Disclosing Party prompt, written Notice, as hereinafter defined, of such threatened disclosure
and the right to defend against such disclosure, at Disclosing Party’s expense, and provided further that the
original Receiving Party will cooperate reasonably in such defense, or (e) which is subject to a Freedom of
Information Act Request or other public records request to which a Party is, or may be, required to respond by
applicable law. Uber acknowledges that there may be applicable Freedom of Information Act Request or other
public records request that the Agreement may be subject to. In the event that there is a request for Uber
information that may constitute confidential and proprietary information, Uber should receive prompt written
notice of such request before disclosing any potential confidential and proprietary information and should have
an opportunity to assert any available defense or be exempt from such disclosure.

2.7. Indemnification. Winning Supplier shall protect, indemnify, and hold harmless both CCOG and Equalis Group,
administrators, employees, and agents (“Indemnified Parties”) against all claims, damages, losses and expenses (“Claims”)
arising out of or resulting from the actions of Winning Supplier, Winning Supplier employees or subcontractors in the
preparation of the solicitation(“Losses”).

2.8. Winning Supplier Insurance. During the Term of this Master Agreement, and for two (2) years following expiration
or termination of this Master Agreement, Winning Supplier, at its own expense, shall maintain and shall require that its
agents, subcontractors, and suppliers engaged in Winning Supplier’s performance of its duties under this Master
Agreement maintain commercial general liability insurance and commercial automobile insurance (at a minimum, in the
amount of $1,000,000 per occurrence/$5,000,000 annual aggregate) applicable to any claims, liabilities, damages, costs,
or expenses arising out of Winning Supplier’s provision of Products & Services to Program Participants. CCOG, Equalis
Group, and their respective officers, directors, employees, and agents will be named as certificate holders on Winning
Supplier’s related insurance policies. All such insurance policies shall incorporate a provision requiring the giving of
written Notice to CCOG and Equalis Group at least thirty (30) days prior to the cancellation, nonrenewal, and/or material
modification of any such policies. Upon request, Winning Supplier shall submit to Equalis Group within ten (10) calendar
days of such request, which may occur after the Effective Date of this Master Agreement, and prior to furnishing
Products & Services to any Program Participants, valid certificates evidencing the effectiveness of the foregoing
insurance policies. Winning Supplier shall provide such valid certificates on an annual basis until the terms of this section
are no longer applicable.

2.9. Termination Rights. The Parties shall have the termination rights set forth below.

a. Insolvency. If a petition in bankruptcy is filed by any Party, or if any Party is adjudicated as
bankrupt, or if any Party makes a general assignment for the benefit of creditors, or if a receiver is appointed on
account of the insolvency of any Party, then the other Parties, without prejudice to any other right or remedy,
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may terminate this Master Agreement upon giving at least five (5) business days prior written Notice of such
termination.

b. Mutual Consent. This Master Agreement, or any Appendix, may be terminated at any time by the
mutual written consent of the Parties.

c. Breach. In the event that any Party commits a material breach of its obligations under this Master
Agreement, except for a payment obligation, the non-breaching Party(ies) may provide written Notice describing
the material breach to the breaching Party. The breaching Party will have thirty (30) calendar days to cure such
breach or provide acceptable reassurance to the non-breaching Party(ies), or, if the Parties agree that a cure or
reassurance is not feasible within thirty calendar (30) days, such period of time for cure or satisfactory reassurance
as the Parties may agree in writing. If the breach is not cured within such period or if satisfactory reassurance is
not accepted by the non-breaching Party(ies) in such period, then the Party(ies) not in breach may terminate this
Master Agreement upon ten (10) business days written Notice at the Addresses for Notices.

2.10. Effects of Termination. Upon termination of this Agreement for any reason, all Customer Agreements entered
into with Program Participants shall terminate upon the Customer Agreement’s current date of expiration. Winning
Supplier shall immediately cease any sales of Products & Services to any Program Participant under and through the terms
of this Master Agreement. Following the date of termination, Winning Supplier shall not be precluded from selling its
products and services to individuals, businesses, and entities that were Program Participants when this Master Agreement
was in effect either directly or through some other contract vehicle. Following the date of termination, CCOG and Equalis
Group shall not be precluded from transitioning individuals, businesses, and entities that were Program Participants when
this Master Agreement was in effect to another agreement or Equalis Group supplier partner.

2.11. Audit of Winning Supplier. The parties agree and acknowledge that the parties shall defer to standard self-serve
tools and reporting to obtain appropriate data and records needed to ensure obligations under this Agreement are met.
In the event of a dispute, the parties shall work in good faith to resolve such dispute through direct engagement and
escalation of to address any open issues. Notwithstanding, if CCOG and Equalis Group have and produce reasonable
credible evidence of Winning Supplier’s breach or non-compliance of its obligations, CCOG and Equalis Group, whether
directly or through an independent auditor or accounting firm, shall have the right to perform audits, including inspection
of books, records, and computer data relevant to Winning Supplier’s provision of Products & Services to Program
Participants pursuant to this Master Agreement, to ensure that pricing, inventory, quality, process, and business controls
are maintained; provided, however, that such inspections and audits will be conducted no more than every eighteen
(18) months, upon reasonable notice, of at least sixty (60) calendar days, to Winning Supplier and conducted in a
manner so as not to unreasonably interfere with Winning Supplier’s business or operations, which shall include but not
limited to: conduct within Winning Supplier’s standard business hours, sample of records, and conducted remotely, to
the extent possible.

2.12. Force Majeure. This Master Agreement will be temporarily suspended during any period to the extent that any
Party during that period is unable to carry out its obligations under this Master Agreement or the Appendices by reason
of an Act of God or the public enemy, act of terrorism, epidemic or pandemic, fire, flood, labor disorder not caused by
Winning Supplier, civil commotion, closing of the public highways not caused by Winning Supplier, government
interference, government regulations, or any other event or occurrence beyond the reasonable control of the affected
Party (“Event of Force Majeure”). No Party will have any liability to the other Party(ies) for a delay in performance nor
failure to perform to the extent this Master Agreement or any Appendix is so temporarily suspended; provided that
nothing contained herein shall apply to payment obligations with respect to obligations which have already been
performed under this Master Agreement. If the provision of Products & Services are impeded due to an Event of Force
Majeure, then Winning Supplier may apportion the provision of Products & Services among its present and future
customers on a fair and reasonable basis after consulting with Equalis Group and the Program Participants potentially
affected and in a manner that would not reasonably be expected to disproportionately affect Program Participants.
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2.13. Notices. All notices, claims, certificates, requests, demands, and other communications required or permitted
hereunder (“Notice”) must be in writing and will be deemed given to the Addresses for Notices (a) when delivered
personally to the recipient, (b) upon delivery by reputable overnight courier service (charges prepaid), or (c) upon delivery
or refusal of delivery by certified or registered mail, return receipt requested, and addressed to the intended recipient.
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The Parties agree that the day-to-day business communications, including notification of a change of address, pricing
updates, or revisions to any Appendix, may be made via electronic communication.

a. Addresses for Notices. Written notices for the Winning Supplier will be sent to the remittance
address provided with the Winning Supplier’s proposal.

i. Ifto CCOG: ii. If to EQUALIS GROUP:
The Cooperative Council of Equalis Group, LLC.
Governments, Inc. Attn: Eric Merkle, EVP
Attn: Board President 5540 Granite Parkway,
6001 Cochran Road, Suite 333 Suite 200
Cleveland, Ohio 44139 Plano, Texas 75024

Facsimile: 440.337.0002

2.14. Waiver. Other than the rights and obligations with respect to payment provided by this Master Agreement, waiver
by any Party(ies) of or the failure of any Party(ies) hereto to enforce at any time its rights with regard to any breach or
failure to comply with any provision of this Master Agreement by the other Party(ies) may not be construed as, or
constitute, a continuing waiver of such provision, or a waiver of any other future breach of or failure to comply with the
same provision or any other provision of this Master Agreement.

2.15. Governing Law; Invalidity. This Master Agreement shall be construed and enforced in accordance with, and
governed by, the laws of the State of Ohio without regard to rules of conflict of laws. If any provision of this Master
Agreement is declared unlawful or unenforceable by judicial determination or performance, then the remainder of this
Master Agreement shall continue in force as if the invalidated provision did not exist. Any suits filed by any Party pursuant
to this Master Agreement shall be brought in a court of competent jurisdiction located in Cuyahoga County, Ohio. In the
event any Party initiates a suit and that suit is adjudicated by a court of competent jurisdiction, the prevailing Party shall
be entitled to reasonable attorney’s fees and costs from the non-prevailing Party in addition to any other relief to which
the court determines the prevailing Party is entitled or awarded.

2.16. No Third-Party Beneficiaries; Survival of Representations. This Master Agreement is made solely for the benefit
of the Parties to it, and no other persons will acquire or have any right under or by virtue of this Master Agreement. Except
as otherwise provided herein, all representations, warranties, covenants, and agreements of the Parties shall remain in
full force and effect regardless of any termination of this Master Agreement, in whole or in part.

2.17. Execution in Counterparts. This Master Agreement may be executed in one or more counterparts, each of which
will be deemed an original. For purposes of this Master Agreement, a facsimile, scanned, or electronic signature will be
deemed an original signature.

2.18. Nondiscrimination & Intimidation.

a. Winning Supplier expressly agrees that in the hiring of employees for the performance of work or
services under this Master Agreement or any subcontract that takes place in the State of Ohio, Winning Supplier,
its subcontractors, or any person acting on a Winning Supplier’s or its subcontractor’s behalf shall not discriminate
in the hiring of employees by reason of race, creed, sex, disability as defined in Section 4112.01 of the Ohio Revised
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Code nor shall it discriminate against any citizen of the State of Ohio in the employment of labor or workers who
are qualified and available to perform the Work to which the employment relates.

b. Winning Supplier expressly agrees that Winning Supplier, any of its subcontractors, or any person
on behalf of Winning Supplier or its subcontractors in any manner shall not discriminate against or intimidate any
employee hired for the performance of work or services under this Master Agreement on account of race, creed,
sex, disability as defined in Section 4112.01 of the Ohio Revised Code, or color.

c. Winning Supplier expressly agrees to include principally similar provisions of this section in each
of its written subcontractor agreements for the Products & Services subject to this Master Agreement.

(The rest of this page is intentionally left blank)
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Uber for Business

PROPOSAL FORM 1: TECHNICAL PROPOSAL

OVERVIEW & UALIFICATIONS

1.1. Company Information

1.1.1. Company Name: Uber Technologies, Inc.(Uber)
1.1.2. Corporate Street Address: 1725 3rd street, San Francisco, CA 94158
1.1.3. Website: uber.com/us/en/business

1.1.4. Formation. In what year was the | Uber was formed in 2010 and formerly operated under
company formed? For how long has | the name of Uber Cab. This name change occurred in
your company been operating under its | 2010.
present business name? If your
company has changed its business
name, include the most recent prior
business name and the year of the
name change.

1.1.S. Primary Point of Contact. Provide | Name: Sebastian Reszka
information about the Respondent - .
. Title: Sr. Government Account Executive
representative/ contact person
authorized to answer questions | ppone: 630-204-419
regarding the proposal submitted by
your company: E-Mail sebastian.reszka@uber.com
Address:
1.1.6. Authorized Representative. Print | Name: Josh Butler

or type the name of the Respondent
representative authorized to address
contractual issues, including the
authority to execute a contract on
behalf of Respondent, and to whom | ppone: 415-910-2573
legal notices regarding contract
termination or breach, should be
sent (if not the same individual as in
1.1.9.,, provide the following
information on each such
representative and specify their
function).

Title: Sr. Director

E-Mail jbutler@uber.com
Address:

1.2. Financial Strength & Legal Considerations

1.2.1. Financial Strength. Demonstrate | Uber's global scale combined with strong demand for
your financial strength and stability | our offerings, marketplace efficiency, and an asset-light

with meaningful data. This could
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Uber for Business

include, but is not limited to, such
items as financial statements, SEC
filings, credit & bond ratings, letters
of credit, and detailed refence
letters.

Note: If the information disclosed in your response
is considered "Trade Secretl' as defined in Ohio
Revised Code, Respondents may mark the
information as a "Trade Secret" and the response
will be redacted from any future use of the RFP
response.

platform have resulted in continued growth and
financial stability.

Our revenue during the last three years demonstrates
the scale and continual growth of our platform:

* 2023 - $37.2billion
* 2022 -$31.8billion
» 2021- $17.5 billion

As a publicly traded company, Uber's most recent
financial statements are available at
https://investor.uber.com/financials/default.aspx.

Due to the file size limitations of the Bonfire
procurement portal, we have not appended Uber's 2022
financial report, but it can be downloaded at the link
above.

1.2.2. Bankruptcy & Insolvency. Describe
any bankruptcy or insolvency for
your organization (or its
predecessors, if any) or any
principal of the firm in the last three
(3) years.

Not applicable.

1.2.3. Litigation. Describe any litigation
in which your company has been
involved in the last three (3) years
and the status of that litigation.

Uber is a global, publicly-traded company, and legal
actions worldwide are far too extensive to list. However,
any material actions against Uber would be reported in
our financials at:
https://investor.uber.com/tinancials/default.aspx.

1.3. Industry Qualifications

1.3.1. Company Identification. How is your
organization best identified? Is it a
manufacturer, distributor, dealer,
reseller, or service provider?

In the context of thisagreement, Uber is best described
as a service provider.

At large, Uber is a technology platform, and our Uber for
Business products enable organizations to manage their
rideshare programs viaa Dashboard Access Agreement.

1.3.2. Manufacturer Authorization. If your
company is best described as a
distributor, dealer, reseller, or
similar entity please certify that your
organization is authorized to sell the
products and services at the price
pointsdisclosed in this proposal.

Not applicable.

CCOG | Rideshare and Transportation Solutions |COG-2155
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Uber for Business

1.3.3. Authorized Distributors, Agents, | |n partnership with Equalis, Uber for Business will

Dealers, or Resellers. Describe the
different channels in which this
contract will be made available to
Equalis Group Members. Your
response should include, but is not
limited to, whether your
organization will serve as the single
point of sale or if the contract will be
made available through a network of

distributors, agents, dealers, or
resellers.
NOTE: Respondents intending to authorize

distributors, agents, dealers, or resellers
must complete Proposal Form 7 - Dealer,
Distributor and Reseller Authorization Form.

leverage its dedicated government, health, and transit
teams to sell to customers directly. We will also rely on
our relatively large business-to-business team to
support sales if there is significant interest from public
agencies.

More than 150 million consumers use the Uber platform.
Because of our reach and brand recognition, we don't
typically rely on re-sellers.

1.3.4. Network Relationship. If your

company is best described as a
manufacturer or service provider,
please describe how your dealer
network operates to sell and deliver
the Products & Services proposed in
this RFP. If applicable, is your
network independent or company
owned?

At large, Uber operates as a technology platform that
connects riders with independent providers (drivers and
couriers). Today, this is the largest mobility network in
the world, with more than 6.8 million drivers and couriers
using the Uber platform.

To become a driver on the Uber platform, individuals can
sign up through our mobile application or website. Once
they meet our requirements and complete the necessary
background checks, they can start offering rides to
riders in their area.

Industry Experience. How long
has your company provided the
products and services outlined in
your response to this RFP? What
percentage of your company’s
revenue in each of the last three (3)
full calendar years was generated
from these products and services?

Uber was established in 2010 and launched its business-
to-business division, Uber for Business, in 2014. Since
Uber for Business launched 10 years ago, more than
170,000 organizations across the globe have trusted our
enterprise solutions to manage their mobility needs. In
the US, more than 225 sales, account management, and
support roles sit on our business-to-business and
business-to-government teams.

Uber’s public sector team and
government experience

Since launching, Uber’s partnered with a range of public
entities, including cities, counties, states, universities,
and school districts seeking streamlined methods to
address their mobility needs.

We formalized a dedicated government team in 2020
following the award of an $810 million governmentwide
BPA agreement with the US General Services

CCOG | Rideshare and Transportation Solutions | COG-2155
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Uber for Business

Administration. Since then, we’ve consolidated and
formalized our public sector go-to-market efforts.

Today, our government team strategically markets and
sells innovative mobility and meal delivery solutions to
federal clients as well as in the state, local, and
education market (SLED). A key achievement in our
SLED initiatives was winning a catering and delivery
agreement with Region 10 ESC and Equalis Group in
January of 2024.

This same team will be responsible for the overall
program management of Uber’s agreements with CCOG
and Equalis.

Value of building on the Uber and Equalis partnership
By leveraging our existing Region 10 and Equalis Group
agreement, the partnership between Uber and Equalis
presents a valuable opportunity to deepen agency
relationships and expand our mobility and delivery
offerings. This collaboration enables Uber to address a
wide range of mobility and delivery needs faced by
various departments within a single agency.

Building on our sales team's increasing expertise in
marketing cooperative agreements, we're well-
positioned to maximize the potential of this partnership
and drive mutual success.

1.3.6. Geographic Reach. Describe your

company’s current service area in
the United States and which areas
you intend to offer services under a
resulting contract if awarded.

Uber is live nationwide in all 50 US states, including
across more than 260 major markets areas.

Based on increasing mobility needs in the public sector
and interest expressed to us from prospective agencies,
we intend to offer services wherever Uber is available.

1.3.7. Certifications and Licenses. Provide

a detailed explanation outlining the
licenses and certifications that are i)
required to be held, and ii) actually
held by your organization (including
third parties and subcontractors that
you wuse). Has your company
maintained these certificationson an
ongoing basis? If not, when and why
did your company lose any
referenced certifications?

Uber maintains applicable operating permits and
business licenses where required. These vary from
statewide operating permits to local city and county
licenses. We maintain these on an ongoing basis as part
of our greater consumer operations. When requested by
participating entities, Uber can provide evidence of
applicable licenses and certifications as needed.

Due to our breadth of coverage in all US states, we have
respectfully omitted business licenses in our response.

CCOG | Rideshare and Transportation Solutions | COG-2155

Page | 4



Docusign Envelope ID: 5BD17D20-002C-4E60-8134-4A103B040B1B

Uber for Business

Provide copies of any of the certificates or licenses

included in your response in Proposal Form 5 -
Certifications and Licenses.

1.4. Public Sector Experience

1.4.1. Public Sector Cooperative

Contracts. Provide alist of the public
sector cooperative contracts (e.g.,
state term contracts, public sector
cooperatives, etc.) you currently
hold and the annual revenue through
those contracts in each of

the last three (3) calendar year.
Please exclude information and data
associated with Federal or GSA
contracts

Uber intends for our partnership with CCOG and Equalis
to be our sole nationwide cooperative agreement. By
concentrating our efforts on a single, nationwide
cooperative agreement, we enable our sales teams to
gainin-depth expertise and familiarity with the specifics
of the partnership. Additionally, this reduces the
potential competition between multiple cooperative
agreements that are duplicative in nature.

Below, we've included our three existing cooperative
agreements, including our recently awarded catering
agreement with Region 10 and Equalis as well as two
regional rideshare contracts.

Region 10/ Equalis, Nationwide Catering Agreement

Streamlines the ordering and delivery of meals,
groceries, and other essential items for public agencies.
Combined with Uber's mobility products, this agreement
provides the significant cross-selling opportunities by
enabling agencies to tap intoIM merchants across all
US states.

Duration: 2024-20281Value: Estimated at $10 million by
year three

lllinois Public Higher Education Cooperative (IPHEC),
Regional Rideshare Agreemeent

Rideshare services for employees, students, and visitors
available for 13 regional universities.

Duration: 2024-20281Value: Estimated at $8 million

State of Utah, Statewide Rideshare Agreement
Statewide contract for on-demand rideshare employees
and other public entities, such as local cities, counties,
and special service districts.

Duration: 2024-20291Value: Estimated at $SOOK

1.4.2. Education Success. What is the i)
total dollar amount, and i)
percentage of your company's total
annual revenue generated by sales

i. Approximately $12 million.
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to educational institutions (i.e., K-12
schools & school districts and high
education)?

ii. Less than 1%. Please note that this reflects Uber's
global presence and scale, which in 2023 resulted in
more than $37 billion in revenue.

1.4.3. Government Success. What is the
i) total dollar amount, and ii)
percentage of your company’s total
annual revenue generated by sales

to local governments

i. Approximately $85 million.

ii. Less than 1%. Similar as above, please note that this is
significantly impacted by Uber’s total revenue of $37
billion in 2023.

1.4.4. Customer References. Provide
references of at least five (5) local
government or educational institution
customers for which your company has
provided products and services similar in
nature and scope to those defined in this
RFP in the last three (3) years. Each
reference should include:

a. Customer contact person and their
title, telephone number, and email
address;

b. A brief description of the products
and services provided by your
company;

c. Customer relationship starting and
ending dates; and,

d. Notes or other pertinent information
relating to the customer and/or the
products and services your company
provided.

1.a City of Long Beach, CA | Ryan Van Andel, Fleet
Finance Officer, Ryan.VanAndel@longbeach.gov, 562-
570-5405

1.b Uber’s government team recently launched a
rideshare program for the City of Long Beach to support
employee travel. Using our Business Profiles tool, this
program enables the City to augment their motor pool
fleet with a low-overhead, convenient alternative. Post-
launch, the City’s Fleet Finance Officer stated, “. .. the
[Uber] team provided ample support and structure for
our program administrators, enabling optimized design,
controls and flexibility . . . Throughout the process, the
entire team has been helpful, available and nothing but
professional. | can recommend Uber’s Business team
without reservation.”

1.c 2022—Present

2.a State of Utah | Cory Weeks, CPA, Director, Fleet
Operations, 801-957-7261, coryweeks@utah.gov

2.b Uber's recent statewide contract showcases the
successful cross-selling capabilities of our sales teams.
Our government team has established a travel program
with the Lt. Governor's office. Uber Health is launching a
program with the Department of Health and Human
Services, as well as the University of Utah's main hospital
and surrounding clinics. Additionally, Uber Transit is
negotiating a student travel rideshare program with the
University of Utah.

2.c 2024—Present

3.a City of Miami, FL | Michael Roman, Community
Partnerships and Strategy Manager,
mroman@miamigov.com, 305-416-1618

3.b The Department of Human Services for the City of
Miami offers Uber Vouchers as part of a recidivism
program that assists individuals reentering the labor
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force. The program provides prospective job seekers
with dependable transportation for interviews and to
meet their commuting requirements upon securing
employment. The City is also distributing Uber Vouchers
in support of ad hoc community events.

3.c 2023 —Present

4.a El Paso County, TX | Jennifer Cortes, Project
Director, District Attorney’s Office,
j.cortes@epcounty.com, 915-546-2059

4.b To reduce drunk driving, the El Paso County District
Attorney's Office has launched a safe rides home
program, using a grant from the Texas Department of
Transportation. The program provides participants
engaged in drinking activities with Uber vouchers to
cover their transportation home. Individuals can redeem
these vouchers by scanning a QR code, which grants
them access to a $20 Uber Voucher.

4.c 2023 —Present

5.a New York City | Raymond Hummel, Director of
Equipment Procurement, Board of Elections, 212-487-
5326, RHumel@boenyc.gov

5.b The New York City Board of Elections uses the Uber
for Business Dashboard to transport its employees and
poll workers from their borough offices within the city
and to and from their homes when they work outside
regular business hours.

5.c 2023—2027

6.a Regional Transit District, Denver, CO | Paul
Hamilton, Senior Manager of Paratransit Services, 303-
299-2836, paul.hamilton@rtd-denver.com

6.b Like many transit agencies providing paratransit
services, the Regional Transit District (RTD) faces
challenges with the demand for paratransit services
outpacing the availability of dedicated vehicles and
operators. To mitigate this issue, RTD includes Uber and
other non-dedicated services into its operations to
complement its paratransit offerings. The Access On
Demand program permits eligible riders to use up to 60
one-way Uber trips per month. RTD subsidizes the first
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2.1. PRODUCTS & SERVICES

$25 of each trip's cost, with the rider covering any
additional charges.

6.c 2020-Present

1.1.1. Product & Services Description(s). Provide a
detailed description of the products and
services you are offering as a part of your
proposal.

Your response may include, but is not limited to,
information related to the different
functions and capabilities of your services,
differentiators, advantages, user profiles
& capabilities; vehicle configuration and
options, ability to transport passengers
with a variety of different needs;
compliance with federal, state, local laws
& requirements; vehicle options, training
services, or any other piece of information
that would help understand the breadth
and depth of your products and service
offering.

IMPORTANT, This description along with the
products and services included in the Attachment

B - Cost Proposal will be utilized to define the
overall products and services available under a
resulting contract.

Connecting the public sector to the
largest mobility network in the world

Uber connects the public sector to the largest mobility
network in the world. Our platform is used by more than
6.8 million drivers and couriers globally, including in
260+ major markets across all US states and territories.

Through our suite of Uber for Business solutions, we
offer a range of mobility products that extend beyond
the conventional scope of a rideshare or transportation
company.This makes Uber a one-stop shop for
governments needing to move employees, students,
patients, and community members from Point A to
Point B.

Relevant to CCOG and Equalis, Uber's key differentiators
for this agreement include:

* Nationwide reach: Public agencies cantap into the
Uber network in 260+ markets across all 50 states,
Washington DC, and Puerto Rico

» Diverse mobility solutions diversity:Our products
cater to a widerange of needs, from government
travel and transit augmentation to NEMT and
student transportation.This flexibility empowers
governments to quickly and efficiently address
diverse community requirements.

» Dedicated government salesforce: Uber brings
specialized sales teams in the government, transit,
and health sectors, offering expertise across public
sector use cases. These teams are supported by Uber
for Business's extensive network of 225+ sales and
account management professionals.

» Complementary cooperative agreements:Our
existing cooperative agreements with Equalis for
catering and delivery enhance our service
capabilities. Combined, our agreements will provide
substantial cross-promotional opportunities
between Equalis and Uber.
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Key offerings
Uber’s core offerings include:

Uber for Business Dashboard: A centralized
platform that gives agencies complete control
over their rideshare programs. Includes the ability
to use Business Profiles, Uber Vouchers, and our
ride dispatching tool known as Uber Central.
Uber Health Dashboard: Streamline healthcare
transportation with a tailored platform. Schedule
patient rides, manage NEMT services, and
optimize healthcare logistics.

Uber Shuttle: Design custom routes and
schedules for efficient shuttle services. Ideal for
employee commutes, student transport, and
community-focused programs.

Additional complementary offerings include:

Enterprise Features in the Uber App: Ensure
program compliance from riders, enable expense
integrations, and tailored ride policies.
Dedicated Account and Sales Teams: Partner
with experts in government, transit, and
healthcare transportation for solution-focused
support and guidance.

Administrative Support: Simplify program
management with dedicated assistance for
onboarding, troubleshooting, and account-
related tasks.

24/7 Rider Support: Around-the-clock support
with trips issues, account inquires, or safety
reports in 28 languages.

In-depth Reporting and Insights: Track key
metrics like usage, spending, and carbon
footprint. Access both on-demand reporting and
customizable insights for data-driven decision-
making.

Below, we provide more detail on each of these core
offerings and examples of workflows in our attached
Summary Proposal.

Uber for Business Dashboard

The Uber for Business Dashboard provides a centralized
hub for government agencies to manage their rideshare
programs efficiently. Customize ride policies to align
with budgets and policies, gain actionable insights from
comprehensive reporting, and ensure a seamless
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experience for users. With this dashboard, agencies
optimize and easily report on their programs, ensuring
cost-effectiveness, accountability, and seamless user
experiences.

Business Profiles

Business Profiles streamline government travel and
expense management. Administrators gain visibility and
control over travel budgets through centralized
dashboards, while employees can easily book work-
related rides directly within the familiar Uber app — even
scheduling rides in advance. Simplify travel needs, from
airport transfers to intra-city commutes, with easy
toggling between personal and business accounts in
over 10,000 cities worldwide.

Using the same Uber app they know and trust,
employees activate their Business Profile with just a few
taps, seamlessly switching between personal and work
accounts for commuting and official travel.

Business Profiles also provide flexibility for recurring,
non-work-related mobility needs. For example, during a
recent bus operations disruption, the New York City
Department of Education leveraged Business Profiles to
provide thousands of fully covered rides for parents
transporting their children to and from school.

Uber Vouchers

Uber Vouchers provide a versatile way to address various
transportation challenges faced by government
agencies. Whether it's supplementing paratransit
services, promoting safe and responsible choices,
supporting workforce development initiatives, or
facilitating community outreach efforts, Uber Vouchers
offer a customizable solution.

Agencies can seamlessly distribute Uber credits, set
spending limits, and only pay for what gets used,
ensuring cost-effective and accountable mobility
solutions.

Agencies can offer three types of Uber Vouchers:

e Rides Voucher: Fully covers or provides a
discounted Ride Voucher.

e Super Voucher: Provides vouchers that can apply
across rides and Uber Eats.

e Uber Eats Voucher: Provides a discounted meal
or credit to use on Uber Eats only.

CCOG | Rideshare and Transportation Solutions | COG-2155 Page | 10




Docusign Envelope ID: 5BD17D20-002C-4E60-8134-4A103B040B1B

Uber for Business

How administrators distribute Uber Vouchers

#1. Create a campaign

Administrators set up custom voucher parameters to
suit their campaign needs.

Key controls include:

Budget

Start and end date/time
Location restrictions
Memos

#2. Distribute

Administrators send vouchers via email, text, URL, or by
using a code. Add a recipient list, and the dashboard wiill
send vouchers seamlessly.

#3. Claim

Recipients easily claim a voucher by clicking on their
received voucher link or inputting the voucher code.

#4. Redeem

Vouchers are stored in a recipient’s wallet in their Uber
app and will be automatically applied when the voucher
is eligible.

Uber Central

Uber Central—our flexible and powerful dispatching
dashboard—enables trip coordinators to book, schedule,
and track rides for others in real-time.

Administrators can efficiently arrange the following ride
types with Uber Central:

e On-demand for immediate pickup

e Scheduled up to 30 days in the future

e Flexible trips for riders to initiate their own rides
when they’re ready

e Round-trip rides

e Recurringrides

How trip coordinators arrange rides

Setting up aride is quick and easy. All an administrator
needs is the rider’s:

e Name
e Phone number
e And pickup and dropoff addresses
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Monitoring trips

Administrators can track the status of each trip from
pickup to drop off. Our Attention needed feature flags
trips requiring attention. This gives dashboard users an
opportunity to track a trip or intervene as needed.

Contacting drivers

If ever needed, administrators can message or call a
driver by selecting Contact Driver on the ride card in the
Uber Central dashboard.

Rider experience with Uber Central

No app or smartphone required

Riders can view their trip in the Uber app by clicking on
the link sent in the SMS confirmation. However, if arider
doesn’t have the Uber app, they’ll be texted driver details
and an estimated time of arrival (ETA) for pickup.

For flexible rides, riders will receive trip details and
instructions on how to request the trip when ready. To
request their ride, they simply click on a link, and select
I’'m ready in the mobile web view of the trip.

Once their ride is accepted, riders will be able to track
their trip in real-time, receive an ETA, and use key vehicle
information to easily find their ride.

Automated calling

Coordinators can also enable automated calling, which
calls riders to provide information about their trip, or
leaves a voicemail if they're unable to answer. This is
helpful for riders without a mobile phone or for
individuals with difficulty reading.

Rider communications can be sent in 18 languages and
dialects to help support diverse populations.

Uber Health Dashboard

More than 4,000 health organizations trust Uber Health
for reliable patient transportation. The HIPAA-compliant
Uber Health Dashboard empowers healthcare providers
to bridge accessibility gaps by:

e Arranging and monitoring on-demand,
scheduled, or flexible rides for patients

e Booking non-emergency transportation (NEMT)
ride options from the same dashboard

e Requesting same-day prescription delivery
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e Ordering grocery and over-the-counter items for
same-day or scheduled delivery

If awarded this agreement, public agencies will be able
to for the first time leverage the full suite of Uber Health
products through Uber’s combined rideshare and
catering/delivering agreements with Equalis.

Requesting aride

To request a ride, coordinators enter the patient's name,
phone number, and pickup and dropoff addresses.
Coordinators can schedule a ride up to 30 days in
advance, request a ride for immediate pickup, or set up a
flexible ride for patients, so they can initiate the request
when ready.

When scheduling a ride for a later date, coordinators can
view an availability predictor tool. Using machine
learning, this estimates the likelihood that a ride request
can be fulfilled based on historical data.

Trip monitoring

Coordinators can also track the status of each trip from
pickup to drop off. If a driver cancels, is unavailable, or is
waiting at the pickup spot, a ride will be flagged for
attention. Flagging rides gives coordinators the ability to
rebook a ride or contact a driver to help resolve anissue.

Expanding NEMT and wheelchair options

Uber Health recently launched new, door-to-door NEMT
and wheelchair trip options provided by credentialed
drivers directly in the Uber Health Dashboard. This means
that, from a single dashboard, public agencies can find
the right transportation solution for every rider, without
having to switch tools or make phone calls to other
transportation providers.

NEMT driver training

NEMT drivers receive medical certifications or specialty
training required by law in their local jurisdictions.

While training varies, it typically includes:

Passenger sensitivity and customer service
Vehicle safety

Passenger loading/unloading and securement
Defensive driving techniques

Service area familiarization

Accident and emergency procedures,
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Patient experience

Designed to support access to care and to enable
HIPAA-supported rides, patients receive trips without
using the Uber app. Instead, patients receive a text
message on their mobile phone with their ride details
and the option to redeem a flexible ride with a simple
reply when ready.

Rider communications can be sent in more than 18
languages and dialects to support diverse patients.
Coordinators can also enable automated calling, which
contacts riders directly on their landline phones to
provide trip information or leaves a voicemail if the call is
unanswered. This ensures accessibility for patients
without a mobile phone or for those with difficulty
reading.

Reporting

Information for requested, canceled or completed trips
can be viewed in the Uber Health Dashboard and
downloaded in CSV format at any time.

Available CSV data includes:

e Unique trip identifier

e Begin and end trip date and time

Fare and trip status

Distance and duration

Member name, phone number, and ID
Coordinator name

Pickup and dropoff addresses

e Expense code and memo

Uber Shuttle

Uber Shuttle provides public agencies a cost-efficient
and flexible option to connect large groups of riders to
and from transit hubs, parking facilities, and airports,
across university campuses, and can also be used in
response to emergency response scenarios.

Built on the Uber platform, our shuttle technology
provides riders with the ability to track their shuttle in
real-time, reserve a seat in advance, and receive trip
updates—all within the same Uber app for an elevated
rider experience.

Our dedicated Shuttle team can work with public
agencies to configure a service that balances their
ridership needs and overall program costs with custom
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adjustments to schedules, routes, and vehicle types
using our proprietary shuttle technology and nationwide
supplier partnerships.

Administrative reporting and monitoring

To make reporting accessible, program administrators
can use Uber Shuttle's Performance Summary
Dashboard to review trip and ridership data.

Example KPls include:

e Number of riders

e On-time arrival %

e Trip fulfilment %

e Seat utilization %

e Scheduled seat vs. actual utilization
e No show %

Network optimization

Uber can provide optimized route network and schedule
suggestions to maximize rider convenience and
minimize cost. This includes an analysis of desired start
and end locations, preferred times, and other
constraints such as maximum walking distance to a
shuttle stop. With these inputs, Uber’s proprietary
algorithms suggest optimized route designs and shuttle
schedules.

Our team will also evaluate vehicle capacities and vehicle
availability by market to build out more cost-effective
networks.

Rider experience

Using the Uber app, riders can reserve a seat for their
shuttle up to a week in advance. Similar to Uber's other
ride options, riders receive trip, driver and vehicle
information when their seat is confirmed.

Once on the trip, riders can track the real-time location of
the shuttle in-app and monitor their estimated arrival
time.

Incident recovery service

In the event of a service disruption, Uber can leverage its
vast network of drivers who use the Uber platform to
offer our Fall back to X option. With Fall Back to X,
riders experiencing a service disruption are provided a
promo code that allows them to book an UberX ride to
their destination.
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Because of our broader mobility ecosystem, Uber is
uniquely positioned to offer this seamless incident
recovery option to help make sure riders get where they
need to.

2.1.1. Parental Access. For Respondents
who are providing services to people
under the age of 18, describe how
parents or guardians are given
visibility or access to tracking and
communication.

Uber Teen is a recently released feature that allows
teenagers to use Uber with parental controls and real-
time tracking. However, it is not currently integrated into
the Uber for Business Dashboard.

If there is interest from public agencies like K-12 schools,
we can explore adding this feature to our product
roadmap. In the meantime, schools have partnered with
us using Uber Vouchers, where parents or guardians
accompany their children to and from school.

For additional context, note that teenagers using Uber
Teen can take trips independently with highly rated
drivers who undergo thorough background checks and
yearly rescreening. These trips have mandatory safety
features, and guardians receive real-time status updates
and can track the trip live in the Uber app.

2.1.2. Administrative & User Interface.
Describe  what  features  and
capabilities are available to your
customer to  manage  their
transportation services. Your
response may include, but is not
limited to, the capabilities of a
mobile app or website, reporting,
scheduling, tracking, APlI's &
integrations.

Administrative experience

Program policies and controls

Using the Programs tab in the Uber for Business
Dashboard, administrators can configure a wide range of
policies to address various organizational transportation
needs and adjust program rules at any time for
optimized use.

Location restrictions

Administrators can determine where riders can use the
program. This setting includes no restrictions, custom
geo-fences such as a county and city boundary, or
allowing riders to use the program at any location or a
range of additional restrictions such as:

e Tosetlocations like an office or school.
Between designated locations.

From specified locations.

e To or from permitted locations.

Spend allowances

Administrators decide whether a full amount, partial

amount, or a percentage of the ride is covered for their
program. Administrators can also choose a limited or
unlimited number of trips for users.
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Day and time restrictions

Allow users to ride any day and time or only during
custom times, such as Monday—Friday between 8am and
5pm for a job program.

Expense codes and memos

Administrators can add custom pre-built expense codes
or free text data points to track important information

per trip, allowing them to report on it in aggregated view.

Vehicle restrictions

Decide whether certain ride options should be restricted
from program use. For example, premium ride options
such as Uber Black can be restricted or enabled as
needed.

Reporting for administrators

In the Uber for Business Dashboard, administrators can
track trip-level data for all their travel programs in real-
time. Administrators filter trip activity by name, location,
and date range. Individual trip information is available by
selecting a trip, which displays spend and trip details as
well as expense codes or memos. Administrators can

email a receipt or request more information as needed.

Data can be exported as a CSV file, including:

e Trip cost, length, and time

e Pickup and dropoff location/time
Rider or trip dispatcher

Expense code or memo field

e Program

Insights Dashboard

Our Insights Dashboard provides administrators with a
simple and accessible view into overall program
performance. Administrators tap into an aggregated
view of key metrics or sort data by programs to visualize:

e Program spend

e Trip volume

e Number of active users
e Spend by program

e Location

Sustainability Dashboard
Uber's Sustainability Dashboard enables organizations
to assess the size of its ground transportation carbon
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footprint and analyze carbon-emission performance
based on distance traveled.

Using our Sustainability Dashboard, administrators
can view:

e Total low-emission trips

e Percentage of low-emission trips
e Total CO, emissions

e Average CO,/mile

e Number of trips by fuel type

To streamline emissions reporting and improve visibility,
organizations can assign a Sustainability Manager role to
an individual with the Uber for Business Dashboard. The
assigned Sustainability Manager will only have access to
the Sustainability Dashboard.

People tab

Administrators can also view employee-related metrics
to understand how many users are taking rides with the
program. These include the number of:

e Invited users
e Unique/active users
e First trips taken

Rider's experience

Users can access Uber's extensive network of 6.8 million
drivers and couriers through various convenient
methods.

Options include:

e Uber App: For riders with smartphones, the
familiar Uber app offers the convenience of
booking, tracking rides, and managing their
Business Profile. It's available on the Apple App
Store and Google Play Store.

e Text Message: Riders can receive trip details via
text message, a streamlined option for those
without the Uber app or smartphone access.

e Landline Telephone: Our automated calling
features call riders on their landline telephone,
providing trip information or leaving a voicemail if
they are unable to answer.

e Call Center: Our call center model allows for trip
booking over the phone, ensuring accessibility for
all riders, regardless of technology familiarity.

CCOG | Rideshare and Transportation Solutions | COG-2155 Page | 18



Docusign Envelope ID: 5BD17D20-002C-4E60-8134-4A103B040B1B

Uber for Business

Uber's diverse booking options promote equity and
accessibility, making it a comprehensive solution for all
community members.

Booking a ride for pickup

To request a ride in the Uber app, users enter their
destination, and confirm their pick-up spot.

Then, users:

e Select their ride option and upfront trip fare
e Confirm their pickup location and get connected
to a nearby driver

Users receive in-app confirmation that their ride is
booked and can view key trip information, including the
driver’s:

First name, photograph, and rating
Vehicle model, color, and license plate
Location and estimated time of arrival
Route for pickup

Riders can view real-time tracking and receive
notification when the driver arrives.

During the ride

Users can track their trip and track their estimated time
of arrival while on their way. They can modify their
destination or payment method if needed and tap into a
suite of safety features, including sharing their trip with
a trusted contact, contacting emergency services, or
tapping into Uber’s 24/7 support channels.

Options for every type of trip
Every day, affordable ride options
e UberX: Affordable rides for everyday needs. Seats
up to 4 passengers.
e UberXL: Affordable group rides that seat up to 6.
e Taxi: Local taxis on Uber available in a growing
number of select markets
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Ride options with extra care:

e Uber Assist: Specially trained drivers who are
equipped to assist riders with varying
accessibility needs, such as seniors or people who
may need help getting in and out of a vehicle.
Same price as an UberX.

e Ambulatory Sedan NEMT: Door-to-door
assistance provided by drivers who are not on
Uber's network and are generally W-2 employees
of a transportation company contracted with a
third party vendor connected to the Uber Health
platform.

e Wheelchair NEMT: Door-to-door assistance
provided with vehicles that support any class of
three-or more-wheeled devices. Available on the
Uber Health platform.

To reduce emissions and meet sustainability goals:
e Uber Green: Affordable rides in hybrid or
electric vehicles.
e Comfort electric: Elevated zero-emission rides.

For traveling, meetings, and long commutes:

e Business Comfort: Priority pickup with rider
preferences in newer vehicles. Exclusive to Uber
for Business partners.

e Uber Black: Premium cars with elevated service.

e Uber Black SUV: Premium rides in new SUVs.

APIs for booking and billing

Uber has a suite of APIs available that can be leveraged
for rides, roster management, guest booking, billing,
vouchers, statements, receipts, and invoices.

Uber's APIs can provide a more seamless level of
integration and, at a high level, include:

® Guest Rides API: enables travelers to request on-
demand and scheduled rides from a third-party
booking platform

e Employee API: automated (de)provisioning of
employees associated with an organization

e Guest Trips API: allows you to request and pay
for rides for multiple guests at the same time

e Health Trips API: enables HIPAA-compliant trip
requests for your patients/guests
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e Vouchers API: provides a way for users to create
and manage vouchers to cover the cost of rides
and/or meals for employees and guests

e Statements API: a set of APIs for management of
an organization's statements

e Receipt API: allows real-time updates and
detailed information for each ride taken on a
business profile

2.1.3. Safety & Reliability. Describe any | platform safety
processes and procedures to ensure

the safety of your customer and
reliability of your service.
Respondents should include their
safety report for the 2023 calendar
year to support their response.

Uber is dedicated to developing innovative technology
that puts safety at the heart of our service and platform.
Based on our most recent Safety Report, the
overwhelming majority (99.9%) of trips on the Uber app
end without any safety-related issue at all.

Below is a summary of core safety features that help
keep users safe. A detailed description of all safety
features in our latest safety report is available at:
https://uber.app.box.com/s/vkx4zgwy6sxx2t2618520xt3
5rix022h?uclick id=c1d574f2-fe55-4f6c-bb68-
e8lae3dbf205

Your response may include, but it not limited to,
background checks, driver screening,
rider/driver validation, drug & alcohol
testing, GPS tracking, vehicle standards &
inspections, or any other verifiable step
that is taken to ensure passenger safety. Safety toolkit

The Safety Toolkit serves as a single place in the app
where drivers and riders can access safety features
during a trip. This streamlines access to our most critical
safety features, designed to give easy access to riders
when they need it.

Pre-trip safety

Real-time ID Check

In-app prompts ask drivers to take a live photo of
themselves before they can accept rides, which helps
verify that the properly screened driver is behind the
wheel.

Verify My Ride

An optional feature that sends riders who’ve opted in a
unique 4-digit PIN before each trip. Once they get into
the car, they provide this PIN to the driver verbally. The
driver can only start the ride once the correct PIN has
been entered in the Driver app.

Rider Seat Belt Alerts

Buckling up may be one of the safest choices riders can
make. We prompt riders to take this life-saving step by
playing an audible reminder to use a seatbelt from the
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driver’s phone and by sending a push notification to the
rider.

Phone number and address anonymization

When riders and drivers contact each other through the
app, their actual phone numbers are anonymized for the
duration of the trip and are not valid after. Additionally,
we’ve taken steps to anonymize exact pickup and
dropoff addresses in the driver’s trip history.

On-trip

Share My Trip

Riders can share their trip with designated contacts who
can follow their trip in real time and receive automatic
trip updates.

In-app Emergency Button and Text to 911

Connects riders to their local emergency number with
the simple tap of a button. In more than 2,000 cities, trip
details and location information are shared
automatically with first responders. Also, drivers and
riders can send a text to emergency dispatch in cities
where text-to-911 is available.

On-trip reporting

In addition to providing 24/7 in-app support, this enables
riders to discreetly report a non-emergency safety issue
during a trip on the Uber platform.

RideCheck

When our system detects a possible issue with a trip,
such as a suspected crash or unexpected long stop, both
the rider and driver will receive a RideCheck notification
asking if everything is OK. They can let us know through
the app that all is well, or, if all is not well, they can use
the Emergency Button or report the issue to Uber’s
Safety Incident Reporting Line. In late 2021, we expanded
the capabilities of our RideCheck technology to detect
when a trip takes an unexpected route or when a trip
ends before the rider’s final destination.

Unsafe driving notification

When our data suggests a driver may be demonstrating
unsafe behavior, like speeding or harsh braking, we send
them driving safety education to help make them aware
of the issue.

CCOG | Rideshare and Transportation Solutions | COG-2155 Page | 22



Docusign Envelope ID: 5BD17D20-002C-4E60-8134-4A103B040B1B

Uber for Business

Speed limit alerts

To help reduce speeding, this feature can display the
local speed limit in the Driver app and will alert drivers
visually or audibly if they go over the limit.

Driving-hours tool

Depending on limits set by local jurisdictions, the Uber
Driver app is unavailable for 6 hours after 12 hours of
driving on the platform. This is aimed at reducing drowsy
driving.

Driver screening

Uber prioritizes robust screening processes to
strengthen the safety of our platform, and we’re proud
to apply innovative technology that enhances our overall
screening initiatives.

Motor vehicle records checks

Every US driver undergoes a thorough screening before
their first trip. This includes an MVR check that:

e Verifies the individual’s license status

® Reviews their driving history for any violations or
crashes

e Checks for any driving-related restrictions on
their license

Disqualifying violations from the last 7 years include, but
are not limited to:

e Driving under the influence
® Reckless driving
® leaving the scene of a crash

Our process also disqualifies individuals who have been
involved in a fatal crash or have been convicted of
vehicular homicide or vehicular manslaughter at any
time in their driving history.

Criminal background check

If an individual passes the MVR check, they proceedto a
criminal background check conducted by Checkr, a
third-party background check provider accredited by the
Professional Background Screening Association.

Drivers are required to provide their full name, date of
birth, Social Security number, and driver’s license
number, which Uber provides to its third parties to use in
record collection.
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Based on this information, Checkr runs a Social Security
trace for the potential driver and reviews their driving
and criminal history in:

e Aseries of national databases from all 50 states,
DC, and territories.

o Sex offender lists.

e The federal Public Access to Court Electronics
Records (PACER) database.

e Several databases used to flag suspected
terrorists.

e State and county databases based on the
potential driver’s history of residence.

Disqualifying standards

Drivers cannot access the Uber app if they have any
felony convictions or any violent or other disqualifying
misdemeanors in the last 7 years. Our process also
reviews records from more than 7 years ago, as allowed
by law and where those records are made available and
reported to us.

If we identify a report made at any time in a person’s
history for certain serious criminal convictions, the
potential driver will be disqualified according to our
standards.

These convictions are as follows, and include the
“attempted” and “conspiracy” crimes associated with
each:

Sexual assault

Sex crimes against children
Murder/homicide
Manslaughter

Terrorism

Kidnapping

Yearly background reruns

Beyond the initial screening, Uber reruns criminal and
motor vehicle checks each year. This is a standard
practice at Uber, regardless of whether there is a statute
or regulation requiring us to do so. This helps ensure
that our screening standards are applied consistently
and continuously across the country, where allowed by
law.

Ongoing screenings
To strengthen our screening process, Uber also uses

technology to continuously check driver records. This
technology continuously receives information from data
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sources to detect whether a driver is involved in a new
criminal offense, and it notifies Uber when this is the
case.

If an offense involving an active driver is identified, our
screening team reviews it to evaluate the driver’s
continued eligibility with Uber and removes them from
the platform if the driver is found to no longer meet
Uber’s screening criteria and the criteria set forth in local
laws.

Zero-tolerance policy

Drug testing

Uber maintains a zero-tolerance policy against driving
under the influence of drugs, alcohol, or any other
substances. We have built-in reporting features through
the Uber app so riders can discreetly and securely report
any instance of impaired driving. Upon receiving such
reports, our Security team will immediately pause the
driver account while we perform a thorough
investigation.

In many cases, we are required to remove a driver’s
access to Uber if we receive a complaint of suspected
impairment. If a US driver accused of driving under the
influence of drugs wants to take a drug test to disprove
the accusation, we have a program that enables drivers
to take a drug test.

Vehicle standards

All vehicles used to give rides on the Uber platform must
meet basic age and feature requirements, which vary by
region in accordance with applicable local laws.

These include:

e Vehicleinsurance and registration

e Third-party vehicle inspections where required
by law

e Age and acceptable make and model
requirements

As cited recently in our 2019/2020 US Safety report, the
average age for vehicles used to give rides on the Uber
platform is five years old, and newer cars often have
more and improved safety features.

Initial and annual inspections

In many US markets, in order to join our platform, driver
vehicles must pass a vehicle inspection at one of our
Greenlight Hubs or any approved licensed inspection
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station. These inspections must be renewed every year
while active on our platform.

Upkeep and maintenance

Drivers are responsible for the maintenance and safe
upkeep of their vehicles, including but not limited to
brakes, seat belts, and tires. Riders can also report any
safety malfunctions to our safety support team, who will
in turn contact the driver to resolve the issue. Vehicles
that do not fulfill these requirements will not be allowed
onto the Uber platform.

2.1.4. Scheduling & Responsiveness.
Describe what options are available
to members for booking and
arraigning transportation services.
Your response may include details
related to turnaround time, on-
going schedules, one-off scheduling,
and any other detail associated with
accessing the services included in
your proposal.

Uber offers a comprehensive, flexible, and highly
responsive booking system designed for both on-
demand rides and pre-scheduled trips up to 90 days in
advance.

On-demand trips
All Uber for Business solutions support on-demand trips.

(Trade secret that the offeror believes to be exempt
from public disclosure).

Schedule trips

Users can self-schedule trips using Uber Reserve up to
90 days in advance, and travelers can link their flight to
their reservation, which will automatically adjust if a
flight is delayed.

Additional scheduling options with Uber Central

Uber Central offers unique scheduling features that
have proven especially helpful for public transit agencies
and local health departments.

These include:

e Batched rides: Streamlines arranging trips for
hundreds of riders at once

e Flexible trips: Enables riders to self-initiate a ride
booked by a trip coordinator, no app needed

e Roundtrips: Book to a destination and back

e Recurring trips: Book for riders with recurring or
ongoing trips

2.1.5. Security and Data Protection.

Describe  the  processes and
safeguards you have in place to
protect a customer data and
information.

To protect the security, confidentiality, and integrity of
user data, Uber built a robust information security
program that's based on the industry-recognized I1SO
27001/2 framework and includes written policies,
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processes, and standards designed to protect and
secure Uber’s data environment.

Uber maintains ISO 27001 certification for its enterprise
business lines (Uber for Business, Central, and Uber
Health) since 2019 and its core rides business.
Additionally, Uber maintains an SOC 2 certification and
was assessed by an independent assessor against NIST
800-171 for our Uber for Business commercial offerings
to become approved as a US government contract
service. We evaluate the health and effectiveness of our
information security program through ongoing
assessments, monitoring, and testing. Risk assessments
are conducted through external third-party
engagements (including 1ISO, SOC 2, pen tests, and
security maturity capability assessments), internal
audits, and other internal assessment programs.

2.1.6. Value-Add or Additional Offering.
Please include any additional
products and services not included
in the scope of the solicitation that
you think will enhance and add value
to this contract’s participating
agencies.

Value adds

Geographic coverage

Uber's nationwide presence, spanning 260+ major
markets across all US states and territories, unlocks an
unprecedented opportunity for public agencies to
address their mobility needs from a single contracting
vehicle.

Additionally, Uber is the only rideshare company able to
support organizations with international mobility needs,
such as universities. Our platform, for example, provides
traveling students and faculty with the same seamless
Uber experience across 70 countries and 10,000 cities.

Sustainability

Uber offers more sustainable ride options than any other
global mobility platform, providing low- and zero-
emission rides in 200+ markets worldwide, including over
50 major US cities. Our scale of sustainable choices and
commitment to expanding our EV network align with
government initiatives to reduce transportation
emissions.

For example, California's Clean Miles Standard mandates
increasing percentages of electric miles for rideshare
companies, culminating in a 90% target by 2030.
Similarly, New York City requires all new for-hire vehicle
licenses to be zero-emissions by 2030. Uber's proactive
approach to sustainability makes us an ideal partner for
government agencies seeking to lead by example in
environmental responsibility.
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Equitability and accessibility

Serving riders without smartphones or the Uber app
While the Uber app provides significant value, we
understand many governments must serve riders who
may not have a smartphone or for riders who may have
difficulty using an app-based service.

We offer multiple solutions to address this:

e Riders can be texted or receive trip details via
voicemail (dispatched rides using Uber Central)

e Riders can use adial-in service to book a trip
through a call center using Uber Vouchers

e Riders will soon be able to call in for HIPAA-
enabled rides via Uber Health

Language support

To simplify the rider pick-up process and reduce
misunderstandings, the Uber app offers support for over
100 languages. This enables riders and drivers to
communicate smoothly using a real-time in-app
translation feature. With just a tap, messages sent by the
driver in their chosen language can be instantly
translated for the rider. This functionality is particularly
useful in scenarios where the driver and rider prefer
different languages, or when English is not the primary
language for either party.

Supporting riders who are deaf or hard of hearing
Uber is actively making progress in pursuit of
conforming with WCAG 2.0 principles, guidelines, and
success criteria to make our products more accessible.

Our technology has transformed mobility for riders with
disabilities, including:

¢ Riders who are blind or low-vision: the Uber app
supports iOS VoiceOver, Android TalkBack, and
wireless Braille display compatibility.

e Riders who are deaf or hard of hearing: Audio
isn’t needed for full functionality of the Uber app.
Assistive technology such as visible and vibrating
alerts can help riders who are deaf or hard of
hearing use the Uber app easily. In-app features
such as texting can facilitate non-verbal
communication between the rider and driver.

¢ Riders with service animals: The Uber app
supports service animals and offers a process for
reporting a service animal denial in the chance
that it occurs.
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Wheelchair accessible vehicles

In select markets, riders can request wheelchair
accessible vehicles (WAVs). Today, this includes the
following markets: Austin, Boston, Chicago, Washington
DC, Houston, LA, NYC, Philadelphia, Phoenix, Portland,
and San Francisco.

Additionally, Uber Health is currently rolling a nationwide
NEMT offering. NEMT trips can be offered in new
markets for programs that meet a minimum trip volume.

Additional and upcoming offerings

rade secret
that the offeror believes to be exempt from public

disclosure).

Integration of autonomous vehicles

We expect autonomous vehicles (AVs) to increasingly
contribute to Uber’s business over time, as part of a
hybrid network of autonomous and human drivers.
Today, we’re live with three AV partners, including
Waymo, Motional, and Aurora.

Relevant to this agreement, AV integrations were a
recent requirement for a mobility RFP issued by Arizona
State University (ASU). Our award will enable ASU’s
riders to tap into fully autonomous, all-electric Waymo
rides in the 225+ square mile of the Phoenix metro area
where Waymo currently operates seamlessly within the
Uber app.

Uber’s social impact team and access fund

The access fund at Uber provides in-kind rides and
meals to underserved communities to help support
transportation equity and access to essential services.

Naturally, this provides Uber’s government team unique
opportunities to learn about community needs and
support grant applications. For example, just last year,
Uber’s social impact team donated $50,000 to support
rideshare safety education on 10 college campuses.
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2.1.7. Open Market Products. Provide a

detailed description of your ability to
accommodate requests for Open
Market Products. Open Market
Products is a category of products
that cannot be found in your standard
catalog offering or non- inventoried
products.

NOTE: For a definition of Open Market Items,
please refer to Part One, Section S.4 - Other
Pricing Scenarios.

Not applicable. Uber does not anticipate the need to
source custom services or products to fulfill thescope of
work.

2.1.8.

Warranty. Provide a copy of the
manufacturer's warranty. If
required, please attach the warranty
as an attachment, as instructed in
this document. Describe notable
features and/or characteristics of the
warranty that a public sector
customer would find interesting or
appealing. Pricing related to the any
extended warranty options must be

included in Attachment 8 - Cost
Proposal.
BUSINESS OPERATIONS

3.1. Customer Service

Not applicable. Access to the Uber for Business
Dashboard is provided without warranty.

3.1.1.

Customer Service Department.
Describe your company's customer
service department & operations.
Your description may include, but is
not limited to, hours of operation,
number and location of service
centers, parts outlets, number of
customer service representatives.
Clarify if the service centers are
owned by your company of if they
are a network of subcontractors.

Uber offers comprehensive 24/7 support across multiple
channels, staffed by thousands of agents worldwide. Our
Phoenix, Arizona team specializes in government
partnerships and includes HIPAA-trained agents.
Additionally, global support agents, both Uber-employed
and from vendor partners, provide assistance in 28
languages.

At large, ridersreceive the following assistance:

* In-app chat support:Help for issues with aride
or a rider's business profile/account.

* Premium support specialist for administrators:
Administrators will receive assistance from
regional premium support specialists (PSS)-
Uber's highest level of support-by emailing
business-support@uber.com or by using the
chat/phone option in the dashboard.These
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tickets will be routed directly to their assigned
PSS in the region.

+ Safety assistance: Riders can get connected to
various safety support channels, including Live
Help from an ADT Safety agent or from a member
of our specially trained Incident Response Team.

If a program administrator has an open support ticket
that needs more immediate support or they've had an
issue with their received support, they can contact their
Uber account manager who will escalate the issue
internally.

3.2.Order & Invoice Processing; Payment;
Administrative Capabilities

A) Uber's proposal development process is guided by
our specialized sales teams who lead partnerships and
negotiations tailored to distinct market segments, such
as government, transit, and health. Each segment
benefits from dedicated proposal managers who
support complex or detailed RFPs. These teams are
equipped to clarify product details and can negotiate
incentives on a case-by-casebasis, though Uber's

3.2.1. Proposal Development, Order, and 7 : .
overall pricing structure remains non-negotiable.

Invoice Process. a) Describe the
process for developing a proposal,
quote, rate, fair, or pricing. Your
response may include, but is not
limited to, the factors that impact
prices and rates. b) Describe your
invoice process and acceptable form
of payment.

B) Uber for Business supports centralized and
decentralized billing. With a centrally billed account,
partnering entities receive one monthly statement
payable via credit card or ACH. Statements are emailed
to a designated recipient and include a link to download
line item charges for the month. Decentralized accounts
are set to a pay-per-trip basis using a rider's payment
method on file, such as a credit card or p-card.

In the Billing tab of the Uber for Business Dashboard,
entities can view past payments, statements, review
their billing cadence, and manage their preferred
payment methods.
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PRICING

4.1. Cost Proposal

4.1.1. Pricing Model. Provide a (Irade secretthatthe offeror believes to be exempt
description of your pricing model or  from public disclosure).
methodology identifying how the
model works for the products and
services included in your proposal.
Your response should describe how
the proposed pricing model is able
to be audited by an Equalis Group
member to assure compliance with
the pricingin the Master Agreement. A more detailed explanation of Uber's pricing model is

provided below.

Pricing structure

Rider prices are determined by a base fare plus time and
distance rates by market. Prices also include a booking
fee, which Uber retains, plus any applicable taxes, tolls,
surcharges, and fees. In addition, Uber may make route-
based pricing adjustments based on patterns in rider
demand in order to provide increased balance to the
Uber transportation marketplace.

Dynamic pricing

Uber also uses dynamic pricing as a mechanism to
balance the marketplace. Dynamic pricing automatically
goes into effect when there are more riders in a given
area than available drivers. Uber maps every city into
hyper-local zones with each hexagon being subject to
surge based on its real-time driver availability and rider
demand. Without dynamic pricing, when demand for
riders exceeds the number of available drivers, riders
would wait longer.

Upfront pricing

Riders are shown the cost of their ride in advance-
known as an upfront price. Upfront pricing is based on
the estimated time and distance of a trip and may vary
based on real-world conditions such as traffic.The rider
upfront price may change if arider adds stops, updates
their destination, or the route changes significantly. In
such events, the rider's final price is re-calculated based
on the actual time and distance of the trip.
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4.1.2. Auditable. Describe how the
proposed pricing model is able to be
audited by public sector agencies or
CCOG to assure compliance with
pricing in the Master Agreement.

e At time of booking using our Upfront Fares
feature (see response to question 4.1.1 for more
details on Upfront Fares)

e After trips are completed using trip data in the
Uber for Business Dashboard (see response to
question 2.1.3 for reporting details)

e Custom reporting provided by Uber’s account
team for additional inquiries

Because Uber does not publicly disclose the ceiling rates
provided in the attached fee proposal, please note that is
information is trade secret and exempt from public
records requests and will require a non-disclosure
agreement before sharing with partnering agencies.

4.1.3. Cost Proposal Value. Which of the
following statements best describes
the pricing offered included in
Respondent’s cost proposal.

The prices offered in your Cost Proposal are:

O lower than what you offer other group purchasing
organizations, cooperative purchasing organizations, or
state purchasing departments.

equal to what you offer other group purchasing
organizations, cooperative purchasing organizations, or
state purchasing departments.

[ higher than what you offer other group purchasing
organizations, cooperative purchasing organizations, or
state purchasing departments.

[ not applicable. Please explain below.

4.1.4. Additional Savings. Describe any
quantity or volume discounts or
rebate programs included in your
Cost Proposal.

Rebate for partnering organizations

Uber's price proposal features a fill-a-tier rebate
structure specifically designed for partnering public
agencies under this agreement. This custom-built
rebate aims to benefit partners with both low and high
levels of spending. The rebate is refreshed and paid out
on an annual basis, ensuring ongoing value for our
partners.

Partners with centralized billing will be able to view live
rebate tracking and receive automated payouts for
greater transparency and trust.
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Potential savings for Uber Shuttle

Depending on availability and the time of year, Uber
Shuttle has the potential to offer discounted rates and
can negotiate on an as-needed basis with prospective
partners.

Discounted Uber One membership

For organizations using both Uber's rideshare and
delivery services, our sales team can negotiate additional
incentives such as discounted Uber One memberships.
Uber One is a membership solution that offers savings
and members-only perks across Uber and Uber Eats

4.1.5.

Cost of Shipping. Is the cost of
shipping included in the pricing
submitted with your response? If no,
describe how freight, shipping, and
delivery costsare calculated.

Not applicable. No shipping is required for proposed
services.

NOTE:

4.1.6.

Pricing Open Market or Sourced
Goods. If relevant, propose a
method for the pricing of Open
Market Items or Sourced Goods.

For a definition of Open Market Items,

please refer to Part One,  Section 5.4 -
Other Pricing Scenarios.

Not applicable.

5.1

4.1.7. Total Cost of Acquisition. Identify any

components from the total cost of
acquisition that are NOT included in
the Cost Proposal. This would
include all additional charges that
are not directly identified as freight
or shipping. For example,
permitting, installation, set up,
mandatory training, site work, or
initial inspection may be required
but not initially considered in the
Cost Proposal. Identify any parties

that impose such costs and their
relationship to the Respondent.

tructure

& Staffing of Relationship

Tothe best of our knowledge at the time of submission,
Uber hasincluded all costs in the attached price
proposal. We've also included a number of items that our
team provides at no cost, such astraining,
implementation,and ongoing account management
support.
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5.1.1. Key Contacts. Provide contact
information and resumes for the
person(s) who will beresponsible for
the following areas;

Executive Contact

Contract Manager

Sales Leader

R A

Reporting Contact
5. Marketing Contact.

***|ndicate who the primary contact will be
if it is not the Sales Leader.

Key contacts

1. Executive Contact

. Ashley Jacober,

_— Head of Government Partnerships

< Role: Ashley is responsible for the overall

q quality and oversight of Uber's public
sector partnerships. She's built a

framework for exceptional account management
support and works strategically within Uber to deliver
innovative solutions that meet the evolving needs of our
public partnerships at the state, local, and federal levels.

Background-With Uber for more than 7 years, Ashley
formerly served as Uber for Business' Head of Account
Management in the US and Canada. She's spent the past
dozen years in client success and account management.
Before Uber, Ashley was Director of Account
Management at an advertising agency and led account
management at start-ups.

Education:BS, Marketing, University of Nevada, Las
Vegas; Executive Leadership and Strategy Certificate,
Harvard Business School Online

Contact information:702-595-6337, ashleyj@uber.com
Years of experience. 13

2-3. Contract Manager and Sales Leader

Sebastian Reszka,

Sr. Government Account Executive

Role: Sebastian is responsible for

partnering with CCOG and Equalis Group

on the overall program strategy,
marketing, and commercial design. He will be Equalis
Group's key point of contact for contract management,
sales initiatives, lead internal sales trainings, and help
allocate participating Equalis Group members across
Uber's book of businesses.

Background-Sebastian spearheads commercial design,
pricing, and our overall go-to-market strategy for Uber's
government partnerships. He works collaboratively
across teams at Uber to best leverage our platform so
that we're able to successfully meet the goals of our
partners in the public sector.

Education:BS, Political Science,DePaul University
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Contact information: 630-204-4195,
sebastian.reszka@uber.com

Years of experience:10

4.Reporting contact

Tamica Goldsmith,

Government Account Manager

Role: Tamicawill lead reporting, provide

as-needed account support, and perform

self-auditing functions for thisagreement.
For partnering agencies, Tamica will also develop best
practices for program launches, reporting, training, and
overall support for optimized program performance.

Background:Tamica leads complex implementation
plans for Uber's public sector team and brings more
than 7 years of experience in successfully rolling out
software and technology products.She provides
expertise in working with governments to facilitate
innovative programs across a variety of state, local, and
federal use cases.

Education:BS Coursework, University of Maryland,
Global Campus

Contact information: tam ica@uber.com
Years of experience: 8

5.Marketing contact

Isabella Petr,
Demand Marketing Manager

Role: Isabella will oversee the creation and
implementation of targeted marketing
campaigns on our website and other
channels, highlighting the benefits and successes of our
collaboration to prospective public sector clients. She'll
work closely with our marketing team to ensure that our
messaging is consistent and effective in reaching our
target audience.

Background-Isabella drives the strategy behind creating

demand and adoption for our products and services

among core and emerging industries within the US and

Canada.With her experience in government marketing,

she brings valuable insights to support this program.

She mana_esand o timizes cam_ai_n strate  across
L E5and o, L4l N Siale
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all Uber for Business channels to reach target audiences,
expand category leadership, drive leads, and increase
revenue.

Education:BA, Marketing, Penn State University

Contact information: bella.loose@uber.com
Years of experience: 8

Additional sales leads

Mike Decastro,
Head of Sales for Uber Health

Role: Under Mike's leadership, the Uber
Health government sales team is
strategically positioned to drive significant
partnerships across the government healthcare sector.
Mike's role will focus on leveraging Uber's advanced
HIPAA-compliant technology to facilitate on-demand
and NEMT rides, ensuring reliable transportation for
healthcare access. His team will collaborate closely with
county health departments and public health systems to
integrate Uber Health for optimized patient outcomes by
reducing transportation barriers.

Background-As the Global Head of Sales at Uber Health,
Mike empowers healthcare organizations to close care
gaps through patient transport and medical logistics,
leveraging Uber's industry-leading platform. Mike
oversees a sales team responsible for government
partnerships, ensuring reliable transportation - a vital
determinant of health services.

Since joining Uber in 2021, he's steered the Uber Health
team to significant business wins, strengthening market
validation in the health sector by cultivating successful
partnerships.

Education:BS, Psychology, York College of
Pennsylvania; MBA, Jack Welch Management Institute

Contact information: mdecastro@uber.com

Years of experience: 20

Dmitriy Vanchugov,
Head of Sales for Uber Transit

Role: Dmitriy's sales team enhances public
transit by integrating on-demand

solutions with microtransit, paratransit,
and fixed-route services. These efforts increase
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coverage and accessibility, focusing on off-peak hours,
weekends, and underperforming routes. Dmitriy also
partners with universities to strengthen their Safe Ride
programs, providing safe, reliable, and cost-effective
transportation for students and faculty during nighttime
and low-demand periods.

Background- Dmitriy leads Uber Transit's partnerships
and sales team, a passionate group of consultative
business-to-government sellers. His team works closely
with public transit agencies and cities to help deliver an
integrated and equitable mobility network by making the
Uber platform a part of their mobility ecosystem.

Education:BA, Economics and Business Administration,
Coe College

Contact information: dmitriyv@uber.com

Yearsof experience: 16

Roey Hazot,
@ Sales Manager for Uber Shuttle

Role: Roey's sales team will work closely
. with prospective public agency partners to

support the efficient, reliable, and scalable
implementation and deployment of shuttle programs
from start to finish.To support shuttle technology
adoption, Roey will use his in-depth knowledge of Uber's
Shuttle and mobility product suite to support public
stakeholders in understanding program benefits and
identifying solutions that best fit unique site needs.

Background- Roey manages the Uber Shuttle sales
team in the US, which has recently experienced rapid
growth. He's been with Uber for nearly 5 years, driving
innovative mobility partnerships. He maintains direct
relationships with fleet partners to launch shuttle
programs for first- and last-mile, fixed-route, and cross-
campus solutions.

Education:BS, Marketing, University of lllinois at
Chicago

Contact information: roey@uber.com

Yearsof expe