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Date: April 24, 2024 

Region 10 Education Service Center 
400 E Spring Valley Road 
Richardson, TX 75081 

 

Dear Region 10 Education Service Center Selection Committee:  

U&S Services, LLC, a Stark Tech® company, is pleased to respond to your request for proposal 
for Integrated Fire Protection and Security Products and Services (R10-1168)  

The items in this proposal have been specified to meet the requirements and standards of 
Equalis Group’s cooperative purchasing organization.  

U&S Services has submitted competitive pricing for solicitations through Equalis.  

Stark Tech®, the parent company of U&S Services, LLC is a total facilities optimization provider, 
specializing in master systems integration with expertise in customized controls, programming, 
and analytics that leverage Stark Tech’s in-depth understanding of building operations. With 
more than 30 years of industry experience and expertise, Stark Tech delivers customized 
solutions that blend building controls, IT technologies and optimization software and service so 
customers can achieve tangible, scalable results. Stark’s in-house integration capabilities can 
integrate with any building management system, offering best-in-class lifecycle support and 
service. Stark Tech is also the parent company of Technical Building Services, TBS Controls, 
mc2, Stark Equipment, LLC, R.L. Kistler, Advanced Comfort Systems, T.P. Woodside, 
Emergency Power Systems, Robert L. Kistler Service, Pres Services, LLC, Shaw Mechanical, 
LLC.  

Thank you for the opportunity to participate in this program.  

 

Sincerely, 

 

John Stuber 
Vice President of Sales 
716.693.4490  
stuberj@starktech.com  
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Performance Capability 
Ability to deliver, design, and install products and services 
U&S Services, LLC, a company of Stark Tech, is a total facilities optimization provider, aligning 
technology with real-world experience. We are a single-source agent for building automation, intelligence, 
and mechanical & electrical systems and service. We have a unique ability to provide solutions for any 
aspect of a project from conception through completion, design assist, dynamic commissioning, and best-
in-class service. With more than 650 employees across multiple office locations, our team has expertise 
in controls, MEP engineering, health & wellness, computer and data science, & utility commodities. We 
also have in-house project managers, account managers, data scientists, service technicians, installers, 
engineers, and application specialists. U&S Services, LLC has been named Sustainability Partner of the 
Year by the second largest global telecommunications company and is a past recipient of the Buffalo 
Niagara Business Ethics Award.   

Services Available  
Protective Systems, Fire, Security, Access, and CCTV System Products 

Our integrated protective systems help keep people and assets safe through comprehensive solutions, 
design, installation, service and remote monitoring. Solutions available include: 

 Addressable Fire alarm 
 Fire alarm sprinkler systems 
 Fire suppression systems 
 Special hazard solutions 
 Mass notification & Alerts 
 Access Controls 
 WiFi Door Locks 
 Clocks 
 Public Address 

 
 

 Emergency Lockdown 
 Intrusion detection 
 Chemical detection 
 Gunshot detection 
 Visitor management 
 24/7 remote monitoring 
 Advanced video surveillance & video 

management 
 Managed Services 

 

Smart Building & Turnkey Solutions 

Stark’s Integration Team at U&S Services are experts in providing cost-effective upgrades, central plant 
strategies, chiller optimization & providing financing solutions, including ESCO services to integrate energy 
efficient measures. Solutions available include: 

 A Smart HVAC equipment 
 Integrated Building Management Systems 
 Energy Management 
 IoT Equipment Sensors 
 Indoor Air Quality IoT & Dashboards 
 Occupancy Detection & Counting 
 Central Plant Optimization 
 Data Analytics & Service  

 

 

 Weather Optimization & Planning 
 Energy Valves 
 Clean energy assessments and 

implementation 
 Turnkey upgrades, retrofits, new capital 

improvement projects 
 Energy performance contracting 
 Other financing solutions 
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Describe how your products and services are 
differentiated from your competitors.  

At Stark, we distinguish ourselves through a 
legacy of commitment and innovation. With over 
30 years in the business, we offer unparalleled 
expertise, ensuring our solutions are not only 
state-of-the-art but also uniquely tailored to meet 
individual client needs. Our product lines are 
selectively chosen for their superior performance 
and reliability, setting industry benchmarks that 
our competitors strive to meet. 
 

Outline your approach for threat protection for 
applicable integrated systems.  

Our integrated systems are designed with cutting-
edge threat protection at their core. We employ a 
multi-layered security strategy that includes real-
time monitoring, advanced analytics, and 
proactive threat detection mechanisms. This 
approach ensures that all potential vulnerabilities 
are identified and addressed promptly, 
safeguarding your assets and personnel against 
emerging security challenges. 
 

Describe how your products and services comply 
with applicable industry regulations/safety 
standards and/or required certifications. 

Compliance is non-negotiable in our operations. 
Stark's products and services meet all applicable 
industry regulations and safety standards. We 
maintain up-to-date trainings and certifications for 
all of our product lines to ensure our solutions not 
only meet but exceed the required benchmarks for 
safety and efficiency. 
 

Outline any value-added capabilities not already 
addressed. 

Beyond our core offerings, we provide extensive 
support and consultancy services to help our 
clients maximize the efficiency and effectiveness 
of their installed systems. This includes custom 
software integration, ongoing system optimization, 
and preventative maintenance plans—all 
designed to enhance system performance and 
extend its lifecycle. 
 

 

States Covered 
Eligible to work in all 50 states, but work primarily in New York, Pennsylvania, New Jersey, Vermont, 
Maine, New Hampshire, Florida & Georgia. 

Service Centers 
Stark Tech’s footprint, which would be leverageable under this contract, includes offices and service 
centers at the following locations: 

NY:  95 Stark Street, Tonawanda, NY 14150  
60 Lawrence Bell Drive, Williamsville, NY 14221 
300 Mile Crossing Blvd, Rochester, NY 14624 
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1 Grove St. Ste. 202, Pittsford, NY 14534 
88 University Ave. Rochester, NY 14605 

VT, ME, NH:  12E Commerce Drive, Ballston Spa, NY 12020  

PA, OH, VA:   2663 3rd Ave. Falconer, NY 14733 
80 N. Fourth St. Allegany, NY 14706  

NJ:    6 Pearl Court Ste. 6B, Allendale, NJ 07401  

FL, GA:  977 W. Kennedy Blvd. #14a Orlando, FL 32810 
2290 West Airport Blvd, Sanford, FL 32711 

 

Project Methodology 

 

 

 

 

 

 

 

 
Stark Tech will follow best practices, strategic planning, roadmap development, and lifecycle 
implementation and optimization of related technology solutions. As a platinum master systems integrator 
of energy and building management technology, we are able to provide specific domain Subject Matter 
Expertise and support for building infrastructure and management systems. Stark Tech has been at the 
forefront of smart building solutions since its emergence. 

Stark Tech will develop and implement the technology architecture to address common use case scenarios 
applicable to player and fan experience, stadium operations, and energy optimization. Our approach will 
provide a state-of-the-art technology experience through an infrastructure using a common framework 
designed for today and future needs. 
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Technical Qualifications 
Stark Tech provides access to in-house expertise across multiple disciplines. Our experience and 
credentials to lead and implement this project has been proven through the successful implementation of 
the recommended technologies in many of the major buildings across the Western New York region and 
the United States.   

Our management and technical teams are comprised of highly experienced program managers, project 
management professionals (PMP), Licensed Professional Engineers (PE), Certified Energy Managers 
(CEM), LEED Accredited Professionals (LEED AP), mechanical, controls and software engineers, and 
analytics experts. Thus, we are deeply involved in ensuring the success of all strategic account projects, 
providing quality assurance, technical support, business decision support and planning.   

 

Certifications and Accreditations 
 LEED AP  ASHRAE 

 WELL AP  American Society of Healthcare Engineers (ASHE) 

 Green Building Alliance  Association of Energy Engineers (AEE) 

 NAESCO  Association of Facilities Engineering (AFE) 

 U.S. Green Building Council  National Society of Professional Engineers (NSPE) 

 Energy Services Coalition (ESCO)  PMP Certified 

 CCAP Certified  CEM Certified 

 CFC/CHFC Refrigerants   NFPA Certified 

 CCNT, SCI/MAI  Energy Star Certified 

 CEA/CDSM/EC  

 CTS, CTS-I, DMC-E 4K  

 CCNP  

 PSP, CET  
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History of Meeting Delivery, Installation, and Maintenance Timelines 
From our company’s founding, we are known as a company that “does the right thing.” U&S Services, 
LLC and all Stark Tech companies are well known for performing to complete our obligations to complete 
a project on time and on budget and we are experienced with adapting to outside influences, which are 
common throughout the project. We follow schedules and remain diligent and on task to complete these 
projects. “Doing the right thing” may mean adding additional resources to a project, expediting products 
and working with equipment vendors, etc. (mostly behind the scenes) to satisfy our customers’ needs.  

 

Installation Capabilities 
Our installation team consists of industry-certified professionals who are experts in both the technical and 
logistical aspects of system setup. We handle projects of any scale, from single-building installations to 
complex multi-site integrations, ensuring minimal disruption to your operations 

 

Emergency Orders and Maintenance Repairs 
U&S Services, LLC, a Stark Tech company, supports and maintains hundreds of buildings from BMS, 
HVAC, Fire/Security and Professional Audio Visual Systems. A typical emergency repair / maintenance 
request is addressed initially through our service support center and service department. Phone calls, 
emails, text messages, etc. are addressed 24/7/365 by a live person. Our typical response begins with a 
triage of the problem and an assessment of the urgency as indicated by the customer.  

Our trained and certified technicians will respond during and after hours and can be dispatched to go on 
site to resolve the problem. Alternatively, we have the ability to remote access the facility and potentially 
resolve the problem without having to be onsite. We have more than 200 technicians on staff across the 
United States.  

 

Inspection Processes 
Stark adheres to rigorous inspection protocols to maintain system integrity and compliance. Inspections 
are carried out by both our internal experts and accredited third parties, as required. These processes 
include regular scheduled checks and ad-hoc audits to ensure every aspect of the installation meets both 
our high standards and regulatory requirements. 

 

Security Protocols 
U&S Services, LLC delivers a cyber secure end-to-end solution using cyber security best practices. Stark 
Tech’s unmatched building integration expetise and ability to execute large-scale programs with 
enhanced cyber security protocols that reduce cyber threat. Technology highlights include TLS 1.2 
support, CA Certificates, Secure Email and password policies, auto logoff timers, role-based access 
control, object level security, active directory integration, audit logs, system information and event (SIEM) 
integration. 

U&S Services, LLC has a long track record as a master systems integrator deploying products for clients 
in highly sensitive/secure industries including the Department of Defense, telecom, and pharmaceuticals. 
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Stark Tech has implemented a NIST 800-53R5 cyber framework for the entire organization. We chose 
this framework as it covers CMMC(v2)/FAR 52.204-21, as well as most of ISO 27002/CIS CSC, and 
allows us to achieve successful business opportunities with our clients. 

Our integrated systems are designed with cutting-edge threat protection at their core. We employ a multi-
layered security strategy that includes real-time monitoring, advanced analytics, and proactive threat 
detection mechanisms. This approach ensures that all potential vulnerabilities are identified and 
addressed promptly, safeguarding your assets and personnel against emerging security challenges. 

 

Integration Platforms 
We have worked with many integrated platforms and systems, including, but not limited to, Microsoft 
Project, Bluebeam, Procore, iBid Pro, Bid Tracer, Sage Intacct, SalesForce, iSqFt, Service Max, 
Docusign, and PandaDocs. 

 

Warranty 
Our warranty policy is typically vendor driven. The process varies based upon whether a customer has a 
“full” service agreement (all inclusive) or a partial agreement in which the material may be warranted, but 
the repair/replacement labor has an additional cost. Non-service agreement customers will also receive a 
high level of support.  

 

Customer Service / Problem Resolution 
Customer service is at our core. We have numerous service centers located within our project’s territory. 
24/7/365 service is available with live person interaction for quick troubleshooting and resolution. Based 
on the customer’s urgency, we can dispatch a service technician or work with the customer to schedule a 
time to make the repair or upgrade.  
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training program is designed to enable internal personnel to understand how to use the equipment on a 
day-to-day operational basis. 

 

Other Factors Relevant to this Section 
Our company has a complete department dedicated to and specializing in reporting and billing. Our 
parent company Stark Tech has the capacity, as well as already participates in monthly billing and 
reporting. Our shared services personnel are well versed in various types of reports, including, but not 
limited to: certified payroll, time and materials, invoices, job reporting, AIA documents, WMBE Utilization.  

 

Safety Record, Safety Rating, EMR & Workers Compensation Rate 
See attached documentation.  

 

Qualifications & Experience 
Reputation in the market 
Website Address 
Please visit http://www.starktech.com for information on solutions, services and case studies.  

Stark Tech and its affiliated companies – U&S Services, LLC, mc2, Technical Building Services, Stark 
Equipment, Robert L. Kistler Service, EPS, and Buckpitt – have long-standing reputations for providing 
first-rate service. Stark Tech’s mission is to deliver total facilities optimization through technology, 
expertise and customized solutions and service. Our turnkey capabilities include in-house expertise in 
master systems integration, mechanical and electrical services, and building analytics with customized 
service and maintenance agreements.  

Stark Tech, and its affiliated companies, are superior innovators, with a passion for solving problems and 
implementing solutions that meet and exceed the mission of the building and corporate goals. We 
achieve this through technical expertise and strong business strategy and approach to the markets we 
serve. We establish long-term partnerships through collaboration, expertise, and innovation to be the 
industry’s first choice.  

We believe in challenging the status quo of the industry, and customer service is at our core and 
innovation is in our DNA.  

 

Company History 
U&S Services, LLC was established in 1989 as a controls & automation company with a customer-first 
attitude. Since the beginning, we believe that quality products, honesty and integrity are what makes our 
company and services stand out against the competition. Many customers have said, “we can buy 
controls from anyone in the industry, but it’s the programming and service solutions offered by U&S that 
make the difference.  
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Over the next 30 years, U&S Services was built and expanded with a great reputation. In 2013, the 
company brought on a new majority owner, but the company mostly remained intact and operating as it 
had for the past 20+ years. In 2014, U&S obtained the second largest real estate owner in the United 
States as a company, a global telecommunications company that wanted an enterprise building 
management system to better understand energy usage profiles and building performance benchmarks 
across multiple sites. This established a growing analytics and intelligence component to the products 
and services available to our customers.  

Over the next several years, U&S Services expanded building capabilities and offerings through an 
aggressive company acquisition and growth strategy. In 2021, the company rebranded as Stark Tech.  

 

Region 10 Experience 
U&S Services, LLC currently holds contract R10-1132D with Equalis group. The primary contact is Kelsee 
Diem, diemk@starktech.com 

 

Experience and Qualifications of Key Employees 
 

Executive Support 

John Stuber,  
Vice President of Sales  
Stark Integration (U&S, TBS, mc2) 
Office: 716.693.4490 ext. 1205 | Mobile: 716.531.5573 
stuberj@usservicesinc.com  
  

Account Manager 

Kelsee Diem 
Sales & Product Manager  
Office: 716.693.4490 | 716.213.7582 
diemk@starktech.com  
 

Contract Manager  

Kelsee Diem 
Sales & Product Manager  
Office: 716.693.4490 | 716.213.7582 
diemk@starktech.com  
 

Marketing 

Jill Szpylman 
Marketing Communications Director  
Office: 716.693.4490 x 1241 | 716.572.1549 
szpylmanj@starktech.com  
 

Billing, Reporting, Accounts 
Payable 

Cindy Goulding 
Shared Services Manager 
Office: 716.693.4490  
Gouldingc@starktech.com 
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Experience working in the public sector 
U&S Services, LLC has worked with more than 150 school districts, 70+ government and municipalities, 
and more than 20 colleges and universities across New York State and Pennsylvania.  

 

Public Sector Sales:  
  
  
  
  

 

Strategy to Increase Market Share 
U&S Services leverages strategic relationships in the industry to gain market share in the public center. 
We’ve expanded capabilities and offerings through company acquisition and an aggressive talent 
acquisition approach. We have also looked to join cooperative purchasing opportunities, such as Equalis, 
to offer specialty pricing to our customers.  

 

Past Experience in JOC Estimation 
U&S Services has worked with JOC style projects in the past with many municipalities such as 
correctional facilities and K-12 school districts. JOC projects have often been completed as a form of time 
& material based on NYS Department of Labor issued rates and NYS verified product pricing. Most 
projects are performed by a form of JOC estimation, with a guaranteed price given in a competitive 
scenario. This is must often done in the public sector, but has also been performed in the private sector 
over the 30+ years that U&S Services has been in business. 

 

Past Litigation, Bankruptcy, Reorganization, State Investigations 
We do not have any past litigation, bankruptcy, reorganization, or state investigations. 
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Certifications in the Industry 
The following certifications and accreditations are applicable:  

 LEED AP 
 Green Building Alliance 
 NAESCO 
 U.S. Green Building Council 
 Energy Services Coalition 
 CCAP Certified 
 CFC / CHFC Refrigerants 
 CCNT, SCI/MAI 
 CEA / CDSM / EC 
 CTS, CTS-I, DMC-E 4K 
 CCNP 
 PSP, CET 

 

 ASHRAE 
 Well Buildings 
 AEE 
 Association for Facilities Engineering 
 National Society of Professional 

Engineers  
 PMP Certified 
 CEM Certified 
 NFPA Certified 
 Energy Star Certified 
 DBIA  
 PHR 

 

Company Profile and capabilities 
U&S Services is an authorized distributor and master systems integrator. 

Other Factors 
No other factors are relevant to this RFP response.  
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WMBE Status and / or Program Capabilities 
WMBE Status, Subcontractor plan, JV Program 
Does not apply.  

 

Diversity Plan 
Although we do not have a formal diversity program, we are dedicated to maintaining partnerships with 
various minority subcontractors. We are an Equal Opportunity Employer, and we are committed to 
working with MWBE and SDVOB entities.  

 

Good Faith Efforts to Involve WMBE Subcontractors in Responses 
Stark Tech and its affiliate companies, including U&S Services, consistently solicit work from various 
MWBE or minority entities. There are several MWBE contractors that Stark Tech has had a long-standing 
relationship with, and we continue to pursue. Several minority entities have expressed interest in working 
with Stark Tech when needed for the use of this contract. 

 

Demonstrated ongoing MWBE Program 
For each applicable job, Stark Tech solicits bids from numerous minority contractors. Stark Tech holds 
many long-standing relationships with MWBE contractors, and consistently puts in a good faith effort to 
involve them where applicable. Several contractors serving various portions of the industry have 
continued to have lasting partnerships with Stark Tech.  

 

Commitment to Service Equalis Group Members 
Marketing Plan, Capability, and Commitment  
The marketing team has a go-to-market strategy supporting each of the business units – Integration, 
Equipment, & Intelligence. Our meets regularly with the sales leaders to track progress and success of 
the 2022 marketing plan and the sales efforts of the various teams. Supporting and promoting this 
cooperative will be added into the external and internal communications plan. Marketing will ensure our 
sales teams know this contract is available to customers, and external marketing programs will urge our 
customers to join the cooperative for their purchasing needs.  

 

Training salesforce and customer service representatives on this contract 
Support materials will be generated and published to the internal intranet where sales enablement kids 
are available to our teams to use. Support materials will include, but are not  limited to, powerpoint 
presentation slides, sell sheets, and Q&A documents.  
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Marketing Materials 
We agree to provide our company logo for use by Region 10 ESC and Equalis Group.  

 

Ability to manage a cooperative contract 
We have extensive experience and systems capable of the monthly reporting requirements to stay 
compliant with Equalis Group.  

 

Other Cooperatives:  
We are also members of New York State Contract. 

We are current contract holders of R10-1132D under Equalis Group. 

 

 Commitment to Supporting Agencies to Utilize the Contract 
We are dedicated to providing the highest level of customer service. Our team is committed to helping our 
customers utilize this contract with ease. We are willing and able to walk them through the process and 
support their purchasing needs.  

 

Other Factors Relevant to this section 
At U&S Services, we have 40+ sales engineers and managers that will be able to work on this contract. 
They are located at the following offices: 

 12E Commerce Drive, Ballston Spa, NY 12020  
 2663 3rd Ave. Falconer, NY 14733 
 80 N. Fourth St. Allegany, NY 14706  
 6 Pearl Court Ste. 6B, Allendale, NJ 07401  
 977 W. Kennedy Blvd. #14a Orlando, FL 32810 

 2290 West Airport Blvd, Sanford, FL 32711 

 






















































































































































































































































































































































































